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About the Report

The Shanghai Commercial and Savings Bank, Ltd. (hereinafter referred to as the SCSB) has long been caring about the
sustainable development trend and disclosed our efforts and achievements in the promotion of sustainable development. The
SCSB wishes to use the sustainability report as a communication tool to respond to the issues that stakeholders from all sectors
are concerned with. The aim is to keep the annual growth and sustainable development of the SCSB.

Reporting Period

The SCSB has released the sustainability report for 17 years since 2007. The 2023 SCSB Sustainability Report (hereinafter
referred to as the report) shows the information on performance of sustainable development and material issue management
in 2023 (1/1-12/31). The period of the report is the same as the period of the annual financial statement. To provide
comprehensive performance data to readers, some contents cover the information from previous years and the information for
the year 2024.

e Time of the 2022 report publication for the previous year: June 2023

e Time of the 2023 report publication for the current year: June 2024

e Scheduled time of the 2024 report publication for the next year: June 2025

Scope of the Report

The report discloses the performance of the SCSB on sustainable development in governance, economy, environment, and
people (including their human rights). The scope of the report completely covers the SCSB’ s locations of operations in
Taiwan, overseas branches as well as overseas offices, and partially covers operations in subsidiaries including the Shanghai
Commercial Bank (the SCB), the SCSB Leasing Co., Ltd. and AMK Microfinance Institution Plc. The scope of sustainability
disclosure the report mainly covers the SCSB’ s business in Taiwan and Hong Kong (accounting for 94.82% of the SCSB’ s
consolidated net income). Scopes of other disclosed data different from the aspects above are noted in the associated
chapter. Financial data is based on NT$ and the disclosure scope of financial date is consistent with the SCSB’ s consolidated
financial statement. The social charity information covers performance data of the SCSB, the SCSB Cultural & Educational
Foundation and the SCSB Charity Foundation. Due to statistical completeness, the scope of disclosure of some performance
data will be specified in the report.

Basis of the Report and Information Assurance

The report is in accordance with the basis of Universal Standards, Sector Standards and Topic Standards (GRI Standards)
published by the Global Reporting Initiative (GRI), and the Taiwan Stock Exchange Corporation Rules Governing the
Preparation and Filing of Sustainability Reports by TWSE Listed Companies. In addition, the report is also disclosed based
on the SASB Standards published by the Sustainability Accounting Standards Board (SASB) and the Task Force on Climate-
related Financial Disclosures (TCFD).

The financial information in the report has cited the annual financial report certified to by CPAs and adopted by the SCSB.
In addition, the accounting firm Deloitte & Touche has been entrusted to provide limited assurance to this report for specific
performance indicators in accordance with the Statement of Assurance Engagements Standards (hereinafter referred to as
TWSAE) No. 3000 "Assurance Engagements Other than Audits or Reviews of Historical Financial Information" (based on the
International Standards on Assurance Engagements (hereinafter referred to as ISAE) 3000 Revised) issued by the Accounting
Research and Development Foundation. For more information of assurance, please see "4.6 Independent Auditors’  Limited
Assurance Report" in the appendix of this report for the CPA” s limited assurance report.

The conforming standard and inspection institution of all kinds of information are as follows:

Information Type Conforming Standard

Statement of Assurance Engagements Standards (TWSAE) No. 3000
"Assurance Engagements Other than Audits or Reviews of Historical

Verification /Assurance Institution

Sustainability Deloitte Taiwan

Infennation Financial Information"

. q Regulations Governing Financial Statement Audit and Attestation

Financial E f Certified Public A 4G | P Tai
information ngagements o ertifie ublic Accountants an enerally wC Taiwan

Accepted Auditing Standards
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Verification /Assurance Institution

Information Type Conforming Standard

ISO 14064-1:2018 Greenhouse Gases Part 1 SGS Taiwan
ISO 14067:2018 Carbon Footprint Verification

Enwrggtr;\ental (Credit and Debit Card Carbon Footprint Verification) SGS Taiwan
PAS 2060:2014 Verification Opinion Statement of Carbon Neutrality SGS Taiwan
Declaration (Credit and Debit Card)
Taiwan Intellectual Property Management System (TIPS) (Grade A) Industrial Development Bureau, MOEA
ISO 10002:2018 Customer Complaint Management System BSI Taiwan
ISO 14001:2015 Environmental Management System SGS Taiwan
ISO 20400:2017 Sustainable Procurement — Guidance BSI Taiwan

Management . . . .

System ISO 27001:2013 Information Security Management System BSI Taiwan

ISO 45001:2018 Occupational Health and Safety Management System SGS Taiwan
ISO 46001:2019 Water Efficiency Management Systems SGS Taiwan
ISO 50001:2018 Energy Management System SGS Taiwan

Report Preparation and Approval Process

To ensure accuracy of the information disclosed, the report is provided by the senior managers of the relevant units of
the Sustainable Development Committee after they have completed the fact check, then the senior managers will provide
information. Summarization and internal reviews are performed by the Head Office to ensure accuracy and consistency of
information.

Report Preparation Content Review

Internal Audit » Verification and Finalization

Assurance

-

e Each unit drafts annual
plan and performance and
provides data.

® The Head Office gathered
information and prepared
the sustainability report.

~N

o After being reviewed by the
President and approved by
the board of directors, the
sustainability report will be
announced.

e Functional teams of
Sustainable Development
Committee examine the
content of sustainability
report.

e The annual material issues
are reported to the board
of directors.

® The Auditing Department
has audited the accuracy
of part of the information
and data.

® Some management
systems and data are
verified and assured by
external independent units
and accounting firms.

beocccocscccsccccccceed
beocccocscccsccccccceed
beocccocscccsccccccceed
beocccocscccsccccccceed

Contact Information

& CEEETTTTT
& G
& CEETTT N
& G
& G

For any concerns or opinions on this report or suggestion
on the implementation of sustainable development in the
SCSB, please advise as necessary.

e Primary responsible unit of the report: Head Office

e Add. of the Headquarters: No. 2, Sec. 1, Minquan E. Rd.,
Zhongshan Dist., Taipei City

e Tel.: (02) 2581-7111 #59168

e Email: service@scsb.com.tw

e Spokesperson: Henry Lu, Executive Vice President

e Acting spokesperson: Morris Teng, Deputy Executive Vice
President

2023 SCSB Sustainability Report
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Message from the Chairman

Amid unrelenting international trade and technology disputes, as well as international political and economic uncertainties such as inflation
and the Russia-Ukraine war, global economic development continues to be impacted. 2023 can be described as a year of mixed economic,
energy, and social challenges, where global sustainable development is faced with new crises and opportunities. Besides enduring one of the
hottest summers on record, at the "Global Stocktake" of the COP28 UN Climate Change Conference, it was also announced that there is still a
significant gap between current climate actions and the goal of limiting temperature rise to 1.5° C. Meanwhile, Taiwan ushered in a new era of
net zero emissions in 2023, with the promulgation of the "Climate Change Response Act" and the announcement of its three sub-laws. Together
with the launch of TCX' s "Carbon Trading Platform", businesses and the general public can appreciate that Taiwan has made a significant
stride in carbon reduction initiatives.

Driving Sustainable Development through Digital Technology - Net-Zero Transition through Engagement

To strengthen the promotion of sustainable development and respond to Taiwan and international sustainable development initiatives, the
SCSB adopted the strategic theme of "Multiple Cores and Digital Sustainability" in 2023 to develop diverse businesses and expand the profit
engine to increase non-interest income and capital efficiency. At the same time, the SCSB has taken advantage of fintech to expedite the
digital transformation of various services, advance sustainable development, and generate sustainable values. In March 2023, the SCSB
joined the Science Based Targets initiative (SBTi) and complied with the Partnership for Carbon Accounting Financials (PCAF) to conduct
greenhouse gas (GHG) inventories and set reduction targets for the SCSB’ s investment and financing activities. The SCSB aims to leverage
its investment and financing activities to exert a sustainable impact and guide its customers to transition to low-carbon operations. In recent
years, biodiversity has become a topic that has received global attention after climate change, and the SCSB plans to introduce The Taskforce
on Nature-related Financial Disclosures (TNFD) framework and establish relevant management mechanisms to evaluate the SCSB’ s impact
more comprehensively on climate and nature.

Turn Sustainability Risks into Opportunities and Unleash the SCSB's Sustainable Impact

The rapid development of sustainability topics presents a risk and an opportunity for enterprises. As the actions of the financial services sector
are key to sustainability, how to explore opportunities amid the unstoppable wave of sustainability has become a crucial agenda for various
industries. The SCSB shall continue to strive for sound management, accelerate digital transformation, and promote sustainable development
by upholding the principle of "serving society and supporting industry". Furthermore, with the strategy of "developing diverse cores, driving
digital transformation, bolstering international finance, cultivating robust human capital, and generating sustainable value", the SCSB shall
carry forward the service concepts of "considerate, efficient and respectful" and "always placing customers’ needs first". Through teamwork
and collaboration, the SCSB shall continue to achieve excellent operational performance.

2023 SCSB Sustainability Report
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Message from the President

In addition to steady growth in profitability in recent years, the SCSB’ s exceptional performance in ESG has also caught the attention of
investors. In 2023, the SCSB was included in the Dow Jones Sustainability World Index (DJSI World) and DJSI Emerging Markets, indicating
that its active efforts in promoting sustainable development have earned international recognition. The SCSB emphasizes ethical, sound
management, comprehensive service networks, and developing diverse cores. Furthermore, it focuses on high-quality clientele, applies
intelligent technology, upgrades its core systems, reinforces capital management, cultivates robust human capital, and implements three lines
of defense to advance sustainable finance.

