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The Shanghai Commercial and Savings Bank, Ltd. (SCSB) has been concerned with the trend of corporate social responsibili-
ty (CSR) and sustainable development for a long time. The SCSB has been actively facilitating and carrying out relevant 
measures. The first CSR report was published in 2007, and this report is the 13th CSR report published by the SCSB. The 
report discloses the effort and outcome of SCSB in carrying out the corporate social responsibility. Visit the SCSB’s website 
(https://www.scsb.com.tw/content/csr/csr03_a.jsp/csr_03a.jsp) to download and read the reports published by the SCSB 
for the past few years. The SCSB wishes to use the report as a communication tool to respond to the issues which stakehold-
ers from all sectors are concerned with. The aim is to keep annual growth and sustainable development of the SCSB.

Reporting Period
The SCSB’s CSR report is published annually. This report primarily discloses the material issues associated with the CSR 
and sustainable development of the SCSB in 2019 (1/1/2019~12/31/2019) and the performance information on actions and 
responses to such issues. The SCSB seeks to ensure this report meets the six quality principles in the GRI Sustainability 
Reporting Guidelines (GRI Standards): accuracy, balance, clarity, comparability, reliability and timeliness. Some contents are 
traced back to 2017, and the countermeasures for major events in Q1 2020 (COVID-19) are included in this report, to enable 
readers to gain more understanding of the information in this report.
● Time of report publication for the previous year (2018):June 2019
● Time of report publication for the current year (2019):June 2020
● Scheduled time of report publication for the next year (2020):June 2021

Scope of the Report
This report discloses the associated performance of corporate sustainability of SCSB. Governance, economy, environment 
and society cover the SCSB branches in Taiwan and overseas. All financial figures are calculated in NT dollars, and the 
calculation of relevant statistical figures is based on the international standard indicators generally applied. Due to statisti-
cal completeness, the scope of disclosure of some performance data will be specified in the report.

Basis of the Report and Information Assurance
This report is compiled on the basis of the GRI Standards and Sector Disclosures published by the Global Reporting 
Initiative (GRI) and the “Taiwan Stock Exchange Corporation Rules Governing the Preparation and Filing of Corporate Social 
Responsibility Reports by TWSE Listed Companies” issued by the Taiwan Stock Exchange (TWSE). All disclosures are in 
accordance with the Core Option. To ensure accuracy of the information disclosed, this report is provided by the senior 
managers of the relevant units under the CSR team after they have completed the fact check. The Head Office summarized 
the data and performed internal review to ensure information accuracy and consistency.

The financial information in this report has cited the annual financial report attested by a CPA and adopted by the SCSB. In 
addition, to ensure that this report conforms with the disclosure principles of the GRI Standards Core Option, the accounting 
firm Deloitte & Touche has been entrusted to provide limited assurance to this report in accordance with the Statement of 
Assurance Engagements Standards No. 1 “Assurance Engagements Other than Audits or Reviews of Historical Financial 
Information” (based on International Standard on Assurance Engagements (ISAE) 3000 Revised) issued by the Accounting 
Research and Development Foundation. See the appendix of this report for the CPA’s independent assurance statement.

Contact Information
Let us know if you have any concern or opinion on this report or any advice for implementation of CSR for SCSB.
Add. of the Headquarters: 3-12 F, No. 149, Sec. 2, Minsheng E. Rd., Zhongshan Dist., Taipei City
● Tel.: (02)2581-7111 #5210
● Email: service@scsb.com.tw
● Spokesperson: Alex Lin, Senior Executive Vice President
● Deputy Spokesperson: Peng, Kuo-kuei, First Executive Vice President

SCSB CSR
Report

SCSB CSR
Website

https://www.scsb.com.tw/content/csr/csr03_a.jsp
https://www.scsb.com.tw/content/csr/index.jsp
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Global central banks mostly adopted the easy money policy in 2019 due to the acceleration of global economy slowing down and the U.S.–
China Trade War. It was the first time that the Fed has cut the interest rate three times in a row for the first time since December 2008. In light of the 
economic and financial situation, the SCSB has steadily developed its business. Its 2019 business plan continued to consider corporate banking as 
the core business and covered personal banking, wealth management, treasury marketing, digital banking and deposits. The plan sought increased 
resource sharing between the business departments and the RMs of the four lines, strengthened digital banking, and continued creation of 
products and services with social benefit and green finance. The plan also aimed to attract talents from diverse backgrounds and foster innovative 
talents, promote social responsibility and enhance good corporate image.

The SCSB has 72 branches in Taiwan; has set up branches in Hong Kong, Vietnam and Singapore; has established offices in Thailand, 
Cambodia and Indonesia; has founded SCB Limited in Hong Kong, and owns AMK Microfinance Institution Plc. in Cambodia. To embrace the 
development trend of FinTech, the Shizheng Branch, Chu Ko Branch, Yung Chi Branch and Lin Kou Branch founded in 2019 are smart branches. 
The SCSB had set up 8 smart branches by the end of 2019 to provide an all-new smart financial service. In 2019, the SCSB received approval 
from the Financial Supervisory Commission to operate a life and property insurance agency. Therefore, it merged the SCSB Life Insurance Agency 
Co., Ltd. and SCSB Property Insurance Agency Co., Ltd. to establish the Insurance Agency Department. The SCSB selects the property and life 
insurance products carefully from the perspective of the customer to provide diverse choices to customers.

The stock of SCSB was listed in October 2018 and received attention from all sectors. In February 2019, the SCSB became a constituent stock 
of MSCI. It has been favored by institutional investors. The share held by foreign investors stays above 50% stably. The SCSB stipulated five major 
taxation policies in 2019 and expanded the business scope by staying committed to ethical and stable core principles. It also acted in cooperation 
with GRI207:Tax 2019, implemented tax responsibility and governance, managed tax risk effectively and created a long-term value for the company. 
The SCSB expects to build a reliable, comparable, global economy with tax transparency.

As for corporate governance, the SCSB carried out the evaluation of the performance of the Board of Directors in 2019 to strengthen the 
operational effectiveness of the governance body. To reinforce the internal audit mechanism and correspond to diverse risks, the risk-oriented 
internal audit system of SCSB was approved by the Financial Supervisory Commission on November. The SCSB aims to enhance risk identification 
and evaluation, and increase performance of self-supervision management. Therefore, the public will trust the SCSB for ethical management. The 
SCSB has been working on anti-money laundering and counter-terrorism financing. A dedicated “Anti-Money Laundering and Counter-Terrorism 
Financing Center” has been established under the Compliance Department with a responsible officer, and an inter-departmental “Anti-Money 
Laundering and Counter-Terrorism Financing Committee” has also been established. Supervisory officers for anti-money laundering and counter-
terrorism financing have been appointed to all business units to build a top-down hierarchical management system. In 2019, the SCSB received an 
award from Su Chen Chang, the Premier of the Executive Yuan, and Ku Li Hsiung, the Chairperson of the Financial Supervisory Commission.

In 2019, the SCSB continued to stay committed to the “Being thoughtful in all aspects” idea with a customer-centric approach. The SCSB also 
strengthened the application of FinTech and developed digital banking services. With respect to corporate banking, the SCSB took advantage of 
the Overseas Credit Guarantee Fund to provide better access to financing for overseas Taiwanese businesses in line with the government’s New 
Southbound Policy. In addition, the SCSB strengthened the “Tri-Shanghai Bank” strategic alliance platform to provide Taiwanese businesses with 
more comprehensive cross-strait financial products and services. The SCSB also promoted loan projects for the culture creative industry, solar 
power industry and green energy industry to keep supporting the government’s “5+2 Industries Innovation Program” and help the development 
of sustainable banking. Furthermore, the SCSB promoted the credit and guarantee loan, encouraged corporate development, and facilitated fund 
fluidity. With respect to personal banking, the SCSB continued to promote mortgages, provide the prime rate to youths who are first-time buyers, 
and carry out the reverse mortgage program. Moreover, the SCSB formed a strategic alliance with Universal Studios and Mastercard Strategic 
Alliance to launch the Minions Mastercard with cashback rewards and installment card. The SCSB aims to use this card to satisfy financial needs of 
people in all levels in society. Meanwhile, it sponsors dentists to provide volunteer clinics in the Philippines and expands its social influence.

With respect to wealth management, the SCSB continued to introduce more investment and financial management products, and offered 
PineBridge Global ESG Quantitative Bond Fund to help people protect the Earth by investment. To enlarge the scale of operations, the SCSB 
issued the pledge fund after receiving approval from the Financial Supervisory Commission and completed the drawdown quickly to increase 
flexibility of fund application. Moreover, the SCSB aims to show the spirit of corporate citizen and assists customers to fulfill their ideas in public 
welfare. Therefore, it continues to offer the charitable trust. The SCSB had established four charitable trusts by the end of 2019 with the total 
amount exceeding NT$ 28 million. With respect to deposits, the SCSB launched the small amount cross-border remittance sandbox project, which 
has shown monthly growth since its launch in April 2019. With respect to digital banking, the SCSB promoted diverse collection channels, and set 
up the “Financial Collection Real-time Service Platform” (eFCS business) of Taiwan Clearing House. Moreover, the SCSB launched the collection 
service “OneCode GO,” a diverse mobile payment tool. It was the first one implementing the mobile payment into the parking lot, chain store and 
night market. To correspond to the “open bank,” it was one of the first banks building the “Open API Platform.” Besides this, the SCSB offered the 
new smart financial service, and introduced the AI application, customer service robot with smart speakers, acquisition of the waiting number by 
scanning the QR Code, and Taiwan Pay ATM into the new smart branches. At the same time, to enhance students’ innovation skills and promote 
industry–academia collaboration, the SCSB led the top three winners of the Final in Taiwan of the “2nd Campus FinTech Hackathon” to Hong Kong 
for the final. In April 2019. These teams achieved high scores in the final. The purpose of the competition was to find more innovation talents and 
teams and develop creative ideas through brainstorming for smarter financial experience in the future.

To create an abundant reserve of human capital, the SCSB pays extra attention to talent cultivation and employee welfare. The SCSB firmly 
believes that the growth and prosperity of any company are rooted in the enthusiasm and contribution of its employees. Therefore, we built a talent 
bank systematically with the talent cultivation structure in 2019 by cultivating senior managers, RM trainees and innovative talents. We planned to 
build it to respond to the needs of emerging talents. On the other hand, the SCSB cares about the health of its employees. It has established an 
ergonomic hazard prevention program and offered health consultation, cancer screening and counseling provided by on-site physicians. At SCSB, 
the pay has been raised ten years in a row since 2010 after financial crisis of 2007–2008. SCSB treats the employees as family. In 2019, the SCSB 
received the “2019 Happy Enterprise Award Service Industry Group” from 1111 Job Bank.

For environmental protection, the SCSB assessed the climate change risk in 2019 for the first time, and extended the scope of investigation 
by performing GHG investigation for branches. The SCSB held the mountain cleaning event at Shoushan National Natural Park and the tree 
planting event at Shitoushan Park in Jinshan District, New Taipei City, inviting employees to participate. The SCSB moved into the Headquarters 
on Minchuan E. Rd., Zhongshan Dist., Taipei City, in 1991. It passed the review by the Taipei City Government in 2019 to perform reconstruction of 
unsafe and old buildings. The new building ensures eco-friendliness, energy saving, waste reduction, and healthiness and adopts a modern design. 
Our goal is to build a smart building of silver level. We fulfill the spirit of environmental protection and make all-out efforts to protect the Earth.

COVID-19 outbreak occurred at the beginning of 2020. The SCSB responded to the pandemic quickly, and carefully. We stipulated the plan 
for prevention of severe special infectious pneumonia on January 30, 2020. The President formed an emergency response group and set up a 
command center on Febriary 3, 2020, to monitor the pandemic. The SCSB carried out emergency response measures, stockpiling epidemic 
prevention supplies, planning for and implementing off-site backup and split operation for international and domestic branches, operation 
departments, business departments and logistics departments. The SCSB made sure that all staff comply with the “Guidelines for Enterprise 
Planning of Business Continuity in Response to the Coronavirus Disease” stipulated by the CECC. The SCSB continues to pay attention to 
the outbreak, facilitates epidemic prevention measures instantly, minimizes the impact of epidemic on our staff, customers and our business. 
Meanwhile, the SCSB actively assists in industrial development in line with the industry revitalization and relief program of the government.

In the future, the SCSB will continue to strive for the vision of “creating common prosperity between customers, employees, shareholders and 
society and becoming a benchmark bank that fulfills its CSR.” The SCSB integrates the resources of domestic and overseas channels with new 
thinking and balances the development of corporate banking, personal banking, wealth management, treasury marketing, digital banking and 
deposits. The SCSB will deepen its relationship with the core customers, build a good customer base, generate customer values, seek innovative 
digital banking, promote financial inclusion and boost profit growth. The SCSB maintains a balance between business and management and 
considers internal control compliance, risk management and information security to be equally important.

The SCSB’s 2019 CSR report describes the efforts the SCSB has put into fulfilling its CSR and the achievements. The report seeks more 
effective communication with customers, employees, shareholders and all sectors of society. Through the report, the SCSB expresses its gratitude 
for the support and concerns from customers, employees, shareholders and all sectors of society. The SCSB will remain committed to its corporate 
citizen responsibility, show its care toward environmental protection and society, and proactively participate in activities promoting public interest. 
The SCSB hopes to receive and appreciate any kind of advice from any sector of society.

Message from the Chairman

 Yung, Hung-Ching, Chairman
June 2020
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• The SCSB assigned the unit manager of the Secretarial 

Office of Board as our corporate governance manager in 

August 2018.

• The Internal Evaluation of the Performance of the Board

of Directors was completed.

Corporate Governance

Operational Performance

• The SCSB set up four smart branches and 

introduced facial recognition for reception, a voice-enabled 

customer service robot, and VTM for emotion detection.

• The SCSB introduced the small amount cross-border 

remittance sandbox project to save time and cost for

small-amount cross-border remittance.

• The SCSB became one of the first banks in the first stage after the 

Open API Platform was launched by the Financial Information Service 

Company.

• The SCSB held the 2nd Campus FinTech Hackathon.

Digital Banking

• The loan balance for the solar power industry reached NT$ 866 million 

and that for the green energy industry reached NT$ 20,344 million.

• The SCSB took part in the syndicated loan to offshore wind power plant and 

completed the project financing of NT$ 1 billion.

• The credit balance for green building offered by the SCSB reached 

NT$ 1,937 million.

• The amount of investment in bonds that conformed with Bloomberg’s 

sustainability index was over US$ 0.74 billion. The amount of investment 

in domestic CSR bonds, stocks, Forward-Looking Infrastructure Development 

Program, and investment in 5+2 industries was NT$ 16.4 billion.

Green Finance

• The SCSB included all Taiwanese branches in the scope of 

environmental data survey.

• A total of 1,538 LEDs was replaced. It is estimated that 

590,000 kWh will be reduced per year.

• The SCSB implemented the paperless service and reduced 

up to 10 tons of CO2 emission equivalent.

• The toilets in the office building on Minsheng E. Rd. were 

replaced with water saving toilets.

Green Operation

• 244 staff acquired the Certified Anti-Money 

Laundering Specialist (CAMS) credential by the end 

of 2019, accounting about 10% of all the staff. 

1,296 employees took the CAMS exam by the end 

of 2019, about 50% of all the staff.

• The establishment rate of suspicious cases was 20% 

in 2019, significantly higher than previous years.

Anti-Money Laundering

• The sponsorship for social charity reached 

NT$ 114.19 million. The number of volunteer 

hours reached 452 hours.

Social Participation

• The SCSB carried out the training program for senior 

   managers, RM trainees and innovative talents. Up to 

   2,100 people took relevant courses.

• The average training hours of employees reached 

   45 hours.

• 2,330 full-time non-managerial employees are 

   available. The median salary is NT$ 1,147,000. -  

   13,23% more than the previous year.

Employee Cultivation

Governance and Economy

Society

Environment

• The net profit after tax was NT$ 14,660 million, a 7% increase 

from the previous year.

• The EPS after tax was NT$ 3.5, a 4% growth from the previous year.

• The SCSB joined the constituent stocks of MSCI and 

Taiwan High Compensation 100 Index.

• A total of 58 sessions of “Financial Knowledge 

Promotion in Campuses and Communities” were held and 

6,025 people benefited from this promotional event.

• The loan balance for micro-businesses and SMEs reached 

NT$ 215.3 billion, accounting for approximately 

30% of the loan balance. 

• The total amount for the four charitable trusts is about 

NT$ 28.61 million.

Financial Inclusion
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Stakeholder and 
Material Issues

(III) Result for Stakeholder identification

(II) Stakeholder identification and engagement

Through internal discussion and reference to the methods of other banks for stakeholder identification and engagement, the SCSB has 
selected 8 stakeholder groups. They are government agencies, shareholders, customers, financial institutions, award-receiving students, 
employees, suppliers and communities/charitable organizations. To understand the level of concern shown by stakeholders toward 
sustainability issues, the “Questionnaire for the Material Issues in the CSR Report” has been designed and distributed to the stakeholder 
groups to be completed. The questionnaire can also be downloaded from SCSB’s website.

(I) Identification process

Identification

Stakeholder 
identification

• The SCSB refers to other banks for 
stakeholder identification.

• Internal discussion
Eight types of 
stakeholders

Identification of 
sustainability 
issues

• Questionnaire for the Material Issues in the 
CSR Report

• The identification is based on international 
sustainable standards and regulations 
(including GRI Standards and UN 
Sustainable Development Goals).

We summarized 21 
sustainable issues of 
SCSB.

 

Sorting

Analysis of 
sustainability issues

• The SCSB evaluated the level of concern 
on sustainability issues by the eight types 
of stakeholders.

• The top management evaluates the impact 
on economy, environment and society.

A total of 1,161 
questionnaires were 
retrieved.
A total of 95% of 
questionnaires were valid.

Creation of the matrix 
of material issues

The SCSB sorted material issues based on the analysis result of 
sustainability issues.

 

Confirmation Material issues
• When we identify annual material issues 

based on the sorting result, we always 
explain the material issues.

A total of eight material 
issues are available.
These issues correspond 
to eight GRI topics.

Review Sustainability 
management

We perform material topic management and continuous tracking and 
evaluation, and keep track of the stakeholder needs thoroughly.

Stakeholder Materiality Communication channels 
and frequency Issues of concern Corresponding sections

Government agencies The financial industry is 
closely supervised by the 
government, and the SCSB 
attaches great importance 
to its compliance with the 
requirements of all applicable 
laws and regulations.

• The SCSB cooperates with 
the competent authorities 
conducting audits on an 
irregular basis.

• Financial and business 
information is disclosed on 
the Market Observation Post 
System and SCSB’s website 
on an irregular basis.

• Ethical management
• Compliance
• Corporate Governance
• Risk management
• Information security and 

protection of customer privacy

1.3 Stable Governance
1.4 Ethical Management
1.5 Risk Management
1.8 Information Security

Shareholders Thanks to the long-term 
and strong support from 
shareholders, the SCSB is 
able to achieve its current 
size of operations and market 
competitiveness.

• The regular shareholders’ 
meeting is held annually.

• The overall situation of the 
SCSB is disclosed on an 
irregular basis.

• Ethical management
• Information security and 

protection of customer privacy
• Operational performance
• Corporate Governance
• Risk management

1.2 Operational Performance
1.3 Stable Governance
1.4 Ethical Management
1.5 Risk Management
1.8 Information Security

Customers In preparing business 
guidelines and manuals, the 
five business departments of 
the SCSB (Corporate Banking, 
Personal Banking, Customer 
Finance, Treasury, Deposits) 
have taken customer factors 
into account.

• Outsourced survey of service 
quality is carried out on an 
irregular basis.

• A 24-hour telephone customer 
service center and e-mail box

• Discussions and meetings 
with the customer relationship 
managers (RM)

• Anonymous satisfaction 
questionnaire 

• Ethical management
• Information security and 

protection of customer privacy
• Risk management
• Compliance
• Customer relationship 

management

1.4 Ethical Management
1.5 Risk Management
1.7 Customer Relationship
1.8 Information Security

Financial institutions Although the SCSB competes 
with other financial institutions 
in the market, sometimes 
cooperation happens. 
Different experiences can help 
the SCSB make progress.

• The SCSB shares experience 
with other banks in the 
associations where it has 
membership.

• Ethical management
• Risk management
• Customer relationship 

management
• Information security and 

protection of customer privacy
• Corporate Governance

1.3 Stable Governance
1.4 Ethical Management
1.5 Risk Management
1.7 Customer Relationship
1.8 Information Security

Stakeholder Materiality Communication channels 
and frequency Issues of concern Corresponding sections

Award-receiving 
students

To cultivate financial 
professionals, the SCSB 
not only puts efforts into the 
training of its employees but 
also willing to offer a broad 
development platform and 
opportunities for students with 
potential.

• FinTech events are held 
regularly with collection of 
feedback from award-receiving 
students.

• Corporate Governance
• Ethical management
• Operational performance
• Compliance
• Information security and 

protection of customer privacy 

1.2 Operational Performance
1.4 Ethical Management
1.5 Risk Management
1.8 Information Security

Employees Since its establishment, the 
SCSB has focused on talent 
cultivation and spared no 
efforts in providing on-the-
job training to employees 
to enhance the overall 
competitiveness of the SCSB.

• Every Friday, all departments 
hold morning meetings 
to foster employee 
communication.

• Labor-management meetings 
are held regularly, and a 
mailbox of the President has 
been set up.

• iTalking Employee Care 
Mailbox

• Ethical management
• Employee treatment and 

welfare 
• Compliance
• Information security and 

protection of customer privacy
• Workplace health and safety
 

1.4 Ethical Management
1.5 Risk Management
1.7 Customer Relationship
1.8 Information Security
3.3 Workplace Health and 

Safety

Suppliers All the contracted suppliers 
are vital partners in the 
sustainable management and 
growth of the SCSB.

• Clear requirements for 
communication are announced 
during tender invitation and 
bidding.

• Ethical management
• Information security and 

protection of customer privacy
• Compliance
• Responsible procurement
• Digital banking and service 

innovation

1.4 Ethical Management
1.6 Smart Service 
1.8 Information Security
2.2 Sustainable Banking
2.4 Sustainable Supply Chain 

Management

Communities/Charitable 
organizations

By taking part in charitable 
activities, the SCSB is able 
to feel the real pulse of 
society and discover more 
opportunities to implement 
the ideas of CSR.

• The SCSB engages in 
communication with 
communities and charitable 
organizations through financial 
promotion events.

• Risk management
• Ethical management
• Information security and 

protection of customer privacy
• Financial Inclusion
• Human rights and equality

1.4 Ethical Management
1.5 Risk Management
1.8 Information Security
3.1 Employee Team and 

Diversity
3.5 Financial Inclusion

Download the stakeholder 
questionnaire here (ask the designer 
to create a QR Code for the link.)

https://www.scsb.com.tw/content/about/src/about09_j.xlsx


2019 Material Issues

2019年 調查結果

Risk management

Information security and 
protection of customer privacy

Ethical management

Compliance

Risk management

Operational performance

Digital finance and service
innovation

Customer relationship 
management

Stakeholder
inclusiveness

International Integrated
Reporting Framework

Material Sustainability context
and completeness

GRI Standards

Identified based results

Level of operational 
impact

Level of stakeholder 
concern

Matrix of material issues

Eight material issues were
identified in 2019

STEP 3

Identification
 of material

issues

STEP 1

STEP 2

3

12

4

2

1

5

10

11

3
12

4

1

2

5

10

6

15

14

11

20

16

17

13

21

19

18

7 8

9

Operational impact

L
e
ve

l o
f sta

k
e
h
o

ld
e
r c

o
n
c
e
rn

GRI Standards

Internal senior management to
conduct assessment

Result for Material issues identification

International Integrated
Reporting Framework

Stakeholder
inclusiveness

Sustainability context 
and completeness

Material

International Integrated
Reporting Framework

Stakeholder
inclusiveness

Sustainability context 
and completeness

Material
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We actively communicate and negotiate with stakeholders. We also take part in important associations related to the financial industry, and 
interact and collaborate with other organizations to continue to facilitate stable development of the financial industry.

(IV) Participation of association

Name of association Role of the SCSB

Asian Bankers Association (ABA) Member

Chinese Financial Research and Development Association (CHFRDA) Member

The Bankers Association of the Republic of China Member

Computer Audit Association Member

Chinese Human Resource Management Association Member

Securities Investment Trust & Consulting Association of the R.O.C. Member

Trust Association of R.O.C. Member

Financial Planning Association of Taiwan (FPAT) Member

International Swaps and Derivatives Association, Inc. (ISDA) Member

Society for Worldwide Interbank Financial Telecommunication (SWIFT) Member

Bankers Association for Finance and Trade (BAFT) Member

In accordance with the four principles 
of the GRI Standards (materiality, 
sustainability context, completeness, 
stakeho lder  inc lus iveness) ,  the 
International Integrated Reporting 
Framework, and the international 
trend of sustainable development, the 
SCSB examines the material issues 
of international corporations and top 
domestic competitors, summarizes 
sustainable issues and identif ies 
material issues through the analysis of 
sustainable issues.

(V) Identification of material issues

The SCSB invited its internal senior management to conduct 
assessment and complete questionnaires concerning the likely 
levels of impact from sustainability issues.

Material issues were identified based on the results of surveys regarding the 
levels of stakeholder concern and levels of impact from sustainability issues. Eight 
material issues were identified in 2019. They are “risk management,” “information 
security and customer privacy,” “ethical management,” “compliance,” “corporate 
governance,” “operational performance,” “digital finance and service innovation” 
and “customer relationship management.”

No. Material Issues

8 Green finance

9 Climate change response

10
Digital finance and service 

innovation

11
Customer relationship 

management

12
Information security and 

protection of customer privacy

13 Human rights and equality

No. Material Issues

1 Corporate governance

2 Compliance

3 Risk management

4 Ethical management

5 Operational performance

6 Strategies of sustainable 
development

7 Green operation

No. Material Issues

14 Workplace health and safety

15 Employee treatment and welfare

16
Employee cultivation and career 
development

17 Social Participation

18 Financial education

19 Financial inclusion

20 Multinational business finance

21 Responsible procurement

Matrix of material issues
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Description of material issue

Material 
issue

Correspondence 
to GRI Material 

topic
Meaning to the SCSB

Impact boundary
Chapters for major 

measures and response 
of SCSBGovernment

agencies
Shareholders Customers

Financial 
institutions

Award-
receiving 
students

Employees Suppliers
Communities/

Charitable 
organizations

Risk 
management

• General 
disclosures 
(strategy)

The SCSB has established the 
Risk Management Committee 
charged with formulating risk 
management policies to improve 
the functions of the Board of 
Directors and strengthen the risk 
management mechanism.

○ ● ○ ○ ○ ○ ○ ○

The SCSB passed the r isk-
oriented internal audit mechanism 
implemented by the Financial 
Supervisory Commission and 
identified risks of climate change. 
See the 1.5 Risk Management 
and  2 . 1  C l imate  R i sks  and 
Opportunities for more details.

Information 
security and 
protection 

of customer 
privacy

• General 
disclosures (ethics 
and integrity)

• Customer privacy

The SCSB is  commit ted to 
c o n s u m e r  p r o t e c t i o n  a n d 
customer transaction security and 
has strengthened the protection 
of customer privacy in accordance 
with international standards on 
information security.

○ ● ● ○ ○ ○ ○ ○

The  SCSB es tab l i shed  the 
Information Security Management 
Committee and acquired ISO 
27001. Refer to 
1.8 Information Security

Ethical 
management

• Anti-corruption
• Anti-competitive 

behavior

The SCSB cares about  the 
corporate culture of ethical 
management, and has stipulated 
a n d  i m p l e m e n t e d  e t h i c a l 
management policies.

○ ● ○ ○ ○ ● ● ○

The SCSB has established and 
strictly implemented the Code 
of Eth ica l  Conduct ,  Eth ica l 
Management  Best  Pract ice 
Principles. No incidents of corruption 
occurred in 2019. See 1.4 Ethical 
Management for details.

Compliance

• General 
disclosures (ethics 
and integrity)

• Environmental 
compliance

• Marketing and 
Labeling

• Socioeconomic 
compliance

The SCSB has been concerned 
with issues of environmental 
protection for a long time. The 
SCSB has kept striving to reduce 
possible negative effects and 
footprints on the environment 
and promote CSR ideas among 
suppliers through supply chain 
management.

● ○ ○ ○ ○ ○ ○ ○

We adhe re  to  a l l  k i nds  o f 
regulations thoroughly via an 
effective compliance and audit 
system. Besides, we established 
the designated “Anti-Money 
L aunde r i n g  a nd  Coun t e r -
Terrorism Financing Center” and 
designated managers. Refer to 1.4 
Ethical Management for details.

Corporate 
governance

• General 
disclosures (ethics 
and integrity)

• Anti-corruption
• Anti-competitive 

behavior
• Socioeconomic 

compliance

Through design and implementation 
of systems, the SCSB is able to 
e n h a n c e  m a n a g e m e n t 
effectiveness while simultaneously 
taking into account the interests 
o f  o the r  s takeho lde rs  and 
winning the support and trust of 
customers in the end.

