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The Shanghai Commercial & Savings Bank

Questionnaire of Self-Evaluation of Performance of the [YEAR] Board

E e ERHERETE § 2 ST

iE'if

PR E#p 1P 1pE 127 31p 2

Applicable : Each director filling out the performance evaluation of the overall board of

directors.

Evaluated period : From 1 Jan to 31 Dec (year)

T rIEp

Evaluation Items

THEEFTY)

Evaluation Results

Ea

7
Note

RUESMP B- L4 Participation in the company’s operati

on

LEEFTEFEIARETEFEN (2 2 L= IR ) 24 (100%
Vr'\ 7 : . gﬁ/\ = ! ( Ao DEE A R R
w54 99%~81% 5 4~ ~80% 5 3 £ ~79%~61% 5 2 ~ ~60%(%) e ey
PTG LA Ay
) o . Data provided by
Is it true, on average, an individual director's attendance (not 1123145
] ) o the Board of
including attendance by proxy) at the board meeting is good. .
Directors
100% - 5 99%~81% : 4 80% - 3 )
. Secretarial office
79%~61% : 2 under 60%(include) - 1
- . . dEE €T TR
QEENARALE A F AT L42100% 5 5 A4 ~99%~51% % 4 o e Riew 2
1= 2
A 50%%5 34 ~49%~21%5 24 ~20%(5) T 1A P
. ) Data provided by
Are there good that directors attend the shareholders' meeting? 11213(4]5
the Board  of]
100% - 5 99%~51% : 4 50% - 3 )
' Directors
49%~21% : 2 under 20%(include) - 1 .
Secretarial office
SEENFFETF F AR B E AT
Do directors read and understand information about agenda beforea| 1 |2 34| 5
meeting?
AEF EHESYBIEG 22 3 B
Does the board of directors have a positive interaction with the] 1 |2 34| 5
management team?
SE% €7 AT i—;"%%f-'é PRI EL R E"Jiﬁﬁ
Does the board of directors value compliance of all laws and codes off 1 |2 [3]4]| 5
practice?
6.5 F 2 75 fﬁ‘fﬁfi‘ﬁ’ié&fﬁfi gy *Im?JI?c 111314l s
Do all directors make validated contributions at the board meetings?
TEEEFFRB TP PRI AT FE 0P 121314l s
B FERRAEEE o U H P I




Does the board of directors continually promote establishment of]
policies on corporate governance, support the company's
participation in the corporate evaluation, and make every possible

attempt to protect shareholders' right and interest?

BEEEFRAHD P LY B2 DT BEAFEF LALE
f#
Do board members have a clear understanding of the company, its

management team and the industry in which the company operates?

O.FEF AT TR EH P 3 AN LEh e T HM R
FUR 24 2 E B S

Do directors diligently assess and keep track of existing or potential
risks to the company? Is the board of directors involved in
discussion of implementation and follow-up status of the internal

control system?

IOﬁiﬁkHM’§‘W*ﬁﬁﬂﬁmi&£~un@m3ﬁ§?ﬁ??ﬁ
SHAGLANERAR RB G £ D08 SET
g z%r;—;.%g PRI AN ERE L Eph o s T BN P
k)
Do directors engage in communications and exchanges with CPAs?
(When new accounting standards are published or there are major
adjustments to financial statements, directors should meet to discuss.
CPAs shall be present at two or more board meetings in a year to
provide opinions on annual and semi-annual financial statements to

be fully aware of the company's financial position.)

dET 6T R
i ey

Data provided by
the Board of]
Directors

Secretarial office

ILEEE €7 T2 ANRARLY B og Lgre > 2
Does the board of directors perform regular and thorough
examinations of the administrative performance of the operation

team and make timely decisions on awards or punishments?

lzﬁ‘igsb ORI 3 c= X £): o ‘:ri*g IR L > TP E
52387 JAE%
Does the board of directors have full and timely access to the

performance report of business operation and is it able to get a big

picture of adverse developments in a timely fashion?

BiEte¢ijeiodapofipetr -4 22 gis
WE) TP RS R TSP R p R?
Does the board of directors help build the company's core value

(philosophies such as discipline, mission, honor and vision), and

clearly define all the strategic goals for the company?