Thorough Development of Sustainable Finance: Green Business is Combined with Employee Performance
to Promote Disadvantaged and Senior-friendly Services

In terms of business, the SCSB's departments have formulated the net zero action plan, which involves the inclusion of green credits
and low-capital-intensive businesses, such as credit insurance, into the annual performance targets of branches and corporate banking
RMs (Relationship Managers). The SCSB has developed and optimized operational systems together with digital transformation, and it has
developed a simplified GHG carbon emission calculation tool for corporate use via industry-academia collaboration. The SCSB has also
bolstered its offerings in personal green loans and online contract applications, as well as developed inclusive financial products such as
promoting small-scale overseas bonds, establishing an ESG product section, and providing Disadvantaged and senior-friendly products. In
2023, the SCSB’ s green building loan amounted to NT$7.825 billion, which has increased more than fivefold compared with 2022,

Thorough Promotion of Digital Transformation: Forming of the Digital Banking Department to Fully Develop
a Mobile Payment Ecosystem

In terms of digital innovation, to accelerate digital transformation, the SCSB has upgraded its Digital Banking Department into the sixth largest
department of the Bank. At the same time, the SCSB has expanded its organizational structure to attract talent in digital financial technology
and information technology. This includes enhancing the digital financial transaction and service platforms while continuing to implement
the new core system project. In 2023, the SCSB successfully launched its mobile insurance services and its online banking initiatives have
generated promising results, with transfer transactions growing by 11.64% compared to last year. In the future, the SCSB will strive to enhance
its mobile payment ecosystem.

Thorough Implementation of Low-carbon Operations: the SCSB Has Obtained Certification for Its Water
Efficiency Management Systems and Sustainable Procurement, and Signed the SBTi to Demonstrate Its
Commitment to Net-Zero Actions

Regarding operations, the SCSB completed the introduction and verification of the ISO 46001 water efficiency management system in
2023, introduced the ISO 20400 sustainable procurement guidelines in January 2024, and passed external verification to reinforce its green
operations and sustainable procurement systems. In response to the SCSB’ s signing of the Science Based Targets initiative (SBTi), plans are
underway to pass carbon reduction target verification by 2025 and practice the SCSB’ s net-zero action.

The SCSB is Committed to Sustainability Engagement and "Always placing customers' needs first"

In 2023, to strengthen engagement with stakeholders on sustainability, the SCSB announced the "Regulations for Sustainable Development
Engagement". The SCSB also developed a priority engagement list targeting industries with high carbon emissions to engage with customers
using relevant emission reduction targets as KPIs. Moreover, sustainability-linked loan mechanisms were implemented to guide corporate
customers in formulating progressive carbon reduction and transition strategies that are in line with international standards. On the path to
sustainability, the SCSB will strive to leverage the influence of finance to assist financing customers and investment projects in reducing carbon
emissions, thereby making more contributions to the development of sustainable finance.

2023 SCSB Sustainability Report
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The SCSB Sustainability Key Accomplishment in 2023

Governance and Economy \ \

e |isted in the DJSI World index and DJSI Emerging Markets index e Organized 11,280.5 hours of sustainable finance talent cultivation
for the first time series courses

e Ranked among the top 6%~20% in Corporate Governance e Post-pandemic revitalization loans (Type 1 and 2) amounted to 3,933
Evaluation applications with a total loan balance of NT$19.9 billion

e 100% attendance rate for the Functional Committees e Organized 14 ESG lectures and sustainable finance forums for 959

e The number of education training hours for anti-money laundering participants
and counterterrorism financing has reached 16,496.7 hours e The balance of loans extended to small, medium, and micro

e Passed ISO 10002:2018 Customer Satisfaction and Complaints enterprises (SMMEs) reached NT$280.6 billion, accounting for 60%
Handling certification : of the SCSB’ s corporate loans in Taiwan

e The average score of customer satisfaction reached 98.16% ¢ Atotal of 2,927 transactions of the project "Love Earth - Sustainable

e The number of active mobile banking users increased by NT$ Fixed Deposit Project for Wild Birds" were undertaken, with a

17.4% and digital account growth reached 50.2% total amount of NT$7.293 billion

— 23
\

e Officially signed the "Science Based Targets initiative (SBTi)" commitment

-

e Approved 667 green building loan applications with a total credit balance of NT$
7.825 billion

e The loan balance provided to the six core strategic industries amounted to NT$
140.6 billion, among which NT$49.1 billion was allocated to green energy and
renewable energy

e Completed the introduction and external verification of 1ISO 46001:2019 Water
Efficiency Management System

¢ |Introduced the ISO 20400:2017 Sustainable Procurement-Guidance and obtained
external verification in January 2024

e Continued to promote paperless services, reducing a total of about 2.16 tons CO2e

emissions .
¢ The amount of emission (scope 1 & scope 2) per NT$ million :
in revenue decreased by 28.27% compared to last year
e Renewable energy consumption reached 865.5 thousand
kWh and 842 renewable energy certificates were obtained

2023,SCSB Sustainability Report
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A Stakeholder and Material Issues (1)Results of Stakeholder Identification

The top 5 impactful

Communication issues assessed by

Communication

Stakeholder Materiality

Corresponding sections

Identification Process

channel

The SCSB

frequency

stakeholder

......................... The financial industry : *Drpi : -
‘ . ' g A is closely supervised ;:hoeoggrrﬁéeestevﬂh Iregularly F;g;‘/eegi;glnnformatlon 1.2 Ethical Management
Stakeholder Conform to five aspects in the AA1000 SES (AA1000 i Defined 9 by the government authorities E’C i 1.3 Compliance
) L : d the SCSB attaches ; i ompliance . 1.5 Information Security
; g ] : ! conducting audits * 2 0 .
identification Stakeholder Engagement Standard), dependency, . . e e : arrweat importance to ducting audit Information security 1.7 Privacy Information
responsibility, influence, diverse perspectives, and tension. 3 stakeholders Government %S Compﬁance with “Employee cultivation P'roteotiony
o and : . . and career -
|dentification [T competent ghr?pﬁ%%{ee T;%&”Stsaﬁga” félénogtgfaﬂgk&dbﬁigf Regularly and gevelopment gh%&%%x%gg:gggem
1.Referred to international sustainability standards and N total of 21 authorities regulations information irregularly Ethical management
Confirmation of regulations (including GRI Standards, SASB, SDGs, sustainabilit
sustainability ~ —  TCFD) and sustainability evaluations (DJSI, CDF, MSCI,  : =~ y Morning mestinas ~ Weekl
issues Sustainable Finance Evaluation). : qathered by the gepartmgnt Y
2.Stakeholder communication, cases from other banks g o Since its establishment, *Privacy information 1.2 Ethical Management
"""""""""""" the SCSB has focused Labor— protection 1.5 Information Security
‘ on talent cultivation management Quarterly *Talent Attraction and 1.7 Privacy Information
='| """"""""""""" ‘ and spared no efforts meetings Retention Protection
; in providing on-the-job *Ethical management 3.2 Employee Trainin
- ) !nwte 9 types O.f Ste.llfeh'olders to evaluate the l.evel of tra?nin to %m lo etjes . ) . ! *Information sgcurit and Capr)ee¥ Develo r%ent
9 ploy President | Realt Y P
impact of sustainability issues, and entrust the internal Employees to enhance the overall resident s emal ea-time *Employee cultivation 3.3 Employee
Double-materiality team to evaluate sustainability issues: competitiveness of the Talki Roal i and career Compensation and
analysis — 1.Financial materiality: Level of impact on organizational 13 internal SCSB talking eal-time development Benefit
lue F
Impact va - . ] Forum Irregularl
P 2.lmpact materiality: Level of impact on economy, Surveys guary
assessment ; : : ; ; i 649 external )
en-vironment, and people (including their human rights) surveys Service quality
: sur\t/ey by a third Annually
party
Draw the double- .
o . Arrange the order of material issues based on the In breparing business .
[qutgerrali’]my et enlsls of el ble-rnateilaliy guipdeliianes g”d manuals, ée%%gltoanggresrre\giice Real-time
: the five business box *Dypt . . 1.1 Corporate
......................... :.; departments of the SCSB I?Cr)lt\ge::cti;glnnformatlon Governance
() (Corporate Banking, Discussions and PEthical management 1.2 Ethical Management
......................... *** Personal Banking, . ; * . gem 1.4 Risk Management
g " meetings with Information security : :
d Customer Finance : 1.5 Information Securit
. . A { Atotal of 12 I T D its and the customer Irregularly *Risk management 17 Pri Inf rity
Confirmed - Identify annual material issues based on the level of : L : ustomers reasury, Deposits an relationshi *C -7 Privacy Information
|| : : i . p orporate governance
Material issues q f q o i material issues' Digital Bank h Protection
l materiality impact and explain the impact of material issues. L are avallable. : tallgér?cuiporlr?gr)fai\t/oers managers (RM)
et eeeaeen into account
égt?sr}gg][?ounssurvey Irregularly
"V L . Forum Irregularly
1.Materiality assessment results reported to the Board of
Sustainabl Directors Regular ,
. ustainable 2.Materiality assessment results integrated into the shareholders Annually *Occupational Health i
Review management SCSB’ s ERM d (X}, Thanks to the long-term  meeting and Safety Operating performance
s process . . . and strong support from *Operating 1.7 Privacy Information
3.Manage material issues and continue with tracking and *v* shareholders. the SCSB peﬁormance Protection .
evaluation. Be sure to respond to stakeholder concerns. can achieve its current Release of public *Social participation 2.1 Sustainable Finance
P Regularl 3.4 Occupational Health
Shareholders  size of operations and information eguiarly *Privacy information . P
and Investors  market competitiveness protection §n8dssoegie;|yEn agement
F | larl *Sustainable finance ‘ gag
orum rregularly