○ ● ○ ○ ○ ○ ● ○

The SCSB has established the 
Guidelines on Evaluation of the 
Performance of the Corporate 
Go v e r n a n c e  Manage r  a n d 
the Board of Directors was 
established. See 
1.3 Stable Governance.

Operational 
performance

• Economic 
performance

Sustainable management and 
steady growth are the basic 
managemen t  po l i c i e s .  The 
SCSB continues to pursue the 
maximization of shareholders’ 
interests and its market value, 
seek adequate capital and adjust 
the lending structure to support 
the “5+2” industries in line with 
government policies.

○ ● ● ○ ○ ● ○ ○

We plan for annual management 
strategies and development 
goals. We started to disclose the 
sustainable taxation. Refer to 
1.2 Operational Performance for 
details.

Digital finance 
and service 
innovation

• Indirect economic 
impact

To correspond to the trend 
of finance development, the 
SCSB promoted policies for 
FinTech innovation, enhanced the 
convenience and immediacy of 
financial service, and improved the 
customer experience.

○ ● ● ● ○ ● ● ○

We set up eight smart branches 
and continue to reinforce FinTech 
application. Refer to 
1.6 Smart Banking for details.

Customer 
relationship 
management

• General disclosures 
(stakeholder 
engagement)

The SCSB has always adopted a 
customer-first approach. With the 
service idea of “Being thoughtful in 
all aspects” in mind, the SCSB aims 
to provide customers with high-
quality services that are “considerate, 
efficient and respectful.”

○ ○ ● ○ ○ ● ○ ○

We established the “Consumer 
Protection Principle” and received 
the Five-Star Service Awards. 
Refer to 
1.7 Customer Relationship for 
details.

Note: ● Direct impact    ○ Indirect impact  

Material Topic Management Policies

Material issue Material topic Policies and commitments Actions and performance evaluation

Risk management
• General disclosures 

(strategy)

To establish the “Risk Management Policy” and 
formulate further risk policies based on the 
business and operational characteristics, e.g., 
“Credit Risk Management Policy,” “Country Risk 
Management Guidelines,” “Capital Operation 
Authorization Guidelines,” etc.

• The Board of Directors is the highest management 
author i ty .  The Risk Management Committee 
established under it is responsible for bank-wide risk 
management, and the Risk Management Department 
established under the President is responsible for 
building a bank-wide risk management mechanism.

• To identify the risk factors of climate change 
corresponding to international issues of concern.

Information security and 
protection of customer 

privacy

• General disclosures (ethics 
and integrity)

• Customer privacy

To formulate information security policies and 
objectives.

• The certifications of ISO 27001 Information Security 
Management System have been achieved.

• An inter-departmental Information Security Committee 
is established to assess the status of information 
security management on a quarterly basis.

Ethical management

• General disclosures (ethics 
and integrity)

• Anti-corruption
• Anti-competitive behavior

To establish the ethical management policies 
accord ing to regu lat ions ,  e .g . ,  “Eth ica l 
Management Best Practice Principles,” “Code 
of Ethical Conduct” and “Procedures for Ethical 
Management and Guidelines for Conduct.”

• To establish the “Guidelines on Processing of 
Whistleblowing Cases” and encourage employees to 
report cases of violations.

Compliance

• General disclosures (ethics 
and integrity)

• Environmental compliance
• Marketing and Labeling
• Socioeconomic 

compliance

To establish the “Compliance Policies” and 
“Guidelines for Compliance System” as the 
guiding principles for compliance management 
and supervision.

• The Compliance Department is established under 
the President for planning, management and 
implementation of the compliance system.

• Every SCSB unit has a compliance officer responsible 
for legal awareness and compliance implementation.

• Compliance self-evaluation is conducted semiannually 
to help promote legal awareness and compliance 
among employees. In addition, written audits are 
conducted on an irregular basis to strengthen the 
awareness and implementation of compliance in all 
relevant units.

Corporate governance

• General disclosures (ethics 
and integrity)

• Anti-corruption
• Anti-competitive behavior
• Socioeconomic compliance

To establish well-designed standards for 
corporate governance, e.g., “Rules on the Scope 
of Responsibilities of Independent Directors,” “Rules 
of Procedure for the Board of Directors” and 
“Guidelines for Conduct.”

• To improve the structure of corporate governance 
by establishing the Remuneration Committee, Audit 
Committee, Risk Management Committee and 
Nominating Committee under the Board of Directors.

• In 2019, the SCSB passed the risk-oriented audit by 
the Financial Supervisory Commission.

Operational performance • Economic performance

To innovate financial products and services with 
a customer-centric approach based on customer 
needs, strengthen the application of FinTech and 
develop innovative digital banking services.

• To formulate annual operating strategies and 
deve lopment  focuses  ( see  1 .2  Opera t iona l 
Performance of this report for more details). 

• To consider corporate banking as the core business 
while also paying attention to personal banking, 
wealth management, treasury marketing, deposits and 
digital banking.

Digital finance and service 
innovation

• Indirect economic impact

To focus on customer needs, and continue to use 
big data analysis to find out the needs. To create 
a considerate, convenient digital life by integrating 
innovative services.

• The SCSB established four smart branches in 2019.
• We launched the online queuing system and spot 

exchange rate table.
• We released the voice-enabled customer service 

robot and introduced the technology of “Identity 
authentication and anti-fraud ATM based on image 
physiological measurement and image deep learning.” 
We were the first applying these technologies to the 
VTM and reception system.

Customer relationship 
management

• General disclosures 
(stakeholder engagement)

To establish the “Bank Customer Information 
Management Guidel ines” to regulate the 
processing of information provided by customers.

• The SCSB interacted with consumers instantly 
through popular social networking sites including 
Instagram, Facebook and YouTube (e.g., Pukii Fan 
Page).

• The SCSB set up the customer feedback mailbox/
complaint hotline.

• The SCSB conducted the Satisfaction analysis 
through mystery shopping surveys.
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Recent material issues 
Countermeasures for  
COVID-19 
Pandemic

The SCSB has established the “Guidelines for Disaster Emergency Response” and made a 
quick response to the COVID-19 outbreak at the beginning of 2020. The SCSB planned for 
and adopted necessary safety and health measures based on the Communicable Disease 
Control Act and relevant policies to minimize the impact of the pandemic on us. We will 
continue to monitor the outbreak closely and take measures to ensure the health and safety 
of employees and customers.

Our major measures for epidemic prevention are as follows:

We suspended the Spring party of 2020 and passed out a 
gift certificate of PX Mart worth NT$ 2,000 to each employee 
instead. The Employee Welfare Committee offered three green 
sanitary products to each employee.

The SCSB Cultural & Educational Foundation and the SCSB 
Employee Welfare Committee decided to suspend all gathering 
events from February to April.

Senior managers began to check and approve official documents 
through a mobile method to adapt to the needs of WFH.

The employees in branches are required to wear goggles and 
transparent clapboards have been installed.

We extended the e-learning courses.

The President formed an emergency response group to monitor 
the pandemic and discuss on countermeasures for the impact of 
the outbreak on us. These countermeasures include stockpiling 
epidemic prevention supplies, planning for and implementing off-
site backup and split operation for international and domestic 
branches, operation departments, business departments and 
logistics departments.

We use video conference when 
applicable.

The Headquarters provides 
all departments with epidemic 
prevention supplies, including 
forehead thermometers, masks, 
alcohol, and automatic alcohol 
dispensers.

We stipulated the plan for prevention 
of severe special infectious 
pneumonia

We have started to submit the 
outbreak overview questionnaire 
on COVID-19 to the Financial 
Supervisory Commission 
every week.

The President requested the (Senior) 
Vice President and the managers 

of relevant departments to form an 
emergency response group.

The President ordered 
hypochlorous acid sanitizers 
and distributed them to all 
employees.

     We checked and ensured that our 
countermeasures adhere to the 
countermeasures for sporadic community-
acquired infection in the “Guidelines for 
Enterprise Planning of Business Continuity
in Response to the COVID-19” 
stipulated by the CECC.

January 30, 2020

Since February 2020February 11, 2020

March 17, 2020

February 3, 2020



Note: The regional volunteer teams include the ones in Taipei Regional Center I, Taipei Regional Center II, New Taipei Regional Center, 
        Taoyuan and Hsinchu Regional Center, Central Regional Center and Southern Regional Center.

Board of Directors

President

Overall integration and planning of 
sustainable management

Secretarial Office of Board

Corporate governance

CSR performance supervision

(Senior/First)
Executive Vice President

CSR event planning and
CSR report summarization

Head Office

Charity Financial
education

SCSB Charitable Foundation 
SCSB Cultural Educational

Foundation

Regional Centers
(Regional Volunteer Team) 

Headquarters
Volunteer Team Departments in Headquarters

Planning and implementation of volunteer event
Relationship of
customers and

investors

Environmental
protection

Sustainable
banking

Employee
care

 
CSR Management

Job
Description
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CSR Management Organization Chart

Job descriptionCSR Management The highest governance body of the SCSB is the Board of Directors. It plays the role of a 
supervisory body and the top decision-making unit regarding CSR issues. To implement 
the results of CSR promotion, the SCSB has tasked the Headquarters with the strategic 
planning and promotion of CSR work for division of labor in the management of corporate 
governance, employee care, customer care, social engagement and environmental protection. 
The aim is to ensure more effective and concrete top-down performance of all CSR tasks in 
the organization and present regular reports to the Board of Directors regarding the status of 
implementation and related proposals.

To establish standards for ethical management 
and anti-corruption, such as the “Rules on 
the Scope of Responsibilities of Independent 
Directors” and “Rules of Procedure for 
the Board of Directors,” and stipulate the 
performance evaluation of the Board of 
Directors. 

To achieve the CSR mission based on 
our vision of sustainable development 
strategy and carry out all kinds of action 
programs in economic, environmental 
and social aspects.

To take charge of strategic planning 
and promotion of CSR and clarify the 
direction for sustainable development 
for SCSB.

To allocate the human resources of 
all seven volunteer teams in Taiwan 
(organized by the Headquarters and 
six domestic regional centers), care 
for disadvantaged minorities of the 
community, care about environmental 
protection, and promote charitable 
activities.

The CSR performance and goal 
progress are reviewed regularly.

The foundations are responsible for financial 
knowledge education, life-long learning, 
environmental protect ion, community 
engagement, social contribution, social 
service, social welfare, consumer rights, 
child welfare, elderly care, human rights, and 
safety and health.

The Headquarters integrates the 
progress of the CSR events of all 
departments, helps promote the 
CSR idea of SCSB, contacts the 
professional sustainability teams, 
plans for ESG issues profoundly, and 
creates advantages.

Corporate 
governance

     Customer relationship, 
environmental protection, 
sustainable banking and 
employee care

Overall integration 
and planning 
of sustainable 
management

Planning and 
implementation of 
volunteer event

CSR performance 
supervision

Financial education and charity

CSR event planning 
and CSR report 
summarization
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Structure of sustainability strategy

Strategies of 
sustainable 
development

To actively fulfill its CSR in line with the international trend of balanced development in 
the environment, society and corporate governance, the SCSB has formulated the “CSR 
Missions, Vision, Policy System, Management Policies and Implementation Plan” approved by 
the Board of Directors as the basis and guidelines for the fulfillment of CSR.

CSR vision
The SCSB strives to achieve a win-win situation for its customers, employees, 
shareholders and the society, making itself a benchmark of the banking industry in CSR 
accomplishments.

CSR mission
The SCSB operates its business based on the principles of honesty and stability. It serves the public, 
promotes financial inclusion, creates good business results, in the meantime protects the environment 
and the interests of the stakeholders. With the collective efforts of the its employees and volunteers, 
the Bank has made significant efforts in fulfilling its corporate social responsibilities.

CSR policy
The SCSB established six major policies, customers, employees, shareholders, 
community Involvement, charity and welfare, sustainable environment.

CSR system
Based on its solid organizational structure and integrated corporate 
governance system, the SCSB has been aggressively performing its 
corporate social responsibilities. The responsible business units of the Bank 
work together on various CSR issues including the care of customers, 
employees and shareholders. The SCSB Cultural and Educational 
Foundation and the SCSB Charity Foundation sponsored by the Bank, 
in the meantime, provide a platform for facilitating various charity and 
social welfare activities. With the collective efforts of the its employees and 
volunteers, the Bank has been actively engaged in social welfare activities.

Adhering to the idea of “whatever is taken from 
society must be used for society,” the SCSB 
has established the Cultural & Educational 
Foundation and Charity Foundation through 
donations. The SCSB has also combined 
the resources of the SCSB and its volunteers 
for active participation in charity activities 
organized by communities to show its care 
for disadvantaged groups and environmental 
protection with the aim to further the development 
of social harmony and common good.

The SCSB is active in protecting human rights, 
attracting talents from diverse backgrounds and 
offering a well-designed remuneration system 
and welfare measures that properly reflect the 
operational performance or results. In addition, 
the SCSB considers talent cultivation to be 
essential and has established programs for the 
development of employees’ career abilities and 
management trainees to achieve the goals of 
talent recruitment, cultivation and retention and 
create an abundant reserve of human capital.

Committed to the purpose of “serve society, 
assist industries, develop international trade” and
ethical management, the SCSB seeks to build 
a corporate culture focusing on fair treatment of 
customers in accordance with the principle of fair 
customer treatment in the financial sector and other 
laws and regulations protecting financial consumers. 
The aim is to provide customers with high-quality 
financial products and services and ensure protection 
of financial consumers and personal information.

The SCSB strives to protect the interests of 
shareholders, build a good corporate governance 
system and increase the transparency of financial 
information. The SCSB has created a spokesman 
system to maintain good investor relations, actively 
enhance operational performance and ensure 
good returns on investment for shareholders.

  The SCSB is committed to energy saving 
and more efficient use of water, electricity 
and other energy. The SCSB seeks to 
strengthen resource recycling and reuse, 
reduce waste and greenhouse gas emissions 
and promote green finance. Moreover, the 
SCSB cooperates with suppliers in lowering 
the impact of operation activities on climate 
change to achieve the goal of environmentally 
friendly sustainable development.

The SCSB aims to build a people-oriented 
culture that focuses on financial and cultural 
education, environmental protection and charity 
work. Combining charity funds established 
by the SCSB’s donations with the resources 
of the SCSB’s volunteers, the SCSB actively 
participates in and makes contributions to 
community activities to bring common prosperity 
between the SCSB and communities.

CSR management approach
The SCSB has stipulated the best practice 
principles of CSR based on the “Corporate Social 
Responsibility Best Practice Principles for TWSE/
GTSM Listed Companies” and will use it as the 
management approach for CSR implementation.

Six Key CSR Policies/UN Sustainable Development Goals
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Strategic planning

Aspect Corresponding SCSB CSR policy Key point of 
strategy Strategy and outcome in 2019 Mid- and long-term strategic direction

Governance

Shareholders Overall
operations

• The SCSB completed the Internal Evaluation of 
the Performance of the Board of Directors.

• The SCSB set  up s t ra teg ies  o f  e th ica l 
management.

• The SCSB assigned responsible officers and 
dedicated personnel for corporate governance.

• Putting equal emphasis on operation and management: To remain committed 
to stable management, ensure orderly growth, improve internal control, 
maintain the three lines of defense, optimize risk management, strengthen 
compliance culture, and improve financial business development.

• To participate in evaluation of corporate governance, continue to improve 
vulnerabilities and take part in external appraisal to continue to enhance report 
quality.

• To promote independent third-party evaluation for the performance of the 
Board of Directors.

Customers Information 
technology

• The SCSB has introduced ISO 27001 and will 
continue to reinforce governance of information 
security.

Shareholders Internal control 
management

• The SCSB passed the risk-oriented audit.
• The SCSB enhanced three lines of defense for 

internal control.

Environmental

Sustainable 
environment
Customers

Sustainable
banking

• The SCSB established four smart branches and 
reduced resource consumption.

• The SCSB continues to facilitate the green credit 
loan. The loan balance for the solar power 
industry reached NT$ 866 million and the one 
for the green energy industry reached NT$ 
20,344 million.

• The SCSB took part in the syndicated loan to 
offshore wind power plant and completed the 
project financing of NT$ 1 billion.

• The credit balance for green building offered by the 
SCSB reached NT$ 1,937 million.

• To continue to develop green financial business, including issuing green 
financial bonds, offering green financial products, and supporting the 
development of green industry. To cultivate talents in green finance, continue 
to pay attention to major issues such as climate change and environmental 
sustainability, and adopt proper countermeasures adequately.

• The SCSB evaluated the possibility for establishing the Science-Based Target.
• The SCSB gradually included overseas branches in the scope of the 

environmental data survey.

Sustainable 
environment

Operational 
sustainability

• The SCSB identified the risk and opportunities of 
climate change.

• The SCSB implemented the environmental data 
survey for all branches in Taiwan.

Social

Customers
Community 
engagement

Financial
inclusion

• In 2019, the SCSB held 58 sessions of “Financial 
Knowledge Promotion in Campuses and 
Communities” in cooperation with the Financial 
Supervisory Commission. A total of 6,025 
people benefited from this promotional event.

• The SCSB promotes programs for charitable trust 
and care trust.

• The loan balance granted by the SCSB for micro-
businesses and SMEs reached NT$ 215.3 billion, 
accounting for approximately 30% of the loan 
balance.

• The SCSB offered microfinance to local farmers and small and micro-
businesses via AMK Microfinance Institution, a subsidiary of SCSB in 
Cambodia, to help them increase income and improve life quality.

• To promote microfinance business, including microcredit loans, small business 
loans, micro-business loans, micro insurance and robot advisory.

• To recruit IT talents and digital banking talents to correspond to the 
development of digital banking and the needs for financial innovative talents. 
To put more efforts into cultivating the core competence skills of talents. 
To expand digital banking departments and IT departments, establish the 
operation of cross-department program groups, and facilitate talent exchange 
and inheritance.

Employees Human
resources

• The SCSB initiated the diverse recruitment 
channel system.

• The SCSB provided different kinds of clubs and 
promoted volunteer events.

• The SCSB has raised the pay ten years in a row 
since 2010.

• The SCSB carried out the training program for senior 
managers, RM trainees and innovative talents. Up to 
2,100 people took relevant courses.

Social charity Social
Participation

• Our themes of public welfare are academic 
education, art culture and arts, social and public 
welfare, and environmental protection. Our 
donation reached NT$114.19 million in 2019 
and the number of volunteer hours reached 452 
hours.

• To continue to promote relevant events based on the theme of social 
participation and make contributions to these events for a long time.

• To evaluate whether to introduce the social return on investment (SROI) 
structure, assess our benefit of social participation, and continue to enhance 
the content of promotion and method.
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CHAPTER

1

Official company name Shanghai Commercial and Savings Bank, Ltd.

Location of headquarters 3-12 F, No. 149, Sec. 2, Minsheng E. Rd., Zhongshan Dist., Taipei City

Primary types of products 
or services

The SCSB offers deposits, loans, foreign exchange, offshore banking services (OBU), trusts, credit cards, bills 
finance, proprietary dealing and underwriting of bonds, derivative financial instruments, factoring, safe deposit 
boxes, investment, digital banking, insurance agencies and other banking services.

Primary countries or 
markets where services are 
provided
(including the distribution of 
branches and offices)

• Taiwan:
The SCSB provides its services across Taiwan. By the end of 2019, 76 business units have been 
established in Taiwan (72 branches [including OBUs], International Department, Business Department, 
Trust Department and Insurance Agency Department excluding the Credit Card Center).

• Overseas:
The overseas branches include the Bangkok Representative Office in Thailand, Phnom Penh 
Representative Office in Cambodia, Jakarta Representative Office in Indonesia, Hong Kong Branch, Dong 
Nai Branch in Vietnam and the Singapore Branch.
The subsidiary in Hong Kong: SCB Limited
The subsidiary in Cambodia: AMK Microfinance Institution Plc.

Nature of company 
ownership and legal form

The SCSB is a private company limited by shares. It was formally listed on the TWSE on October 19, 2018, 
and its common stock code is 5876.

Total number of employees By December 31, 2019, the SCSB had a total of 2,636 employees*.

Paid-in capital NT$ 44,816,031,000

Company Information

The SCSB firmly believes that ethics and integrity are the most important principles for corporate operation. It has established 
relevant policies and regulations, such as “Corporate Governance Best Practice Principles,” “Ethical Management Best 
Practice Principles” and “Code of Ethical Conduct.” The SCSB strictly requires all of our staff to comply with these policies 
and regulations. Through clear responsibilities and division of labor of the departments, and enhanced horizontal coordination 
and integration, the SCSB seeks to take into account the requirements of the internal control system and financial laws and 
regulations while creating an integrity-based corporate culture. In addition, the SCSB continues to enhance transparency and 
completeness of information disclosure to respond to the expectation and trust toward the SCSB by stakeholders including 
the public, customers and government agencies. 

1.1 Overview of the Group

Governance - Always Ethical

The SCSB was established on June 2, 1915 by its founder Mr. K. P. Chen on Ningbo Rd. in Shanghai City to “serve society, support 
the industries, and promote international trade.” It was founded over a hundred years ago. Since its establishment, the SCSB stays 
committed to the service spirit of “being thoughtful in all aspects.” It is socially and customer oriented and it always strives for changes. 
The SCSB is the first in creating leading financial services such as “One Dollar Savings Deposit,” “One-teller System” and “Microcredit 
Loans.” The SCSB is very popular among the public and it is very reliable for them too. During this time, the SCSB continues with 
steady growth. It received a “Stable” rating outlook from Fitch Ratings, Taiwan Ratings, Standard & Poor’s, and from domestic and 
international long-term rating companies.

By the end of 2019, the SCSB had established 72 domestic branches. With respect to overseas branches, the Hong Kong Branch, 
Dong Nai Branch in Vietnam, Singapore Branch, Bangkok Representative Office in Thailand, Phnom Penh Representative Office 
in Cambodia and Jakarta Representative Office in Indonesia have been established. The SCSB owns AMK Microfinance Institution 
Plc. in Cambodia. The SCSB was approved for establishing the Wuxi Branch in China in November and was actively preparing for 
opening. Furthermore, in order to develop financial inclusion, the SCSB increased investment in the AMK Microfinance Institution 
Plc., the Cambodian subsidiary, and increased the shares to 84.9%. Meanwhile, the SCSB merged two life insurance and property 
insurance agency subsidiaries in May to expand the bank insurance business further. The SCSB established the Insurance Agency 
Department at the Headquarters. Our stocks were allowed to join the constituent stocks of MSCI and Taiwan High Compensation 100 
Index at midyear. It is evident that our operational performance is recognized by investors.

To strengthen corporate governance, the SCSB established the corporate governance manager in 2018, and set up the 
“Whistleblowing Case Review Committee” and “Consumer Protection Committee” in line with the policies of the Financial Supervisory 
Commission in 2019. To work in line with the government policy for reconstruction of unsafe and old building, the Headquarters on 
Minchuan E. Rd. was demolished and rebuilt. It is temporarily relocated at the office building on Minsheng E. Rd.

To follow the trend in financial liberalization, internationalization and digitization for future prospects, the SCSB will keep training 
financial professionals, strengthen risk management, utilize FinTech and enhance innovative financial products and services to take 
advantage of its competitiveness and expand the niche business. The SCSB will wait for opportunities to continue establishing 
domestic and overseas branches in order to fulfill the SCSB’s vision of “becoming the best Chinese bank in the Asia-Pacific region.”

*Including 2 contract employees, excluding overseas branches or subsidiaries.

Vietnam
Branch 

Hong Kong
BranchSCB

Singapore
Branch

Cambodia
Representative office AMK

Thailand
Representative office

Indonesia
Representative office

  

Taiwan Headquarters



Founding
stage

2014

2015

2016

2018

2019

● The SCSB’s stocks started to be traded in the OTC market.
● The SCSB established the Remuneration Committee under the Board of Directors.
● The Jakarta Representative Office in Indonesia was established. Shanghai 

Commercial Bank, the SCSB subsidiary in Hong Kong, set up a branch in the 
Shanghai Pilot Free Trade Zone.

● The Audit Committee was established to replace the functions of supervisors.
● The Singapore Branch was established.
● The SCSB established the Risk Management Committee and Nominating 

Committee.
● The North Kaohsiung Branch was relocated and became the SCSB’s first smart 

branch. Later, the Lung Shang, Erh Chung and Yuan Lin Branches were 
ransformed into smart branches.

● The SCSB launched the sub-brand of digital banking “Cloud Bank by SCSB.”
● The SCSB received the international certifications of BS10012 Personal Information 

Management System (PIMS) and ISO 27001 Information Security Management System.
● The public listing of SCSB’s stocks was completed.
● The SCSB became a constituent stock of the Taiwan 50 Index.
● The SCSB invested in 80% of the shares of the AMK Microfinance Institution Plc., 

the Cambodian subsidiary.
● The SCSB established the Corporate Governance Manager.
● The SCSB established the Insurance Agency Department.
● The SCSB increased investment in the AMK Microfinance Institution Plc., 

the Cambodian subsidiary, and increased the shares to 84.9%.
● The SCSB founded the Chu Ko Branch, Yung Chi Branch and Lin Kou Branch.
● The Wuxi Branch in China received the construction permit from the competent 

authorities.
● The SCSB established the corporate governance manager explicitly, and set up 

the “Whistleblowing Case Review Committee” and “Consumer Protection Committee.”
● The SCSB was approved for joining the constituent stocks of MSCI and Taiwan 

High Compensation 100 Index.
● The Headquarters on Minchuan E. Rd. was demolished and rebuilt. It is temporarily 

relocated at the office building on Minsheng E. Rd.

1915
1931

1944

1950

● The SCSB was founded by Mr. K. P. Chen on June 2.
● The SCSB constructed its Headquarters building in Shanghai. The design of the 

building was the most modern compared to that of all other banks during that time.
● The SCSB establish its Headquarters in Chongqing and formed separate boards of 

directors and supervisors.
● The SCSB established the Hong Kong subsidiary on January 1, 1951, after receiving 

approval from the Hong Kong Government.

Stable
rise

1965
1966
1971
1980
1990

1991

1997

1999

2000

2002

2003

2006

2008

2010
2011
2012

● The SCSB formally resumed operations in Taiwan.
● The SCSB set up the Savings Department.
● The SCSB set up the Kaohsiung Branch.
● The new building of the SCSB’s Headquarters on Renai Rd. was completed.
● The SCSB made donations to establish the “SCSB Cultural & Educational 

Foundation.”
● The SCSB’s Headquarters was moved to the intersection of Minchuan 

E. Rd. and Zhongshan N. Rd. in Taipei City.
● The SCSB introduced the “24-Hour E-Bank Services.”
● The SCSB became the first bank to provide online  

banking transfer services.
● The SCSB became the first bank to provide 

online fund trading services.
● The SCSB became the first bank to provide 

online small-amount foreign exchange 
remittance services.

● The SCSB became the first bank to allow 
direct remittances to financial institutions 
in China.

● The SCSB became the first bank to allow OBUs 
to grant loans to Taiwanese businesses in China.

● The Dong Nai Representative Office in Vietnam was established. 
 It was the first overseas office of the SCSB.

● The Hong Kong Branch was established. It was the first overseas
branch of the SCSB.

● The SCSB made donations to establish the “SCSB Charity Foundation.”
● The Dong Nai Branch in Vietnam was established.
● The SCSB Leasing Co., Ltd. was established in Shanghai. 

 Representative offices were established in Bangkok, Thailand and 
Phnom Penh, Cambodia.

Operation resumed in Taiwan and quickly developed

Quickly
developed

Actively
developed

1997
banking transfer

services

1999
online fund

trading services

2002
direct 

remittances to 
financial institutions

in China

2003
OBUs to grant loans 

to Taiwanese
businesses 

in China

2000
online small-amount
foreign exchange 

remittance
services
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• The SCSB received the Golden Award of Corporate Sustainability Report of TCSA.
• The SCSB was ranked second under the category of “Finance and Banking” of the 17th Five-Star Service 
   Awards presented by Global Views Monthly.
• We received awards from the Financial Supervisory Commission in 2019, including the first place of the 
   e-commerce industry finance special award and the third place of class B bank among financial institutions 
   with excellent 
   performance in loans to the key startup industry of “Reinforcement of SME Loan Program by Domestic Bank (13th Phase).”
• The SCSB received the Fair Treatment Award from the Financial Supervisory Commission.
• The SCSB performed well when participating in the 3rd round evaluation of APG Anti-Money Laundering. It received an award from    
   Su Chen Chang, the Premier of the Executive Yuan, and Ku Li Hsiung, the Chairperson of the Financial Supervisory Commission.
• The SCSB was ranked second for the Best Financial Consultant Team and the Best Wealth appreciation of Business Today. 

• The SCSB received a certificate of appreciation and the second prize from the Financial Supervisory 
   Commission for the event of “Financial Knowledge Promotion in Campuses and Communities.”
• The SCSB won the Special Award for Sponsorship of Creative Industries presented by the Financial Supervisory 

Commission.
• The SCSB received a certificate of award from the Financial Supervisory Commission for the “Task Force on 

Continuous Promotion of Anti-Money Laundering and Counter-Terrorism Financing – System Planning and Promotion.”
• The SCSB received a certificate of award from the Financial Supervisory Commission for the “Task Force on 

Continuous Promotion of Anti-Money Laundering and Counter-Terrorism Financing – Risk Assessment.”
• The SCSB received the “Best Business Development Award for Electronic Payment Service” and the “Best Innovation 

Award of Excellence for Mobile Payment Service” from the Financial Information Service Co., Ltd.