2



4273 F§HHm el 32 2R E0E
Does the company have proper discussions over and establish a

proper schedule for its strategic plan and annual budgets?

ISSEFE€LFEFPFOF(Z)M L ZS5A 55448 4%
L3N LA 2AN2F(5)UTE 1A

Are there six or more board of directors' meetings in a year?above
6 times(include) : 5
5 times : 4 4 times - 3 3 times : 2

under 2 times(include) - 1

Data provided by
the Board of]
Directors

Secretarial office

6.2 7% FEENTHRRE AP 2 8- LRF O #F
FE(e gz g )il FEBRE

Is the board of director being provided with timely information in
the form and of the quality at an adequate level to enable the board

(include independent directors) to perform its functions?

178 % ¢ 2 §hiebr & ¥ bdhh 5 0 112§ et
ARNEMOFET L LR

Do minutes of the board meetings properly reflect what has been
discussed at the meetings, and any qualified opinion or concerns

expressed and raised by individual director or in unanimity?

188 % ¢ X TiRALY » EARERY AREF ITHmERF > 1
FIEEF A FFHAH

Is an appropriate amount of time being allocated for discussion of
each important issue identified on the meeting agenda, and are these

issues being adequately discussed?

19.2 P H 2T EF §ARanthR A q ¥
Does the board of directors receive appropriate proposals for

discussion and resolution at the meeting?

20 FF k% B2 RREEEHHTT S J 2B FE
il

Do all independent directors attend the board meeting with respect
to the matters which must be approved by resolutions at the

meeting?

HEERXLEEE 14
iE2_2

Article 14-2 of
Securities and

Exchange Act

QILFF EREAVFPEELFYE >l g b adiad
Does the board of directors have an effective communication
channel to enable the board to properly communicate with

independent directors?

SEEL SR RE L BEEEE EE T ST
Have resolutions made at board meetings been properly followed

up?




AR FFE FEF SRR > EHp FRELAA
BAE RS S ENE T EENEEE TV

When an issue on the agenda requires recusal of a director to avoid
conflict of interest, does the director recuse him/herself or does the

meeting chairperson demand his/her recusal and keep a record?

UFEEE FEIR 0 EHABAREF DT ok enf i
FrER?
Do the board of directors, its members and functional committees

regularly and effectively conduct performance evaluations?

palhaid
5.3 EFEATCRE S G EFN T 2 H A Al
T2

Does the board has enough independent directors, and does the

number of independent directors meet the applicable requirements?

2600 P2 FE LR RG 2 B F @ IR ERDEF P ET
EER ) R e
Do the independent directors have professional knowledge and

maintain their independence during the tenure?

7 EFFEERPF T K SyenH i LR g

Does the board have adequate and sufficient functional committees?

WHRFehEAEFRPBLIR G Tt hFET LTI 2ZHF?
Are the existing functional committees capable of performing the

functions authorized by the board of directors?

.20 F ko FRFRYITIERIEEFR 5 itk
w7
Has the company established the policy on diversity of board

members based on the needs of company development?

30.z \ﬁiﬁ&%i&ﬁ'494ﬁaf%**iﬂ%ﬁv‘zp\7‘,ii/%£arﬁ«§
rfﬁ’léﬁigg\ﬁsbfﬁﬁb Fiv(= FRSAC2AG MG
—?{4/»\ 3 4??&«3%‘?{3/} ’44”;3%‘3!5*.—%2/} »5 A by Bl
1 A)

[s it true no two directors of the company are spouses or relatives
within the second degree of kinship?

No such situation : 5 Two directors : 4

Three directors - 3 Four directors : 2

Above five directors : 1

I E R G AN S P T

Are the members of board are appropriately formed and have the

required expertise in the decision-making process?




Election and continued knowledge development of the directors

0PSB RSP L EEF AL BRI P
Has the company established a rigorous and transparent procedure | 1 |23 (4| 5

of new directors’ election and succession plans?

BEEEFREFERAE GOz EFR F AL FD
o Rt

Are all proposals of election of board members proceeded with in 1 (21345
accordance with the evaluation standards in the company's policies

on diversity of board members?