A Stakeholder Identification and Engagement

After internal discussion on the survey and reference from other banks on
stakeholder identification and engagement, the SCSB identified 9 types of

Y

All the contracted
suppliers are vital
partners in the

Clear requirements
for communication
are announced
during tender
invitation and

Every contract
signing

*Corporate governance
*Sustainable
procurement and
supplier management

1.1 Corporate
Governance

1.2 Ethical Management
1.5 Information Security

¢ biddin * i i i i

possible stakeholder groups based on the AA1000SES Stakeholder Engagement == sustainable development 9 *gwrﬁegrgatilr?fgrsrﬁgﬁg;y ;Z gﬂggﬁ%;g{grmaﬂo”
. Suppliers and growth of the SCSB Y :

Standard, government and competent authorities, employees, Customers, protection Procurement and
shareholders and investors, suppliers, financial institutions, organizations Forum Iregularly Ethical management  Supplier Management
associated with communities, organizations associated with environment and
media. To understand how each stakeholder evaluates the level of impact of
sustainability issues, the SCSB designed a questionnaire and distributed it ., égﬁoue‘c%gsﬂﬁﬁ%?h%r *Information security 1.2 Ethical Management
to the stakeholder groups to be completed. The questionnaire can also be .‘\ ﬂnan%ial institutions in The SCSB shares “Privacy information 1.3 Compliance .
filled out on the SCSB’ s website. The results of stakeholder engagement and Questionnaire for the D), the market, sometimes ~~ SXPerience with protection 1.5 Information Security
. S . . : Q cooperation happens other banks in the Irregularly Ethical management 1.6 Customer
impact assessment of material issues are reported to the Board of Directors in Evaluation on the Concern e Dot Spodoneos associations where *Compliance ' Relationship
accordance with the material issue management process and incorporated into Issues of Corporate Sustainable institutions ~ can help the SCSB make 't Nas membership. “Customer relationship ~ Management _
the SCSB’ s Enterprise Risk Management (ERM) process. progress management 1.7 Privacy Information
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Stakeholder

Organizations
associated
with
community

Organizations
associated
with
environment

Ba

Media

Materiality

The SCSB has actively
devoted itself to

social charity and
collaborated with
regional organizations
and NPOs to expand
social influence

The SCSB focuses
on environmental
protection and
considers and refers
to objective opinions
from organizations
associated with
environmental
protection

As the role of offering
and collecting
information, media is an
important channel for
us to communicate with
stakeholders

Communication
channel

Public welfare
activity

Communication
frequency

Irregularly

The top 5 impactful
issues assessed by
stakeholder

*Corporate
governance

.......................................................................... *Green operations

Charitable
donation

Consult the
organizations
associated with
environmental
protection

Forum and
conference

Communication
with a dedicated
unit

*Ethical management
*Sustainable
procurement and
supplier management
*Social Engagement

*Privacy information
protection

*Ethical management
*Information security
*Sustainable finance
*Digital finance and
service innovation

*Privacy information
protection
*Operating
performance

.......................................................................... *Sustainable finance

Press release and
press conference

Irregularly

*Talent attraction and
retention
*Tax policy

Corresponding sections

1.1 Corporate
Governance

1.2 Ethical Management
2.3 Green Operations
2.4 Sustainable
Procurement and
Supplier Management
3.8 Social Engagement

1.2 Ethical Management
1.5 Information Security
1.7 Privacy Information
Protection

1.8 Digital Finance and
Service Innovation

2.1 Sustainable Finance

Operating Performance
Tax Policy

1.7 Privacy Information
Protection

2.1 Sustainable Finance
3.3 Employee
Compensation and
Benefit

Establish a Stakeholder Communication Channel through ESG and Build
the SCSB's Sustainable Engagement Mechanism

To vigorously promote environmental, social, and corporate governance (ESG) development and achieve net-zero
emissions by 2050, the SCSB formulated the "Regulations for Sustainable Development Engagement" in 2023 that
apply to the SCSB and its subsidiaries (including overseas branches). Through communication, engagement, dialogue,
interaction, and assistance with stakeholders including investee companies, financing service Customers and suppliers,
the SCSB aims to leverage its financial influence to encourage stakeholders to realize sustainable development by
taking concrete actions, thereby enhancing sustainability performance and value.

* Engagement method: Include but are not limited to oral or written communication, contract formulation, setting
conditions for credit business lending, and participating in shareholder or investor conferences with engagement
targets.

* Engagement principles: Comprehensive consideration should be given to interactions with the engagement target,
its actions, and sustainability performance in environmental, social, and corporate governance, as well as the status
of carbon emissions. Priority will be given to engagement targets with high climate risks, high carbon emissions, or
material ESG topics.

* Please refer to 2.1 Sustainable Finance for detailed engagement outcomes.

2050

2023 SCSB Sustainability Report
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(2)Engage by Associations

In addition to active engagement and negotiation with stakeholders, the SCSB takes part in important associations relevant
to sustainability financial industry for exchange on important issues and collaboration. It is expected to facilitate stable

development of financial industry.

Common Wealth Sustainability Association

Taiwan-ASEAN Business Council (TABC)

Chapter 3

Chapter 4

Society — Always Caring Appendix

Founding members

Member

The SCSB was invited to fill out the institutions’  surveys such as DJSI, CDP, FTSE and GCBSI, interact with them, and review
the sustainability issues with them. The SCSB signed the Science Based Targets initiative (SBTi) commitment in 2023, declaring
that the SCSB will carry out a net-zero transformation and carbon reduction plan and move towards the goal aligned with the

Paris Agreement.

2023 SCSB Sustainability Report
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(3)Identification of Material Issues

Double-Materiality Analysis

The SCSB performs materiality analysis annually and incorporates the "Double-Materiality" Principle proposed by the EU for
materiality analysis. Furthermore, the SCSB has complied with GRI 3: Material Topics 2021 to invite internal executives and
senior management to evaluate the actual/potential positive/negative impacts of sustainability issues. Lastly, based on the
level of stakeholder concern and the impact of sustainability issues, independent internal discussions were held for each
sustainability issue to assess its 'impact materiality" and "financial materiality". If a sustainability issue is deemed material in
either aspect, it is identified as a material issue.

Double

Impact Materiality | Materiality ———————————————————————————————————— Financial Materiality

The level of impact on economy,
environment, people (including their
human rights)

The level of impact on
organizational value

In 2023, 12 material issues were identified, including "Information Security", "Privacy Information Protection", "Ethical
Management", "Corporate Governance', "Climate Strategy and Management", "Risk Management", "Digital Finance and
Service Innovation”, "Talent Attraction and Retention", "Operating Performance", "Compliance", "Employee Training and Career
Development", and "Sustainable Finance'. Compared with 2022, two material issues including "Corporate Governance" and
"Compliance" were added. "Customer Relationship Management" and "Occupational Health and Safety" were not included in
the list of this year's material issues.

Looking ahead, the SCSB will continue to communicate with stakeholders via diverse channels to gain a real-time

understanding of material issues' positive and negative impacts on the SCSB, as well as stakeholders' assessments of the
effectiveness of the SCSB’ s actions in response to such impacts.

Matrix of Material Issues

o 5 |
---- Privacy information protection . : :

---- Information security , yJ : :

---- Compliance DS
---- Ethical management P 523

---- Corporate governance ; % S& : , (6)

@® ---- Risk management D@38 . Y S
---- Talent attraction and retention : @:_33 ' 8 (o)
0 - Sgstalnable finance : %5' - -

9 ---- Climate strategy and management . 08 : :

---- Customer relationship management . ge | :
---- Operating performance I %g @ :

---- Occupational health and safety : == ; ;

---- Employee training and career development ' gg S | W—— _
---- Digital finance and service innovation . %8 ; '

---- Human rights and equality I -t ; ;

---- Social engagement : §§ ' :

---- Tax policy : : :

---- Green operations L‘

@ rSntélsntg|gneantj>leemprocuremen’[ and supplier . 0 : :

;';Z?\felflsiltr;cms'm ' @ ——— Thelevel of impact on organizational values_—— @
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Positive and Negative Impacts of Sustainable Issues

Upon further analysis of the positive and negative impacts of each sustainability topic and ranking them, the SCSB identified
the top five positive and negative impact issues that were not marked as material issues in the matrix, so they were then
included as material issues for the current year. After the positive/negative impact analysis and ranking, one additional material
issue "Sustainable finance" was also included.