• The SCSB won the Best Customer Satisfaction Award presented by Business Today for the “10th 
Wealth Management Bank and Securities Evaluation.”

• The SCSB received the Personal Information Management Award at the Annual Conference on 
Management Standards held by the BSI Standards in the UK.

• The SCSB received a certificate of appreciation and the third prize from the Financial Supervisory 
Commission for the event of “Financial Knowledge Promotion in Campuses and Communities.”

• The SCSB received a first prize cup from the Financial Supervisory Commission for sponsorship of 
creative industries.

• The SCSB received the “Diamond Award for Bank Transaction Growth” and the second prize for the 
“Diamond Award for Bank Transactions” from TAIFEX.

• The SCSB received the “Best Innovation Award of Excellence for Electronic Payment Service” from 
the Financial Information Service Co., Ltd.

• The SCSB received first prize for the “Top 100–299 with Excellent Performance in Cancer Prevention 
at Workplace” and the “Award of Best Partner in Cancer Prevention at Workplace” from the 
Department of Health, Taipei City Government.

• The SCSB received fifth prize from the Financial Supervisory Commission for the event of “Financial Knowledge Promotion in Campuses and 
Communities.”

• The SCSB won the Special Award for Sponsorship of Creative Industries presented by the Financial Supervisory Commission.
• The SCSB took part in the “Competition on Rewards of ACH Business Promotion of Financial Institutions” and “2017 Financial Collection Real-

time Service Platform Reward Event” organized by the Taiwan Clearing House and won the Excellence Award for the Competition on Total 
Number of eACH Credit/Debit Transactions and the first prize for the 2017 Financial Collection Real-time Service Platform Reward Event (eFCS 
Payment Platform).

• The SCSB won second prize as a non-government-owned class A bank among financial 
institutions with excellent performance in loans to key startup industries. The SCSB actively 
participated in the event of “Financial Knowledge Promotion in Campuses and Communities” 
and won the sixth prize.

• The SCSB received the Award for Undertaking Bank with Excellent 
   Performance from the Overseas Credit Guarantee Fund. 
• The SCSB was ranked first under the category of “Finance and Banking”
   of the 16th Five-Star Service Awards presented by Global Views Monthly. 
• The SCSB chairman Mr. Yung won the 2018 Taiwan Financial Award presented by the Wealth Magazine. 
• The SCSB won the 4th Futures Diamond Award.
• The SCSB received the Best Service Innovation Award for Electronic Payment 
   Service from Financial Information Service Co., Ltd.

Important Awards Received During the Most Recent 5 Years

For more details of awards, 
please visit SCSB's website 

https://www.scsb.com.tw/econtent/honors.jsp
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Our key points of operation strategy in 2019 are innovating financial products and services, strengthening the utilization of FinTech, cultivating all 
kinds of talents, actively fulfilling the corporate social responsibility, and enhancing our excellent corporate image. For the business plan, the SCSB 
considered corporate banking as the core business while also paying attention to personal banking, wealth management, treasury marketing, deposits 
and digital banking. The SCSB merged two life insurance and property insurance agency subsidiaries in May to expand the bancassurance business 
further. The SCSB established the Insurance Agency Department at the Headquarters. Meanwhile, in order to develop financial inclusion, the SCSB 
increased investment in the AMK Microfinance Institution Plc., the Cambodian subsidiary, in 2019, and increased the shares to 84.9%.

(I) Financial performance
The implementation results of the SCSB’s 2019 business plan and operating strategy are reflected in the growth of the main business and 
profits. For instance, the average deposit balance was NT$ 955.7 billion, a 7.8% increase from the previous year. The average loan balance 
was NT$ 708.1 billion, up 8.1% from the previous year. The net profit before tax was NT$ 16,560 million, up 5.2% from the previous year. The 
net profit after tax was NT$ 14,661 million, a 6.9% increase from the previous year. The EPS after tax was NT$ 3.5, a 3.9% growth from the 
previous year. The after-tax return on assets (1.20%) and return on net worth (10.30%) were both up from the previous year. 

(II) Taxation Policy
These years domestic and international companies started to pay more attention to transparent disclosure of corporate tax. The SCSB 
has established taxation policies. The content and spirit of these policies correspond to our operating strategy of expanding the business 
scope by staying committed to ethical and stable core principles. They also correspond to our vision of corporate social responsibility. The 
SCSB fulfilled the corporate social responsibility through tax and achieved common prosperity. In the meantime, the SCSB complies with the 
international policies, implements tax responsibility, manages tax risk effectively and creates a long-term value for the company.

Tax payable ratio (group consolidated)Net Profit After Tax         ·NTD Thousand

2019

14,661,111

2018

13,711,971

2017

12,385,227

Earning Per Share                        ·NTD

2019

3.5

2018

3.37

2017

3.04

Interest Income             ·NTD Thousand

2019

22,420,443

2018

20,507,106

2017

17,518,700

1.2 Operational Performance

Long-term 
planning

The transaction for tax mitigation is not the only type of transaction included in tax planning. Tax impact 
must be considered while making the decision. The SCSB consults external professional institutions 
adequately to control tax risks.

Transparent 
information

The SCSB regularly discloses tax information at open channels according to regulations.

Talent cultivation The SCSB pays attention to regulations of all countries and enhances tax professionalism to adapt to 
changes of the international tax environment.

Compliance All operations are performed based on tax laws and regulations.

Good 
communication

The SCSB builds an honest relationship with agencies of all countries based on mutual trust, and complies 
with the CbCR specified in regulations of all countries.

Our Accounting Department is in charge of tax handling. It collaborates with the Risk Management Department to identify risks and formulate 
countermeasures. They report to the Board of Directors and Audit Committee regularly to ensure that the governance body fully understands 
the content of tax risk and countermeasures.

The filing deadline in all tax jurisdictions varies. The complete tax data of 2019 has not been obtained by the publication date of this report. 
Only the tax filing ratio in all regions for 2018 is disclosed as follows1 :

Our effective tax rate, statutory tax rate and description of difference in the past two years are shown below1:

1The revenue and tax are disclosed based on the entity data of our consolidated financial statement.

Year Effective tax rate Statutory tax rate Description of difference

2017 14.04% 17.00% The main reasons that the effective tax rate 
is lower than the statutory tax rate are the 
tax exempt income of OBU, tax exemption 
for trading transaction, and tax exemption for 
equity method investment income.

2018 12.83% 20.00%

Hong Kong
49%

US
12%

Taiwan
35%

Other1%
Cambodia1%

China 2%

China

Hong Kong

Taiwan

US

Cambodia

Others

Unit: The EPS is in NT dollars, and the others are in 1000s of NT dollars

Item 2017 2018 2019

Interest income 17,518,700 20,507,106 22,420,443

Interest expense 5,737,068 7,619,083 9,493,144

Net non-interest income 9,793,338 10,273,783 11,922,301

Operating expense 6,566,790 6,922,696 7,685,967

Employee welfare expense 3,817,711 3,984,297 4,570,509

Depreciation and amortization 452,861 385,741 725,079

Other business and management expenses 2,522,980 2,552,658 2,390,379

Bad debts, undertakings and guaranteed liability 
provisions 599,928 499,993 599,728

Net profit before tax 14,408,252 15,739,117 16,563,905

Income tax 2,023,025 2,027,146 1,902,794

Net profit after tax 12,385,227 13,711,971 14,661,111

EPS 3.04 3.37 3.5

The Standalone Financial Performance in the Last Three Years

Note: In 2019, we merged the subsidiary with our 100% ownership (life and property insurance agency). Therefore, we must restate the prior comparative 
financial statement according to regulations. The restated data shall prevail for the data in 2018.
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For prospects of 2020, the SCSB put external competition, regulatory environment and overall business environment into 
consideration. The SCSB’s strategy focused on “smart finance for innovation and sustainability.” The development direction and key 
points of strategy we planned for are as follows:

All SCSB staff members will stay committed to the purpose of “to serve society, to support industry” stably implement the 
development of all operations, and pay attention to environment, society and corporate governance. All staff members will promote 
the service ideas of “considerate, efficient and respectful” and “always placing customers’ needs first” to work together sincerely and 
keep generating good operational performance.

promoted diverse collection channels, and set up the “Financial Collection Real-time Service Platform” (eFCS business) of Taiwan Clearing 
House. Moreover, the SCSB launched the collection service “OneCode GO,” a diverse mobile payment tool. It was the first implementing the 
mobile payment into the parking lot, chain store and night market. To correspond to the “open bank,” it was one of the first banks building 
the “Open API Platform.” Besides this, the SCSB offered the new smart financial service, and introduced the AI application, customer service 
robot with smart speakers, acquisition of the waiting number by scanning the QR Code, and Taiwan Pay ATM into the new smart branches.

2019 Key management approaches and policies
The SCSB deliberated the challenge and development opportunity of the external environment based on our competitive condition and 
position of market competition. In 2019, the SCSB’s strategy focused on “Integration of resources for value creation” to integrate the 
resources of domestic and overseas channels with new thinking and balance the development of the four lines, namely corporate banking, 
personal banking, wealth management and deposits. The SCSB stipulated management policies and drew up nine key points of operation 
strategy, including overall operations, establishment of channels, business development, customer relationship, digital banking, information 
technology, human resources, internal control management and corporate relationship.

Basic policy
To stay committed to ethical and stable management, 
maintain healthy and balanced growth, pursue 
sustainable development and generate good 
operational performance.

Business policy
To consider corporate banking as the core business 
while also paying attention to personal banking, wealth 
management, treasury marketing, and deposits, and to 
strengthen digital banking.

Sales policy
To cooperate with the business staff of the four lines 
to promote integrated marketing, strengthen click and 
mortar and provide comprehensive financial products 
and services.

Management policy
To ensure compliance and internal control, optimize risk 
management, enhance the performance of logistics 
support and improve financial business development.

(III) Management Strategy
In 2019, the SCSB continued to innovate digital banking with a customer-centric approach, satisfy customer needs, and provide customers 
with new financial service experiences. With respect to corporate banking, the SCSB took advantage of the Credit Guarantee Fund 
Mechanism to expand SME financing and provide better access to financing for overseas Taiwanese businesses. The SCSB released the 
preferential loan for innovative industry, reconstruction of unsafe and old residences, and government program. With respect to personal 
banking, the SCSB formed a strategic alliance with the internationally well-known Universal Studios and Mastercard Strategic Alliance to 
launch the exclusive Minions Mastercard as the credit card package. The SCSB was the first in releasing the scented 3D credit card to attract 
young customers. With respect to finance needs, the SCSB launched the Target Maturity Emerging Markets Bond Fund, Global Multiple 
Income Balanced Fun, Senior Secured Bond Fund, Target Maturity Bond Trust Collection Account, Package Marketing Program for Asset 
Inheritance and Allocation, and Customized Structured Investment Product.

With respect to deposits, the SCSB offered flexible portfolios and packages by launching various cross-department deposit promotion 
programs. It continues to promote ledger delivery for securities firms to increase demand deposits. With respect to digital banking, the SCSB 

The management approaches are as follows:
Principle of strategy: Integration of resources for value creation

Integration of resources for value creation

Promoting financial 
inclusion

Boosting profit 
growth

Maintaining a balance between 
operation and management 

Putting equal emphasis 
on risk management 

and information 
security

Deepening its 
relationship with the 

core customers
Building a good 
customer base 

Generating 
customer values

Seeking innovative 
digital banking

Integration of resources for value creation

Enhancing 
the niche 
business

Enhancing 
cross-border 
cross-selling

Accelerating 
digital 

banking

Putting equal 
emphasis on 
operation and 
management

Actively 
promoting 

ESG

Smart Finance 
for Innovation

& Sustainability
Overall key points of 

operational development
in 2020
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Unit Responsibilities

Auditing Department Internal auditing

Secretarial Office of Board
Management of the affairs of the Shareholders Assembly, Board of (Managing) Directors, Remuneration 
Committee, Audit Committee, Risk Management Committee and Nominating Committee, and 
corporate governance

Corporate Banking Department Operational planning for corporate loans and foreign exchange

Personal Banking Department Operational planning for personal mortgages, consumer loans and credit card services

Credit Card Center Credit card services

Customer Finance General 
Department

Operational planning for trust (Trust Department), wealth management (Wealth Management 
Department), insurance agency (Insurance Agency Department) and telephone customer service (Call 
Center)

Deposits Department Operational planning for deposits, domestic remittance and safe deposit boxes

Channel Management Department Channel integration and operational management for Regional Centers, Domestic and Overseas 
Branches and Overseas Representative Offices

Regional Centers Supervision and management of business development and budget implementation with respect to 
regional business units

Business & International 
Departments, Domestic and 
Overseas Branches, Off-Shore 
Banking Unit

Development and agency of deposits, loans, foreign exchange and wealth management

Overseas Representative Offices Information collection, customer consultation and market survey

Digital Banking Department Digital banking

Operation Centers Credit investigation, loans, credit review, check clearing and collection and settlement

Risk Management Department Management of integrated credit risks, market risks, operational risks and capital adequacy

Compliance Department Planning, management and implementation of the compliance system, anti-money laundering and 
counter-terrorism financing

Legal Affairs Department Advice on legal affairs and management of litigation and non-litigation cases

Non-Performing Assets Management 
Department Management of non-performing loans, non-accrual loans, bad debts and other non-performing debts

Accounting Department Accounting, budgeting, final accounting and taxation

Treasury Department Fund transfer and management and financial services for securities products, bills and bonds

Information Security Department Information security planning, monitoring and implementation of information security maintenance

Information Technology General 
Department

Information technology planning, system development and construction, technology R&D, information 
project management, operational monitoring and computer operations

Human Resources Department Employee recruitment, appointment/dismissal, remuneration, rewards, service quality, training and 
development, employee performance management and human resources planning

Administration Management 
Department

Documentation, investor relations, procurement, fixed assets management and safety maintenance 
and management

Headquarters
Organizational and strategic planning, business planning, corporate relationship, corporate identity 
system planning and management, marketing and advertising, bank history and records management, 
customer experience management, implementation and promotion of strategic projects, overseas 
financial affairs and confidential matters

Responsibilities of key units

As the financial market becomes more and more internationalized, stakeholders gradually pay more attention to performance of corporate operation, 
risk control and disclosure of information transparency. To fulfill the corporate operating responsibility and continue to enhance measures for corporate 
governance, the SCSB established “Corporate Governance Best Practice Principles” and continued to strengthen the function of the Board of 
Directors and functional committees. In addition, the SCSB established the corporate governance manager in 2018. Through improvement of the 
system and organizational structure, the SCSB wishes to make its strategic management more effective and keep oversight of the managers’ behavior. 
The SCSB aims to ensure that the Board of Directors and management authority achieve the operational objective by acquiring the maximum profit of 
the company and all shareholders, further improving overall competitiveness.

Credit Card Center

Wealth Management 
Department

Call Center

Trust Department

Insurance Agency 
Department

Regional Centers Domestic Branches

Overseas Representative
Offices

Off-Shore Banking Unit

Overseas Branches

Business & International
Departments

Head Office

Human Resources
Department

Corporate Banking
Department

Customer Finance
General Department

Treasury Department

Channel Management
Department

Information Technology
General Department

Legal  Affairs Department

Operation Centers

Accounting Department

Personal Banking
Department

Deposits Department

Non-Performing Assets
Management Department

Digital Banking
Department

Compliance Department

Risk Management
Department

iInformation Security
Department

Administration
Management Department

Remuneration
Committee

Risk Management
Committee

Auditing
Department

Audit Committee

Nominating
Committee

Secretarial Office
of Board

Committees

Shareholders
Assembly

Board of Directors

Board of Managing
Directors

Chairman

Vice Chairman

President

(Senior/First)
Executive

Vice Presidents

(I) The organizational structure of SCSB

1.3 Stable Governance

To ensure compliance 
and improve internal 
management

To ensure the Audit 
Committee functions 
well

To protect the interests 
of shareholders

To respect the interests 
of stakeholders

To strengthen the 
functions of the Board 
of Directors

To improve information 
transparency

Corporate 
Governance 

Best Practice 
Principles

Main
content

Corporate Governance 
Best Practice Principles

https://www.scsb.com.tw/econtent/src/Governance01-8.pdf
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2. Diversity and independence of directors
The SCSB has established a comprehensive system for nomination and election of directors which has taken 
into account the diversification of directors. Nationality, race, gender or age make no difference in nomination 
and selection of the members of the Board of Directors. We put diverse professional knowledge and skills 
into consideration. The members of the Board of Directors possess professional knowledge in commerce, 
information, legal affairs, finance, accounting, banking and other areas. The Board of Directors is composed of 
financial, academic and industrial experts to ensure the quality of decision making. For detailed information on 
the professional knowledge and independence possessed by directors, please see the 2019 Annual Report or 
visit: https://www.scsb.com.tw/econtent/src/Governance03-1.pdf . Furthermore, to build a good system 
for corporate governance and independent directors, the SCSB has established the Rules on the Scope of 
Responsibilities of Independent Directors (https://www.scsb.com.tw/econtent/src/Governance01-3.pdf ) to 
make sure they can exercise their functions well regarding the operations of the Board of Directors and the SCSB.

3. Recusal of directors over conflict of interest
To create a good governance system for the SCSB’s Board of Directors with comprehensive oversight and 
strengthened management functions, the SCSB has established the “Rules of Procedure for the Board of Directors” 
(https://www.scsb.com.tw/econtent/src/Governance01-7.pdf ). Article 15 specifically governs the recusal of 
directors over conflict of interest. It stipulates that where any director or any corporation represented by the director 
has a stake, the director is required not to participate in any discussion or vote. The director shall also recuse 
voluntarily and shall not cast a vote on behalf of any other director. This requirement aims to effectively prevent any 
director from using his/her authority to transfer any improper benefit and undermine the interests of the SCSB. In 
2019, the SCSB’s Board of Directors and Board of Managing Directors functioned well, and the directors complied 
with the applicable requirements in recusing themselves from decisions in which they had stakes.

(II) Composition of the Board of Directors
1. Members of the Board of Directors

The SCSB’s Board of Directors performs its functions in accordance with applicable laws, the Articles of Incorporation and resolutions of the 
Shareholders Assembly. The Board currently consists of 9 directors and 3 independent directors who hold meetings on a quarterly basis. 
Among the directors, 4 are elected as managing directors (including 1 independent managing director) who hold meetings on a monthly basis.

Record date: 12/31/2019

Title Nationality Name Gender Main experience (education)

The number 
of other public 

companies in which 
being a concurrent 

independent 
director

Attendance 
rate of the 
Board of 

Directors in 
2019

Chairman
Republic 
of China 
(Taiwan)

Yung, Hung-
Ching Male

University of Shanghai
SCSB Director, Managing Director, Vice Chairman and 
Chairman, Chairman of China Travel Service (Taiwan)

- 100%

Managing 
Director Singapore Lee, Stephen 

Ching-yen Male MBA, Northwestern University
SCSB Director and Managing Director - 100%

Managing 
Director

Republic 
of China 
(Taiwan)

Chen, Yih-pin Male
Master’s, University of Denver
SCSB Senior Executive Vice President, President, Director 
and Managing Director, Supervisor at IBF Securities

- 100%

Independent 
Managing 
Director

Republic 
of China 
(Taiwan)

Lee, Yung-san Male

PhD, Department of Economics, University of Wisconsin
Chairman of Taipei Exchange, Minister of Finance, Chairman 
of the Bankers Association of the Republic of China, 
Chairman of Chang Hwa Bank, Chairman of International 
Commercial Bank of China, Chairman of Farmers Bank 
of China, Research Fellow and Director of the Institute of 
Economics, Academia Sinica, Professor of Department of 
Economics, National Taiwan University

- 100%

Director
Republic 
of China 
(Taiwan)

Yung, Lincoln 
Chu-kuen Male

MBA, University of Chicago
Manager of Citibank (Hong Kong), SCSB Director and 
Managing Director, Chairman of Shanghai Commercial Bank

- 100%

Director
Republic 
of China 
(Taiwan)

Cheng, Kar-
wah Male

Chinese University of Hong Kong
SCSB Senior Executive Vice President, Director and 
Supervisor, Director of Taiwan Bill Finance Corporation

- 100%

Director* Hong Kong

Yung, John 
Con-sing1       

(Representative 
of Magnetic 

Holdings 
Limited)

Male
Master’s, University of Chicago
Hong Kong Branch of J.P. Morgan Chase Bank, SCSB CIO, 
Senior Executive Vice President and Director

- 100%

Director
Republic 
of China 
(Taiwan)

Gu, George 
Chao-chi Male Master’s, Columbia University

Chairman of GTM Corp. - 85.7%

Director
Republic 
of China 
(Taiwan)

Chiou, Yi-jen Male Master’s, National Sun Yat-sen University
SCSB CIO, Executive Vice President and President - 100%

Director
Republic 
of China 
(Taiwan)

Chen, Shan-
chung2 Male Soochow University

SCSB Senior Executive Vice President and President - 100%

Independent 
Director

Republic 
of China 
(Taiwan)

Hsieh, Miles 
King-hu Male

BBA, Department of Accounting, Soochow University
CPA Partner of Deloitte & Touche, Supervisor at TSRC, 
Independent Director at CX Technology Corp.

1 100%

Independent 
Director

Republic 
of China 
(Taiwan)

Chen, Mu-tsai Male
MA in Economics, National Taiwan University
Administrative Deputy Minister of Finance, Chairman of 
Farmers Bank of China, Chairman of Bank of Taiwan, 
Chairman of China Development Financial Holding Corp.

- 100%

Note 1: He is the current CIO and Senior Executive Vice President of SCSB.
Note 2: He currently serves as the President of SCSB.

(III) Functional Committees
To ensure effective functioning of the Board of Directors and improve the quality of its decision making, the Remuneration Committee, Audit 
Committee, Risk Management Committee and Nominating Committee have been established under the Board.

Record date: 12/31/2019

Committee Responsibilities Members and attendance rate in 2019 Basis of establishment

Remuneration 
Committee

• To assist the Board of Directors in formulating and regularly reviewing the 
policies, systems, standards and structures of performance evaluation and 
remuneration for directors and managers.

• To regularly assess and establish the standards of remuneration for directors 
and managers.

Lee, Yung-san, Independent Managing 
Director, 100%

Chen, Mu-tsai, Independent Director, 100%

Hsieh, Miles King-hu, Independent Director,   
80%

Audit 
Committee

• To fairly present the SCSB’s financial statements. 
• To select (dismiss) CPAs and evaluate their independence and performance. 
• Appointment/Dismissal of finance, accounting and internal audit managers
• To effectively implement the SCSB’s internal control.
• To ensure the SCSB’s compliance with applicable laws, regulations and rules.
• To control the existing or potential risks of the SCSB.

Lee, Yung-san, Independent Managing 
Director, 100%

Chen, Mu-tsai, Independent Director, 100%

Hsieh, Miles King-hu, Independent Director, 
100%

Risk 
Management 
Committee

• To review the risk management policy.
• To review the risk management strategy, including risk appetite and limits.
• To review the appropriateness of risk management mechanisms and 

structures to ensure adequate resources and systems for the implementation 
of risk management.

• To review the risk management reports submitted regularly by the 
management, including credit risk, interest rate risk, market risk, country risk, 
operational risk, liquidity risk, capital adequacy management, risk pressure 
testing and risk assessment for transactions of derivatives.

• To review the risk management mechanisms for new types of business
• To review all matters related to risk management that shall be reported to 

the Board of Directors pursuant to the requirements of domestic and foreign 
competent authorities.

Chen, Yih-pin, Managing Director, 75%

Cheng, Kar-wah, Director, 100%

Hsieh, Miles King-hu, Independent Director,   
100%

Nominating 
Committee

• To review the list of candidates for independent directors.
• To review the candidates for senior managers (job grade of 12 or higher) 

based on the standards of diverse backgrounds including the professional 
knowledge, skills and experience required for senior managers.

• To evaluate the performance of senior managers and regularly review the 
succession plan.

Yung, Hung-ching, Chairman, 100%

Lee, Stephen Ching-yen, Managing Director,    
100%

Chen, Mu-tsai, Independent Director, 100%

Professional Qualifications 
and Independence Analysis 

of Directors

The Rules Governing the 
Scope of Powers of

Independent Directors

The Rules of Procedure 
for Board of Directors

Meetings

https://www.scsb.com.tw/econtent/src/Governance03-1.pdf
https://www.scsb.com.tw/econtent/src/Governance01-3.pdf
https://www.scsb.com.tw/econtent/src/Governance01-7.pdf
https://www.scsb.com.tw/econtent/src/Governance03-1.pdf
https://www.scsb.com.tw/econtent/src/Governance01-3.pdf
https://www.scsb.com.tw/econtent/src/Governance01-7.pdf
https://www.scsb.com.tw/econtent/src/Governance01-4.pdf
https://www.scsb.com.tw/econtent/src/Governance01-2.pdf
https://www.scsb.com.tw/econtent/src/Governance01-6.pdf
https://www.scsb.com.tw/econtent/src/Governance01-5.pdf
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(IV) Evaluation of the Performance of the Board of Directors
To implement corporate governance, enhance the functions of the Board of Directors, set performance targets and increase the operational 
efficiency of the Board, the SCSB established the “Guidelines on Evaluation of the Performance of the Board of Directors” in early 2019. In the 
future, internal evaluation will be conducted annually on the status of operation of the Board and functional committees and the performance of 
the Board members. In addition, evaluation may be conducted by external independent organizations or expert teams every 3 years.

(V) Remuneration policy for the Board of Directors
In accordance with the SCSB’s Articles of Incorporation and applicable laws and regulations, an amount of legal reserve is set aside from the 
annual net operating profit as remuneration for the directors of the SCSB after all taxes have been paid and after the losses of the previous 
years have been offset2. An amount of special reserve is then set aside or reversed pursuant to applicable laws and regulations or based 
on operational needs. Any remaining profit shall be included together with the undistributed profit accumulated during the previous years 
in a proposal for distribution to be approved by the Board of Directors and submitted to the regular meeting of the Shareholders Assembly 
for ratification. If the SCSB has earned any profit during the current year, an amount of no more than 0.6% of the profit for that year shall be 
distributed as the directors’ remuneration. However, if the SCSB still has any accumulated loss, it shall be offset.

With respect to remuneration policy for the Board of Directors, we consider the evaluation result of the performance by the Board of Directors 
and the individual members of the Board of Directors. We evaluate how much we know about the overall objective and mission of the company, 
participation in company operation, and internal control based on the evaluation result. Our evaluation includes our objective and strategy on 
sustainable development and ESG (economy, society and governance), ensuring that the directors understand and effectively monitor our 
sustainability risk.

In 2019, the directors’ remuneration amounted to NT$58 million (excluding the remuneration for part-time employees) which accounted for 
approximately 0.3956% of the profit for that year.

In 2019, the SCSB conducted internal performance evaluation for the Board of Directors and functional committees for the first time. The 
evaluation result is as below. It was deliberated by the Nominating Committee and reported to the Board of Directors as the reference for 
selection or nomination of directors and establishment of remuneration. 

Evaluation item Average score

Evaluation of the performance of the Board of Directors 4.69 in average

Evaluation of the performance of 
functional committees

Audit Committee 4.96 in average

Remuneration Committee 4.86 in average

Risk Management Committee 4.88 in average

Nominating Committee 4.86 in average

Evaluation of the performance of individual members of the Board of Directors 4.79 in average

(VI) Assignment of the Corporate Governance Manager
To effectively help the members of the Board of Directors acquire information essential to their function, and ensure that the Board of 
Directors can elaborate its competence more efficiently, the SCSB assigned the unit manager of the Secretarial Office of Board as our 
corporate governance manager in August 2018. In 2019, the SCSB amended the Corporate Governance Best Practice Principles and 
explicitly formulated that the unit manager of Secretarial Office of Board shall serve as our corporate governance manager. The SCSB 
established the SOP for handling the requirements of the Board of Directors and built a complete process. In 2019, the SCSB enhanced 
the amendment of our corporate governance regulations and established a corporate governance section on our website. Furthermore, 
the SCSB helped provide legal information on the Board of Directors, facilitated the performance evaluation for the Board of Directors, and 
arranged for all the Board of Directors to receive continuing education.

Corporate governance manager: The First Deputy Executive Vice President of the Secretarial Office of Board currently 
serves as the corporate governance manager. He has acted as the manager of departments associated with legal 
affairs, the business unit and procedure for the Board of Directors over ten years, in charge of corporate governance.

Handle tasks 
associated with 

the meeting of the 
Board of Directors 
and Shareholders 

Assembly.

Take meeting 
minutes for the 

Board of Directors 
and Shareholders 

Assembly.

Help directors 
assume office and 
receive continuing 

education.

Offer information 
the directors need 

for conducting 
business.

Help directors 
comply with 

applicable laws.

Perform other tasks 
formulated based 
on the Articles of 

Incorporation or the 
contract.