MEFEFREERAE > BRBUETHTRERP AT E
Are all proposals of election of board members take into account | 1 |23 (4| 5

the results of individual directors' performance evaluation?

B[BEEECREERAE  ROPFTET R ALY ETESR
2 AR R e R g E N R F 2B 0
TEELFEE A

Do the incumbent members of the board, in terms of board makeup,
have adequate skills, knowledge and experiences that would satisfy
the company's current needs? If the independent director has been in

office for three consecutive terms, the company shall consider

whether his/her independence has been compromised ?

36.EF EHWATET R Py OREEP c RATEETE T 2H
BEERELPEFE BB

Does the board provide a proper orientation to a new director to| 1 |23 (4|5
enable him or her to understand his or her duties and to familiarize

him or her with the company's operation and environment?

37.8%F % i p BENA U PREER S A2 g 0 A F
R R Ry

Have the directors attended a variety of courses beyond their 1121345
respective professional capabilities and the required hours of

advanced studies in a year?

382077 - BrRAETERYFROEEEFFLOL EFE
RoRETET R H ek iR
Are there formal records showing hours of training a director has 1121345

received, and a continued professional development program

through which directors enhance their knowledge and skills?

EAELF 41| Internal control

30.8 F g AT BRI R Ok R B dIE o £ F ik
WA 1 (2|13]4|5
Have risk assessment and control for the management been included




in the company's policy-making process?

405 % § i §oRaAmER BT A LN SRR S B R RS
§ ot

Does the board of directors effectively evaluate and supervise the 1|2
effectiveness of various internal control systems and risk control

measures?

ALEFEUB2Z P NI FFIART & 2T XA BEZ/RA > 2 REAT
FREBEE LSRRG AITE?

Do the internal control systems approved by the board of directors| 1 |2
include the five major elements/principles, and cover the control

operation for all operational activities and transaction cycles?

4.2 P RAEPF FIREE X RPN IR R L 5 T g
pdpd (FUBERL) RAAA AL CF LR §2 Lo E R
Is the company's chief audit officer present at the board meeting and
does he or she submit an internal audit operation report, and submit | 1 |2
the audit report, including follow-up report, to audit committee, and
independent directors or have them notified of the report in

accordance with regulations?

A3 MFEFA R 2 E R~ A B AP A BT E R
7

Shall the appointment, dismissal, performance evaluation and 112
remuneration of internal auditors be signed by the chief auditor to

chairman of the board?

446 FHEF G H R F P RARRE 0 LB P Y LR IR € T oD
(9 Wl p' Rl e

In case where a CPA provides non-audit services, are therel 1 |2
appropriate arrangements in place to ensure the CPA will act

objectively and independently?

45 EH §E LD PRI HFIR L ol 2P £
B~ IR NEABFEL SRS T ETE P R AEEE
FEAR S PRS2 B R B

Do directors of the board take actions to understand and supervise the
company's the overall efficacy of the internal control system , accounting
system, financial position and financial reports, internal control system

reports of Anti-Money Laundering and Countering Terrorism Financing,

compliance reports , audit reports and their follow-up?

H s 47 L3P Others (Determine what to be included, if any, on your own)




% % /Director:

p #p/Date:

(& & /Signature)

=S

ER) -

Number 1: Very poor (very disagree); Number 2: Poor (disagree); Number 3: Medium (normal); Number 4: Excellent

1T PEELLSBELZINTR TRELRAEP hoT
The evaluated results are presented in five levels. The evaluated criteria are as follows:
BF 1 AT 2R EF 2 AR EF 3P () &F 4 B(FR) #F 5 ECEHY

(consent); Number 5: Extremely Excellent (very agree).

L2 AR PSR B s A VORI e -
If the evaluation results of an individual item to be evaluated are not a full indication of what is being evaluated, add

more information in the note column.