2023 Sustainability Issue Impact Ranking

Positive impact Negative impact

@ Ethical management

Information security @

@ Sustainable finance

Corporate governance @

Y
z
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3
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. Privacy information protection : :
1 Information security ! !
. . 1 1
,  Compliance I 1
: Ethical management : :
1 Corporate governance : :
: Risk management : :
: Talent attraction and retention [ 1
: Sustainable finance : :
I Climate Strategy and Management : :
: Customer relationship management : :
: Operating performance : :
: Occupational health and safety I 1
I Employee training and career development : :
: Digital finance and service innovation : :
: Human rights and equality : :
: Social engagement : :
I Tax policy I |
: Green operations : :
: Sustainable procurement and supplier management : :
: Financial inclusion : :
= - Biodiversity I 1
(@ Postive impact (] Negative impact 0.0 2.0 4.0 6.0 8.0 10.0 12.0
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A Description of Material Issues

Material issues

Privacy information
protection

Corporate
governance

Climate strategy and
management

Talent attraction and
retention

Operating
performance

Employee training
and career
development

Sustainable finance

Corresponding topic and frame of

the international standards

GRI 418 Customer Privacy
SASB FN-CB Data Security

GRI 418: Customer Privacy
SASB FN-CB Data Security

GRI 205: Anti-Corruption
GRI 206: Anti-competitive Behavior
SASB FN-CB Business Ethics

GRI 405: Diversity and Equal
Opportunity

Task Force on Climate-Related
Financial Disclosures (TCFD)
Suggestion

SASB FN-CB: Systemic Risk
Management

SASB FN-CB Incorporation
of Environmental, Social, and

Governance Factors in Credit Analysis

Description of the positive and negative impact

If information system safety cannot be maintained, problems such as
malfunctioning information equipment will occur. The SCSB adopted reinforced
protection measures that adhere to international information security standards to
bolster the stability and security of financial services development.

The SCSB emphasized supplier/client privacy and data management to ensure
that the data held is not exploited for unlawful purposes.

Ethical management is the bedrock of business operations, the SCSB stressed
a corporate culture of ethical management and established and implemented
policies to ensure ethical operations. Moreover, the SCSB also continued to
maintain a high level of trust with stakeholders.

The SCSB strengthened the governance through system design and
implementation. It also looked after the interests of other stakeholders to garner
Customers’  support and trust.

Climate change-related impacts can lead to enormous losses across the
value chain. The SCSB continued to identify climate change-related risks and
opportunities, and the Board of Directors was responsible for supervising the
implementation of climate governance policies. At the same time, the aim was to
bring climate topics to stakeholders’  attention.

Various risks can lead to cost increases and losses for the SCSB. The SCSB
formed a Risk Management Committee to formulate risk management policies in
a bid to bolster the functionality of the SCSB’ s Board of Directors and fortify its
risk management mechanism.

Promoted fintech-related strategies and increased the quality requirement
of digital systems to enhance the convenience, promptness, and customer
experience of the SCSB’ s financial services.

Provided good employee remuneration, welfare, and incentive systems, as well
as measures for employee and family care, to enhance employee recognition.

The SCSB is dedicated to business development, enhancing shareholder value
through improved operational performance, and increasing transactions with
upstream and downstream businesses.

The SCSB believes that rigorous compliance with business-related regulations
is essential for sustainable development. In addition, adhering to other
environmental and socio-economic regulations further enhances the SCSB's
compliance efforts beyond the scope required by the financial service industry.

Employee skills are closely related to corporate development, hence
comprehensive career training helped to elevate employees’ soft and
hard power. The SCSB provided talent with technical/professional training
and comprehensive basic training, as well as assisted employees in career
development.

Promoted ESG credit, ESG investment, and other financial services while
incorporating ESG risks into credit and investment considerations. Enhanced
the banking industry's sustainable contributions to the environment and society
to minimize related impacts. It is hoped to encourage industries, investors, and
consumers to prioritize sustainable development through financial markets.

Sustainable Strategy and Management Governance — Always Ethical Environment — Always Sustainable

Chapter 3 Chapter 4
Society — Always C Appendix
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Activities involved with the impact
Note: @ Activities causing the impact, contributing to the impact or directly related to the impact

Corresponding sections
Downstream

(e.g. corporate customer,
individual customer)

Upstream Organization operations
(e.g. Equipment and service (e.g. Personal banking and
supplier) corporate banking service)

© © 1.5 Information Security
@@ .............................. 1 7Prlvacy|nforma“onPrOteCtlon ..................
©© .............................. 1 2EthlcalManagemem .................................
@ ....................................................................................... 1 1corporatec‘ovemance .............................
@@@22C“mateandNaturerelamdlnformanon
@ ....................................................................................... 1 4RISkManagemem ............................. N
2.2 Climate and Nature-related Information
© © 1.8 Digital Finance and Service Innovation
@ ...................................................................................... 33EmployeeBenemandwelfare ..................
@@Operatmgperformance ..................................
@ ....................................................................................... 1 Scomp“ance ...............................................
o 3.2 Employee Training and Career
Development
@@218ustamableﬁnance ..................................
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4 Management of Material Issues

Material Issue

Corresponding

Potential Risk

Policy and Commitment

o~ ro
o-o-o
o~ e

Information security

‘T

Privacy information
protection

&G‘

Ethical management

Digital finance and
service innovation

%o

Talent attraction and
retention

A
111

Operating performance

Employee training and
career development

Sustainable finance

Information security risks
Equipment malfunction
Operational disruption

Compliance risks

Al fraud
False information

Personal data breach

Corruption risks

Competition and monopoly
practices

Compliance risks

Compliance risks

Conflict of interest

Climate risks

Degradation of nature and
biodiversity

Operational risks

Business risks

Technology risks
Customer attrition

Aging population stucture

Flow of talent

Low birth rate and labor
shortage

Business risks
Financial risks

Geopolitics

Compliance risks

Money laundering and
terrorism financing

Geopolitics

Training risks

Delayed retirement

Greenwashing risks
Investment and financing risks

Customer attrition

Formulated information security policies and goals
"Regulations Governing Information Security Incident"
Regularly organized information security drills

"The SCSB Group Personal Data Protection Policy

Stipulated "The Regulations for Reporting and Handling of Personal
Information Security Incident"

Formulated the ethical management policy in accordance with the law,
including "Ethical Corporate Management Best Practice Principles”,
"Code of Ethical Conduct", and "Procedures for Ethical Management
and Guidelines for Conduct", etc.

Formulated comprehensive corporate governance regulations such as
"Rules of Procedure for Board of Directors Meetings"

Internal evaluations are conducted annually for the operations of the
Board of Directors, functional committees, and the performance of
board members

Formulated the "Guidelines Governing Nature and Climate Risk
Management"

Signed the SBTi in 2023

Stipulated risk management policies and further formulated risk
policies based on business and operational characteristics, such as
the "Credit Risk Management Policy"

The SCSB prioritized Customers’  needs and continued to apply big
data analysis to understand demands, integrating innovative services
to create a user-friendly and convenient digital lifestyle for Customers

Treated employees like family and strived to provide them with the
best care and benefits, as well as allowed eligible employees to apply
for parental leave

Provided long-term incentive mechanisms

Formulated the annual business plan and operational strategy

Applied the strategic theme of "Multiple Cores and Digital
Sustainability"

Stipulated the Group’ s anti-money laundering policy

"Guidelines Governing Risk Management and Supervision Framework
of Compliance"

Formulated education and training management regulations,
implemented the annual education and training plan, and conducted
a performance review

Formulated foreign language subsidy standards to provide fixed
amount foreign language subsidies

Joined the Equator Principles Association in October 2022

'Guidelines Governing SCSB’ s Responsible Lending", "Regulations
Governing Responsible Investment"

"Regulations for Sustainable Development Engagement’

2023 SCSB Sustainability Report
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Action and Performance Review

Continued to obtain ISO 27001 Information Security Management System certification
4 sessions of information security-related courses were arranged for all employees
3 information security drills were carried out in 2023 (including social engineering drills, DDoS and ATM incidents)

Formed the personal data protection team
Quarterly personal information security incident reporting and handling drills
Enhanced access log management and updated user access permissions according to the principle of least privilege

Formulated "Procedures for handling Whistleblowing" and announced amended regulations to encourage employees to report specific illegal
activities
In 2023, 100% of the SCSB’ s employees received anti-corruption education and training

Enhance the corporate governance structure by establishing a Remuneration Committee, Audit Committee, Risk Management Committee, and
Nominating Committee under the Board of Directors

Completed the 2023 director performance self-assessment

Integrated climate risks into the group’ s overall risk management framework
Completed climate-related scenario analysis

All board members received 6 hours of risk education and training in 2023
Quarterly risk management reports were submitted to the Board of Directors

In 2023, the Digital Banking Division was reorganized as the Digital Banking Department
The number of active mobile banking users increased by 17.4% and digital account growth reached 50.2% in 2023

Caring tea parties were held for 165 new employees with less than a year of experience in 2023
Completed the employee satisfaction and commitment survey

Approved by the FSC to open a new branch
Continued to establish core systems

Established a dedicated "Anti-Money Laundering and Counter-Terrorism Financing Center"

In 2023, 106 sessions of anti-money laundering and counter-terrorism financing-related education and training were conducted, amounting to
roughly 16,496.7 hours

Continued to organize high-level talent development programs, a total of 47 managers participated in the training program in 2023
81.54% of all employees passed the English proficiency test

In 2023, the SCSB signed two contracts under the Equator Principles
There were 934 green credit cases
In 2023, the sustainable investment web page was established, with 16 funds meeting the ESG fund requirements set by the FSC being listed

2023 SCSB Sustainability Report 21
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Sustainable Development Strategies

To actively fulfill its corporate sustainability development in line with the international trend of balanced development in the
environmental social and corporate governance (ESG), the SCSB has formulated the Sustainable Development Best Practice
Principles and the Standard for Sustainable Development Promotion, which contain the mission and vision for sustainable
development, sustainable development policy, sustainable development system as well as management policies, and
implementation plan. The Sustainable Development Best Practice Principles and the Standard for Sustainability Development
Promotion have been approved by the Board of Directors as the basis and guidelines for the fulfillment of sustainable
development.