The corporate governance manager spent 31 hours on courses of corporate governance and leadership development in 2019.

 2 Unless the legal reserve has reached the total amount of capital.

Evaluation 
period • Annually

Scope of 
evaluation

• Board of Directors
• Functional committees
• Individual members of the 

Board of Directors

Method of 
evaluation

• Internal Evaluation by the 
Board of Directors, Internal 
Evaluation by Functional 
Committees, and Self-
Evaluation by members of 
the Board of Directors

Board of Directors (Five aspects, 45 indexes in total)

• Participation in the operations of the SCSB
• Improvement of the quality of decision 

making in the Board of Directors
• Composition and structure of the Board of 

Directors
• Selection and continuing education of the 

directors
• Internal control

Functional committees
(five major aspects, 19 to 24 indexes are available, 

categorized by different committees)

• Participation in the operations of the SCSB
• Awareness of the responsibilities of the 

functional committees
• Improvement of the quality of decision 

making in the functional committees
• Composition of the functional committees 

and selection of their members
• Internal control

Members of the Board of Directors
(Six aspects and 23 indexes)

• Familiarity with the goals and mission of the 
SCSB

• Awareness of the responsibilities of a 
director

• Participation in the operations of the SCSB
• Internal relationship management and 

communication
• Professions and continuing education of the 

directors
• Internal control

The rule for Performance 
Evaluation of Boards

https://www.scsb.com.tw/econtent/src/Governance01-10.pdf


Stategy

PLANDIRECTORS

Business unit
Supervisory officer for

anti-money laundering and 
counter-terrorism financing

Inter-
departmental unit

Dedicated unit

Anti-Money Laundering and 
Counter-Terrorism 

Financing Committee

Anti-Money Laundering
and Counter-Terrorism 

Financing Center

40 SCSB 2019 Corporate Social Repsonsibility Report 41AttachmentMessage from
the Chairman

2019 SCSB Sustainability 
Performance Summary

Sustainability Strategy
and Management

Governance -
Always Ethical

Environment -
Always Sustainable

Society -
Always Caring

Title Main content For more information

Code of Ethical Conduct

• To prevent conflicts of interest

• To prevent any opportunity to seek personal gain

• Duty of confidentiality

• Fair trade

• To protect and properly use the assets of the SCSB

• Compliance with applicable laws and regulations

• To encourage the reporting of any act that is illegal or violates the Code of 
Ethical Conduct

• Penalty measures

Ethical Management 
Best Practice Principles

• Improper benefit/corruption/improper charitable donation are prohibited.

• Illegitimate political donation is prohibited.

• Protect trade secrets.

• Unfair competitive practice is prohibited.

• Protection of the rights and interests of consumers

• Whistle-blowing system

• Risk assessment

(I) Compliance
The SCSB conducts its business in accordance with government policies and applicable laws and regulations. The Compliance Department 
established under the President is responsible for the planning, management and implementation of the compliance system and the system for 
anti-money laundering. A senior manager is appointed as chief compliance officer of the Headquarters to coordinate compliance matters and 
report to the Board of Directors and Audit Committee regarding the status of compliance implementation. The report shall include the causes, 
possible impact and improvement suggestions analyzed by each unit for cases of major defects or malpractice in compliance.

Designated persons at the Compliance Department will collect the newest laws and regulations and send them via the “Legal News” system to 
the relevant units to revise the regulations and manuals for the business concerned in accordance with the updated laws and regulations. The 
Compliance Department will use the system for follow-up and management to make sure all relevant operational and management regulations are 
promptly updated.

Every SCSB unit has a compliance officer responsible for legal awareness and implementation of compliance operation. The Compliance 
Department will oversee the introduction and implementation of the relevant regulations by the compliance officer of every unit. It will also organize 
related training courses on a quarterly basis and continue to hold legal awareness and training sessions for the compliance officers of all units.

Every unit will conduct compliance self-evaluation on a semiannual basis to help promote legal awareness and compliance among the employees. 
In addition, written audits will be conducted on an irregular basis to strengthen the awareness and implementation of compliance in all units. 
Overseas branches will be required to submit monthly reports regarding the status of compliance and hold quarterly conference calls with the 
compliance officers of the overseas branches in order to strengthen communication with and oversight of the overseas branches.

The SCSB stays committed to ethical management. It strictly adheres to all kinds of regulations and continues to improve the system and process. 
The SCSB has established the “Ethical Management Best Practice Principles,” “Code of Ethical Conduct” and “Procedures for Ethical Management 
and Guidelines for Conduct.” The aim is to specify the requirements for the SCSB’s staff members in conducting business and strictly require 
the management team and employees to follow the relevant regulations on ethical management. Through education training and promotion and 
thorough implementation of the internal control and audit system, it shall take concrete measures for full and transparent disclosure of information 
and improvement of the internal control and audit systems to gain more trust from external stakeholders. The SCSB shall report to the Board of 
Directors on a regular basis.

1.4 Ethical Management

Areas Course target Accumulated no. of 
participants No. of participants % of participants 

among the course target

Taiwan, Hong Kong, 
Vietnam, Singapore, 
Thailand, Cambodia, 
Indonesia

Non-managerial employees 10,407 2,253 98%

Managerial employees 1,695 333 96%

Director 12 12 100%

In line with the amended laws and regulations, the SCSB completed the 
establishment of the framework for management and supervision of compliance 
risks in 2018 and began to carry out relevant tasks for its implementation in 
2019.The SCSB continues to regularly follow up on and promote applicable 
laws and regulations. In addition, the SCSB regularly conducts assessment on 
the compliance risks of all units to manage and supervise high-risk items.
 

(II) Communication and Reporting
The SCSB has established the “Guidelines on Processing of Whistleblowing 
Cases” to encourage employees to report cases of violation. The SCSB will 
do its best to protect the safety of whistleblowers, ensure the confidentiality 
of their information, and make sure their information is right and their interests 
are not affected. Furthermore, the SCSB promotes anti-corruption regulations 
through intra-bank information notices, unit manager notices, business notices 
and morning meetings to ensure all SCSB employees understand such 
regulations. The SCSB also engages in communication with the members of 
the Board of Directors regarding anti-corruption through corporate governance 
forums. Training courses on anti-corruption are planned based on the job 
grades and business types of employees. The following is the information 
related to such courses organized in 2019.

The SCSB stays committed to the basic principles of ethical management and conducts business activities in a fair and transparent fashion. 
The SCSB will pay attention to the development of internal and external regulations on ethical management and review and amend the relevant 
regulations at any time. The SCSB will encourage the directors, managers and employees to make suggestions as a basis for review of the 
direction of ethical management to improve the SCSB’s performance in ethical management.

Analysis on 
vulnerable issues
/Supervision on 
improvement 
plan and schedule

Maintenance 
of compliance 
database

Assessment for 
compliance risk

Test for 
compliance risk

Internal evaluation
for compliance 

risks

(III) Anti-Money Laundering
To tighten the requirements for banks concerning anti-money laundering and 
counter-terrorism financing, internal control and compliance, the SCSB has 
established a group-anti-money-laundering policy and the relevant procedure. 
A dedicated “Anti-Money Laundering and Counter-Terrorism Financing 
Center” has been established under the Compliance Department with a 
responsible officer, and an inter-departmental “Anti-
Money Laundering and Counter-Terrorism Financing 
Committee” has also been established. Supervisory 
officers for anti-money laundering and counter-terrorism 
financing have been appointed to all business units to 
build a top-down hierarchical management system. 
In addition, the SCSB has hired external professional 
advisers and enhanced the system functions to 
gradually strengthen the operating standards, systems 
and monitoring mechanisms for anti-money laundering 
and counter-terrorism financing.

 Process for the compliance risk assessment

https://www.scsb.com.tw/content/about/src/about09_b-12.pdf
https://www.scsb.com.tw/econtent/src/Governance01-9.pdf
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The SCSB implemented the education training by implementing the culture of anti-money laundering and counter-
terrorism financing into the corporation

The SCSB was honored by the Executive Yuan and Financial Supervisory Commission in 2019 because of its 
participation in APG evaluation on behalf of Taiwan
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The SCSB accepted a special 
audit on anti-money laundering 
and counter-terrorism financing 
conduc ted  by  t he  F i nanc i a l 
Supervisory Commission.

2018 March~April  

 
The evaluation result of Taiwan in 
the 3rd round reached the best 
level of “general tracking” at the 
22nd APG Annual Conference on 
August 22, 2019.

2019 August  

T h e  S C S B  h a d  a  s m o o t h 
performance in the s imulated 
eva luat ion  and was o f f i c ia l l y 
recommended as the representative 
of Taiwan to participate in the 
3rd round of the APG mutual 
evaluation.

2018 September  

 
During the Executive Yuan Anti-
Money Launder ing Evaluat ion 
Presentation and Award Ceremony, 
we received an award from Su 
Chen Chang, the Premier of the 
Executive Yuan, for our excellent 
performance when the APG visited 
Taiwan last year in November for 
evaluation.

2019 October  

The SCSB officially participated 
in the evaluation and was judged 
posit ively by the leader of the 
evaluation team.

2018 November  

 
During the liaison meeting with 
the President of the Financial 
Superv isory Commission, the 
SCSB received an award from Ku 
Li Hsiung, the Chairperson of the 
Financial Supervisory Commission, 
for great performance when actively 
promote participating in the 3rd 
round evaluation of Anti-Money 
Laundering.

2019 November

To raise the awareness of the staff members regarding anti-money laundering and counter-terrorism financing, the SCSB held 132 sessions 
and 376.7 hours of training on anti-money laundering and counter-terrorism financing in 2019. All the employees were required to take part in 
the courses, and subsidies were provided to help the employees become the CAMS international anti-money laundering specialists or take the 
exams organized by domestic institutions recognized by the Financial Supervisory Commission for “Anti-Money Laundering and Counter-Terrorism 
Financing Specialists” with the aim to build a culture that emphasizes anti-money laundering and counter-terrorism financing. The SCSB carried 
out the education training for anti-money laundering and counter-terrorism through E-LEARNING and the weekly morning meeting. A total of 
21 morning meeting seminars were held in 2019. (A total of 62 morning meeting seminars were held from May 2017 to the end of 2019.)

In 2018, the SCSB was praised by the leader of the APG evaluation team when participating in the 3rd round evaluation of APG Anti-Money 
Laundering on behalf of Taiwan because of solid training. Taiwan was graded the best level of “general tracking” at the APG Annual Conference 
in August 2019. We received an award from Su Chen Chang, the Premier of the Executive Yuan, for our excellent performance on October 
3, 2019, when the APG visited Taiwan for evaluation. We received an award from Ku Li Hsiung, the Chairperson of the Financial Supervisory 
Commission, on November 25, 2019, because we actively promoted participation in the 3rd round evaluation of Anti-Money Laundering.

[E-LEARNING and AML annual exam]
The Anti-Money Laundering and Counter-Terrorism Financing Center recorded training materials every year and all employees took 
part in training. It held the AML annual exam based on the course and checked the training result.

[Encouraging and guiding staff to acquire the Certified Anti-Money Laundering Specialist (CAMS) credential.]
To help staff improve their profession in anti-money laundering to international standards, the SCSB encourages staff to take the 
CAMS test by offering subsidies to them. The Anti-Money Laundering Center assigns lecturers to guide the staff. 244 staff acquired 
the CAMS credential by 2019.

[Continuing to promote the school education for anti-money laundering and counter-terrorism financing.]
Each week we held the “anti-money laundering and counter-terrorism financing course” during the morning meeting of each 
department. The Anti-Money Laundering Center makes training materials and sets the topic. The compliance officer of all units leads 
staff to study cases and share concepts on anti-money laundering and counter-terrorism financing.

[Encouraging and guiding staff to take the proficiency test for national anti-money laundering and counter-terrorism financing.]
The SCSB encouraged staff to learn about the AML regulations. In 2019, we guided staff to take the national proficiency test for 
anti-money laundering and counter-terrorism financing. A total of 1,197 people acquired the license in 2019. A total of 1,296 people 
acquired the qualification by the end of 2019, accounting for 50% of all the staff.

The SCSB continues to enhance AML management measures and promotion and cooperate with the AMLD to file suspicious transactions. 
The establishment rate of suspicious cases was 20% in 2019, higher than 14.66% in 2018. (The national average in 2018 was about 12% 
and that for 2019 has yet to be announced.) This indicates that our accuracy for identifying suspicious money laundering has significantly 
increased.

The SCSB continues to promote education training for anti-money laundering and counter-
terrorism financing. Relevant staff must take courses required by regulations. All staff must receive 
anti-money laundering education training and acquire a great achievement by taking various 
physical courses, participating in E-LEARNING, taking exams and sharing thoughts in meetings: 

SCSB
Implement AML 
education and training

The 3rd round evaluation 
of APG Anti-Money 
Laundering
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(II) Risk Identification and Responses
The SCSB has established a comprehensive process for risk identification and responses. The SCSB maintains control over categories of major 
risks including market, credit, country, operation and assets and liabilities. It also keeps attention on the emerging issues (e.g., information security) 
during recent years and designs relevant response measures for control to lower the probability of occurrence or potential impact of risks.

Type of risk Description of risk Impact or effects on the SCSB Response measures

Global political 
and economic 

changes 
(including the 
U.S.–China 
Trade War)

Any pol i t ical or economic 
change wi l l  cause heavy 
fluctuations in the interest and 
foreign exchange rates of a 
country or a drop in its credit 
and lead to an increase in its 
business default risks.

Drastic political or economic change in 
any major economy or country will cause 
heavy fluctuations in the interest and 
foreign exchange rates of the country and 
a drop in its credit or lead to an increase in 
its business default risks. As a result, the 
SCSB will incur losses in investment and 
loans.

1. The SCSB has establ ished the “Credit  Risk 
Management Pol icy” to undertake loans and 
investments and regulate the concentration risk.

2. The SCSB has established the “Country Risk 
Management Policy” to set the risk limit for a country 
based on factors including the ranking, credit rating 
and economic scale of the country. The SCSB also 
monitors political and economic changes in the 
country and adjusts the limit of the country on a 
dynamic basis at any time.

3. The SCSB has established the “Capital Operation 
Authorization Guidelines” to set the limit of an 
investment based on the credit status of the investment 
target and adjusts the limit on a dynamic basis based 
on any political, economic or credit change.

Information 
technology 

risks

1. Data fraud or theft
2. Major virus attacks

1. Data fraud or theft may cause leakage of 
the SCSB’s trade secret and personal 
information, affect the information 
security of the SCSB and lead to 
possible losses.

2. In case of major and concentrated virus 
attacks, the bank system wil l  not 
be able to function normally, and all 
connections will fail. The rights and 
interests of customers will be affected, 
and a business reputation crisis is likely 
to ensue.

1. To introduce an advanced persistent threat (APT) 
protection system to detect and provide protection 
against unidentified external malicious threats.

2. To plan for the introduction of an information security 
management platform (SIEM) to analyze information 
and detect and lower the risk of data fraud or theft.

3. To continue analysis of the employees’ online behavior 
and Internet traffic for timely reporting and denial to 
prevent data theft.

4. To ensure the anti-virus software is able to provide 
protection against malware attacks, and to install 
more malicious program detection software on 
personal workstations.

5. To prevent leakage of personal information through 
encryption and the content filtering mechanism in the 
e-mail security protection system.

6. To conduct social engineering drills on a regular basis, 
raise the awareness of information security/personal 
information education, strengthen information security 
control and carry out drills on the emergency response 
plan for the personal information breach system.

Compliance 
risks

The laws and regulat ions 
govern ing superv is ion o f 
loans, transactions, product 
sales to customers and other 
business activities advance 
with times. As a result, the 
r isk of fai l ing to meet the 
compliance requirements of 
the competent authorit ies 
of  domest ic  or  overseas 
branches will increase due 
to insuff ic ient human and 
operational resources.

Domestic and overseas institutions have 
been subject to restriction of business 
development or penalties due to their 
fai lure to comply with the laws and 
regulations promulgated by the competent 
authorities regarding the interests of 
customers and shareholders, financial 
stabi l i ty, anti-money laundering and 
information security. Such a situation has 
affected the confidence of the competent 
author i t ies,  credi t  rat ing agencies, 
depositors and investment institutions in 
the SCSB.

1. To set up an independent compliance unit to 
strengthen and coordinate bank-wide compliance 
risks;

2. Every unit shall appoint a compliance officer focusing 
on the compliance risks of the relevant business in 
the unit;

3. To hold regular legal awareness meetings based on 
needs, update legal knowledge on a timely basis 
and enhance compliance awareness among all staff 
members.

Climate 
change and 
corporate 

image

1. Temperature rises.
2. Extreme, abnormal climate 

change occurs more often 
and intensity increases.

3. Offer ing credi t  loan to 
high-polluting enterprises 
might cause environmental 
p o l l u t i o n  a n d  c l i m a t e 
change indirectly.

1. The market price of the collateral of 
credit customers is depreciated due to 
disaster of climate change.

2. We would be punished if violating 
environmental protection regulations of 
competent authorities. Our company 
would be defamed if our negative news 
on pollution was released.

1. Put the factors of impact on society and natural 
environment into consideration during application 
approval and refer to these factors for approval and 
disapproval. 

2. Pay attention to environmental protection issues and 
strictly evaluate financing needs of the high pollution 
industry. 

3. Offer loan incentive measures to those business which 
ameliorate the environment and effectively contain the 
pollution.

(I) Risk Control
In the SCSB’s risk management organizational structure, the Board of Directors is the highest management authority, and the Risk Management 
Committee established under it is responsible for bank-wide risk management. The Risk Management Department established under the 
President is responsible for building a bank-wide risk management mechanism and independently performing its duties for bank-wide risk 
management. Every responsible unit shall appoint risk managers based on its size, significance and complexity to conduct risk management for 
the unit. In addition, the Loan Review Committee and Investment Review Committee established under the President are responsible for loan 
risk management and investment risk management respectively.

Risk-oriented internal audit mechanism
The SCSB has adopted a risk-oriented internal audit mechanism and conducts risk assessment at least once every year. Based 
on the risk characteristics, internal control and audit implementation, the SCSB worked with the audit staff to formulate the audit 
plan for the next year before the end of every fiscal year according to the result of risk assessment and regulatory item. The SCSB 
conducted the differentiation check based on the audit plan and adjusted depending on the actual conditions. The key points of the 
audit plan are focused on the major risks, distributing the audit resources in an effective way and conducting audits. This helps the 
SCSB improve its internal control system and strengthen its management structure.

1.5 Risk Management

Audit plan
• Audit risk assessment
• Connecting the risk assessment with 

the audit plan (including the annual and 
individual audit plans)

Implementation of audit tasks
• On-site audit
• Consideration from the perspective of risk

Off-site supervision
• Information collection
• CAATs-Big data

Follow-up
• All of the inspection errors discovered 

during external and internal checks are 
listed for tracking and report.

Risk communication and disclosure
• Communication meeting 
• Audit report

Education training
• Human resource and knowledge management
• Learning growth and succession plan

Cycle of risk-
oriented audit 

operation

Three lines of defense for risk control

To take responsibility for identifying and 
managing all the relevant risks of operation 
activities, and designing and implementing 
effective internal control procedures for the 
characteristics of these risks.

To take responsibility for 
helping and monitoring 
the risk identification and 
management for the 1st 
line of defense.

To take responsibility for reviewing 
and evaluating the effectiveness 
of the internal control and r isk 
management system designed and 
carried out for the 1st and 2nd lines 
of defense and offering timely advice.

1. Business unit
2. The unit conducting internal check and 

review on customers is available.
3. The administration department establishing 

the internal control procedure, conducting 
the risk management procedure, 
maintaining effective internal control 
and proposing the improvement plan is 
available.

The unit  superv is ing 
management risk and 
compliance

Auditing Department

1st line of defense 2nd line of defense 3rd line of defense

Board of DirectorsAudit Committee/Risk Management Committee/Nominating Committee/
Remuneration Committee

Top management/Inter-departmental committee Com
petent authority / Regulatory body

External audit / Accountant
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2. Smart branch
SCSB spares no effort in becoming the smartest bank in Taiwan. We provide the most comfortable service environment and adopt new 
concepts and tools to “interact” with our clients. As a result, the client can enjoy the smartest service. We hope the establishment of the 
smart branch will allow us to:
• “Attract” new clients with the brand-new brand image.
• “Communicate” with clients with new concepts and tools.
• Create a place for clients to “learn” and experience.
• Let the clients enjoy the difference of “environmental experience.”

The SCSB continued to set up more smart branches in 2019, including the Shizheng Branch, Lin Kou Branch, Chu Ko Branch and Yung 
Chi Branch. The established smart customer service only offered services on the SCSB website and app but later on also offered services 
via the interactive wall and voice-enabled customer service robot in these four smart branches.

Smart SCSB branches
North Kaohsiung Branch, Lung Shan Branch, Erh Chung Branch, Yuan Lin Branch, Shizheng Branch, Lin Kou Branch, Chu Ko Branch and 
Yung Chi Branch

In 2020, the main strategy of SCSB is “smart finance for innovation and sustainability.” To embrace the trend of the e-banking environment and 
financial mobilization as well as the era of digital bank 4.0, SCSB stayed on top of developing trends of the Internet and mobile communication, 
social media, big data analytics, cloud technology, blockchain and robot advisory. We improved our FinTech application, sped up the 
establishment of the e-banking service to replace the walk-in service, and collaborated with other companies of other fields on the app for 
a better service. Moreover, SCSB improved the community management to strengthen our brand competitiveness. We made good use of 
the big data analysis to build deeper connections with our key clients and rebuilt the branches based to show our innovative research and 
development idea. SCSB hoped to improve our competitiveness in the new digital era.

(I) Digital service
1. Online bank and digital account

In the Internet era, the SCSB knows well that customers need the most instant, convenient services. In 2019, the SCSB introduced various 
new functions for online bank service, highly favored by corporate and personal users.

The SCSB improved the process for opening the digital account online throughout the innovation and growth of online service in domestic 
financial industry these years. A card reader used to be required for online account opening because the customer needed to use the 
card reader to read the Citizen Digital Certificate or chip debit card. It is often inconvenient for customers applying for the card by phone 
or customers without a card reader. Therefore, the SCSB introduced the account verification function of Financial Information Service Co., 
Ltd. and the credit card verification function of the National Credit Card Center of R.O.C. A customer enters the data for the account and 
credit card while opening the account. The customer completed authentication online immediately to enjoy a convenient, quick experience 
of account opening. The SCSB also offers the option for opening the digital foreign currency account for the customer to open both the 
digital NTD account and digital foreign currency account at once.

Corporate online bank 
(eWB Internet)

This offers reservation for “comprehensive deposit transferred to certificate of deposit for NT$.” 
The transaction time is extended to 20:00.

Personal online bank
 (Online Bank)

1. “Mobile Guarding APP,” the best assistant for transaction authentication has been added to the Personal online 
bank (Online Bank) for transfer to non-designated accounts. A customer can use the binding phone to check 
the unregistered transaction on the online bank. Therefore, the customer does not need to worry about not 
being able to make transfers if not receiving the message (OTP).

2. The function for online query of transaction advice has been added to the personal online bank (Online Bank). 
This function is associated with “NTD exchange to foreign currency” and “foreign currency exchange to NTD.”

3. The function for “online activation of chip debit card” has been added to the personal online bank (Online Bank).
4. The function for investment of “overseas stock/ETF” has been added to the personal online bank (Online Bank). 

BONUS!!

The corporate online bank (eWB Internet) collaborated with the personal online bank (Online Bank) to create 
the “Salary Help” service, offering the function of “salary payment postscript query.”

To enhance convenience and account usage frequency, the SCSB continues to offer prime rates regarding the 
deposit programs of NTD and foreign currencies to personal and corporate customers. Therefore, these programs 
allow flexible fund use and high interest rate. The SCSB offers the price notice service for customers investing 
in foreign currencies. Customers can keep track of foreign exchange performance and make investment easily.

1.6 Smart Service



Column : Highlighted smart services

#
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Facebook
The Minions Credit 
Card in 2019 is 
launched now.

The voice-enabled customer service robot is provided in the Shizheng Branch, Lin Kou Branch, Chu Ko Branch and Yung Chi Branch. 
A customer can ask the robot about a problem with business. The robot replies by speech and the text on screen. We introduced the 
technology of “Identity authentication and anti-fraud ATM based on image physiological measurement and image deep learning” to four 
smart branches. We were the first applying these technologies to the VTM, reception system and service desk. We created various 
functions that are based on facial recognition to enhance our diverse customer service.

Voice-enabled customer service robot

• Ask the robot anything.

Virtual teller machine (VTM)

• Make a payment/make a withdrawal/
pay tax/change the password/check the 
balance on one machine.

110 inches of motion-sensing interactive wall

• Acquire the world news/latest financial 
information/international finance trends/
the most popular technology information 
with a touch of your finger.

Reception at the 
lobby

When a customer with registered facial data in our database entered the business hall, staff associated 
with the customer will be notified via facial recognition to go to the reception area and provide services.

Facial occlusion and 
emotion detection at 
the self-service area

When the customer uses VTM in the self-service area, this function detects whether the customer covers 
his face intentionally, wears a mask or full-face helmet, avoids the camera, or talks on the phone. It also 
checks for abnormal mood swings. If an abnormality occurs during business hours, this function notifies 
relevant staff to approach the customer and check. If an abnormality occurs during non-business hours, 
this function saves information for further checks.

Emotion detection at 
the account opening 

counter

If a customer opens an account at the account opening counter, this function warns the teller at the 
counter if detecting that the customer is having abnormal mood swings. The warning helps the teller 
perform KYC (Know Your Customer) more carefully to prevent violations such as opening fake accounts.

Mobile queuing Check the queue on your phone

3. Social media marketing and interaction
The main fan pages of SCSB are:

The SCSB analyzed the back-end data of SNS management and cooperated with 
the business department to develop customized services and precise marketing.

Column : Highlights of social media interaction

To provide more credit card design to digital account customers, the SCSB held the “iThink Designer Card Design and Voting Contest” in 
December 2019. The first-place winner will receive a prize of NT$ thirty thousand, the second-place winner 
will receive a prize of NT$ twenty thousand, and the third-place winner will receive a prize of NT$ ten thousand. 
There will be ten contestants receiving the honorable mention award and a prize of NT$ five thousand each.
 If the work is used for an official debit card, the designer receives the card issuing prize of NT$ 100 for each 
card issued. Amateur design talents are encouraged to submit works and be creative, just like the concept 
of “iThink Card” . 

Instagram
The SCSB smart 
branch was open in 
2019.

YouTube
The only official, 
the most 
comforting credit 
card in 2019

Process The list of winners Award ceremony

The Smart SCSB branches 
offer the paperless queuing 
function. A customer can 
scan the QR Code to queue 
and check the interest and 
foreign exchange rates. If lots 
of people are waiting in line, 
the customer can leave for 
a short time and check the 
queue and use the waiting 
time effectively.

more details

https://www.facebook.com/SCSB.Pukii/posts/1058267881028554
https://www.youtube.com/watch?v=sMcvmiQdL6s
https://www.instagram.com/p/BwZEa8tF7A-/
https://www.instagram.com/scsb.tw/
https://www.youtube.com/channel/UCxE3U4N9a_Y-KLPDQxrn98Q
https://www.facebook.com/SCSB.Pukii/
https://contest.bhuntr.com/tw/833330236175131722112019102b
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(II) Innovative FinTech
The SCSB was founded over a hundred years ago. It is never absent from the history of financial innovation. It is always committed to the idea 
of “customer first, continuous improvement, serving the public.” Meanwhile, the SCSB takes the groups with special needs of financial service 
into account. For example, foreign workers in Taiwan need regular cross-border remittance services. Our innovative FinTech service helps 
these workers save time and money. After being invited by Financial Information Service Co., Ltd., the SCSB actively participated in FinTech 
Taipei 2019 and set up the exhibition area of “Open interworking, Digital innovation.” The key of the exhibition includes all kinds of FinTech, 
such as OPEN API, QR Code Interoperable Payment Standard and financial blockchain.

1. Small-amount cross-border remittance sandbox project
It is often hard for foreign workers in Taiwan to perform remittance over the counter due to transportation, work, language or time. The 
current banking service cannot satisfy the needs of foreign workers. A service fee is charged, which causes economic burden. In 2019, 
EMQ worked with the SCSB to launch “Small-Amount Cross-Border Remittance FinTech Innovation Experience.” Users of this service can 
make payments at an SCSB ATM, online bank, physical bank and convenience store. It is cheaper than traditional methods of remittance 
and can be done in one day, saving lots of time. The number of users for this service has been growing every month since the launch in 
April 2019.

FinTech Taipei 2019

The locations or types of the authorized stores are included in 2019. 

         ATM
              O

nline Bank       Physical
 B

an
k 

    
C

on
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nience
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re

Small
Amount

Cross-Border
Remittance

Vietnam

Taiwan Indonesia

Philippines

2. Mobile payment
To cope with the target of the Ministry of Finance that the percentage of mobile payment shall reach 90%, SCSB uses the basis of the 
“mobile payment” app. We provide digital payment flow service within the country and across countries. SCSB has gone international 
and collaborates with the Financial Information Service Company on the “Taiwan Pay” service. In the meantime, SCSB collaborates with 
technology companies to provide the “One Code GO” service for businesses (diverse integrated payment service).