O Ehathp =+ Td T ERTIIER):

w4 (T)

PR % 3P H(A) 4 #(B) #£(0) | 2+(D)
FHIPFEL FERAE 12 30%
FRAFTEEARET 12 20%
£ FF ¢S by 7 20%
HEFE2EEZHFHED 7 10%

ERNELEAE Y 7 20%

MD=B/A*C > T 5 2 p: =85 D24k

Effiifgz

A A
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it = The Shanghai Commercial & Savings Bank

Questionnaire of Self-Evaluation of Performance of the [YEAR] functional committee

Jr R PE R €2 5GTE mepR_ EpL1P1pI120 310

Applicable : Each director filling out the performance evaluation of the functional
committee.

Evaluated period : From1Janto31Dec  (year)

4P Y P EGY) %3

Evaluation Items Evaluation Results Note

RUEMF 8- Fi ¥4 Participation in the company’s operation

lﬁiﬁl¢f??ﬂw?iﬁgﬁﬂ (2 z&2=0R )2
WM FE80%E 5 3¢ %)

[s it true, on average, an individual member’ s
attendance (not including attendance by proxy) at| 1 | 2 | 3| 4 | 5
the committee is good.

100% : 5 99%~81% - 4 80% : 3
79%~61% = 2 under 60%(include) : 1

QAR ERTVTEARFBEIRFERTH

Do the members read and understand meeting
materials before the functional committee
meeting?

A ATAS LR § L R Im?ﬂ
Do the members make Valldated,contrlbutlons;at thel 1 | 2|1 3|41 5
functional committee meetings?

4LARETRDLBLRE

Do the functional committees convene the meeting| 1 | 2 | 3 | 4 | 5

regularly?

‘%‘ B A9 W R -8 Cognition of the functional committee

SHRMBLR gNLAREFFIPN Y G
Are the functional committee’s scopes of authority clearly| 1 | 2 | 3 | 4 | 5

and appropriately established?

CRESE RS R e A S S
LHER &

Does the committee diligently assess and keep track
of existing or potential risks to the company?

THaBE A ganErr ¥ TRa N EREE
TEHH METEEAR LY 1[2|3]4]5
Does the functional committee timely,




professionally and objectively submit proposals
to the board of directors for discussion as the
references for decision-making by the board of
directors?

8.3V EARA L FHEVIFCEFANEEZE N
(ri8F 3 ATOHF AT EAAFEAR
B¢ itim)

Do the members of audit committee engage in
communications and exchanges with CPAs? (When new
accounting standards are published or there are
major adjustments to financial statements,
directors should meet to discuss. )

THEAR G
Applicable to audit
committee only.

9.3 2 €7 TP FTRBE gL MEI g
e

Does the audit committee regularly evaluate the
independence, and performance of certificated of
hiring accountants?

THEAR G
Applicable to audit
committee only.

10 HrFaEpiLd B €7 v 2 e pstg ¥ 5 524
FrgER BT~ HIR - REE R o (F
T2ERAETHRML AT TEMBE %L RE A
Hd)

Does the remuneration committee prescribe and
periodically review the performance review and
remuneration policy, system, standards, and
structure for directors and managerial officers?
(The decision on the remuneration of directors and
managers should not be significantly different
from the financial performance)

EETFEMLR ¢ 4§

H*
Applicable to

remuneration
committee only.

11%?%@@&%?%@%& T E T
};#&’i-}fig 35 ’T:;K#i eI o g A
FEaEp

Does the remuneration committee regularly review
the performance evaluation criteria of the
directors and submits them to the board of
directors for approval, and determine the
directors’ salary compensation based on the
results of the performance evaluation?

EETFEMLR ¢ 4§

H*
Applicable to

remuneration
committee only.

128 tE R 63 4IXFTE SR 2 BRAGILA 9T
SR o N k-~ r’}ﬁ,lj FAE R E
Mz R8> TRl FE FPERCETERIIEE

TR LR g
Applicable to
Nominating

2




A G A o

Nominating committee lay down the standards of
independence and a diversified background
covering the expertise, skills, experience,
gender, etc. of members of the board and senior
executives, and finding, reviewing, and
nominating candidates for directors and senior
executives based on such standards.

committee only.