A Sustainability Strategy Structure

Sustainability Vision Sustainability Mission

The SCSB is committed to the mission of
'Serve society, support industry, and promote
international trade" to create superior operating
performance and to actively promote
Environmental, Social and Governance (ESG)
towards sustainable development.

3

Sustainable Development Policy

The SCSB actively implements its corporate
social responsibility by putting in efforts to
create a harmonious and sharing society and
environment for its customers, employees,
shareholders, and the SCSB. It is a goal to
become an exemplary model and a happy
enterprise in sustainable development.

Sustainable Development System

The SCSB Head Office has assigned adequate
staff for the unit in charge of the promotion

of sustainable development and set up

the "Sustainable Development Committee"

to integrate and promote sustainable
development. Six functional teams have been
set up below the Sustainable Development
Committee, including Responsible Finance,
Environmental Sustainability, Social Charity,
Customer Rights, Employee Care, and
Corporate Governance. The SCSB collaborates
with the resources from the SCSB Cultural

& Educational Foundation and the SCSB
Charity Foundation, which were set up based
on our donation, to implement sustainable
development.

.

The SCSB's core values in ethics and integrity
build stable operations, legal compliance,
and commitments. It is devoted to promoting
six aspects of sustainable development in
responsible finance, environmental sustainability,
social charity, customer rights, employee

care, and corporate governance, realizing
international sustainable development initiatives
and standards.

Sustainable Management
Approach

With reference to the "Sustainable
Development Best Practice
Principles for TWSE/TPEX Listed
Companies', the SCSB formulated
the "Sustainable Development
Best Practice Principles" as the
management policy for promotion
of sustainable development.

A Sustainable Development Management

The SCSB's Board of Directors is the supervisory and highest decision-making body for corporate sustainability-related
topics. To systematically implement and promote corporate sustainability, the Head Office is in charge of planning sustainable
development and compiling the sustainability report, as well as appointing appropriate personnel and formulating the
"Regulations for the establishment of the Sustainable Development Committee". Members include the President (also the
convener), Executive Vice Presidents, and departmental heads at all levels. The committee is responsible for planning and
reviewing the outcomes of sustainability strategies. Six functional teams including Responsible Finance, Environmental
Sustainability, Social Charity, Customer Rights, Employee Care, and Corporate Governance were established. The
subcommittees integrate resources from the SCSB Cultural & Educational Foundation and the SCSB Charity Foundation,
ensuring that sustainability efforts are implemented effectively throughout the organization. They report to the Board of
Directors every year on their operations and relevant agendas.

In 2023, four Sustainability Development Committee meetings were convened to report the progress of the six functional teams,
updates on climate risk projects, compilation of the sustainability report, discussions, and resolutions on ESG performance
and evaluation, updates and amendments to sustainability policies, sustainable finance evaluation results, progress on green
sustainable financing, and planning of renewable energy projects.
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4 The Organizational Chart of Sustainable Development Committee

Sustainable Development

Committee

]

Responsible Environmental
Finance team Sustainability team

Social

Charity team

Customer
Rights team

Employee
Care team

Corporate
Governance team

4 Work Description

Responsible
Finance team

Responsibilities

- Set up the Sustainable Development Credit Regulations
+ Green finance and responsible finance
- Due diligence investigation

Department manager in charge

Head of the Treasury Department

Environmental
Sustainability team

+ Environmental protection, energy saving, and carbon reduction
- Evaluate climate change risks and propose countermeasures

Head of the Risk Management

Department

Head of the Head Office Strategic

- Promote charity and care for disadvantaged groups
- Participate in community development

Planning

Customer Rights
team

- Promote the principle of fair customer treatment and maintain customer rights

- Enhance the quality of the financial product and service

Head of the Channel Management

Department

Employee Care
team

Corporate
Governance team

- Stimulate talent cultivation and development
+ Enhance human rights protection

- Enhance employee welfare, occupational health, and staff cohesion

- Improve and enhance the practice and system of corporate governance

Head of the Human Resources

Department

Head of the Secretarial Office of Board

A Six Functional Teams for Sustainable Development

The SCSB strives to expand
the scope of green finance,
investing in startup services
or sectors, and indirectly
assisting in social
economic development and
mitigation of environmental
impact. By working with
suppliers to build a green
operating activity chain, the
SCSB attains the goal of
responsible finance
development.

Customer
Rights

~N
Committed to the mission of “serve
society, support industry, and promote
international trade” and ethical
management, the SCSB seeks to build
a corporate culture focusing on fair
treatment of Customers in accordance
with the laws and regulations
protecting financial consumers in the
financial sector. The aim is to
provide Customers with high-quality
financial products and services and
ensure the protection of personal
information.

Environmental
Sustainability

N

To deal with the environmen-
tal impact incurred from
climate change, the SCSB
puts climate risk assessment
into consideration of the
entire operating risk. The
TCFD (Task Force on
Climate-related Financial
Disclosure) was cited to
analyze major transformation
and physical risk incurred
from climate change and
propose countermeasures.

J/

Employee
Care

The SCSB is active in protecting
human rights, attracting talents from
diverse backgrounds, and offering a
wel|-designed remuneration system and
welfare measures so that employees
can benefit from operational
performance or results. In addition, the
SCSB considers talent cultivation to be
essential and has established training
programs for the career development of
employees and management trainees to
achieve our goals of talent recruitment,
cultivation, and retention and create an
abundant reserve of human capital.

Social
Charity

~N
Adhering to the idea that “whatever
is taken from society must be used for
society,” the SCSB has established
the Cultural & Educational Foundation
and Charitable Foundation through
donations. The SCSB has also
combined the resources of the SCSB
and its volunteers for active
participation in charitable activities
organized by communities to show its
care for disadvantaged groups with the
aim to further the development of
social harmony and the common good.

J

Corporate
Governance

~N

The SCSB built a good
corporate governance system,
offered transparent operating
information, and set up a
spokesperson system to
maintain good interaction
and connection with all
kinds of stakeholders.
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A Sustainability Strategy Target Plan

Correspondence
to the six
functional teams
of sustainable
development

Correspondence
with UN SDGs

4 E:]I!_?I!i I::;IIII

Responsible

Environment Finance

The Goal of 2023

Loans related to green
energy and ESG
industries increased by
15% compared to the
end of 2022

Green building loans
grew by 15% compared
to the end of 2022

Issued sustainable
development bonds

Green investments grew
by 15% compared to
2022

The issuance of credit for
urban renewal projects
(green credits) saw a
10% increase in real
estate development trust
cases compared to 2022

Established an ESG
product introduction
section on the wealth
management website

Launched mobile
insurance services

Online banking transfer
transactions grew by
10% compared to the
previous year

2023 Implementation Status

As of late December 2023, the
balance of loans related to green
energy and ESG industries
amounted to NT$148.641 billion,
with a growth rate of 2.08%
(NT$145.619 billion at the end of
2022)

As of late December 2023, the
total balance of green building
loans was NT$7.825 billion,
representing a growth rate of
569.9% (NT$1.168 billion at the
end of 2022)

In December 2023, NT$2 billion
worth of sustainable develop-
ment bonds were issued

As of late December 2023, green
investments reached NT$3.583
billion, representing a growth
rate of 109.53% (NT$1.71 billion
at the end of 2022)

40 cases were undertaken by
the end of December 2023,

representing an annual growth
rate of 33% (31 cases in 2022)

Completed an ESG product
introduction section on the
wealth management website

Launched on August 25, 2023

As of late December 2023,
there were 11,021,079 online
banking transfer transactions,
representing an increase

of 11.64% compared to the
previous year

Achievement of
Goals
™ Achieved
@ In Progress
© Uncompleted

© (Note 1)

&

)
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Sustainable Strategy and Management

Short-term Goals

(Within One Year)

Loans related to green energy and ESG industries
to be increased by 10% compared to the end of
2023

Green building loans to be increased by 15%
compared to the end of 2023

Green investments grew by 15% compared to
2023

The issuance of credit for urban renewal projects
(green credits) saw a 10% increase in real estate
development trust cases compared to 2023

Evaluate new products on the wealth management
website to incorporate ESG indicators according
to sustainable finance policies. The Bank aims to
add at least 5 new products that meet ESG criteria
to the portfolio

1. Automation of the insurance statement
reconciliation process

2. Evaluate new products on the mobile insurance
platform to incorporate ESG indicators
according to sustainable finance policies. The
Bank aims to add at least 3 new products that
meet ESG criteria to the portfolio

3. Inclusive insurance products - 80% of service
fee income comes from protection-oriented
products

Online digital transactions to be increased by 9%
compared to the end of 2023

Chapter 1
Governance — Always Ethical

Chapter 2

Mid-term Goals
(Two to Three Years)

Green energy (ESG) loans grew
by over 10% every year

Continue to plan to issue
sustainable development bonds

Environment — Always Sustainable

Chapter 3

Long-term Goals
(Five Years)

The proportion of companies with ESG considerations
in both the stock and bond investment portfolios should be

more than 30%

1. The number of reverse
mortgages increased by
more than 50% compared to
the end of 2022

2. Join the trust promotion
events co-organized by the
Trust Association of R.O.C.,
care agencies, and social
welfare/school/association
groups. It is expected to hold
20 to 30 sessions a year

Develop an annual ESG
education and training program
for financial advisor trainees