Our OneCode GO has integrated Taiwan Pay, Alipay, credit card, LINE Pay, Pi-Card, GAMA Pay, and EasyCard and icash of e-ticket 
institutions. Stores can choose and apply for the payment device as desired. Customers can easily make payment by phone or e-ticket. 
It is convenient for customers and consumers of our authorized stores. In 2019, the SCSB successfully provided services in several 
traditional markets, night markets and parking lots.

Taiwan Pay OneCode GO

User Consumer User Business

Introduction It includes “remote” and “proximal” transaction 
services. Introduction

It integrates multiple mobile payment services. 
That allows the business to not have to present 
different QR codes from different companies.

More details More details

Shopping

Withdrawal

Transfer

Paying tax

Payment

Taiwan Payicash Card

Easy
Card

GAMA
PAY

Pi-Card

OneCode

GO

LINE Pay

Alipay

Credit
Card

• Use Taiwan 
Pay at Ikari 
Coffee for 
discount.

• Use Taiwan Pay at the night market for great food.

Traditional 
market Huannan Market and Shilin Market in Taipei

Night market Xingnan Night Market in Zhonghe, Lehua Night Market in 
Yonghe, Anhe Night Market in Xindian, Xingren Night Market 
in Shulin and Bade, Tamsui Zhongzheng Food Court

Chain store Ikari Coffee, Cash City Shabu Shabu and Brunch & Cafe

Hair salon Shaolin Salon and M.L. Hair Salon

Pre-Paid 
Parking Lot 

Parking lot of the New Taipei San-Chung Commercial and 
Industrial Vocational High School

Religious 
Group

Fo Guang Culture and Dishuifang Museum of Fo Guang 
Shan

Charity group Sunshine Social Welfare Foundation

https://www.scsb.com.tw/content/dig/dig16_a.jsp
https://www.scsb.com.tw/content/dig/dig19_a.jsp
https://www.scsb.com.tw/content/dig/dig16_a.jsp
https://www.scsb.com.tw/content/dig/dig19_a.jsp
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3. Open API and confirmation blockchain
The SCSB became one of the first banks in the first stage after the Open API Platform was launched by Financial Information Service 
Company. The SCSB received the Best Service Innovation Award for Electronic Payment Service from the Financial Information Service 
Co., Ltd. In 2018, the SCSB was the first bank in Taiwan using the financial blockchain to help accountants complete the response 
for confirmation. By the end of July 2019, the SCSB had invited 68 accounting firms to participate in the confirmation service of the 
financial blockchain. It helped them acquire authorization from 971 inspected enterprises. 3,053 confirmations have been issued from the 
confirmation service platform for financial blockchain, accounting for about 32% of market share which was on the top of other agency 
business banks.

 (III) Hong Kong Cyberport Final of the 2nd Campus FinTech Hackathon
The SCSB and the SCSB Cultural & Educational Foundation co-organized the “2nd Campus FinTech Hackathon” – Taiwan Tournament. This 
contest focuses on seven topics: digital banking, social finance, financial inclusion, AI application, IoT FinTech, blockchain technology and 
cashless society, Open Banking, and other innovative 
FinTech ideas. For the first Taiwan Final, the winner 
ranked first was “KGOY Money Management App,” 
created by Ming Chuan University. The winner ranked 
second was “Vitality Smart Care System,” which 
combines smart insurance with the AI technology. This 
app was created by Shih Chien University. The winner 
ranked third was “PAI-Payment,” created by National 
Cheng Kung University, National Chengchi University 
and National Changhua University of Education. 

These three teams joined the contest on behalf of 
Taiwan and competed with winning teams from 
Shanghai and Hong Kong at the Hong Kong Final in 
April 2019. The winner ranked first was “BankMiner” 
created by We_Love_Fintech, formed by students 

The first group of talent has been cultivated
Let’s look back at the 1st Campus FinTech Hackathon. Wu Ping Fei from NCTU lead his team to work on the subject “Identity authentication 
and anti-fraud ATM based on image physiological measurement and image deep learning.” This subject is an innovative technology based on 
facial recognition technology. This team won the champion of this contest and successfully made use of this technology in Shizheng Branch, 
Lin Kou Branch, Chu Ko Branch and Yung Chi Branch open in 2019, completely realizing our vision for cultivating innovative technologies.

from The Chinese University of Hong Kong and The Hong Kong University of Science and 
Technology. This program applies AI to the customer relationship management system of 
the bank to reduce customer loss and increase bank competitiveness. “AI Winner”created 
by Shih Chien University from Taiwan won the third place. In this app, an AI healthcare 
system was built by using the wearable device and virtual AI assistant. Users are rewarded 
for getting healthier. The app sends data to the insurance company to assess risks and 
offer adequate premium rates. The two other Taiwanese teams won rewards as well.

Competition concept
To improve the students’ ability to create innovative ideas and eliminate the difference 
between the academic field and the practical field, SCSB hosted the Campus FinTech 
Hackathon to encourage students to exercise their creativity and broaden their 
horizons in the FinTech field. In the future, the SCSB will offer a platform for students 
to convert their innovative, outstanding ideas into products and services, and create 
opportunities for collaboration with the banking industry or development of other 
businesses. The SCSB can also enhance the banking experience of our customers. 
In conclusion, the SCSB and students created a three-win situation. For the SCSB, 
watching students from entering the contest to realizing their ideas is like a chicken 
hatching. The SCSB sees itself as a hen during this process. It continues to activate 
our FinTech and sustainable operation.

The blockchain technology has significantly
    enhanced the efficiency of the response 
          to external confirmation.

The traditional way takes lots of 
time and an error is likely to occur.

Cultivation of innovative technology

The second group of talents has been fostered with care
During the 2nd Hackathon, the team passing the first round is 
arranged to take part in Design Thinking. The team will learn the way 
to discover problems from the customer’s perspective and propose 
adequate solutions for the pain point. We assigned staff familiar with 
the business to serve as the mentor for each team. The staff guided the 
team to work on their piece. The team members were able to integrate 
their creativity with the practice in the bank to create a feasible solution. 
The first step for realizing the innovative technology invented during 
the contest in 2019 has been taken. We anticipate that the technology 
can be put into practice in our actual financial service successfully.
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The SCSB stays committed to the service spirit of “always placing customers’ needs first” and the service ideas of “considerate, efficient, 
respectful”. It is committed to provide customer-oriented, innovative and convenient services and actively improve the service quality. SCSB 
established a “Client Relationship Management Team” in the Channel Management Department. It is responsible for integrating the feedback 
channels for clients’ messages, following up and analyzing consumer disputes and client complaints and reporting improvement measures to the 
senior management. Moreover, the SCSB established the Consumer Protection Committee in 2019, and by doing that we can continue to improve 
our service quality.

1. Listen to the clients
SCSB collects the clients’ opinions from diverse channels. We established the “Management Guidelines for Bank Client’s Message” to set 
up relevant regulations for handling procedures, reply time frame, client information confidentiality, follow-up audit and personnel training 
regarding the suggestions the clients brought up. The appeal channels for clients to bring up the event of consumer’s right include a 24/7 
telephone line, email or hard copy (with the name) submission to the Bank. The procedures of appeal handling, investigation and appeal reply 
will be recorded, and a handling schedule will be provided to make sure of the effectiveness of the consumer dispute handling mechanism.

1.7 Customer Relationship

Consumer 
Protection Principle

Diverse communication channels for the client

Client opinion handling procedure

For a dispute or a self-service case

The accepting unit 
received the client 

opinion/appeal

The telephone 
customer service 
center sorts the 

message

Create a file for 
this message in the 
customer service 
operating system

Submit the 
message to the 
processing unit

Notify the manager 
of internal control/

compliance

Notify the Channel 
Management 

Department and the 
Risk Management 
Department/Digital 

Banking Department 
and follow the case

Close the case 
before the deadline

Branch Satisfaction survey analysis

Yonghe Branch A staff member noticed that a customer looked around when filling out a note and told the customer the date of 
the day. It was very attentive.

Savings Department 
Branch

The staff walked the customer to the gate when the customer was done with his business. The staff asked if the 
customer was on leave, what he came for, whether he finished his business, and maybe had a chit-chat with him.

Pingtung Branch
He told the customer how to write the power of attorney and indicated the ID required. He reminded the customer 
to sign and stamp the application form himself. When the customer visited the branch again for the business, he 
called the family member of the customer for confirmation. He helped the customer patiently.

Highlights in the 2019 mystery shoppers survey (enumeration)

2. Considerate service is provided
Over the hundred years of SCSB’s operation, the service DNA has been blended in our operation. For example, we ask new employees to 
take at least 5 hours of manners training. We established the “5 Heart to Heart Rules Manual in the Business Hall.” It establishes the key 
coping points for welcoming the guest, the waiting area, walk-in service, transaction and walking the client out respectively. To understand 
the service quality of each branch, SCSB hired a third-party organization to carry out the mystery shopper survey. The survey gives us the 
idea of the client treatment of the branch, and improvement will be made based on the results. We hope we can always see the need of the 
client to provide the most considerate service.

Mystery shoppers survey
SCSB performed an implementation and satisfaction survey analysis on 72 branches and logistics departments through on-site investigation 
and phone survey in 2019.

(I) Consumer Protection
The SCSB has established the Consumer Protection Principle (https://www.scsb.com.tw/content/about/src/about04_l.pdf ). It formulated 
customer protection policies and strategies based on the fair treatment principles. All of its services, transactions and the clauses in all standard 
form contracts are fair, reasonable, equal, reciprocal and ethical. Moreover, the SCSB provides all kinds of customer feedback and appeal 
channels. The principle of complaints protection requires that the SCSB establish a designated department and assign appropriate personnel 
to handle client complaints. The purpose 
is to ensure that relevant personnel follow 
standard operational procedures to 
handle financial consumers’ complaints 
appropriately and promptly to protect 
their rights.

• The SCSB was honored to be in the top 20% in 
the assessment result based on the fair treatment 
principles established by the Financial Supervisory 
Commission.

• The SCSB won the second place in the Banking 
Industry Group of the 2019 Five-Star Service Awards 
presented by Global View Magazine.

Pukii Fan page  
• Practical financial information
    and the latest 
    special offers 
    are provided 
    here.

24-Hour customer
 service hotline
• 886-2-2552-3111
• 886-0800-003-111

    (Free line)

Smart customer services on 
  SCSB’s website  
• Quick inquiry and relevant links and 

contents are provided here. The 
client can input the question he/she 
wants to inquire or search for relative 
topics through help.

• The SCSB has been able to provide 
the text AI and 

    voice-enabled AI 
    robot for searches 
    since 2019.

Feedback mailbox  
• Designated personnel will collect the 

client’s opinions and try to handle it 
as soon as possible per the related 
regulations.  service@scsb.com.tw

https://contest.bhuntr.com/tw/833330236175131722112019102b
https://www.scsb.com.tw/content/about/src/about04_l.pdf
https://www.facebook.com/SCSB.Pukii/
https://www.facebook.com/SCSB.Pukii/
https://smartrobot.scsb.com.tw/?eservice=mainweb
mailto:service%40scsb.com.tw?subject=
mailto:service%40scsb.com.tw?subject=
https://smartrobot.scsb.com.tw/?eservice=mainweb


Column : Drill for personal information protection

In 2019, we created a scenario that describes a ransomware claiming that a hacker intruded a computer and obtained lots of personal 
information. We carried out the emergency response drill of the personal data security event from the time an event occurred, where we 
investigated and handled the event, to the time the event was over, where we reviewed the event. We performed this drill to improve our 
emergency response ability for handling personal information leakage. The SCSB’s Auditing Department determined that the drill was successful.

Information security structure

• Compliance
• SOP/ISO certification
• Test for information 

security evaluation 
• Handling of information 

security events

• Mechanism for network security 
control

• Mechanism for 
application security 
control

• Database security

• Education on information security 
awareness

• Cultivation of information
security experts

• Certification for talents 
in information security

Implementation of
information security mechanism

Training for talents in 
information security

Information + Security

Reduce the risk of information security and increase satisfaction

Prevention for 
computer crime

Information Security 
Department

Compliance 
Department

Risk Management 
Department

Channel Management 
Department

Information Technology 
General Department

Deliberating on the information security policy.

Deliberating on the issue related to information security.

Deliberating on the information security risk assessment 
report and the acceptable level of risk.

Deliberating on the investigation report of the information 
security event and improvement measure.

Deliberating on the information security management 
matters that the domestic/international authorities 
demand to report to the board of directors.

Deliberating on the result of the operation related to 
information security.

Information
Security

Management 
Committee

The functions of the Information Security Management 
Committee are as follows: 

The structure of the Information Security Management 
Committee are as follows: 
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3. Consumer protection is realized
In 2019, we established the cross-department Consumer Protection Committee to implement the fair treatment principles, and handle and 
track the dispute on financial products. 

4. Maintaining client privacy
We received PIMS (Personal Information Management System) certification in 2016 because of our system for personal data protection. 
We set up a personal data protection group. Through aspects such as risk assessment, safety regulations, system management, process 
improvement and educational training, we continue to use the PDCA Cycle (plan–do–check–act) to strengthen and protect the personal data 
of customers obtained during the personal data life cycle. Since 2017, we have been complying with the Implementation Rules of Internal 
Audit and Internal Control System of Financial Holding Companies and Banking Industries. We authorized accountants to perform an on-site 
audit for our design and implementation of our system for personal data management. We conduct assurance and report the results to the 
Financial Supervisory Commission every year for verification.

Composition of the Consumer Protection Committee Functions

Manager of the
Compliance Department

Convener

Manager for Customer Relationship 
Management of the Channel 

Management Departmen

Director-general

Compliance officers of all relevant units
(Corporate Finance Department/Personal Banking Department/Wealth Management 
Department/Insurance Agency Department/Trust Department/Treasury Department/
Deposits Department/Credit Card Center/Call Center/Risk Management Department/
Compliance Department/Legal Affairs 
Department/Headquarters Strategic Planning) Members

Review the assessment result of fair 
treatment principles

Review the measures and tracking process 
for the improvement of the procedure for 
handling the financial consumption dispute

Verify the handling and tracking process 
for handling the financial consumption 
dispute

Review the amendment/correction of 
the regulations for consumer protection 
approved by the Board of Managing 
Directors and above.

Review other issues associated with 
financial consumer protection.

Furthermore, before the launch and sale of any new type of financial management products, the compliance officer and the compliance 
department in SCSB will review the product to see if it complies with relative laws and legislations. A product review team will be formed for 
specific products, and the Headquarters as well as the business management department representative will assess and review the content, 
legality and risk attribution of the product. The product can only be launched for sale after its review is approved. The product review mechanism 
is for the protection of the investors’ rights. The mechanism serves as a medium for SCSB to realize the corporate social responsibility. When 
a client desires to purchase a financial product, he/she needs to finish the KYC (Know Your Customer) survey. The purpose is for the Bank to 
assess the risk tolerance of the client before providing relative financial services. The sales control mechanism regulates the salesperson to 
recommend the suitable product (KYP, Know Your Product) to the client based 
on his/her investment attributes. The system examines the online bank platform 
and branch trading operating system to check whether the customer matches 
the qualification of the risk attribution for the product. The transaction cannot 
be performed if they do not match up. The mechanism will help realize the 
goodness of fit review of the product. The salesperson is responsible for carefully 
helping the client assess the investment and financial management products 
to be purchased. These will help the client not exceed the investment risk he/
she can tolerate. To fully know the client and provide the financial management 
service that fits the client’s need, SCSB established a control mechanism for 
the after sales service. We will regularly and occasionally review the client’s 
investment status to secure the client’s assets.

Risk
tolerance 

assessment
of the 
client

Job

Age

Risk preference

Investment experience

Income

Educational background

Digital banking has become more and more common. The safety of personal information and information security have become the key issues 
that the financial industry has had to pay attention to recently. SCSB knows the importance of the issue; thus, we have acquired the ISO 27001 
Information Security Management System (ISMS) certificate. SCSB established the information security targets and a cross-department Information 
Security Committee. The Committee convenes quarterly and manages affairs such as the information security policies, risk assessment, related 
event investigation and report, improvement measures and relevant regulations.

(I) Structure and function of the Information Security Management Committee
The cross-department Information Security Committee discusses and supervises the implementation of major businesses and important issues 
on intra-bank information security regularly. It plans for the implementation of information security control measures for the entire bank. In 
addition, the Committee appointed the members of the Board of Directors as the advisors for information security. The members assist in the 
governance of information security and show support for information security.

1.8 Information Security

Structure and function of the Information Security Management Committee

(II) Key points for information security governance and implementation
To ensure our information security management, we raised the awareness of employees on information security and implemented 
management for all employees through information security, establishment of relevant and control mechanisms, and talent training.

Three pillars of information security governance for SCSB



Connect to the server 
of the Headquarters
for control

Recording equipment for
wealth management

HR attendance
system VOIP

Carry out independent
operation instead of 
integrated control

CCTV system Multi-Function
product

PBX
switchboard

1

2

3

4

5

Confidentiality, Integrity and Availability

Compliance with domestic/international information 
security law
Maintaining the effectiveness of ISO 27001

Regularly reviewing the effectiveness of the information 
security mechanism

Establishing protection structure for informationsecurity

Regularly performing protection drill and assessment 
for information security
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SCSB collects, disposes of and uses personal information in compliance with the regulations of the “Personal 
Information Protection Act.” We follow the “Standards Governing the Security of Personal Data Files for the 
Designated Non-government Agency” established by the Financial Supervisory Commission R.O.C. to establish 
relative internal regulations for the personal file security maintenance and to regulate the disposal of the personal 
file after the business is over. To prevent personal information from being accessed inappropriately, control 
measures have been established for the regulations and systems of related operations. These will effectively 
secure the personal information, protect the client’s right of personal information security, and maintain the 
information security and privacy.

In addition, SCSB scheduled 4 information security courses for the directors and employees in 2019 and the 
course took three hours. The contents included fields such as information security awareness, application and 
risk of the information security of new technology, social engineering and IoT information security. Information 
security professionals need to complete 46 hours of information security training. Meanwhile, we perform 
social engineering drills for the employees and Board of Directors every year. We will assist the department that 
performs significantly below our expectation based on the result of the drill. We will perform the drill again to 
evaluate the effectiveness and to ensure the maintenance of information security.• ISO 27001 certificate of SCSB

Key points of implementation in 2019 – Reinforcement of IoT information security control
To manage the IoT equipment for business operation, the SCSB continued to strengthen the information security of IoT information system. The SCSB 
also raised correct awareness on information security and improved the usage habit to avoid information security events such as sensitive data leakage.

Items of the drill for information 
security in 2019
In 2019, the SCSB carried out three drills for 
information security to help all staff improve 
their proficiency in response to information 
security events and immediate response.

Social engineering drill
Preliminary test in October 2019 and 

re-test in December 2019
We pretended to be a legal sender to send test 
emails to all of our staff through the social engineering 
drill tool and email template. We tested how much 
our staff knew about the social engineering for 
protection against email attacks, and strengthened 
our internal education training reinforcement as the 
basis for further enhancement management.

DDoS drill
September 2019

We tested that when we were under the DDoS attack, 
how we effectively stopped or mitigated the impact 
caused by hacker attack through existing reporting 
and response process of intrusion protection. We also 
tested how we prevent the impact from spreading.

Penetration test
October 2019

We found and examined the vulnerability of an 
external service website through simulated network 
penetration technique and intrusion technology. 
We performed risk assessment based on our 
existing security control mechanism and ability 
for operational environment protection. We aim to 
ensure confidentiality, integrity and availability of 
the information system service and maintain our 
competitive advantage.

1

2

3 4

5

Three strategies and five targets for information security

(III) Build a smart green engine 
     room
To strengthen the efficiency of our information 
hardware while following the trend of energy 
saving and carbon reduction, we introduced 
the design concept of green engine room, 
including four themes as follows:

Secure
The space design complies with requirements. 
Access control, monitoring and security control 
mechanism, and quakeproof measures for the host 
used for core operation have been established. The 
IP KVM operation has been recorded. The engine 
room complies with ISO 27001.

Reliable
The Tier 3 design is adopted for the power system, 
UPS and air conditioning system. The Tier 4 design 
is adopted for pipeline planning. The graphical 
environmental control monitoring system is 
implemented.

Intelligence
This engine room has the operating control ability. It 
is integrated with environmental control data and has 
the ability of capacity management. It monitors and 
adjusts resources, changes the management ability, 
and notifies the bottleneck and impact encountered 
during use. It possesses the efficiency management 
ability. We are able to find the current condition and 
change the future.

Flexible
The modular design has been adopted. The engine 
room can be expanded along with business growth. 
The modular extension of the air conditioning 
system is carried out. Efficiency has been enhanced. 
Energy saving is ensured. Numerous energy saving 
measures have been carried out to achieve the 
standard for green engine room.
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CHAPTER

2

(I) Risks of climate change
The SCSB has always been paying attention to and analyzing issues, such as changes of global politics and economy, 
information technology risks and compliance risks. In 2019, the SCSB started to pay attention to and analyze issues on 
climate change risks, which are important considerations for the deployment of sustainable operation. The SCSB analyzed 
the transition and physical risk of climate based on the TCFD structure, and submitted reports to the Risk Management 
Committee. The President designated relevant units to set up management strategies and objectives after review by the Risk 
Management Committee.

These years the public has gradually paid more attention to issues on environmental protection and climate change. The 
SCSB expects to use the influence of the financial industry to develop green, sustainable products and services, and actively 
implements energy saving and carbon reduction. Besides all kinds of paperless services, the green building design has been 
adopted at the Headquarter under construction. We gradually strive to set up a green, sustainable example. 

Environment - Always sustainable
Risk type Risk identification Risk analysis Risk management measures

Transition

Direction for 
national policies

Major energy transition of a country requires 
huge funds and cannot be completed in 
a short time. It could be suspended or 
terminated due to politics, which would 
impact the return of the funds.

Lots of aspects are involved in the national energy policy. 
Information in all fields must be collected before funding, 
including from academic, official and industrial fields, to 
find out the nature of a specific energy project and plan 
suitable investment policies.

Change of 
market needs

The market needs of services and products 
changed because climate change becomes 
a focused issue. If credit customers or 
investees of SCSB are suppliers of these 
products or services, their operational 
performance might be impacted and loan 
repayment capacity might also be affected.

For corporate banking, the SCSB actively worked in line 
with the financial policies of the government. In addition, 
the SCSB developed green finance services and integrated 
sustainable operation into corporate banking. It checked if 
the borrower has serious carbon emission and high-pollution 
problems and took environmental factors into consideration 
for loan when performing corporate loan review.

Physical

Assets loss of 
the branch

Extreme climate occurs often these days. 
Heavy rainfall or strong typhoons are the 
primary climates in Taiwan. Our branches 
might become victims and suffer from loss of 
equipment and property.

For immediate physical risks, all business locations 
of SCSB have established response plans, disaster 
prevention processes, and data backup preparation 
to minimize the damage incurred by short-term natural 
disasters and maintain post-disaster business. 

Collateral 
depreciation

The market price of the collateral of credit 
customers is depreciated due to disaster 
impacts of climate change.

The SCSB examines the quotation of collateral based on 
climate risk for credit review and guides credit customers 
for adjustment when necessary.

(II) Opportunities of climate change

Types of 
opportunities Opportunity analysis Opportunity development strategies

Resource 
efficiency

The types of opportunities include improving 
the efficiency of energy and all kinds of 
essential resources to reduce the operating 
cost directly.

Water saving toilets and LEDs are used for the current business 
locations and Headquarter (Minsheng Building) to improve energy and 
resource use. Natural light will be used for the new Headquarter to 
save power for lighting during the daytime. The glass curtain is used as 
the medium for regulating the indoor and outdoor air temperature and 
saves the air conditioning consumption of the building.

Products and 
services

In contrast to the economic activity with high 
carbon emission, the low carbon emission 
economy during market transition created 
new market opportunities for industries in all 
fields.

The SCSB cut into the new market of low-carbon economy via 
fund operation methods, including green credit, green bond, green 
investment and loan incentive measures, as another way to assist in 
climate stabilization. Moreover, the SCSB invests in the 5+2 innovative 
industries in line with the government’s strategy, including green energy 
(solar and wind power industries) and circular economy.

2.1 Risks and opportunities of climate change

 

Plan

Act

Do

CheckManagement
policy

Planning and
implementation

Improvement
measures

Performance
evaluation

The global climate change issues become more important day by day. Numerous investors behind the corporation start to focus 
on how corporations correspond to the financial risks and opportunities caused by climate change. The Financial Stability Board 
(FSB) released the “Task Force on Climate-related Financial Disclosures” in June 2017. This directed corporations to disclose the 
governance of climate risks and opportunities, and actual and potential impacts on climate. It also directed the way to identify, 

Governance

Strategy

Risk 
management

Metrics and 
Targets

evaluate and manage climate risks and the indicators and objectives for 
evaluation and management of climate issues. In the Disclosures, the financial 
disclosures of climate are classified into four core factors of governance, 
strategy, risk management, and indicator and objective.

For commitment to sustainable business development and the vision of the 
next one hundred years, we introduced the “Task Force on Climate-related 
Financial Disclosures (TCFD)” to reinforce our ability to deal with climate risks 
and opportunities. Therefore, the SCSB can establish good interactions 
with investors, stakeholders and the public groups in future, and create a 
transparent, stable, and sustainable corporate constitution.
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(I) Sustainable credit and loan
The key points of strategy for the SCSB when carrying out the loan operation include working in line with economic development and 
government finance policies, ensuring security, liquidity, growth, profitability and public welfare of operating principles, and staying committed 
to compliance. The SCSB cautiously assesses whether the borrower fulfilled the environmental protection commitments, responsibility for 
corporate ethical management, and social responsibility. For instance, the SCSB rejected the loan of US$ 3.2 million for ○○ INTERNATIONAL 
FINANCE Plc., which is a subsidiary of ○○ Tobacco Plc., based on the corporate social responsibility in December 2019. We rejected the 
loan because the tobacco industry is not meeting the ESG standards in terms of environmental sustainability/social responsibility.

In 2019, the SCSB continued to follow the government’s strategy on 5+2 innovative industries. We provide special offers of interest rates on 
margin loans for the industries that work on reducing energy consumption and pollution or the corporations that import eco-friendly facilities with 
a good prospect. The industry we support includes the solar power industry, wind power industry, LED industry, smart grid industry, and smart 
energy-saving car industry. The SCSB provides the “machine and device upgrade loan” and “machine and device output loan.” We give special 
offers for clients who want to purchase clean energy devices and pollution prevention devices. In 2019, the SCSB took part in the syndicated 
loan to the offshore wind power plant and granted the project financing with the loan limit of NT$ 1 billion to support sustainable development 
and the new low-carbon economic market. Besides this, the Environmental Protection Administration, Executive Yuan, established the “Subsidy 
Regulations for Large Diesel Vehicle Loan” to improve the emission of large diesel cars effectively. To advocate the policy, the SCSB established the 
“Implementation of the Subsidy Regulations for Large Diesel Vehicle Loan by the Environmental Protection Administration” to offer prime loan rates.

To advocate the government policy on reconstruction of unsafe and old buildings and grasp relevant business opportunities, the SCSB established 
the “Guidelines for Loan of Expediting Reconstruction of Urban Unsafe and Old Buildings.” The key points include house building loans, former debt 
compensation for real estate, and incentive margins (including the margin guarantee for green building). A total of NT$ 67 million has been appropriated to 
two unsafe and old buildings in 2019. A total of NT$ 870 million has been appropriated to three houses for urban redevelopment. 15 fund appropriations 
for land and building financing projects out of all the fund appropriations are for the green building project. The loan amount was NT$ 1.937 billion.

Types of industries Loan total amount until 
12/31/2019 (NT$ Billion) No. of loans in 2019

Creative industry 14.36 1,381

Key startup industry (5+2 industry) 86.80 6,076

Green energy industry 20.34 1,376

Solar power industry 0.87 100

2.2 Sustainable Banking

SCSB works hard to carry out the performance of sustainable banking and fulfill the corporate social responsibility. For the operation, we continue 
working on reducing the negative impact on the environment. With the voluntary actions and improvement plans, we endeavor to decrease the 
consumption of energy, paper and water. For the product and service, SCSB fully supports the government’s “5+2 Industrial Innovation Program” 
to pursue a new economic model of sustainable development. Meanwhile, we launched several loan projects in line with the government’s policy 
of cultivating creative industries to support relative industry development. For the investment, SCSB established the “Due Diligence Principles for 
Institutional Investors.” We give full consideration to the environment and society of the investment objective, the corporate governance and the 
corporate sustainable operation factor. Moreover, we increase the investment value and see the long-term benefit of a sustainable environment as 
our goal. SCSB hopes to cooperate with all our business partners to promote environmental sustainability and strengthen the idea of environmental 
sustainability together through the above actions.