‘3» e ol Y e S SR To improve the decision-making quali

functional committee

B.aodx&A#a i R gnF AR 2 ¥ 8
- ’irf’ﬁfﬁ’ % ¥ A f’*iﬁgnbﬁﬁ“'ﬁ"f')@ﬁ——%\ﬁ
BRI AR PSR é#ﬁw‘é
1;_;@;1[?‘3—\._,';1.)4 AR ZR

Is the functional committee being provided with
timely information in the form and of the quality
at an adequate level to enable the committee to
perform its functions? When necessary, managers,
internal auditors, certified public accountants,
attorneys, or other professionals retained by
this committee may also be invited to attend the
meeting as non-voting participants and to make
explanatory statements.

14, # i % B gt A
Does the functional committee spend sufficient
time on discussion at the meeting?

PRI AEL R € ARIRTHRRER S
Does the functional committee receive appropriate
proposals for discussion and resolution at the
meeting?

16. tpbikxFd3 A flEe®y 24 © a7
S XS g REH(FEAR EAFPLR ¢
Zfh= ﬁi*ﬁﬁ%iﬂﬁp??%ﬁ’ﬁﬁﬁ’@
FERRPEJITH G2 EEN T 0 ey T P
FLBFF o twmE PR e ¥ 3 EAREE
= B 7R H A& A4E)

When an issue on the agenda requires recusal of
a member to avoid conflict of interest, does the
member recuse him/herself and keep a record? ( If

an independent director member of the audit committee

or remuneration committee has a personal interest in

ty of the
415
415
415
415

3




any agenda item, the director shall explain the essential
content of the interest. If the director's personal interest is
likely to prejudice the interest of the company, the director
member may not participate in discussion and voting, and
shall recuse himself or herself from the discussion and
voting, and also may not exercise voting rights as a proxy

for any other independent director member.)

1.7 0t B €2 §ReBPF & w3/ 7F o
Ei etk B AN BT AN

Do minutes of the committee properly reflect what
has been discussed at the meetings, and any
qualified opinion or concerns expressed and
raised by individual director or in unanimity?

18. 2 E R g €RAR > FRFTRFLEHLE
Ki_

Have resolutions made at the functional committee
been properly followed up?

19. 27 L B €7 22 3 2% F el 755050,
Does the functional committee regularly and
effectively conduct performance evaluations?

Lol e i O I K RNy (R EY  Composition and e

the functional committee

20, # A E R € cha R A T B AR
“F ¥

Are the members of the functional committee are
appropriately formed and have the required
expertise in the decision-making process?

21.# w4 B g = gt El’ﬁiﬁﬂ BN i jph M
Do the members of functional committee maintain their

independence during their tenure?

22.#aPLiA eI A2 ExEnzR T o2
AT EEESR 2 EH > e TR
SR f AR T A

Do the members of the functional committee, in
terms of committee makeup, have adequate skills,
knowledge and experiences that would satisfy the
company s current needs, and take into account the
performance evaluation results of the functional
committee?

i

AR N I S &I E Rk O ]
f

A B R IR S

WL g
Applicable to




Nominating committee establish and review on a
regular basis programs for director continuing
education and the succession plans of directors
and senior executives.

Nominating
committee only.

AL F A1l Internal control

24. F & | g iy rRanER & T AL IR N A
B E R ILeh ool

Does the audit committee effectively evaluate and
supervise the effectiveness of various internal
control systems and risk control measures?

TEPAR fu
Applicable to audit
committee only.

25. %3+ % R g%é’:‘@u\ MprdlFIRT ¢ 51 X8 F/
Rl 2 Eers AR L h FRIEFITE?
Do the internal control systems approved by the
audit committee include the five major
elements/principles, and cover the control
operation for all operational activities and
transaction cycles?

TEPAR fu
Applicable to audit
committee only.

26. %35 f & HT R IR AIFI R 2 F o 2 P g3
FIR ~ MIRIRE MRS CPAIEEE FETER
S IE RIS £ RN A ST SRR
Bi 2% & ‘E‘?

Do the members of the audit committee take actions to
understand and supervise the company's the overall efficacy
of the internal control system ,accounting system, financial
position and financial reports, internal control system
reports of Anti-Money Laundering and Countering Terrorism
Financing, compliance reports, audit reports and their

follow-up?