Inclusive insurance products

- 80% of service fee income
comes from protection-oriented
products

Rebuild the web version of
the corporate internet banking
platform

Digitization of the
housing loan process

ESG product inventory
accounts for at least
10% of the total fund
inventory

1. Inclusive insurance
products - The
number of policies
for protection-
oriented (high
protection and
medical insurance)
products grew by
10% every year

2. Formed strategic
alliances to
accommodate
the diverse needs
of senior citizens
and people with
disabilities

Improve the mobile
payment ecosystem

Society — Always

Chapter 4
Caring Appendix

Corresponding
Sustainability Issue
(*Annual Material Issue)

Sustainable Finance*

Digital Finance and Service
Innovation*, Financial
Inclusion
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Correspondence
to the six
functional teams
of sustainable
development

Correspondence
with UN SDGs
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Environmental

Environment sustainability
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The Goal of 2023

The SCSB’ s resource
reduction goal:
Reduce gasoline/
electricity/water
consumption, and
waste generation per
NT$1 million revenue
by 3% compared to
the previous year

Completed the
verification and
disclosure of the
SCSB’ s 1SO 14064-
1:2018 Greenhouse
Gases Part 1

Officially introduced
the 1ISO 46001 Water
Efficiency Management
System and completed
the internal audit and
external verification

Continue to complete
annual external audits
for ISO 14001, ISO

45001, and 1SO 50001

Bolstered TCFD-
related disclosures
and engaged in
external disclosures
based on the schedule
mandated by the
competent authority

Introduced the PCAF
methodology; SBTi
required an investment
and financing carbon
inventory and reduction
planning

The SCSB compiled
and submitted the
official version of the
climate risk stress
test (or scenario
analysis) application
form according to
the requirements of
competent authorities

Joined the "Science
Based Targets initiative
(SBTI)"

2023 Implementation Status

Gasoline consumption per NT$1
million revenue decreased by
0.1%, electricity usage per
capita increased by 1.75%, wa-
ter consumption per capita in-
creased by 12%, and waste
generanon per capita reduced
y 25.8%

In June 2023, the SCSB
completed the internal inventory
of the data for 2022 and passed
the external verification

Completed the external
verification of ISO 46001 in 2023

ISO 14001 and ISO 45001 for
the headquarters building have
passed the second-year external
verification. ISO 45001 was

also gradually expanded to all
domestic branches in July 2023
ISO 50001 passed the external
verification for the second year
(outstanding achievements were
recognized in the audit report)

The SCSB completed the
climate-related financial
information for its sustainability
report in 2023 and published an
independent TCFD report

1. The SCSB conducted a
carbon inventory of its
investment and financing
assets using the PCAF
methodology in the first half of
2023

2. The SCSB will submit the
SBTi carbon reduction goals
before the end of February
2025

The scenario analysis application
form was completed and
submitted in May 2023

Joined the "Science Based
Targets initiative (SBTi)" in March
2023

Achievement of
Goals
¥ Achieved
@ In Progress
© Uncompleted

© (Note 2)
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Chapter 0
Sustainable Strategy and Management

Short-term Goals

(Within One Year)

Chapter 1

Governance — Always Ethical

Business unit: Reduce gasoline/electricity/water
consumption, and waste generation per NT$1
million revenue by 3% compared to the previous

year

Logistics unit: The per capita electricity/water

consumption and waste generation is to be

decreased by 3% compared to the previous year

Complete the GHG inventory, verification, and
disclosure based on the competent authority’ s
schedule

Chapter 2

Mid-term Goals
(Two to Three Years)

1. The weight of waste
generated is to be reduced
by 2% compared to 2020

2. The target is to achieve a
15% green energy ratio by
2025. The timetable and
targets for each year's
ratio will be planned and
implemented accordingly

1. Complete the installation
of rooftop solar panels for
electricity generation

2. Obtained one green building
certification

Environment — Always Sustainable

Chapter 3
Society — Always

Long-term Goals

(Five Years)

The weight of waste
generated is to be
reduced by 4%

compared to 2020

Lower the usage of
gasoline and diesel
vehicles

Chapter 4
Caring Appendix

Corresponding
Sustainability Issue
(*Annual Material Issue)

Continue to complete ISO 14001, ISO 45001, ISO 50001, ISO 14064, ISO 46001, and annual external verification

By referring to trends in climate-related evaluation
questionnaires, SCSB optimized its TCFD
disclosure content and implemented external

disclosures according to the schedule mandated
by the competent authority

Reinforce climate change management systems

Climate Strategy and
Management*, Green
Operations, Biodiversity,
Occupational Health and
Safety

Follow the PCAF methodology to conduct a carbon inventory of investment and financing assets of the SCSB, and
improve the scope and coverage of the calculations

Compile the climate risk scenario analysis in

response to the competent authority’ s request
and submitted or disclosed the calculation results

Submit the "Science Based Targets initiative (SBTi)"
application

Strengthen the disclosure of climate change-related

financial information

Progressive carbon reduction measures are implemented

for various investment and financing assets related to
scope 3 GHG emissions according to the SBTi methodol-

ogy and SBTi-approved targets

2023 SCSB Sustainability Report

27



@@ LW R4 E R4y

THE SHANGHA| GONMERGIAL & SAVINGS BANK, LTD.

Correspondence
to the six
functional teams
of sustainable
development

Correspondence

with UN SDGs
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reduced by 8% compared to the same period last © (Note 4)
year (87 complaints)
Six caring tea parties were held o
for 165 new employees
Implemented the employee
Enhance employee satisfaction and commitment M

M

Employee care comik

HOUALITY

¢

DECENT WERK AND
ECOMONIC CROWTH

i

10 s

.

1=)
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The Goal of 2023

Continue to obtain the

Achievement of
Goals
¥ Achieved
@ In Progress
© Uncompleted

2023 Implementation Status

Received the TCSA Platinum

TCSA Platinum Award Award in 2023 2
Included in Dow ) )
Jones Sustainability Listed in the DJSI World Index o

Indices (DJSI)

Completed at least ten
public welfare activities
associated with the
banking business and
SDGs by integrating
resources of the
volunteer team and the
Foundation

Collaborated with
competent authorities
to organize 40 public
welfare activities

Conducted customer
satisfaction surveys

Ranked among the

top 25% for FSC’ s
the Principle of Fair

Customer Treatment
evaluation

Customer complaints

engagement

Trained sustainable
finance talents

and Emerging Markets Index

Completed 28 public welfare
activities linked to banking o]
services and SDGs

Collaborate with competent
authorities to organize 33 public © (Note 3)
welfare activities

In late January 2023, 2,739
questionnaires from 2022 were =
retrieved, achieving a customer
satisfaction of 98.2%

The SCSB was ranked among the
top 50% in the banking industry

for FSC’ s the Principle of Fair ©
Customer Treatment evaluation in
2023

122 complaints were received
in 2023, an increase of 41%

survey

1. Arranged external
sustainability courses for 89
expat employees
2. Arranged for SCSB colleagues
to read the "Understanding )
ESG and Sustainable Finance"
online course. As of the end
of the year, 2,992 employees
have completed the training

Chapter 0 Chapter 1 Chapter 2
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Mid-term Goals
(Two to Three Years)

Short-term Goals

(Within One Year)

Continue to obtain the TCSA Platinum Award

Environment — Always Sustainable

Chapter 3 Chapter 4
Society — Always C Appendix

Corresponding
Sustainability Issue
(*Annual Material Issue)

Long-term Goals
(Five Years)

1. Continue to be listed as a constituent stock of DJSI

2. Listed in the top 20% in Sustainable Finance Evaluations

1. Consolidate the resources of the volunteer team and the Foundation to host at least 20 public welfare activities
annually that are linked to sustainable finance business, SDGs, or the net-zero transition

Social Engagement, Financial
Inclusion

2. Collaborate with the Cultural & Educational Foundation to organize at least ten ESG-related forums for the

general public annually

Conduct customer satisfaction
surveys (complete at least 1,800
customer satisfaction surveys)

Conduct customer satisfaction surveys (complete
at least 1,600 customer satisfaction surveys)

Ranked among the top 50%
for FSC’ s the Principle of Fair
Customer Treatment evaluation

Ranked among the top 50% for FSC’ s the
Principle of Fair Customer Treatment evaluation

Foster employee cohesion (implemented the employee satisfaction and commitment
survey)

Human rights protection (implement employee care programs)

Continue to cultivate digital finance talents

Conduct customer
satisfaction surveys
(complete at least 2,000
customer satisfaction
surveys)

Ranked among the

top 25% for FSC’ s
the Principle of Fair

Customer Treatment
evaluation

Customer Relationship
Management

Talent Attraction and
Retention *

Human Rights and Equality

Employee Training and
Career Development*
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Achievement of
Goals
M Achieved
@ In Progress
© Uncompleted

Correspondence

to the six Corresponding

Sustainability Issue
(*Annual Material
Issue)

Mid-term Goals
(Two to Three Years)

2023 Implementation Short-term Goals

tatus

Correspondence

Long-term Goals
N SDGs The Goal of 2023 (Igl

ve Years)

functional teams | ™ 4h
of sustainable
development

(Within One Year)

30

Governance

Corporate
governance

Amend the SCSB’ s corporate
governance-related regulations

Help directors to partake in
functional courses

Planning and promotion of
education and training courses

In 2023, the Board of Directors
approved amendments to
numerous regulations (such M
as the "Corporate Governance
Best Practice Principles")