Green 
finance

Key startup
industry

Green energy 
industry

Solar power 
industry

Creative
industry

The SCSB has been working hard on corporate 
banking and credit loans. We received awards 
from the Financial Supervisory Commission in 
2019, including the first place of the e-commerce 
industry finance special award and the third place 
of class B bank among financial institutions with 
excellent performance in loans to the key startup 
industry of “Reinforcement of SME Loan Program 
by Domestic Bank (13th Phase).”

e-commerce 
industry 
finance special 
award 1
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2.3 Energy and resource management
Recently, the impact of climate change on the environment has been getting stronger, and its impact on industries is also increasing. To prevent the 
climate risk from affecting economic development, countries all over the world start to restrict the carbon emissions themselves. All industries are 
working harder to save energy and reduce carbon emissions. The SCSB has been focusing on the environmental protection issues for a long time, 
and we endeavor to introduce the TCFD structure to analyze climate risks. To fulfill our corporate social responsibility, SCSB continues to work on 
reducing the potentially negative impact on the environment and the footprint. By performing the voluntary actions and improvement measures, we 
reduce energy, paper and water resource consumption. Moreover, SCSB promotes green financial services, hoping that we can lead our clients to 
fulfill the responsibility for the environment together with us.

(I) Energy and greenhouse gas emissions
The main direct energy consumption of the business locations of SCSB includes the purchase of electricity, natural gas and gasoline for the 
company cars. The period of statistics is the usage of natural gas, power and gasoline of the former building of the Headquarter (Minchuan 
Building) from January to October 2019, and the power and gasoline usage of the temporary building of the Headquarter (Minsheng Building) 
from November to December 2019. The energy consumption of the Headquarter in 2019 (10,751 GJ) is about 8.31% less than in 2018 (11,726 
GJ). The main reason is that the use of the purchased electricity, natural gas and gasoline was reduced. The main reason for the reduction of 
the purchase of electricity is that the capacity of the temporary Headquarter is reduced from the former Headquarter. Some units are relocated 
to other buildings, causing a reduction of power consumption. The consumption of natural gas decreased because no kitchen is available in 
the Minsheng Building. Therefore, no natural gas is consumed after relocation, reducing annual consumption. Staff did not drive the office car 
far much due to the relocation of the Headquarter. Therefore, the gasoline use was reduced.

Since 2019, the SCSB has built a bank-wide statistics system that records all kind of energy consumption at all branches. The system 
gathered the records to calculate the GHG emission. The SCSB tracked the carbon emission during the entire operation by year to compare 
and analyze the carbon emissions to plan further measures for carbon reduction and energy saving.

Energy Statistics source (unit) 2016 2017 2018
2019

Headquarter Branches in Taiwan Subtotal

Purchase of 
electricity

Taipower electricity bill 
(kWh) 3,708,800 2,788,800 2,870,400 2,697,812 12,641,812 15,339,624

Natural gas  Gas bill (m3) 17,857 19,478 22,722 14,838 0 14,838

Gasoline Cost statistics of the 
company car (Liters)

16,786 17,114 16,441 14,493 213,950 228,443

Diesel 0 0 0 211 0 211

The energy consumption of SCSB in the last four years

Note 1: The Headquarter was relocated in November, 2019. The energy use of the Headquarter at Minquan Building (January to October) and that of the Headquarter at 
Minsheng Building (November to December) are summed as the energy use of the Headquarter for the whole year.

Note 2: From 2016 to 2018, only the data of the Headquarter is included. In 2019, the statistics of the branches in Taiwan are also included.

Energy (unit) 2016 2017 2018
2019

Headquarter Branches in Taiwan Subtotal

Purchase of electricity 13,352 10,040 10,333 9,712 45,511    55,223 

Natural gas 673 734 856 559 0      559 

Gasoline 548 559 537 473 6,982      7,455 

Diesel - - - 7 0 7

Total 14,573 11,333 11,726 10,751 52,493 63,244

The energy consumption of SCSB in the last four years (in GJ)

Note 1: The conversion is based on the heating values of the unit for energy product published by the Bureau of Energy.
Note 2: Heating value of the purchased electricity: 3,600 GJ/GWh
Note 3: The heating values of the natural gas, gasoline and diesel referred to are the ones published by the Bureau of Energy. They are 9,000 kcal/m3, 7,800 kcal/L and 

8400 kcal/L respectively.
Note 4: The conversion for energy unit is 1 cal = 4.184 J.
Note 5: From 2016 to 2018, only the data of the Headquarter is included. In 2019, the statistics of the branches in Taiwan is also included.

Establishment and disclosure of
the Due Diligence Principles policy

With the stewardship policies, we give consideration to the environment, 
society, corporate governance and other corporate sustainable operation 
factors. We practice the sustainable philosophy on the investment policy.

Establishment and disclosure of 
management policy for conflict of 
interest

We adopt separate authorization, information control and monitor control 
mechanisms to avoid the occurrence of a conflict of interest.

Continuous focus on the invested 
company We follow up the invested companies biannually.

Appropriate communication 
and interaction with the invested 
company

With the communication and interaction, we can know the risk the 
invested companies are facing and the strategies they are using. 
Together, we can create the long-term value of sustainable operation.

Establishment of a clear voting 
policy and disclosure of the voting 
status

If the invested company proposes policies that stand in the way of 
sustainable development or that have a negative impact on the 
environment or society, SCSB will not support them.

Regular disclosure of the 
stewardship implementation to 
the funder

SCSB regularly discloses the stewardship implementation.

Governance

Sustainable investment

SocialEnvironmental

(II) Sustainable investment
The SCSB complies with 6 principles in the “Due Diligence Principles for Institutional Investors” statement to make 
investments with its own funds. (https://www.scsb.com.tw/content/link/src/link17-1.pdf )

Investment type Currency Total Amount Percentage

Overseas

Bond for green index USD 2,994,814 0.4%

Bond for ESG rating USD 468,047,125 62.6%

CSR bond USD 276,509,785 37.0%

Total 747,551,723 100.0%

Domestic
CSR bond NTD 14,500,000,000 88.3%

Stock investment in CSR, Forward-Looking Infrastructure 
Development Program and 5+2 industries NTD 1,912,829,212 11.7%

Total 16,412,829,212 100.0%

(III) Sustainable wealth management
These years numerous studies showed that corporations with great sustainable performance can create a long-term value and reduce risks. 
The ESG GLOBAL SURVEY 2019 released by BNP Paribas in 2019 indicated that investors believe that corporations with better sustainable 
performance have better long-term return and brand reputation, and lower investment risk. Therefore, the SCSB introduced the first ESG 
Quantitative Bond Fund at the beginning of 2020. The investment strategy and allocation objectives of the fund are “High Credit Rating,” achieving 
the investment level for average credit rating, and “ESG corporate bond” of developed countries, to offer products that are more sustainable.

The discretionary asset management companies that SCSB has contracts with have all 
signed the statement of the Due Diligence Principles for Institutional Investors. 40% of the 
discretionary companies incorporate the environmental, governing and social risks into the 
investment process. The selection of investment targets includes whether the companies 
have been listed in DJSI and Bloomberg.

The SCSB decides whether to invest in a company based on whether the company is 
selected by the DJSI constituent stock. Moreover, we make investments in the bond that 
fits the sustainable index in the database of Bloomberg L.P. The SCSB invests in the 
5+2 industries in line with the government’s strategy. The amount of investment in bonds 
that conformed to Bloomberg’s sustainability index was over US$ 740 million by the end 
of 2019. The amount of investment in domestic CSR bonds, stocks, Forward-Looking 
Infrastructure Development Program, and investment in 5+2 industries was NT$ 16.4 billion.

The listed companies that SCSB invested in and were 
selected by the Dow Jones Sustainability Indexes

Other listed 
companies 

Dow Jones 
Sustainability 

Indexes

35％

65％

Due Diligence Principles for 
Institutional Investors

https://www.scsb.com.tw/content/link/src/link17-1.pdf
https://www.scsb.com.tw/content/link/src/link17-1.pdf


68 SCSB 2019 Corporate Social Repsonsibility Report 69AttachmentMessage from
the Chairman

2019 SCSB Sustainability 
Performance Summary

Sustainability Strategy
and Management

Governance -
Always Ethical

Environment -
Always Sustainable

Society -
Always Caring

(II) Water resource
The water SCSB uses is 100% from the Taiwan Water Corporation. There is no other water source supply like using groundwater. The amount 
used is calculated based on the water bill. The water usage at the offices and the business locations are for our employees and clients. The 
operation process of the business location has no direct impact on the water source. The used wastewater will be released to the sewage 
sewer. The systems collect the wastewater for the sewage treatment plant to process. As a result, the operation does not cause any pollution 
to other surface water body. In addition, SCSB has purchased the water saving equipment for restroom devices and other water using 
devices. We use products with the water conservation certificate. Since 2019, the SCSB has built a bank-wide statistics system, which can 
track the energy consumption, as mentioned earlier, and record the water resource consumption of all branches. It is convenient for annual 
analysis and comparison, and planning of measures for water conservation.

Types of water sources 2017 2018
2019

Headquarter Branches in Taiwan Subtotal

Tap water
(Million Liter) 20.2 23.6 23.0 46.7 69.7

Note 1: The water supply for the Headquarter and branches in Taiwan is sufficient. It is affirmed that the water supply is enough for the SCSB.
Note 2: The water acquired by the SCSB can be categorized as freshwater according to the Tap Water Quality Standards.
Note 3: From 2016 to 2018, only the data of the Headquarter is included. In 2019, the statistics of the branches in Taiwan is also included.

(III) Waste Management
SCSB is in the financial field. The wastes we produce 
are mainly domestic waste (non-hazardous wastes) and 
household wastes of staff. We encourage employees to 
do recycling. All floors at the Headquarter and all branches 
have the recycling area for waste sorting. SCSB hires a 
qualified recycling company to recycle, incinerate or bury 
wastes. Therefore, the operation does not cause waste 
pollution to the environment. Since 2019, the SCSB’s 
bank-wide statistics system requires all branches to report 
and summarize the total amount of wastes for annual 
analysis. The total amount can be used as the reference 
for planning waste management.

Note: From 2016 to 2018, only the data of the Headquarter is included. In 2019, the statistics of the branches in Taiwan is also included.

Type of waste Location of 
operations Processing method 2018

2019

Headquarter Branches in Taiwan Subtotal

Non-hazardous 
waste (ton)

Headquarter
Recycle 7 10 52 62

Incineration or burial 63 97 101 198

Total 70 107 153 260

The energy consumption of the Headquarter in 2019 can be calculated and transferred into CO2 equivalent. The “Operational Control 
Approach” is used as the principle for performing greenhouse gas investigation and disclosing the greenhouse gas emissions of scope 1 
(gasoline and natural gas) and scope 2 (purchase of electricity). The calculation adopts the “GHG Emission Reporting Form (Version 3.0.0) 
Published by the Environmental Protection Administration, Executive Yuan.” The greenhouse gases released in 2019 included CO2, CH4, and 
N2O. The global warming potential (GWP) value originates from the statistics in IPPC AR4 in 2018. The electricity carbon emission factor is 0.533 
kg CO2e/kWh announced by the Bureau of Energy, Ministry of Economic Affairs. The result can be compared with the data for the Headquarter 
in 2017 and 2018.

Types of 
emission 
sources

2016 2017 2018
2019

Headquarter Branches in Taiwan Subtotal of 
emission 

(CO2e ton/
year)

Equivalent
(CO2e ton/

year)
Percentage

Equivalent
(CO2e ton/

year)
Percentage

Equivalent
(CO2e ton/

year)
Percentage

Equivalent
(CO2e ton/

year)
Percentage

Equivalent
(CO2e ton/

year)
Percentage

Gasoline
(Scope 1) 39.6 1.8% 39.8 2.5% 38.8 2.3% 34.2 2.3% 505.2 6.98% 539.4

Natural gas
(Scope 1) 33.6 1.6% 36.2 2.2% 42.8 2.6% 26.0 1.7% - - 26.0

Diesel
(Scope 1) - - - - - - 0.5 0% - - 0.5

Purchase of
electricity
(Scope 2)

2,054.7 96.6% 1,545.0 95.3% 1,590.2 95.1% 1,437.9 96.0% 6,738.1 93.02% 8,176.0

Total 2,127.9 100% 1,621.0 100% 1,671.8 100% 1,498.7 100% 7,243.3 100% 8,742.0

Note: From 2016 to 2018, only the data of the Headquarter is included. In 2019, the statistics of the branches in Taiwan is also included.

The energy management of SCSB in 2019 is as follows:
1. Review and analyze the utilization capacity in the contract annually to avoid the punishment for breaking the contract.
2. The advertising signboard on the wall will be lit appropriately based on the weather conditions. A timer control switch will be installed to reduce 

energy consumption.
3. For the inspection and repair of the AC system, SCSB regularly cleans the air filter, cooling tower, cooling water pipe and heat exchanger. The 

refrigerant reserve is checked monthly to maintain the efficiency of the AC system. The systematic check is performed annually.
4. We remind all departments to remove the removable plugs of the electronic devices before the Spring Festival and holidays. Such as: Water 

dispenser, refrigerator, computer, printer.
5. Set the AC temperature above 26°C and turn off the main power 30 minutes before the shift is over. Leave only the ice water pump on and set 

the leaving water temperature higher to reduce the energy consumption of the main engine.
6. Lots of traditional lights were replaced with LEDs. A total of 1,538 LEDs was installed. It is estimated that 59,000 kWh will be reduced per year.

2016 2017 2018 2019
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2019
Purchased electricity

1,437.9
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2.4 Sustainable supply chain management

The main suppliers of SCSB are suppliers of goods, services, constructions, information and insurance. The information suppliers took up the 
highest percentage of the transaction amount with SCSB in 2019, which was 52%. The respective percentages of constructions, goods, services 
and insurance were 28%, 9%, 6% and 5%.

For the management of suppliers, SCSB requires the supplier to comply with the government’s laws and regulations. We have established 
regulations including the Regulations for outsourcing internal operation, Management regulations for outsourcing supplier, Guidelines on selecting 
outsourcing organization, Procurement regulations, and Management rules for procurement suppliers. This will restrict the contracts to not violate 
matters mandated or forbidden by the laws. We make sure the suppliers comply with the Banking Act, anti-money laundering, Personal Information 
Protection Act, Consumer Protection Act and other regulations. SCSB as well as our partners/suppliers should hold account of corporate 
sustainability together.

SCSB performed on-site audits on 28 suppliers out of the 323 suppliers in 2019. All suppliers were rated to be qualified. We selected 39 new 
suppliers based on the environmental and social standards in 2019. They took up 28.5% of the new-in suppliers in 2019.

Our procurement suppliers are mainly local suppliers. Besides 
taking their product quality and the on-time delivery into 
account, we select the eco-friendly and energy saving products 
first. We include the concept of eco-friendly and energy saving 
for the procurement of office equipment and facilities. We 
select products with energy saving and eco-friendly certificates, 
such as the FSC certified copier paper, and water-saving 
faucets. In the future, we will keep raising the percentage of 
procurement of the energy saving product. We hope to foster 
the growth of the green market and create green benefits by 
green procurement. This way, we can have more contribution to 
energy saving and carbon reduction.

Supplier Type Description Total transaction 
amount in 2019(NTD)

Goods Office equipment, gift 63,099,072 

Services External course, workers from staffing company 42,908,241 

Construction Office completion and finishing work, building 
construction 195,088,808 

Information Information software/hardware equipment 362,483,113 

Insurance Life/property insurance 31,969,126 

Management condition for SCSB’s 2019 supplier

Total supplier count 323

On-site audit count 28

Written audit count 28

2019 newly added supplier count 137

2019 newly added supplier count (selected with 
environmental and social standards) 39

2019 newly added supplier percentage (selected with 
environmental and social standards) 28.5%

Goods

Constructions

Insurance

Services

Information

2019 Transaction
Amount Percentage

of Suppliers

52％

28％

9％

6％
5％

Purchase amount
over NT$ 500,000

Codes of commercial 
ethics, ethical management, 
anti-corruption, production 
safety, and occupational 
health

Corporate social 
responsibility 
regulations for 
suppliers

Yes

No
General 
regulations for 
suppliers

Supplier audit

Service
Quality
Environmental 
protection
Labor’s rights

Rating: 
A, B, C and 
unqualified

(IV) Paperless servicet
To reduce paper use, the SCSB continues to encourage customers using e-bills and applying for credit cards online. For customers 
applying for the Minions Credit Card, the annual fee is waived for three years. Statistics show that 67% of the credit card applications 
in 2019 were submitted online. Besides this, 551,581 statements in 2019 were solely in electronic form, at least 551,581 pieces of 
statement paper and 551,581 envelopes were saved. According to the announcement on the website of the Environmental Protection 
Administration, Executive Yuan (Taiwan Product Carbon Footprint), the carbon emission of a piece of A4 paper is 0.0056 kg of CO2 
emission equivalent. Reduction of paper and envelope reduces 6,177 kg of carbon emissions. According to the calculation method 
suggested by the IPCC, delivery of a paper statement generates about 6.32 g (±0.09) of CO2. The e-bill service reduces about 3,486 
kg of carbon emissions incurred by paper delivery. The e-bill service in 2019 helped the SCSB reduce 9,663 kg of CO2 equivalent. 
28,986 credit-card applications were submitted online in 2019, at least reducing 28,986 paper applications. If about two pieces of A4 
paper were used for each paper application, the online application service helped us reduce about 325 kg of CO2 equivalent.

Column : The green building design is adopted for the new Headquarter

SCSB has been rebuilding the Headquarter in line with the trend of urban renewal. The design concept of the new building is about 4 
important indexes, including ecology, energy saving, waste reduction and health. Our goal is to build a smart building of silver level and 
present it as a symbol of our responsibility for environmentally friendly and social sustainable operation.

Garbage dustbin Recycle dustbin

Garbage refrigerator

Basic General Horizontal sensor

Waste reduction indicator
• All the partition walls are dry lightweight partition walls.
• The proportion of blast furnace slag in the concrete ratio is 

increased.

Indoor environmental indicator
• The indoor use of green building material reaches 60% and 

above.

Water resource indicator
• All the water apparatus must come with the water 

conservation certificate.
• All the flush toilets are dual-flush water-saving toilets (6L for 

number two and 3L for number one).
• All the urinals are automatic sensor urinal flushers.
• All the conventional public hydrants are replaced with 

sensor hydrants.
• The rain irrigation system with humidity detection was 

installed for the outdoor landscape.
• The net capacity of the rainwater tank must be 160 tons 

and above. (The rainwater tank must not be used for a 
detention basin.)

Sewage and garbage improvement indicator
• Sewage must be discharged to the sewage treatment 

system or the pipeline connected to the sewer.
• A grease separator is installed in the specialized kitchen. 

Make sure that the drainpipe is connected to the sewer.
• Kitchen waste refrigeration facilities are installed in the staff 

canteen.
• The resource waste recycling system is built.
• It is suggested to plan for the “Keep Trash Off the Ground 

System.”System.”
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Female and male managerial employee numbers and percentages

Age Female Male Total Percentage in managerial employees

Under 30 0 0 0 0%

Age of 31-40 4 5 9 2.6%

Age of 41-50 54 43 97 27.9%

Over 51 103  139 242 69.5%

Total 161 187 348 100%

Percentage 46.3% 53.7%

Note: The definition of a managerial employee is a person whose job grade is above 8 with the job title of “officer” and leads subordinates.

Female and male 
percentages in 

managerial employees 
aging 31 to 40

56％

44％

Female and male 
percentages in 

managerial employees 
aging 41 to 50

44％

56％

Female and male 
percentages in

managerial employees 
aging over 51

57％

43％

Female and male 
percentages in

managerial employees 
in SCSB

54％

46％

F M

Most of our employees are in Taiwan, and the total number is 2,577 persons. The overall female to male ratio is almost 1 to 1. The 
employee group with the age under 30 has more females. Its female to male ratio is 1.9 to 1. The employee group with the age over 50 has 
more males. Its female to male ratio is 0.59 to 1.

Areas Age Female Male Total Percentage 

Taiwan

Under 30 357 194 551 21.4%

Age of 31-40 404 352 756 29.3%

Age of 41-50 378 345 723 28.1%

Over 51 200 347 547 21.2%

Total 1,339 1,238 2,577 100%

Percentage 52.0% 48.0%

Areas Age Female Male Total Percentage 

Overseas areas

Under 30 22 8 30 50.8%

Age of 31-40 11 5 16 27.1%

Age of 41-50 5 0 5 8.5%

Over 51 6 2 8 13.6%

Total 44 15 59 100%

Percentage 74.58% 25.42%

CHAPTER

3

The SCSB stays committed to the idea of achieving common prosperity with society. For employee care, the SCSB expects to 
facilitate continuous career growth of employees by a good working environment and complete training structure. For developing 
products and services with financial inclusion, the SCSB started with easier access to financial knowledge and service for 
disadvantaged groups. The SCSB worked in line with “Financial Knowledge Promotion in Campuses and Communities” held by 
the Financial Supervisory Commission and “Financial Service Charity Carnival” held by the Taiwan Financial Service Roundtable. 
The SCSB held the “PukiiBank Camp for Kids” to help participants build the correct concept of consumption and finance. We 
have established all kinds of accessible facilities in most branches to serve customers with physical disabilities. Furthermore, the 
SCSB launched financial products having positive benefits to society. We strive to fulfill the financial inclusion.

(I) Employee structure
The contract types of all employees in individual areas can be classified into general employment (indefinite contract) and 
definite term employment (definite term contract). The statistics are as follows:

Areas
Employment contract

Total
General employees Definite term employees

Taiwan 2,575 2 2,577

Overseas areas 59 0 59

Total 2,634 2 2,636

Percentage 99.92% 0.08% 100%

Gender
Employment contract Employment type

General employees Definite term 
employees Full-time employees Part-time employees

Female 1,383 0 1,381 2

Male 1,251 2 1,251 2

Total 2,634 2 2,632 4

“Employee” is one of the major factors for creating our vision of corporate social responsibility for building a society with common 
prosperity. Besides striving for the happiest working environment for employees, the SCSB actively recruits talents of the new 
generation to offer diverse recruitment channels. The SCSB always expects to achieve maximum employee diversity. Therefore, we 
put emphasis on human rights and the value of equality when recruiting. We do not discriminate based on a person’s sex, race, 
age, political orientation, marital and family status. 14 employees with disabilities are hired in Taiwan. The employment status of 
female and male employees in each area in 2019, the age and race distribution pattern, new-in and resigned employee number, 
and recruitment diversity are in the following charts.

3.1 Employee Composition and Diversity

SCSB had 2,636 employees in total by December 31, 2019, including 348 managerial employees. The overall female and 
male percentages of managerial employees were 46.3% and 53.7% respectively. The group aged between 31 and 40 and the 
group aged over 51 had more males with both percentages over 50%. The group aged between 41 and 50 had more females 
with the percentage of 55.7%.

Society - Always caring
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The female to male ratio of the newly recruited employees in 2019 was close to 1 to 1. SCSB continues to improve the gender equality in 
the workplace through the recruiting strategies. The total employee turnover rate in 2019 was 5.99%, far below the total employee turnover 
rate of the finance industry in Taiwan.  

Female and male 
percentages in 

employees in Taiwan 
aging below 30

Female and male 
percentages in 

employees in Taiwan 
aging aging 31 to 40

Female and male 
percentages in 

employees in Taiwan 
aging aging 41 to 50

Female and male 
percentages in 

employees in Taiwan 
aging over 51

F M

35％

65％

47％

53％

48％

52％

63％

37％

Under 30 Age of 31-40 Age of 41-50 Over 51 Total

Taiwan 85 43 11 3 142

Overseas areas 7 6 2 1 16

Total 92 49 13 4 158

Percentage in 
total employees 3.4% 1.9% 0.5% 0.2% 6.0%

2019 resigned employee numbers in the age groups

Under 30 Age of 31-40 Age of 41-50 Over 51 Total

Taiwan 195 31 15 3 244

Overseas areas 17 4 4 0 25

Total 212 35 19 3 269

Percentage in 
total employees 8.1% 1.3% 0.7% 0.1% 10.2%

2019 newly recruited employee numbers in all areas and in the age groups

Under 30 Age of 31-40 Age of 41-50 Over 51

195
212

31 35

15 19
3 3

17
4 4 0

Taiwan Overseas areas Total

Female Male Total

Taiwan 151 93 244

Overseas areas 19 6 25

Total 170 99 269

Percentage in total 
employees 6.4% 3.8% 10.2%

2019 newly recruited female and male employees

93
99

151 17019

6

F M

Taiwan Overseas areas Total

Female Male Total

Taiwan 75 67 142

Overseas areas 13 3 16

Total 88 70 158

Percentage in total 
employees 3.3% 2.7% 6.0%

2019 male and female resigned employee numbers

67
70

75 88
13

3

F M

Taiwan Overseas areas Total

(II) Recruitment diversity
The SCSB offers career paths for students and sticks to the key point of the annual strategy “recruitment of diverse talents.” It offers internships 
via three diverse channels, industry–academia collaboration, overseas referral and NGO. Students can learn about the practices of the banking 
industry in advance and can become official staff without an exam. In 2019, National Taipei University, Tamkang University, Soochow University and 
National Taipei University of Business have joined the “Advanced Career Project,” a project of industry–academia collaboration carried out by the 
SCSB. In 2020, the SCSB expects to work with more schools, including Fu Jen Catholic University, Shih Hsin University and Chung Yuan Christian 
University. A total of seven schools have joined the project. In addition, the SCSB actively contacts all colleges to get in touch with diverse talents 
and offers summer internships. College students in China Youth Corps and the students of the University of Chicago can do internships at 
SCSB. They can learn about the practices in the banking industry and SCSB can recruit excellent financial professionals through internship.

Recruitment channel

The outcome in 2019

Industry–academia 
collaboration
The SCSB set up the “Advanced 
Career Project” and offered internships 
to college seniors or students in the 
second year of graduate school to 
cultivate financial talents.

NGO (e.g. China Youth Corps)
The SCSB cooperated with the “Summer 
College Student Banking Operation Internship 
Team” of China Youth Corps to help college 
students of banking-related majors learn more 
about banking and integrate theory with practice. 
Besides general criteria, students under the 
poverty line are prioritized.

Overseas referral
The SCSB of fe rs  summer 
internships for students to 
learn about the practices of the 
banking industry and use the 
internship experience as the 
reference for career planning.

85
92

43
49

11 13

3 4
7 6

2 1

Taiwan Overseas areas Total

Under 30 Age of 31-40 Age of 41-50 Over 51

A total of 36% of students in the “Advanced
Career Project” became official staff.

A total of four schools took part in 
industry–academia collaboration.

A total of 38 students 
participated in the internship. 
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3.2 Staff development
The vision of “Cultivating core competence skills and creating an abundant reserve of human capital” is always the key point of SCSB’s strategy on 
talent development and cultivation. Our top-down employee training is carefully planned and collaborates with the modern online education training. 
The SCSB believes that setting the foundation for talent capital can lead to corporate growth. Each employee is the most valued asset and most 
worthy investment. SCSB has established the management regulations for educational training. Together with the talent cultivation structure as well 
as the strategic objective and the talent development need, we have established clear training requirements and targets. SCSB makes schedules 
for the annual educational training program and evaluates its effectiveness.

(I) Talent skill cultivation
The SCSB hopes that employees can enjoy the workplace and encourages them to challenge themselves. Our employees have the 
opportunity of job rotation within the department and participation in overseas training. If the employee performs extraordinarily at work and has 
development potential, he/she will be inducted in our “talent bank” for the planned staffing change between departments. The senior manager 
training program, RM trainee training program and innovative talent training program will enrich the employee’s experience and make him/her 
the key trainee. The employee will have the chance to realize his/her planned personal career goal. The following is the strategic objective and 
outcome for all project plans.

(II) Personnel training
In line with the training requirement for employee development, the SCSB held basic courses for all branches and departments. Moreover, 
we established the SCSB e-College as the learning platform without time restriction. We provide diverse training methods and open learning 

Project plan Objective Practice Training outcome in 2019

Training for senior 
managers

Train manager talents on all levels (manager, 
assistant vice president and vice president). 20 
of them took part in the training for assistant vice 
presidents and 30 of them took part in the training 
for managers.

• Hold the management talent 
workshop.

• People with great performance 
and recommended by regional 
managers

• 25 people (including trainees) took 
the deputy executive vice president 
course and 127 people took the 
manager course.

RM trainee 
cultivation

Train 50 RMs for each field, respectively, including 
corporate banking, personal banking, wealth 
management and deposits.

• Talent bank screening
• Training course and internship • 679 people took part in the training.

Innovative talent 
cultivation

Train 30 talents for each field, respectively, 
including international finance, anti-money 
laundering, information technology and Fintech.

• Expand the recruitment 
channel.

• Carry out the MA trainee 
program.

• 1,265 people took part in the 
training.

• 17 people took part in the overseas 
training for international finance.

Besides this, the continuous rise of human rights awareness and idea is an international issue frequently discussed. The SCSB conducted risk 
assessment on human rights for operations. Refer to the following table for the result.

Potential risk of human rights SCSB’s management countermeasures

Workplace violence/sexual 
harassment

The SCSB has established the “Regulations for Sexual Harassment Preventive Measures, Appeal and 
Penalty” and a section for sexual harassment prevention. It also offers a complete filing and handling 
mechanism. We carefully handle and respond to workplace violence/sexual harassment. We did not 
receive any appeal in 2019.