THPAR fu
Applicable to audit
committee only.

AREE T EE N RN S R R RS
G

Do the functional committee members value the
compliance of all laws, regaulations and codes of
practice?

287 it A B 6 & B OHT TR 2 P 3R
FE T 55 A

Are the functional committee members keeping
confidentiality the internal information =of the
company they have obtained during performance of
their duties?




s
M
.33‘;
&
-\}1\

iufP Others (Determine what to be included, if any, on your own)

% ¥ /Director: (& % /Signature)

p #F /Date:

H1 A PEELESBEEZ G NER P E R RPIEP 40T ! The evaluated results are presented in five levels. The
evaluated criteria are as follows:

BF 1 AT 2R EF2 AR EF3 P EEH) I3 4 BFRD)EF S BBCETRRD) -
Number 1: Very poor (very disagree); Number 2: Poor (disagree); Number 3: Medium (normal); Number 4: Excellent
(consent); Number 5: Extremely Excellent (very agree).

2 A3 a‘ﬁ@%{ F R mE v kiE o TN H I 3P o If the evaluation results of an individual item to be
evaluated are not a full indication of what is being evaluated, add more information in the note column.

O Ehathp =+ (M Td T ERTTER):

piE 7P H(A) %~ #(B) #E(C) | D) | B

THOIPEEL SH R 4 30%
%35

TARCAR PR A= BBk g i il 20%
# {4
Hi3

FHRAFRNELR §ARET 7 20%

ErHaPPiR g2 A REE #j?: 10%
H

CALNELF i ] P 20%
Hi2

MD=B/A*C T 5 23 p#F8% D24l
FV AR E L 24 HEWPLAEL21 R EAAER21W S ERLAEL 197
_Effi;'l_fﬁ : APEA
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The Shanghal Commercial & Savings Bank

Questionnaire of Self-Evaluation of Performance of [YEAR] Board Members

r AT EHP AEAR TR SRPF I Ef 1Y 1P 127 31 P2
Applicable : Each director filling out the performance evaluation of the him/herself.
Evaluated period : From 1Jan to 31 Dec (year)
skt TEEGEY) =
Evaluation Items Evaluation Results Note

2 7 p #2332 ¥ 3 Familiarity with the goals and missions of

the company

2

% .

LEFmY R dapie il ez e X2 i s

2A)

Do directors wunderstand the company’'s core value| 1|23 1]4]S5
(philosophies such as discipline, mission, honor and

vision)?

2EEFHNEE EX T2 27 R fLp %73 P g &2

Do directors clearly understand all the strategic goals of| 1 |23 |4 | 5
the company defined by the board of directors?
SCEFMAT 207 M $2 FH2 R

Do directors understand the characteristics and risks of the| 1 |23 |4 |5
industry in which the company operates business?

F % %\ # 327 Awareness of the duties and responsibilities of a director

A FF = om0 fRE T iz LERT
Do directors understand the legal obligations a director
needs to perform?

B.ATEE R T BERTE RISV EITE RA

Do new directors understand their duties and
responsibilities and the operation and environment of the
company?

6. EEHHITEE Eﬁ‘?i APESTEBC S PN IRAR B F A AR

W A AR

Are directors keeping i1n confidentiality the internal
information of the company they have obtained during
performance of their duties?

. HAPFiF2 224 R Participation in the company’s operation

TEEFEIREFEF 24 (2 243208 ) (100%% 5 4 ~
99%~81% % 4 4~ ~80%% 3 & ~T9%~61%% 2 A~ ~60%(z )™ % 1
A

dEEERETZ
# ik Eicdy
Data provided




48 p THEEGETY) e
Evaluation Items Evaluation Results Note

Is it true, on average, an individual director’ s attendance by the Board of
(not including attendance by proxy) at the board meeting is Directors

good?
100% : 5 99%~81% - 4 80% - 3 79%~61% : 2 under
60%(include) : 1

8.EFWEFETRAZFERERTA NJNEF ERF AL
A j{@ f’f..—E%L(FI

Do directors understand and read meeting materials before a board

meeting for the board to perform its functions ?