In 2023, each director
attended at least 22.8 hours of ™M
courses

In 2023, 13 promotions and
eight online courses were ]
conducted for directors

Amend the SCSB’ s corporate
governance-related regulations

Facilitate cross-departmental
improvements in corporate
governance evaluation items

Help to establish communication channels
between board members, employees, and
stakeholders

Help directors to partake in functional
courses

Help directors to partake in
functional courses

Integrate directors’  functions with the SCSB
development strategy

Corporate Governance*

Continued to update the corporate
governance section

Supervised various units to ensure
that no major anti-money laundering
deficiencies or incidents occurred
this year

Laws promulgated during the

year are communicated to various
responsible units, and they are
tracked to ensure the completion of
relevant rule-making procedures

Assisted top management

in overseeing responsible
departments to review and improve
shortcomings identified by external
supervisory or audit units

Establish RCSA processes for
departments, reviewing and
updating at least 60 existing
processes to bolster operational
risk management

Minimize incidents caused by
operational risks throughout the
year that may lead to penalties from
competent authorities or damage to
the SCSB’ s reputation

In 2023, 117 advertising

channel modification requests
were submitted to update and
change relevant information M
in the corporate governance

section of the SCSB’ s
bsit

In 2023, 861 law and

regulations news were

forwarded to relevant units,

and continuous monitoring of
their respective action plans |
was carried out. Responsible
units were requested to

enhance adjustments for 54
cases

For every month in 2023,

the system compiled
shortcomings identified in the
previous month and notified all &
business management units

and departments a total of 88
times

In 2023, 404 business

processes were self-assessed
and approved by the Asset =
and Liability Management
Committee, achieving 100%
completion rate

In 2023, three operational
risk-related incidents resulted o
in penalties imposed by
competent authorities

Note 1: Since several green energy-related industry Customers started repaying their loans in late 2023, the growth rate at the end of the year
was limited compared to the previous year. Looking ahead, the SCSB will continue to promote loans to green energy-related industries

in a bid to achieve its goals.

Note 2: The increase in energy resource consumption in 2023 is mainly due to the reduction in off-site working and the return to normal offices
after the epidemic.

Note 3: Since most of the financial knowledge promotion activities in schools and communities were conducted in offshore islands in the
second half of the year, it was challenging for the SCSB’ s colleagues to travel there. Consequently, the SCSB adjusted the annual
target to 30 events, divided into 20 SDGs-related events and 10 sustainability forums.

2023 SCSB Sustainability Report

Continue to update the corporate
governance section

Reinforce the execution of anti-money
laundering operations by various units

Laws promulgated during the year are
communicated to various responsible
units, and they are tracked to ensure
the completion of relevant rule-making
procedures

Regularly collect audit results and
compile relevant data to provide
timely corporate governance
suggestions

Plan to create a corporate
governance affairs database

Improve system detection and
suspicious pattern recognition
capabilities to effectively prevent
illegal money flows

Review and management of information related
to subsidiaries’ corporate governance affairs

Apply regulatory technology to increase the
performance of AML operations

Ethical Management*,

Compliance

Bolster the Group’ s corporate culture of legal compliance and communication

Establish RCSA processes for
departments, reviewing and updating
at least 120 existing processes to
bolster operational risk management

Risk Management*

Zero incidents caused by operational risks throughout the year that may lead to penalties from competent authorities or

damage to the SCSB’ s reputation

Continue to obtain ISO 27001
information security certification

to strengthen the security of
SCSB's network and system
environment, thereby guaranteeing
the confidentiality, integrity, and
availability of information services

Pass the re-audit for ISO 27001
information security certification to
strengthen the security of SCSB's
network and system environment,
thereby guaranteeing the
confidentiality, integrity, and
availability of information services

Maintain the ISO 27001 information security
certification to strengthen the security of SCSB's
network and system environment, thereby
guaranteeing the confidentiality, integrity, and
availability of information services

............................................................................................................................................................................................................... Information Security*

Obtain ISO 22301 Business Continuity
Management System certification

to foster operational resilience as

well as rapid response and recovery
to decrease harm to the Company,
Customers, and Society

Strengthen employee legal
compliance and client data protection

Maintain ISO 22301 certification
to foster operational resilience

as well as rapid response and
recovery to decrease harm to the
Company, Customers, and Soci-

Supervise business management
units to optimize personal data
protection mechanisms

Maintain ISO 22301 certification to foster
operational resilience as well as rapid response
and recovery to decrease harm to the Company,
Customers, and Society

Review the operational procedures and
responsibility allocations for stakeholders in
the SCSB, and optimize the functionality of
stakeholder management systems

Privacy information
protection*

Note 4: Customer complaints showed a declining trend year by year over the past three years. However, there was a spike in customer
complaints in 2023 due to fewer complaints in 2022. Analysis indicated that many of the complaints in 2023 were related to credit
card disputes (such as unauthorized or fraudulent transactions) and debt negotiation issues. Therefore, the SCSB conducted physical
training sessions and several company-wide meetings to educate colleagues on how to prevent and handle customer complaints.
Moreover, case studies were shared to improve their ability to prevent and respond to complaints.
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Overview of the SCSB

Mr. K. P. Chen founded the SCSB on June 2, 1915, and it was located on Ningbo Road in Shanghai. The SCSB is committed
to the purpose of "serve society, support industry, and promote international trade " and it has been in business for 108 years.
The SCSB holds the service tenet "always placing customers' needs first" in mind and continues to seek changes with a social
and customer-centric approach. The SCSB was the first bank providing leading financial services such as "Open a Savings
Account with One Dollar," "One Teller" and "Small Amount Unsecured Loan,"very popular and widely trusted among the public.
Our business continues to grow steadily. The SCSB has been rated as excellent for local and foreign long-term issuer credit
ratings.

Looking into the future, in response to the trends of sustainable business, internationalization, and digitalization, the SCSB
will continue to train professionals in sustainable finance, fortify risk management, leverage financial technology, strengthen
innovative financial products and low-carbon services, capitalize on competitive advantages, expand niche businesses, and
take advantage of opportunities to expand service locations abroad. The efforts are aimed at realizing the SCSB's vision of
"becoming the best Chinese bank in the Asia-Pacific region".

Official company name The Shanghai Commercial and Savings Bank, Ltd.

Deposits, loans, foreign exchange, offshore banking services (OBU), trusts, credit cards, bills finance, proprietary
dealing and underwriting of bonds, derivative financial instruments, factoring of accounts receivable, safe deposit
boxes, investment, digital finance, wealth management, insurance agency and other banking services.

Primary types of products
or services

Taiwan:

e The SCSB provides its services across Taiwan. By the end of 2023, 76 business units have been established in
Taiwan (72 branches (including OBU), International Department, Business Department, Trust Department and
Insurance Agency Department, excluding the Credit Card Center). Two new branches are opened in Tainan
City and Miaoli County in January and March 2024 respectively.

Greater China:

e Hong Kong Branch, Wuxi Branch, Hong Kong Subsidiary (Shanghai Commercial Bank) and China Subsidiary
(The SCSB Leasing Co., Ltd.)
Southeast Asia:

e Vietnam Dong Nai Branch, Singapore Branch, Bangkok Representative Office, Phnom Penh Representative
Office, Jakarta Representative Office, Vietnam Bac Ninh Representative Office and Cambodia Subsidiary (AMK
Microfinance Institution Plc.)

The U.S. and Europe:

e Great Britain (London Branch of Hong Kong Subsidiary), the U.S. (New York Branch, San Francisco Branch and
Los Angeles Branch of Hong Kong Subsidiary)
Note: The SCSB does not offer any product or service that is prohibited in a particular market.
Nature of company
ownership and legal form

Major country or market
(including the distribution
of location of operations)

Paid-in capital 48,616 in million NT$

*The employees include 4 contract employees, excluding the ones in overseas branches or subsidiaries.
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4 Main products and services

(thousand) (million in NT$)
Personal customer - Cash and checking account 2!363 232,428
Personal customer - Non-cash or checking account 24 256,299
_ : Corporate customer - Cash and checking account 224 264’483
D ep O it SV i Cc |
Corporate customer - Non-Cash and checking account 8 517’335
Total 2,959 1,270,545
(thousand) (million in NT$)
E’I’ 48 349,259
9 569,002
Credit business [
57 898,482
Number of cards outstanding Credit amount
@ (thousand) (million in NT$)
Credit card Total 479 20,222
services ’
=
° o (thousand) (million)
(] Total
Digital business 355 11.02

Note 1:  The number of depositors include the number of cash and checking accounts.

Note 2:  SMEs are the ones complying with the definition specified by the FSC. Micro-businesses are the ones with the amount of capital
below NT$30 million.