Working hours/overtime
The SCSB has set up a complete overtime application procedure and monitors the overtime hours 
regularly. We pay attention to staff with unusual overtime hours and adjust the workload adequately. 
No violation of working hours against the Labor Standards Act occurred in 2019.

Meanwhile, the SCSB actively promoted ideas of normal working hours to employees to stay committed to the key point of the strategy “Fulfilling 
social responsibility, and creating a fine image.” The following is the details of educational training in the field of human rights in 2019.

Educational training in the field of human rights

Trained employee number Trained employee percentage Total training hours Average training hour per person

2,578 98% 14,342 5.4

Employee type Average training hours (hour)

Male 44.2

Female 46.9

Managerial employees 47.2

Non-managerial employees 45.4

Note: The definition of a managerial employee is a person whose job grade is above 8 with 
the job title of “officer” and leads subordinates.

2019 average employee training hours

We cultivate innovative talents in international finance, internal control compliance, information technology and digital finance based on the 
talent cultivation structure. We created online training courses and  strengthened educational training for employees to correspond to a 
generation of diverse risks. All branches actively participate in these courses. The attendance rate in 2019 reached 99% and the passing 
rate reached 90% and above. We evaluate learning achievements immediately through the effectiveness of online courses. We can provide 
feedback of the achievement to employees quickly to help employees grow and digest the feedback. In addition, we can proceed with 
development and strengthen our professional influence on financial industry.

Note: Temp workers and resigned and retired staffs are not included.

Course pass rate

Course item Anti-money laundering Compliance Information security Risk awareness

Pass rate 95% 93% 98% 95%

classes. They are convenient and the learning space has no restrictions. The employees can join the professional or content courses on the 
e-learning system through the Internet, including anti-money laundering, compliance, information security and risk awareness. This way, the 
employees will not be restricted by time or space. We can also examine the outcome in time, and they get to use the convenient and efficient 
learning method based on their own needs. In addition, language skills are key elements for our employees to participate in international 
exchange events. Therefore, we established the subsidy standards for language skills. SCSB offers a fixed amount of language subsidy. 1,469 
employees had acquired language certificates by the end of 2019. Besides the language subsidy, departments can evaluate themselves and 
apply for subsidies for other certificates required at work. After the application is approved, they can get additional subsidies.

         Cultivation for senior 
       manager (Assistant Vice 
     President) trainee
  Cultivation for branch manager 
trainee

Cultivation
for senior manager

(Vice President) trainee

Talents for international finance

Talents for internal control
and com

pliance

Branch m
anager of buisness unit

Digital finance talents

Inform
ation technology talents

H
ead O

ffi
ce business departm

ent 
m

anager

Cultivation for deposit management 
trainee RM
Cultivation for personal banking management 
trainee RM
Cultivation for money management trainee RM

Cultivation for corporate banking 
management trainee RM 
(training program for corporate 
banking management trainee MA)

Cultivation for internal control and 
compliance manager trainee

Talent cultivation structure
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3.3 Workplace Health and Safety

SCSB puts a lot of emphasis on the safety of the employees in the workplace. To create a fine and friendly working environment, we regularly 
hold on-job training courses about occupational safety and health, fire-fighting security and robbery simulation drills. Considering the employee’s 
working environment, SCSB proposes an ergonomic hazard prevention project to protect the safety and health of employees. The prevention 
project uses the knowledge in the ergonomics field to prevent repetitive work, inappropriate working posture, inappropriate working environment or 
other hazardous factors that might cause skeletal disorders. We offer injury investigation, hazard identification and evaluation, and use improvement 
measures to keep all employees safe and healthy. The SCSB has carried out the ergonomic hazard prevention program and completed the survey 
in 2019. It will conduct a system test in 2020.

Topic Health service Total

2019 Headquarter health 
counseling

Blood pressure, body fat, extremity oxygen concentration, body 
temperature, waistline, minor wound treatment, care and health 
consultation

5,502 people

2019 occupational safety and 
health online course

Prevention and health care for burnout – Bank-wide adjustment 
training 2,597 people

Learn about lower back pain at the workplace 2,515 people

2019 4 major cancers screening Pap smear test, mammography, oral screening, fecal occult 
blood test

264 people at the Headquarter

37 people at the Neihu building

29 people at the Personal Finance building

Counseling provided by on-site 
physicians in 2019
(Headquarter, Neihu building)

Doctor consulting service
Working environment review: Information Service Department, 
Accounting Department and breastfeeding room

4 times at the Headquarter

Twice at the Neihu building

Health keynote speech in 2019

Medical and healthcare information for employees 12 announcements

Health promotion seminar (prevention for cardiovascular disease) One session each at the Headquarter and 
the Neihu building

Healthcare speech from the Cultural and Educational Foundation 9 speeches

Employee relaxation events in 
2019

A feast of nature – Aromatherapy relaxation, and pop-up 
gardening handicraft relaxation event One session at the Headquarter

Corporate massage Headquarter

First-aid personnel training AED (Automated External Defibrillator)

One machine at the Headquarter

One machine at the Neihu building

133 first-aid personnel in the entire bank

Injury Rate (IR) Occupational disease rate 
(ODR) Loss day rate (LDR) Absence rate (AR)

Male 0 0 0 0.492%

Female 0 0 0 0.625%

Total 0 0 0 0.562%

No one suffered from occupational disease or permanent disability due to an occupational hazard event or died from an occupational hazard event 
in 2019. There was no occupational hazard event for our employees and contractors in 2019. The absence rate of male employees in 2019 was 
0.487%, and 0.572% for female employees. The overall average absence rate was 0.531%.

Occupational hazard
Lost work 

day

Number 
of injuries 
including 
deaths

Number of 
occupational 

disease 
cases

Total absence 
days 

(personal leave/
sick leave only)

Actual working 
hours in 2019Injured 

person count Death count

Male 0 0 0 0 0 1,537 2,311,590

Female 0 0 0 0 0 2,152 2,533,304

Total 0 0 0 0 0 3,689 4,844,894

Absence of employees due to injury in 2019

Pop-up gardening handicraft 
relaxation event Corporate Massage The AED in the Minsheng building 

(temporary building of the Headquarter)

Four major cancers screening  Health promotion seminar (prevention 
for cardiovascular disease)

A feast of nature – Aromatherapy 
relaxation

All of our units with their own VAT number are assigned one operation 
manager for occupational health and safety according to the “Regulations 
Governing Occupational Safety and Health.” The new building for the 
Headquarter will be reconstructed mid-2020. The Headquarter was 
relocated to Minsheng Building. Some units of the Headquarter were 
temporarily relocated to another building. One operation manager for 
occupational health and safety was assigned to this building for the sake 
of employee safety at all workplaces. In addition, the SCSB offers a free 
health checkup exceeding the level required by regulations once every 
three years. It cooperated with medical institutions certified for health 
checkup and suitable for employee fitness to carry out on-site health 
checkups. Employees can assess their own health condition and prevent 
illness.
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3.4 Employee Care and Welfare

The SCSB adheres to the sustainable strategy of “Balanced and 
Orderly Growth.” In addition to talent selection, cultivation and 
utilization, we also care about talent retention for talent capital 
management. The SCSB set up the Employee Welfare Committee 
to take charge of employee clubs, organize all kinds of events and 
offer a variety of welfare. The SCSB allocated the welfare fund from 
revenue to offer all kinds of subsidies and benefits, and establish 
a salary and reward system. In 2019, the SCSB set up the iTalking 
Employee Care Mailbox for more channels of communication. It 
adheres to all kinds of legal policies and systems in line with the 
government’s policy, showing comprehensive care to employees in 
every aspect.

(I) Welfare for entertainment
SCSB treats employees as family and insists on providing 
the best care and welfare, such as employee tour allowance, 
medical subsidy and education subsidy. We care about the 
physical and mental development of our employees. Therefore, 
we regularly perform many welfare measures including the 
health examination for all employees and have a variety of club 
activities and trips for employees to enhance their interpersonal 
relationship between each other after work and provide ways 
to relieve stress. In 2019, the SCSB held the table tennis 
tournament of SCSB for the first time at National Taiwan 
University Sports Center. This game encouraged staff to improve 
fitness. Up to 200 staff in Taiwan joined the game.

• 65th Finance Cup Table Tennis Tournament

2019 event record

• Works created by the art club • A photo of yoga club

• A photo of the saxophone club

Welfare item Taiwan Overseas areas

Life insurance Employee group insurance Employee group insurance

Health insurance Employee group insurance Employee group insurance

Club allowance

Based on the regulations on the allowance for club activities by the 
Employee Welfare Committee (table tennis club, Taijiquan club, golf club, 
yoga club, softball club, Chinese boxing club, basketball club, tennis club, 
art club and saxophone club).

Based on the regulations on the allowance 
for club activities by the Employee Welfare 
Committee

Subsidy measure 
for pension

The pension applicable to the old system is conducted based on the 
regulations of the work rules of SCSB;
The pension applicable to the new system is conducted based on the 
Labor Pension Act

Implementation is based on the regulations of 
overseas areas

Employee stock 
option

Implementation is based on the regulations for cash capital increase and 
employee stock options in 2019

Implementation is based on the regulations 
for cash capital increase and employee stock 
options in 2019

Other welfare

Counseling provided by on-site physicians, health education and health 
guidance -

Massage station in the Headquarter -

Based on the implementation rules of employee special welfare and 
the regulations on the retirement, wedding and funeral subsidy and 
emergency allowance of the Employees Welfare Committee

Based on the implementation rules of employee 
special welfare and the regulations on the 
retirement, wedding and funeral subsidy and 
emergency allowance of the Employees Welfare 
Committee

Holding annual evening party, sporting events and celebrations Holding annual evening party, sporting events 
and celebrations

Description of employee welfare (full-time employees)

Parental leave

Item Female Male Total

Number of employees applying for unpaid parental leave in 2019 25 5 30

Number of employees to return from unpaid parental leave in 2019 (A) 27 5 32

Number of employees actually returning from unpaid parental leave in 2019 
(B) 23 3 26

Number of employees to return from unpaid parental leave in 2018 (C) 24 3 27

Number of employees who returned from unpaid parental leave in 2018 
and stayed over a year in 2019 (D) 19 3 22

Return rate of the parental leave % = B/A 85.2% 60.0% 81.3%

Retention rate of the parental leave % = D/C 79.2% 100.0% 81.5%

To ensure and increase the work conditions of female employees, the leave of period and 
pregnancy (pregnancy checkups and miscarriage prevention), maternity leave, parental 
leave and lactation leave and wages are clearly specified and regulated. The application 
of parental leave is not limited to female employees. All employees that meet the 
qualifications have the right to apply for unpaid parental leave, and therefore we enlarge 
the protection of the employees regarding their needs to take care of their family. The 
percentage of the male employees of SCSB reinstated and stayed over 1 year after the 
reinstatement of unpaid parental leave reached 100% in 2019.



iTalking
Employee Care 

Mailbox
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(II) Salary and rewards
SCSB refers to the compensation level in the market to offer competitive salary for the employees and provide bonuses on the Dragon Boat 
Festival and Mid-Autumn Festival every year according to the surplus of the current year. The year-end bonus of the performance is based on 
the performance-oriented evaluations to review the implementation status of the annual performance targets and the comprehensive behavior 
and performance of the employees at the end of the year. After the interview between the officer and the employee, the grade of the annual 
performance evaluation is approved as the reference for the year-end bonus of the performance. Employees with excellent performance will 
be given an additional chance of promotion and wage adjustment. Besides this, we refer to the state-owned financial institutions to provide 
preferential interest rates for limited deposits of employees and grant housing loans to employees according to the regulations of the Banking 
Act of The Republic of China. The average salary ratio of female and male general employees was about 0.9193:1.00 in 2019, while the 
average salary ratio of female and male managerial employees or above was about 0.7324:1.00. According to the “Taiwan Stock Exchange 
Corporation Rules Governing the Preparation and Filing of Corporate Social Responsibility Reports by TWSE Listed Companies” issued by the 
Taiwan Stock Exchange, the number of full-time, non-managerial employees is 2,330, the average salary is NT$ 1,245,000, and the median 
salary is NT$ 1,147,000.

Average salary ratio of females and males

General employee Ratio Managerial employee Ratio

Taiwan
Female 0.9193 Female 0.7324

Male 1 Male 1

Average salary and median salary of non-managerial employees

Item 2019 2018 Difference

Taiwan

Number of full-time, non-managerial 
employees (person) 2,330 2,266 Increased by 64 staffs

Average salary of full-time, non-
managerial employees (NTD) 1,245,000 1,108,000 Increased by NT$ 137,000

Median salary of full-time, non-
managerial employees (NTD) 1,147,000 1,013,000 Increased by NT$ 134,000 

3.5 Financial Inclusion

Financial inclusion is one of the important sustainability issues for the financial industry in recent years. SCSB has promoted multiple programs to 
increase the accessibility of financial services for disadvantaged people. The target groups include children, the public, multiple groups and elders. 
The SCSB is committed to fulfill the spirit of financial inclusion.

iTalking Employee Care Mailbox is a safe, private space. The SCSB 
cares about the opinions of employees. Everyone can use this mailbox 
to ask questions about work, offer advice on work or ask for help on 
work. Besides this, the SCSB can learn more about employee needs 

• Over one million people joined the national 
promotion.

• The SCSB has been publicly praised by the 
Financial Supervisory Commission and received 
the certificate of appreciation.

Financial Knowledge Promotion in Campuses and Communities – 
Statistics of the accomplishments

Target group Number of 
courses

Total number of 
participants

Middle and elementary school students 23 3,389 people

Adult 16 736 people

Multiple groups (communities and 
correction authorities) 19 1,900 people

(I) Financial education
Since 2006, the SCSB has been corresponding to the Financial Supervisory Commission to hold the “Financial Knowledge Promotion 
in Campuses and Communities” with the cooperation of the Bankers Association of the Republic of China, Taiwan Academy of 
Banking and Finance and the National Federation of Credit Co-operatives. The event is aimed at students and the public to teach 
them the correct financial knowledge including the concept of money and credit cards, financial management, debt management and 
the prevention of fraud. Since 2010, the SCSB has been publicly praised by the Financial Supervisory Commission and received the 
certificate of appreciation ten years in a row. A total of 58 sessions were held around Taiwan and 6,025 people benefited from this 
promotional event. When a session was held in Nantou Guanghua Elementary School 
on September 30, 2019, the total number of people participating in this national 
promotion exceeded one million. Therefore, Ku Li Hsiung, the Chairperson of the 
Financial Supervisory Commission, Chiu Shu Chen, the Director General of the Banking 
Bureau, and Huang Kuang Hsi, the Vice Director General of the Banking Bureau, took 
part in this seminar.

We held events to teach children the financial knowledge education during the summer 
vacation with PukiiBank Camp for Kids. Through many interesting games, we build up 
good financial knowledge for children under 12 years old. With the preferential interest 
rate for the “PukiiBank Deposit Account,” we helped children develop a saving habit 
by clearly stating each saving and expenditure. As for the adults, we arrange quality 
financial lecturers to give speeches on the international financial trends so that parents 
can go home with fruitful results when they send children to attend our camp for kids.

兒童Children

兒童Elders

兒童
The

public

兒童
Multiple
groups

Financial inclusion

via this channel and refer to 
the opinions of employees. 
Therefore, the SCSB can 
adjust relevant strategies 
and measures, enhance 
coherence ,  and  he lp 
employees with career goal 
planning.
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Date March 4 March 5 March 6 March 7

Session Tainan Kaohsiung Taipei Taoyuan and Hsinchu

Number of 
participants 50 150 210 130

Topic
1.Major trend of the housing market in 2019
2.Stable investment in a turbulent market

Lecturer

1.Mr. Tien Ta Chuan
2.The lecturer of Manulife 

Investment Management 
of Cardif Assurance Vie

1.Ms. Hsu Chia Hsin
2.The lecturer of Manulife 

Investment Management 
of Cardif Assurance Vie

1.Mr. Tien Ta Chuan
2.The lecturer of Manulife 

Investment Management 
of Cardif Assurance Vie

1. Mr. Tien Ta Chuan
2. The lecturer of Manulife 

Investment Management 
of Cardif Assurance Vie

Wealth Management Department Customer Seminar 

Date March 8 June 21 June 21 September 19

Session Taichung Taipei Taipei Chungli

Number of 
participants 100 120 120 70

Topic

1. Major trend of the 
housing market in 2019

2. Stable investment in a 
turbulent market

1. Global market outlook
2. A life of self-governing, 

self-supporting and self-
propagating

Economic Substance Law 
and Overseas Taiwanese 
Business Capital Return 
Seminar

1. Investment Market Trend 
of 2019 Q4

2. Enzyme regimen for the 
best health

Lecturer

1. Mr. Tien Ta Chuan
2. The lecturer of Manulife 

Investment Management 
of Cardif Assurance Vie

1. The lecturer of Prudential
2. Chien Wen Jen, a 

physician

1. Hsu Ying Ying, an 
accountant

2. Chang Jui Feng, an 
accountant

1. Lecturer team of 
Prudential

2. Chen Chun Hao, a 
lecturer

Date September 20 October 2 December 12 December 17

Session Kaohsiung Taipei Tainan Chungli

Number of 
participants 80 120 60 70

Topic 1. Investment Market Trend of 2019 Q4
2. Enzyme regimen for the best health

1. Investment outlook of 2020 Q1
2. It is healthy to maintain good blood circulation in winter

Lecturer 1. The lecturer of Prudential
2. Chen Chun Hao, a lecturer

1. The lecturer of UBS
2. Chien Wen Jen, a physician

Date December 18 December 19 December 20 December 23

Session Hsinchu Taichung Kaohsiung Taipei

Number of 
participants 60 70 70 120

Topic 1. Investment outlook of 2020 Q1
2. It is healthy to maintain good blood circulation in winter

1. Investment outlook of 2020 Q1
2. It is healthy to maintain good blood circulation in winter

Lecturer 1. The lecturer of UBS
2. Chien Wen Jen, a physician

1. The lecturer of UBS
2. Chien Wen Jen, a physician

Finance seminar for Dental Association

Date July 27 December 1 December 15 December 29

Session Greater Taichung Dental 
Association Taipei Dental Association Taoyuan County Dental 

Association
New Taipei City Dental 

Association

Topic

1.How should the clinic plan the accident protection for employers and employees?
2.Instructions for the tax return for healthcare and non-healthcare income
3.Instructions for purchase and sales of dental material for dentists, and tax return for dentists
4.Instructions on salary withholding for employees, dental technician income and partner, and premium 

withholding for 2nd Generation NHI

Date of the event July 21 July 27 August 10 August 17

Number of courses Two sessions in Taipei The session in Taoyuan 
and Hsinchu

The session in 
Taichung

The session in 
Kaohsiung

Number of participants 100 100 100 100

Topic
1. Exploration of financial concept
2. First time with investment
3. Financial management gathering

Lecturer
1. Lecturer team of SCSB
2. Lecturer team of Allianz
3. Lecturer team of Cardif Assurance Vie

2019 PukiiBank Camp for Kids

To fully fulfill the idea of financial inclusion, the SCSB offered “Care Trust” for elderly care and property management. 
Since 2015, the SCSB has held several seminars on Care Trust and 171 people had attended the seminars by 2019.

May 8, 2019 : 

May 11, 2019 : 
June 20, 2019 :

November 5, 2019 :  

November 25, 2019 : 

Sung Nien College Seminar Tour (Location: Zhonghe District JianShanJiao Community Development 
Association) Number of participants: 48
Taipei Mental Rehabilitation Association (Location: Tzu Fang Care Center) Number of participants: 20
Changde Halfway House (Location: Changde Halfway House) Number of participants: 25
Sung Nien College Seminar Tour (Location: Taiwan Women and Children Care Educational Promotion 
Association) Number of participants: 40
Sung Nien College Seminar Tour (Location: Banqiao District Chinese Chess Association) Number of 
participants: 38

2019 Care Trust Seminar



88 SCSB 2019 Corporate Social Repsonsibility Report 89AttachmentMessage from
the Chairman

2019 SCSB Sustainability 
Performance Summary

Sustainability Strategy
and Management

Governance -
Always Ethical

Environment -
Always Sustainable

Society -
Always Caring

(II) Creation of financial products with social benefits
With the service idea of “always placing customers need first Being thoughtful in all aspects” in mind, SCSB aims at social needs and 
supports the development of SMEs by launching various financial products that create social benefits, such as micro-business start-up 
loans, reverse mortgage program, first-time purchase program for youths and charitable trust services, etc. We will keep striving to introduce 
financial products that not only satisfy social needs, but also accomplish a greater and harmonious society.

To support all kinds of domestic corporations, the SCSB offered 17,312 loans to corporations in Taiwan (excluding offshore companies) with 
total loan balance of NT$ 267.9 billion in 2019. 16,422 loans (5,103 accounts) out of these loans are for micro-businesses and SMEs. The 
loan balance for micro-businesses and SMEs is NT$ 215.3 billion, accounting for 80% of the total loan balance for corporations in Taiwan. 
394 loans out of all the loans for micro-businesses are the small-loan credit insurance programs, which provide a more beneficial, convenient 
margin loan and operating procedure to micro-businesses. The total amount for these loans reached NT$ 633 million.

 Amount unit: NT$ hundred million
The loan to enterprises in Taiwan (excluding overseas areas or offshore companies)

Corporate type Loan balance by the 
end of 2019

Number of loans in 
2019

Number of clients in 
2019

Percentage of loan balance by the 
end of 2019

Micro-business 886 10,096 3,485 33.07%

SME 1,267 6,354 1,618 47.29%

Large-scale enterprise 526 890 248 19.63%

Total 2,679 17,340 5,351 100.00%

Note: SME is defined by the Financial Supervisory Commission. The corporation with capital below NT$ 30 million is categorized as the micro-business.

Column : Charity Trust

Column : Other charity trust concerning public welfare

SCSB’s philosophy

Facing the tide of globalization, it is important to preserve our culture. SCSB established the “Education 
Fund Charity Trust of Fu Pei Mei Dietary Culture” to preserve and inherit the Chinese culture. In the 
meantime, we care about the rights of the disadvantaged students, women and children, the elderly and 
people with disabilities, and therefore established 3 charity trusts especially for the groups mentioned 
above. Please refer to the description below for details:

Title Description 12/31/2019 Total 
amount (Unit: NTD)

Education Fund Charity Trust of 
Fu Pei Mei Dietary Culture

Promotion of the Chinese dietary culture and lifestyle, and creation of a happy life, 
to achieve a family with harmony and happiness. 21,028

Qinen Education Fund Charity 
Trust of the Rotary Club of Taipei

Focusing on the education and physical and mental development of the students 
who lost their parents, we provide scholarships for excelling domestic university/
college students and support payments for the disadvantaged students.

23,353,784

Holistic Care Social Welfare Fund 
Charity Trust

Donation and sponsoring of the child and youth welfare, women’s welfare, 
seniors’ welfare, welfare services for people with disabilities or other related social 
welfare.

5,064,612

Social Fund Charity Trust of 
TBLC

Donation and sponsoring of the child and youth welfare, women’s welfare, 
seniors’ welfare, welfare services for people with disabilities or other related social 
welfare in Taipei.

172,141

Total 28,611,565

Trust type How do we do? How do we think?

Care trust

• Cooperate with hospitals and social welfare organizations to 
establish a trust supervisor and construct a comprehensive 
trust plan.

• Implement professional division of labor to enable the social 
workers or the CNAs to concentrate on the visits and care 
work without managing the financial affairs.

• Reduce the economic pressure of the children and enable the 
elderly to live with dignity via the advanced trust planning. 

What both the elderly or people with disabilities needs most 
is the caring of people and the protection of assets. By the 
planning of the care trust, customers can enjoy the time with 
their grandchildren at ease or receive proper care at the nursing 
home without worrying about the security of their assets.

Insurance trust

• Protect the great amount of insurance properly and make the 
funds more secured.

• Available to choose the financial institution depositing the 
insurance in the future as the deposit or make agreement on 
the investment objective in advance to solve the problem of 
insurance application.

• Make agreement on the distribution of insurance in advance 
to give love to the world.

• Managed by experts and supervised by the government to 
make the insurance more secure.

• Available to customize exclusive trust contract to meet the 
demand in different cases.

Worrying about unexpected accidents, many parents may buy 
insurance and make their children the beneficiary to preserve 
funds for them. However, many news reports claim that the 
settlements did not really benefit the underage children after the 
accident happened. Therefore, beholding the spirit of placing 
ourselves in other’s position, we strive to meet the demand of 
the customers as close as possible and reduce the expenses in 
the hope of solving their problems when we have the chance to 
plan the insurance trust for customers.

Trusts for 
unsafe and 

old buildings, 
and urban 

redevelopment

• Natural disaster occurs often in Taiwan. Lots of buildings 
in Taiwan are old and have poor earthquake resistance. 
The government agencies stipulated regulations for urban 
renewal and reconstruction of unsafe and old buildings 
successively for security of life, property and urban landscape. 
To enhance the reliability between the construction company 
and landowner, the “developmental real estate trust” for the 
reconstruction of unsafe and old buildings plays an important 
role during reconstruction. The benefits are:
1.Minimize the risk of construction.
2.Win the trust of the finance bank.
3.Isolate the risk of this project and the construction company 

via the trust to reduce the risk of an incomplete project.

Urban renewal means to facilitate planning for redevelopment 
and utilization of urban land, recover urban function, improve 
residential environment and enhance public interest. To 
correspond to potential disaster risks, the reconstruction of 
unsafe, old and endangered buildings in areas of urban planning 
will be facilitated, the residential environment will be improved, 
building safety will be enhanced, and the life quality of citizens 
will be uplifted. Current house owners might not know much 
about reconstruction or trust the construction company. 
Therefore, the urban redevelopment or reconstruction of unsafe 
and old buildings will be delayed. The trust can help reduce the 
reasonable concern and risk on both sides. Landowners are 
more likely to agree with reconstruction, ensuring the security of 
life and property.

Product name Philosophy Accomplishment More details

Reverse mortgage

Concerning the aging society of Taiwan, SCSB assists and 
supports the daily life of the elderly with real estate, but who are 
not qualified for the subsidies for low-income households, in a 
pragmatic way by offering the reverse mortgage program. In this 
case, the elderly can obtain the amount for daily expenses every 
month via their house property to support themselves.

The amount by the end of 2019 was 
NT$ 1,199,997, a growth of almost 2.5 
times that of 2018.

First-time purchase 
program for youths

We provide housing subsidies for youths to meet their demand of 
funds so that the youths in Taiwan can purchase their own home 
at ease. The interest rate is calculated in a fluctuated way based 
on the biannual interest rate of postal savings. The purpose of 
this program is to assist youths to purchase their own real estate 
during the period of extravagant housing prices.

At the end of 2019, the loan balance of 
this program exceeded NT$ 8 billion.

Charity trust

For customers that are willing to engage in the public welfare, they 
may hesitate due to the strict regulations and the establishment 
threshold of the foundation, or they may want to provide 
resources to society as feedback, but the resources are eventually 
wasted on the enormous operation of the organization. The 
small amount provided by the customer may meet the demand 
of specific public welfare by the charitable trust. SCSB assists 
customers to fulfill their idea in public welfare and makes efforts to 
build a society full of ease, happiness and warmth.

4 char i ty  t rusts were establ ished 
(Education Fund Charity Trust of Fu Pei 
Mei Dietary Culture, Qinen Education 
Fund Charity Trust of Rotary Club of 
Taipei, Holistic Care Social Welfare Fund 
Charity Trust and Social Fund Charity 
Trust of TBLC) with an amount totaling 
approximately NT$ 28.61 million.

“I Pay I Decide”
The diverse repayment mortgage program offers one more option 
for clients besided constant payment mortgage loan and interest 
payment. Customers can select an easy way for repayment. 
Therefore, fund use becomes more flexible.

A total of 98 loans were undertaken in 
2019 and the notional amount was NT$ 
848 million.

Subsidy for house 
repair loan

The SCSB offers preferential interest rates, quotas and repayment 
deadlines for the loans of self-purchased houses and house 
repair loans to Taiwanese citizens 20 years of age and above, and 
disadvantaged groups also qualified for the subsidy. However, 
these citizens and groups must acquire the proof of interest 
subsidy issued by competent authorities.

In 2019, a total of 29 preferential 
loans for self-purchase house were 
undertaken, totaling about NT$ 63.96 
million. Four preferential loans for house 
repair were undertaken, totaling about 
NT$ 2.6 million.

Mortgage discount 
program

The SCSB developed great construction projects for our land and 
building financing companies and branches. We offered preferential 
housing interest rates, quotas and repayment deadlines.

A total of 244 loans were undertaken in 
2019 and the total amount was about 
NT$ 2.467 billion.

Utilization money 
program for 

entrepreneurs

To continue boosting the domestic entrepreneurial economy, 
the registered person in charge of a shop and booth in business 
over one year, and the superintendent owning a company with 
business registered over a year, are eligible for this program.