0. F 4~ FE ¢ T PR LS
Do directors spend sufficient time on matters relating to the board of

directors?

10 EF EEF 61 DG oehf e ? et R B0 S SR
fa’;: [e]
Do directors make validated contributions at the board

meetings, e.g. provide specific suggestions on proposals?

11%ikﬁgﬁ?&%’ﬁm%ﬁﬁﬁﬁi’jﬁﬁﬂéﬁﬁk
ritwm P T2 B AN ERMOET L LSAM

Do directors read the meeting minutes after receipt of the

documents, and any qualified opinion or concerns expressed

and raised by individual director or in unanimity?

12.8%H27 - 2P @y M2 2P hAE] FEmE L
B ST AL

Do directors have a clear understanding of the company, its

management team and the industry in which the company

operates to make professional and appropriate judgment?

BEFemiFh EHad s adBrl LAk 2 Mg
FIR 23 FEE BT it

Do directors diligently assess and keep track of existing or potential
risks to the company? Are directors involved in discussion of

implementation and follow-up status of the internal control system?

4FF A E S 7294 §EBI
Is it true no director concurrently acts as director or supervisor in

multiple companies?

B.p M %5 F 2 Management of internal relationship and communi

15§ % § 254 Mt #1572

Does the board of directors have a positive interaction with the

1




T rIEp

Evaluation Items

T g R YY)

Evaluation Results

B
Note

management team?

16 FEH P FE SR 4 2b b

Do directors have good communications with other board members?

1T E 2 EHEE P BF LA KWL 2 L
Do directors engage in communications and exchanges with
CPAs?

L. E¥2 % %2 3FF:2i3 The director's professionalism and continued knowledge devel

opment

1. FF L HFF ¢ ARNM T end &
Do directors have the professionalism required in the board’ s
implementation of decisions?

19.8F 2 g p B FEis U2 FREEY S A2 5 dp . R E
i § 2 i

Have directors attended a variety of courses beyond their
respective professional capabilities and the required
hours of advanced studies in a year?

20 FF w0 B Eaome B
Do directors continue to strengthen their professional
knowledge and skills?

FE.p #8324 Internal control

21 MRS F ST FEE ey T YT i
When an issue on the agenda requires recusal of a director to avoid

conflict of interest, does the director recuse him/herself?

22 F % ¢ f ATERRE A LN SEFIFIRZ b G e ok
e
Do directors effectively evaluate and supervise the effectiveness of

various internal control systems and risk control measures?

23. FFAE S PP R 2 G §3FIR ~ MankRg
ML D ALER Z FETE P SRR S L R
42 BB A 0 22 B

Do directors take actions to understand and supervise the company's
the overall efficacy of the internal control system , accounting system,
financial position and financial reports, internal control system reports
of Anti-Money Laundering and Countering Terrorism Financing,

compliance reports, audit reports and their follow-up?

H @4 L p Others (Determine what to be included, if any, on your own)




T TrarG) | &

Evaluation Items Evaluation Results Note

# ¥ /Director: (& % /Signature)

p #F /Date:

H 1A PEREELLSBERZINTR TR E RBP4 T ¢
The evaluated results are presented in five levels. The evaluated criteria are as follows:
BF 1 RRLICGHT TR EF 2 AR EF 3P EFE) T4 BFR)EFS BEBCEETRR) -
Number 1: Very poor (very disagree); Number 2: Poor (disagree); Number 3: Medium (normal); Number 4: Excellent
(consent); Number 5: Extremely Excellent (very agree).
L2 AR PR B s A VR L R -
If the evaluation results of an individual item to be evaluated are not a full indication of what is being evaluated, add more
information in the note column.

O Eathp =+ (M Td T ERTTER):

piTgE 7 P #(A) /> #<(B) # ¢ (0) 13Dy | BA(T)

TP e EsL R 3 20%

L E R 3 10%

ST FE2L FERR 8 30%

BONIRBE Ay g 3 10%

T3t ¥z FEFes 3 10%

ERRLEra) 3 20%

MD=B/A*C T 5 23 p#F8% D24l

H =3 g : AP A