A tota l  o f  105 appl icat ions were 
undertaken in 2019 and the tota l 
amount was about NT$ 41.43 million.

https://www.scsb.com.tw/content/ind/ind_03_f1.jsp
https://www.scsb.com.tw/content/ind/ind_02_b1.jsp
https://www.scsb.com.tw/content/about/about04_i_02.jsp
https://www.scsb.com.tw/content/ind/newslist.jsp
https://www.scsb.com.tw/content/ind/ind_02_h1.jsp
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(III) Insurance Agency
To provide better services to customers and integrate marketing resources, the SCSB received approval from the Financial Supervisory 
Commission in 2019 to operate the life and property insurance agency. Therefore, it merged the SCSB Life Insurance Agency Co., Ltd. and 
SCSB Property Insurance Agency Co., Ltd. to establish the Insurance Agency Department. The SCSB has undertaken the rights and obligations 
of SCSB Life Insurance Agency Co., Ltd. and SCSB Property Insurance Agency Co., Ltd. The SCSB offers better services through integration 
and satisfies the insurance needs, risk management and financial planning of customers in all ages. Meanwhile, the SCSB introduced an all-
round financial insurance service for personal and property security, retirement planning and estate planning for the public.

(I) Focus of social participation
Conveying the “Power of goodness” is the concept of SCSB. Our employees, business and even customers are our ways to spread this 
power. We adopt “Cultivating cultural literacy, showing consideration for every corner of society, supporting the athletes of Taiwan and inviting 
the public to enjoy the feast of artistic and cultural beauty” as the theme of public welfare events and continue to contribute to the academic 
education, culture and arts, and social and public welfare promotion activities, etc. We hope to sow the seed of “goodness” in every corner.

Peer 
influence

Unit Summary Academic 
education

Culture 
and arts

Social 
and public 

welfare

Environmental 
protection

CSB Charity 
Foundation

• Promote charitable activities and be dedicated to 
creating a society of warmth, harmony and love.

• Always be thankful and caring
P P P

SCSB Cultural 
& Educational 
Foundation

• To promote the culture and education of society and 
increase the cultural standing of society.

• Cultivate the public by culture and warm society with 
love

P P P P

SCSB and 
customers

• Offer customers the chances to take part in charity.
• Spread influence on public welfare through business. P P

SCSB 
Volunteer Team

•Actively fulfill corporate social responsibility and 
expand the scope of social welfare activities.

• Care for the disadvantaged minorit ies of the 
community and concern about environmental 
protection.

P P P P

3.6 Social Care

Beholding the aim of “to serve society,” the SCSB was established in 1915 to focus on the promotion of public welfare activities for a long time. 
We provide the elderly, the youth and the people with disabilities a more secured life via various programs, and are dedicated to build a friendlier 
society. To stretch the power of “goodness” to every corner of society, SCSB separately established the “SCSB Cultural & Educational Foundation” 
and “SCSB Charity Foundation” in 1990 and 2010, respectively. These years, the SCSB has endeavored to expand social influence effectively via 
the business of SCSB. It contributed to public interest through credit card feedback and the Vocational Identity Card. The staff of SCSB formed 
volunteer teams to spread the power of “goodness” with the social feedback idea of “whatever is taken from society must be used for society.”

Achievement in 2019

For our main businesses of life insurance, we customize risk planning and offer the most 
suitable advice through analysis of customer needs. We allocate products such as health 
insurance, lifelong insurance, pension insurance, life insurance return of premium, investment 
insurance and annuities insurance. Furthermore, we planned the housing loan life insurance 
for housing loan customers, and the group and personal injury insurance for corporate 
customers. For our main businesses of property insurance, we offer professional planning 
to corporate customers for their plant, cargo freight, trade credit, and directors’ and officers’ 
liability. Meanwhile, we offer insurance programs including personal and family fire insurance 
for residential property, car insurance, all kinds of liability insurance, accident insurance and 
health insurance. We work with domestic and international property insurance companies and 
reinsurance companies with a good image, a great financial foundation, competitive products 
and abundant resources. Our customers will feel safe, warm and secure.

List of product categories More details

Life insurance 
product

Savings insurance, retirement insurance, guarantee insurance, investment insurance and 
medical insurance
QR Code: http://www.scsbins.com/personal/index.html  

Property insurance 
product

Auto insurance, fire insurance, health insurance, injury insurance, cargo insurance, engineering 
insurance and liability insurance
QR Code: http://www.scsbins.com/property/index.html  

With the business philosophy of “Being thoughtful in all aspects” in mind, the SCSB offers the most practical risk planning and insurance 
advice from the perspective of the customer. The SCSB acted as the agency for “Taian Insurance Household Insurance Green Energy 
Additional Clause” (Taian Green Enerfy Household Insurance) released by Taian Insurance. 

The insurance has six features: (1) It is a first loss insurance, with no depreciation deduction for settlement of the claim. (2) It adopts third-
person liability and the coverage is used flexibly. (3) The coverage of movable property and real estate can be allocated at will. (4) The 
minor damage earthquake insurance is included. (5) Full insurance is provided for claim settlement without proportional distribution. (6) It 
has its own green energy upgrade, enhancing environmental protection and life quality.

The sixth feature raises the awareness of the public on healthy green construction material. A building can become an energy-saving 
building if the green construction material is used for repair. Therefore, both the environmental protection and improvement of residential 
environment can be achieved. 

Green energy 
household
insurance

Green energy 
upgrade

Flexible
allocation

Full insurance
settlement

Flexible
coverage

First loss 
insurance

Minor damage 
earthquake insurance 
included in coverage

http://www.scsbins.com/personal/index.html
http://www.scsbins.com/property/index.html
http://www.scsbins.com/personal/index.html
http://www.scsbins.com/property/index.html


 

 

 

Establishment of scholarship

The SCSB established the SCSB Cultural & Educa-
tional Foundation Scholarship. We also work as an 
agency to establish all kinds of scholarships to 
encourage students and cultivate professionals. A 
total of 336 students were awarded in 2019.

Sporting event

In addition to cultural education, the SCSB spares no 
effort in promoting sports. In 2019, we had chances 
to promote all kinds of games, e.g. “Keelung Week-
end Basketball League,” “2019 Kenda Tire Tlpga 
Open,” “2019 Kaohsiung and Taipei OEC Open” 
and the “2019 Dental Care Cup Run.” We encour-
aged public participation and improved physical 
and mental health of the public through these 
events. Mr. Chen, the President, presented the 
trophy and prize to the winners of the Taipei OEC 
Open on November 17, 2019.

Series of seminars

SCBC Cultural & Educational Foundation has been 
devoted to creating a society that loves books and 
enjoys life-long learning to improve the cultural educa-
tion level of the country over the past years. Since 2002, 
we have regularly held the seven major series of 
informative and practical special lectures, including 
“Enrich Your Life,” “Corporate Manager Advanced 
Study Group,” “LOHAS Series,” “Music Performances 
to Learn the Beauty of Music,” “Our Literary Dream,” 
and “Wealth Management Series.” Over ten thousand 
people had attended the seminars by December 31, 
2019. These seminars are popular among the public.

Publication series

The lecture series organized by SCBC Cultural & 
Educational Foundation has long been welcomed 
by the public. We selected the best parts in the 
“Our Literary Dream” series and have compiled 
them as gifts for the public since June, 2013. 
Currently volume 7 has been published and the 
series was popular among the readers.

2019 Taiwan Lantern Festival

The theme of the 30th Taiwan Lantern Festival was 
“Peaceful Pingtung, Peng Bird Coming, Glorious 30 
Years.” Various lanterns added elegance to traditional 
folk festivals and facilitated the development of local 
industry.

Music and art promotions

In addition to all kinds of seminars, the SCSB promoted 
music, art and cultural activities enthusiastically in 2019 
as usual, including the “Stars in the Sky Filled with Love 
Concert,” “2019 Taiwan International Guitar Festival” 
and “2019 Su Dongpo - Birds Leaving Footprints on the 
Snow.” The SCSB expects to introduce music and 
traditional arts to everyone’s daily life.

1. Academic education 2. Culture and arts

Music Performances to Learn the Beauty of Music

Our Literary Dream

Our Literary Dream

Compulsory credits enrich life
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The SCSB held the “Love for Earth 
– Environmental Charity Tree Planting 

Event” at Shitoushan Park in Jinshan District, 
New Taipei City. We invited about 200 employ-

ees and their family members to join us. We 
planted 150 dwarf juniper trees at the entrance of 
Shitoushan Park to add greenery to this place. It 
was a great way for employees to set a good 
example for their children on environmental 
protection. People who took part in the event 
can watch the beautiful view of the North 
Coast along the way. It was a great event 
for contributing to environmental protec-
tion on a wonderful trip.

2019 Financial Service Charity Carnival

2019 Borderless Love – Free Clinic in the Philippines

3. Social and public welfare

4. Environmental protection

Charity care

Love for Earth – Environmental
Charity Tree Planting Event

Cleaning of Guishan Trail in Kaohsiung

A group of physicians visited the Philippines to provide a free clinic in April with the donation of SCSB. They 
performed teeth scaling, tooth extraction, denture implant surgery for 1,300 patients, and suture and recon-
struction for nine patients with cleft lip and cleft palate. They taught locals teeth cleaning and oral health educa-
tion, spread the love and warmth of Taiwan across borders, and made the world a better place.

The SCSB Cultural & Educational Foundation and SCSB Charity Foundation care about 
the welfare of the elderly, people with physical and mental disabilities, women and children. 
We work with volunteer teams in different regional center to visit all regions in Taiwan to 
do charity work such as goods donation and replacement of facilities in nursing institutes. 
We convey the idea of a thankful heart and caring love to give feedback to society.

To promote environmental protection, the 
SCSB held the “Old City Tour Charity Walk” at 
the Daguishan Trail and Jiancheng Hall. Huang 
Yuan Ching, the Deputy Executive Vice 
President of Southern Regional Center, led 
about 140 volunteers to pick up trash along the 
trail and in the Lianchihtan Scenic Area. They 
hiked and explored the lifestyle of the old town 
from past to present time. In this event, they 
picked up trash, got in touch with nature, and 
enhanced physical and mental health.

The Taiwan Financial Service Roundtable 
organized the 2019 Financial Service Charity 
Carnival (Tainan Session in June and Hsinchu 
Session in November) in line with the instruc-
tions of the Financial Supervisory Commission. 
During the event, the SCSB provided Taiwan 
Pay and adopted some booths. The Digital 
Banking Department, and the volunteers of 
Southern Regional Center and Taoyuan & Hsinchu 
Regional Center participated in social charity to 
fulfill the social responsibility. The SCSB Cultur-
al & Educational Foundation donated to the 
disadvantaged groups participated in this event. 
The President of SCSB attended the event and 
received the award on behalf of SCSB.

2019 Financial Service Charity Carnival - Hsinchu

2019 Financial Service Charity Carnival - Tainan
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Awards received

Silver Award of 14th “Arts & Business Awards”
Cheng Li Chun, the Minister of Culture, expressed the deepest appreciation 
to award winners on behalf of the art and culture field. Lin Chia Lung, the 
Minister of Transportation and Communications; Ting Hsiao Ching, the 
Chairman of TAICCA; Lin Man Li, the Chairman of National Culture and Arts 
Foundation; and Shih Chen Jung, the Chairman of StanShih Foundation, 
presented awards at the ceremony. Chou Ching-Hsiung, the Secretary-
General of SCSB, received the award on behalf of SCSB.

(II) Receiving wide recognitions
Since the foundation of SCBC Cultural & Educational Foundation in 1990, we have aimed at engaging in social and cultural education and 
public welfare matters in the hope of giving feedback to society. After 30 years of hard work, thanks to the excellent guidance of Chairman 
Yung, Hung-Ching and the planning and promotion of Secretary-General Chou Ching-Hsiung and Director-general Lu Yu-Ching, we 
have extraordinary performance in the operation of the foundation. Dribs and drabs of our efforts and insistence received recognition and 
appreciation from all sectors of society.

Employee’s opinion

The charity event is really meaningful, makes me feel grateful for 
being healthy.

Li Wan Cheng, Assistant 
Manager of Yangmei 

Branch
Life is hard for people with physical and mental 
disabilities. I’m glad to help them.

Lin Wen Wen, Junior 
Manager of Yilan 

Branch

I found out that lots of kids need help.

Lin Shu Chi, Manager
 of East Tainan Branch

Children with special needs in Taiwan 
need more help.

Liu Yao Hung, Junior 
Manager of Taipei 
Regional Center I

After meeting children in remote areas, I think kids in cities 
have lots of resources available and they’re very lucky.

Chou Shu Yuan, Senior 
Specialist

Charity deserves more attention.

Li Pei I, Junior Manager 
of Taipei Regional

 Center I

I’ve been supporting Laonong Elementary School for 
years. I’m glad that these kids grow up happily.

Huang Hung Chih, 
Manager
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No. Disclosure Items Correspondent Chapter Page

GRI 102: General Disclosures of 2016

102-1 Name of the organization 1.1 Overview of the Group 24

102-2 Activities, brands, products, and services 1.1 Overview of the Group 24

102-3 Location of headquarters 1.1 Overview of the Group 24

102-4 Location of operations 1.1 Overview of the Group 24

102-5 Ownership and legal form
1.1 Overview of the Group
1.3 Stable Governance

25

102-6 Markets served 1.1 Overview of the Group 24

102-7 Scale of the organization
1.1 Overview of the Group
1.2 Operational Performance

24~25
30

102-8 Information on employees and other workers
1.1 Overview of the Group
3.1 Employees

24
74

102-9 Supply chain 2.4 Sustainable Supply Chain Management 71

102-10 Significant changes to the organization and its supply chain No significant changes in this year -

102-11 Precautionary Principle or approach
1.4 Ethical Management
1.5 Risk Management
1.8 Information Security

41
44
57

102-12 External initiatives No participation in any external initiatives -

102-13 Membership of Associations CSR Management 10

102-14 Statement from senior decision-maker Message from the Chairman 2~3

102-16 Values, principles, standards, and norms of behavior
Message from the Chairman
1.4 Ethical Management

2
40

102-17 Mechanisms for advice and concerns about ethics 1.4 Ethical Management 40~43

102-18 Governance structure
CSR Management
1.3 Stable Governance.

16
34

102-23 Chair of the highest governance body 1.3 Stable Governance. 36~37

102-36 Process for determining remuneration 1.3 Stable Governance. 38

102-40 List of stakeholder groups Analysis of Material Issues 8~9

102-41 Collective bargaining agreements
SCSB has established the trade union but not 
signed the collective bargaining agreement 
yet.

-

102-42 Identifying and selecting stakeholders CSR Management 8

102-43 Approach to stakeholder engagement CSR Management 8~9

102-44 Key topics and concerns raised CSR Management 11~13

102-45 Entities included in the consolidated financial statements About the Report 0

102-46 Defining report content and topic Boundaries About the Report 0

1. Comparison Table for GRI Standards Disclosure Items

No. Disclosure Items Correspondent Chapter Page

102-47 List of material topics CSR Management 12~13

102-48 Restatements of information

For our financial data in 2018, we merged the 
subsidiary with our 100% ownership (life and 
property insurance agency). Therefore, we 
must restate the prior comparative financial 
statement according to regulations. The 
restated data shall prevail for the data in 
2018. Therefore, the financial data in 2018 
disclosed in this report has been corrected 
compared to the data in the previous year.

-

102-49 Changes in reporting No such matter in this year -

102-50 Reporting period About the Report 0

102-51 Date of most recent report About the Report 0

102-52 Reporting cycle About the Report 0

102-53 Contact point for questions regarding the report About the Report 0

102-54 Claims of reporting in accordance with the GRI Standards About the Report 0

102-55 GRI content index Attachment 1. Comparison Table for GRI 
Standards Disclosure Items 97~102

102-56 External assurance About the Report 0

GRI 103: Management Approach 2016

103-1 Explanation of the material topic and its Boundary CSR Management 12~13

103-2 The management approach and its components CSR Management 12~13

103-3 Evaluation of the management approach CSR Management 12~13

GRI 201: Economic Performance 2016

201-1 Direct economic value generated and distributed 1.1 Overview of the Group
1.2 Operational Performance

24
30

GRI 205: Anti-corruption 2016

205-2 Communication and training about anti-corruption policies 
and procedures

1.4 Ethical Management
2.4 Sustainable Supplier Management

40
71

205-3 Confirmed incidents of corruption and actions taken CSR Management 
1.4 Ethical Management

12
41

GRI 206: Anti-competitive behavior 2016

206-1 Legal actions for anti-competitive behavior, anti-trust, and 
monopoly practices No such matter in this year -

GRI 207: 2019 Taxation

207-1 Taxation policy 1.2 Operational Performance 31
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No. Disclosure Items Correspondent Chapter Page

GRI 302: Energy 2016

302-1 Energy consumption within the organization 2.3 Energy and Resource Management 67

GRI 303: 2018 Water and effluent

303-3 Water withdrawal 2.3 Energy and Resource Management 69

GRI 305: Emissions 2016

305-1 Direct (Scope 1) GHG emissions 2.3 Energy and Resource Management 68

305-2 Energy indirect (Scope 2) GHG emissions 2.3 Energy and Resource Management 68

GRI 306: Effluents and Waste 2016

306-2 Waste by type and disposal method 2.3 Energy and Resource Management 69

GRI 307: Environmental Compliance 2016

307-1 Non-compliance with environmental laws and regulations No such matter in this year -

GRI 308: Supplier Environmental Assessment 2016

308-1
New suppliers that were screened using environmental 
criteria

2.4 Sustainable Supply Chain Management 71

GRI 401: Employment 2016

401-1 New employee hires and employee turnover 3.1 Employees 76-77

401-2
Benefits provided to full-time employees that are not 
provided to temporary or part-time employees

3.4 Employee Care and Welfare 82-83

401-3 Parental leave 3.4 Employee Care and Welfare 83

GRI 403: Occupational Health and Safety 2018

403-9 Occupational injury 3.3 Workplace Health and Safety

In 2019, no injury 
occurred to our 
contractors and 
t h e  s t a t i s t i c s 
o f  t h e  t o t a l 
working hours of 
contractors is not 
available yet. We 
plan to include 
the working hours 
of contractors in 
the record.

GRI 404: Training and Education 2016

404-1 Average hours of training per year per employee 3.2 Training and Education 79

404-3
Percentage of employees receiving regular performance 
and career development reviews

All employees receive regular performance 
reviews.

-

No. Disclosure Items Correspondent Chapter Page

GRI 408: Child Labor 2016

408-1
Operations and suppliers at significant risk for incidents of 
child labor

SCSB strictly prohibits the hiring of child labor 
and our suppliers have no significant risk for 
incidents of child labor.

-

GRI 409: Forced or Compulsory Labor 2016

409-1
Operations and suppliers at significant risk for incidents of 
forced or compulsory labor

The operations and suppliers have no violation 
of forced or compulsory labor.

-

GRI 412: Human Rights Assessment 2016

412-2 Employee training on human rights policies or procedures 3.2 Training and Education -

GRI 414: Supplier Social Assessment 2016

414-1 New suppliers that were screened using social criteria 2.4 Sustainable Supply Chain Management 79

GRI 417: Marketing and Labeling 2016

417-1
Requirements for product and service information and 
labeling

1.4 Ethical Management
1.6 Smart Service
1.7 Customer Relationship
100% of the products were assessed for 
compliance.

40
46~51
54~56

417-2
Incidents of non-compliance concerning product and 
service information and labeling

No such matter in this year -

417-3
Incidents of non-compliance concerning marketing 
communications

No such matter in this year -

GRI 418: Customer privacy 2016

418-1
Substantiated complaints concerning breaches of customer 
privacy and losses of customer data

1.8 Information Security
No such matter in this year

57

GRI 419: Socioeconomic Compliance 2016

419-1
Non-compliance with laws and regulations in the social and 
economic area

SCSB has not identified any significant 
non-compliance with laws and regulations 
(Signif icant non-compliance with laws 
and regulations identified by SCSB: The 
fine reaches NT$ 100,000 or above or the 
company is penalized by being suspended 
from practice).

-
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INDEPENDENT AUDITORS' LIMITED ASSURANCE REPORT 
 
 
The Board of Directors and Stockholders 
The Shanghai Commercial and Savings Bank Co., Ltd. 
 
We have performed a limited assurance engagement on the selected subject matter information (see 
Appendix A) in the Corporate Social Responsibility Report (“the Report”) of The Shanghai 
Commercial and Savings Bank Co., Ltd. (“the Company”) for the year ended December 31, 2019. 
 
Responsibilities of Management for the Report 
 
Management is responsible for the preparation of the Report in accordance with Taiwan Stock 
Exchange Corporation Rules Governing the Preparation and Filing of Corporate Social 
Responsibility Reports by TWSE Listed Companies and GRI Standards and Sector Guidance 
published by the Global Reporting Initiatives (GRI) and other applicable rules according to its sector 
features, and for such internal control as management determines is necessary to enable the 
preparation of the Report that are free from material misstatement. 
  
Auditors' Responsibilities for the Limited Assurance Engagement Performed on the Report  
 
We conducted our work on the selected subject matter information (see Appendix A) in the Report 
in accordance with the International Standard on Assurance Engagements 3000 (Revised) (ISAE 
3000 (Revised)) to issue a limited assurance report on the preparation, in all material respects, of  
the Report. The nature, timing and extent of procedures performed in a limited assurance 
engagement are different from and more limited than a reasonable assurance engagement and, 
therefore, a lower assurance level is obtained than a reasonable assurance. 
 
We applied professional judgment in the planning and conduct of our work to obtain evidence 
supporting the limited assurance. Because of the inherent limitations of any internal control, there 
is an unavoidable risk that even some material misstatements may remain undetected. The 
procedures we performed include, but not limited to: 
 
l Obtaining and reading the Report. 
 
l Inquiring management and personnel involved in the preparation of the Report to understand 

the policies and procedures for the preparation of the Report. 
 
l Inquiring the personnel responsible for the preparation of the Report to understand the process, 

controls, and information systems in the preparation of the selected subject matter information. 
 
l Analyzing and examining, on a test basis, the documents and records supporting the selected 

subject matter information. 
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2. Sector Disclosure of Financial Services

Disclosure Items Correspondent Chapter Page

DMA

FS1
Policies with specific environmental and social components applied 
to business lines

2.2 Sustainable Banking
3.5 Financial Inclusion

64
88

FS2
Procedures for assessing and screening environmental and social 
risks in business lines

2.2 Sustainable Banking
2.4 Sustainable Supply 
Chain Management

65
71

FS5
Interactions with clients/investees/business partners regarding 
environmental and social risks and opportunities

2.2 Sustainable Banking
2.4 Sustainable Supply 
Chain Management

66
71

FS9
Coverage and frequency of audits to assess implementation of 
environmental and social policies and risk assessment procedures

2.2 Sustainable Banking
2.4 Sustainable Supply 
Chain Management

66
71

FS15 Policies for the fair design and sale of financial products and services 2.2 Sustainable Banking 64

FS16 Initiatives to enhance financial literacy by type of beneficiary
1.6 Smart Service
3.5 Financial Inclusion

46
85

Full text for 
the financial 

services 
sector 

disclosures

FS6
Percentage of the portfolio for business lines by specific region, size 
(e.g. micro/SME/large)  and by sector

3.5 Financial Inclusion 88

FS7
Monetary value of products and services designed to deliver a 
specific social benefit for each business line broken down by purpose

2.2 Sustainable Banking
3.5 Financial Inclusion

64
88

FS8
Monetary value of products and services designed to deliver a 
specific environmental benefit for each business line broken down by 
purpose

2.2 Sustainable Banking 64

FS10
Percentage and number of companies held in the institution’s 
portfolio with which the reporting organization has interacted on 
environmental or social issues

2.2 Sustainable Banking 65

FS14
Initiatives to improve access to financial services for disadvantaged 
people

3.5 Financial Inclusion 85

4. Independent Auditors' LThfITED Assurance Repoet

Disclosure Items Correspondent Chapter Page

Taiwan Stock Exchange 
Corporation Rules Governing the 
Preparation and Filing of Corporate 
Social Responsibility Reports by 
TWSE Listed Companies

The financial insurance businesses shall disclose 
their management approaches, disclosure items and 
reporting requirements concerning major themes of the 
sustainable banking. Their reporting requirements shall at 
least include products and services designed to deliver a 
social or environmental benefit for each business line.

2.2 Sustainable Banking
3.5 Financial Inclusion

64
88

Taiwan Stock Exchange 
Corporation Rules Governing the 
Preparation and Filing of Corporate 
Social Responsibility Reports by 
TWSE Listed Companies

A listed company shall disclose the number of full-time 
employees in non-managerial positions, the average 
and median of the salaries of the full-time employees 
in non-managerial positions, and difference of the three 
items mentioned above in comparison with those of the 
preceding year.

3.4 Employee Care and 
Welfare

84

Taiwan Stock Exchange 
Corporation Rules Governing the 
Preparation and Filing of Corporate 
Social Responsibility Reports by 
TWSE Listed Companies

Corporate Governance on Risks of Climate Change, 
Actual and Potential Climate Impact, Ways to Identify, 
Assess and Manage Climate Risks, Indicator and 
Objective for Assessment and Management of Climate 
Issues

2.1 Risks and opportunities 
of climate change

62-63

3. Taiwan Stock Exchange Corporation Rules Governing the Preparation and Filing of Corporate Social 
Responsibility Reports by TWSE Listed Companies
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APPENDIX A 
 

 
SUMMARY OF SELECTED SUBJECT MATTER INFORMATION 

 
 

# GRI Number 
Descriptions of 

Indicators Corresponding Section Applicable Criteria 
1. GRI 205-3: 

2016 
Confirmed incidents of 
 corruption and actions 
 taken 

1.4 Ethical  
Management 

The total number and nature of 
confirmed incidents of corruption 
of organization, employee and 
business partners 

2. GRI 302-1: 
2016 

Energy consumption 
  within the 
organization 

2.3 Energy and  
Resource  
Management 

Total fuel consumption within the 
organization from purchase of 
electricity, gasoline, diesel and 
natural gas 

3. GRI 303-3: 
2018 

Water withdrawal 2.3 Energy and  
Resource  
Management 

Total volume of water(Tap water) 
withdrawn with a breakdown by 
the sources 

4. GRI 305-1: 
2016 

Direct (Scope 1) GHG 
emissions 

2.3 Energy and  
Resource 
Management 

The total GHG emissions of Scope 1 
(gasoline, diesel and natural gas)  
in 2019 

5. GRI 305-2: 
2016 

Energy indirect (Scope 
  2) GHG emissions 

2.3 Energy and  
Resource  
Management 

The total GHG emissions of Scope 2 
(purchase of electricity) in 2019 

6. GRI 306-2: 
2016 

Waste by type and  
disposal method 

2.3 Energy and  
Resource  
Management 

Total weight of waste with a 
breakdown by the disposal 
methods, hazardous and  
non-hazardous 

7. Designated 
indicator 1 

The absence rate of the 
  employees 

3.3 Workplace Health  
and Safety 

The statistical results and  
calculations of employee’s  
absence 

8. Designated 
indicator 2 

The numbers and dollar 
amounts of financial 
products with social 
benefits(Loans for 
Micro-business, 
Charity trust, “I Pay I 
Decide” and  
Mortgage discount 
program) 

3.5 Financial Inclusion The number and dollar amount of 
Loans for Micro-business, Charity 
trust, “I Pay I Decide” and 
Mortgage discount program 
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Independence and Quality Controls 
 
We have complied with the independence and other ethical requirements of the Norm of  
Professional Ethics for Certified Public Accountant in the Republic of China, which contains 
integrity, objectivity, professional competence and due care, confidentiality and professional 
behavior as the fundamental principles. In addition, the firm applies Statement of Auditing  
Standard No. 46 “Quality Control for Public Accounting Firms” issued by the Accounting  
Research and Development Foundation of the Republic of China and, accordingly, maintains a  
comprehensive system of quality controls, including documented policies and procedures regarding 
compliance with ethical requirements, professional standards, and applicable legal and regulatory 
requirements. 
 
Conclusion 
 
Based on the procedures performed and evidence obtained, nothing has come to our attention that 
causes us to believe that the selected subject matter information in the Report are, in all material 
respects, not prepared in accordance with the above mentioned reporting criteria. 
 
 
 
 
 
Deloitte & Touche 
Taipei, Taiwan  
Republic of China 
 
June 1, 2020 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Notice to Readers 
 
For the convenience of readers, the independent auditors’ limited assurance report and the 
accompanying summary of selected subject matter information have been translated into English 
from the original Chinese version prepared and used in the Republic of China. If there is any  
conflict between the English version and the original Chinese version or any difference in the 
interpretation of the two versions, the Chinese-language independent auditors’ limited assurance 
report and summary of selected subject matter information shall prevail. 
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總         行︰臺北市民生東路二段 1 4 9 號 3 至 1 2 樓

Head Office︰3~12F, No. 149, Min Sheng E. Rd., Sec. 2, Taipei, Taiwan

TEL︰(02) 2581-7111   Web Site︰https://www.scsb.com.tw
SCSB CSR ReportSCSB CSR WebsiteSCSB Website

https://www.scsb.com.tw
https://www.scsb.com.tw/content/csr/index.jsp
https://www.scsb.com.tw/content/csr/csr03_a.jsp
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