4 Operations Value Chain

K\ 5
Q

_—— - _—— - - _—— - (
e\z‘ l%‘\ g S
e f oowwren 0w omen

e Supplier e Customer e Supervisor and the
person who provides
feedback

g((O

: e Business partner
e Deposit customer and

other banks

®  Other banks

The SCSB provides its
financial services

e Perform business supervision
on the SCSB or provide
feedback to the SCSB

® Provide SCSB products services e Business collaboration

with the SCSB

® Provide the source of funds e Fund lending

1. Competent authority

1
1
1
1
1
1
1
1
1
1
:1. Product supplier . Personal customer

) ) o 1. Strategic partner g
12. Professional service organization . Corporate customer Qe 2. Shareholders and investors
2. Civic group and

association

3. Organizations associated with
environment and society
4. Media

[} . L
|3. Personal customer . Financial institution

AW N 2

. Invested company

14, Corporate customer
1

Note: Our upstream, downstream, and business relationship have no significant difference compared to the previous year.
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A List of Operating Locations

Headquarters (Taipei), International
Department, Business Department, Trust
Department, Insurance Agency Depart-
ment, Branches (72)

Taiwan

Mainland
China

U.K. Branch of subsidiary

4 'mportant Awards and Achievements

Organizer/Evaluation
R Organization

TWSE

MSCI

S&P Global

CUHK Business School

Sustainable

Taiwan Institute for Sustainable
development

Energy (TAISE)

Cathay Securities Investment
Trust

TWSE

Taiwan Index Plus Corporation

Participation in Evaluation/Selection Index Outcome

Top 6%—20% for corporate governance evaluation

Certified as grade A for MSCI ESG

Listed in the DJSI World and DJSI Emerging Markets for the first time
Selected as a member of the Sustainability Yearbook with top 5% S&P Global CSA Score (top
10% in 2022)

Greater China Business Sustainability Index (GCBS) Pace-Setter (for three consecutive years)
One of the top 20 firms in GCBS

Received the TCSA Platinum Award (for two consecutive years)

Selected as Cathay Securities Investment Trust high yield ETF

Included in the TWSE RA Taiwan Employment Creation 99 Index
Included in the TWSE Taiwan High Compensation 100 Index

Selected for the TIP Customized Finance Dividend Highlight Total Return Index
Selected for the TIP Customized Taiwan Smart Factor 50 Index

Selected for the TIP Customized Taiwan Multi-factor 30 Index

Selected for the TWSE Corporate Governance 100 Index

TIP TAIEX+ Customized High Dividend Minimum Variance Index

Chapter 0 Chapter 1 Chapter 2 Chapter 3 Chapter 4 @
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Organizer/Evaluation
Organization

Category

WELLS FARGO

JPMorgan Chase

Financial Supervisory
Commission (FSC)

Small and Medium Enterprise
Credit Guarantee Fund of
Taiwan

Overseas Credit Guarantee

Financial Fund

Services

Taiwan Clearing House

Commercial Times

Business Today

Excellence Magazine

Center for the Study of
Banking and Finance, NTU,
Academy of Promoting
Economic Legislation

Trust Association of R.O.C.

Ministry of Culture
Social

Prosperity Sports Administration

Universal Pictures

Society — Always Caring Appendix

Participation in Evaluation/Selection Index Outcome

Received the "Excellent Operation Award" for the global cash flow service (for two consecutive
years)

Received the "Elite Quality Recognition Award" (for three consecutive years)

Ranked among the top 26~50% for FSC’ s Treating Customers Fairly (TCF) principles

Enhanced efforts by domestic banks in providing loans to SMEs - High-performing bank

Ranked third at "2022 Financial Knowledge Promotion in Campuses and Communities" and
received the award for 13 consecutive years

Received the "Batch Credit Guarantee Fund Gold Award" for outstanding financial institutions and
credit managers in the SME credit guarantee financing business in 2023

Overseas Credit Guarantee Business Excellent Financial Institution "Insurance Finance Capital
Amount Excellence Award", "Outstanding Growth Award for Financing Amount to New Southbound
Countries", "Branch Insurance Application Excellence Award", and "COVID-19 Program Insurance
Application Excellence Award" (for two consecutive years)

Financial Institution Promotion ACH Business and Financial Collection Real-time Service Platform
(eFCS) Business Reward "eACH Direct Debit Promotion Award" and "eACH Direct Credit
Promotion Award" (for two consecutive years)

Received the Diverse Trust Innovation Award "Real Estate Management Trust - Best Urban
Renewal Trust Innovation Award" and "Trust Business Promotion - Best Service-oriented Trust
Award" (for two consecutive years)

Received the "Best Financial Consultant Team Award - First Place", "Best Wealth Enhancement
Award - Second Place", "Best Customer Trust Award - 3rd Place", "Best High-end Customer
Service Award - Third Place" (for two consecutive years) for the Wealth Management Bank and
Securities Evaluation

Received the "Best Service Quality Award" for the Excellence Bank Evaluation (for two consecutive
years)

Received the "Best Financial Management Performance Award", "Best Profitability Award", and
the "Best Financial Structure Improvement Award" (for two consecutive years) for the Evaluation of
Bank Competitiveness

Eldercare Financial Planning Consultants "Outstanding Talents Award"

SCSB Cultural & Educational Foundation received the Arts & Business Awards "Gold Award"
(received the award for the fifth time, the previous four awards were silver awards)

Received second place for the 2023 Sports Calendar Score Orienteering(for two consecutive
years)

Universal Product and Consumer Experience "Best Authorized Partner Award for Hong Kong and
aiwan Region" (Minions credit card)

34 2023 SCSB Sustainability Report
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Operating Performance

In 2023, the SCSB focused on the strategy of "Multiple Cores and Digital Sustainability " to develop diverse profit drivers
and leverage financial technology to expedite digital transformation and sustainable development. Furthermore, the SCSB
continues to raise the proportion of green finance businesses to support the international net-zero transition. In 2023, the SCSB
received the approval of the FSC to open new branches. The SCSB strived to provide Customers with more convenient, safer,
and diverse financial products and services with the business objectives of innovation, sustainability, and excellence amid
fluctuating economic and financial conditions.

A Financial Performance

The average deposit balance of the SCSB in 2023 was NT$1,251.3 billion, a 12.5% increase from the previous year. The
average loan balance of the SCSB was NT$868.2 billion, an 8.5% increase from the previous year. The consolidated net profit
before tax was NT$21.23 billion, an 8.6% decrease from the previous year. The consolidated net profit after tax was NT$17.43 bil-
lion, an 8.7% decrease from the previous year. The consolidated EPS after tax was NT$3.02, a 9.3% decrease from the
previous year.

Consolidated financial performance for the past three years

Unit: The EPS is in NT dollars and the others are in thousand NT dollars

2021 2022 2023
Interest income 35,519,115 50,043,879 80,871,931
|nterestexpense .............................................................................................................. (9048820) ...................... (16800536)(41720357)
Netnonmterestmcome .................................................................................................. 1 170220711355979 ........................ 10159627
operatmgexpense ........................................................................................................ (14791396) ...................... (17030577)(18199784)
Employeewe"areexpense ......................................................................................... (9338175) ...................... (10590464)(11114704)
' Depreciation and amortization (1esogss) (1762644  (1883004)
© Otherbusiness and management expenses Grosses) @errae)  (5:202076)
 Bad debts, undertakings and guaranteed liability provisions (Goazsny (3%69%) (9892613
Netprombeforetax22139349 ....................... 23231750 ........................ 21228804
|ncometax ......................................................................................................................... (3468731) ........................ (4135726)(3803667)
Netpromaﬂertax ............................................................................................................. 1 867061819096024 ........................ 17425137
EP3319333 ................................... 302

Note: For the details of financial information, please refer to the SCSB' s financial report.
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A Tax Policy

Transparency of corporate tax disclosure is getting more attention nationally and internationally these years. The SCSB set
up the Guidelines Governing Financial Dealings between Affiliates. Since 2020, the SCSB has formulated the tax governance
policy, which echoes to our spirit that we carry out the operating strategy for expanding business scope based on our core
principles, which are integrity and stability. It responds to our vision for sustainable development. The SCSB fulfills CSR and
creates common prosperity with society by filing taxes. Meanwhile, the SCSB complies with international policies requiring
corporations to fulfill tax liabilities, effectively manage tax risk and create long-term value for the company. The tax governance
policy is explained as follows:

N\

Comply with local tax laws and 4

the spirit of the laws, calculate ? Cultivate talents via national

tsetlgtﬁtocgrrecdﬂy g:.e ta>; ?}?ﬁore | | and international education
y deadline, fulfill tax al I training to enhance

obligations and adhere to the ;
international tax standard and Talent cultivation {)arg«teizsr:?nal BRI ZBHENEE €

Compliance the Arm’ s Length Principle.

\/

N

Related party transaction
i Draw up an optimal tax * must meet rational business
policy for our entire tax ° purposes. Pricing of
/~/ liability that complies with transactions should be able to

laws. Carefully evaluate tax * reflect economic substance.
risk and countermeasures Transactions shall not be

against regulatory change of
international tax.

made for tax avoidance. It is
not allowed to use tax havens
for tax planning.

Comply with
economic
substance

\/

Tax planning

N

Ensure transparency of tax O Maintain a relationship of
information. Comply with mutual trust and honest
rules for financial reporting communication with taxation
standards and annual agencies. Join tax seminars

report disclosure. Consult to exchange ideas and views

Information with external professional Honest on industrial pr{':lcfti;:e. /?SSiSt
institutions in time to control L s in improvement of taxation
transparency tax risks. communication environment and system.

\/

The Accounting Department serves as the tax management unit of the SCSB, regularly reporting
to the Board of Directors to make sure that the governance unit understands the implications of
tax risks and the response measures. When faced with gray areas in the application of tax laws,
the SCSB actively seeks the advice of the tax authorities and participates in public hearings to
keep track of the latest tax law developments. In 2023, the SCSB continued to send employees
to partake in tax-related courses organized by the National Taxation Bureau to improve their tax-
related knowledge. For the SCSB’ s tax governance policy, please refer to the QRcode on the
right:
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The taxation information in 2023 by country:

Unit: person, thousand in NT$

Business region Primary operating Number of Net interest Sales Net profit Income tax Income tax
(tax jurisdiction) activity employees income revenue before tax expense payable
Taiwan Financial service 2,726 18,308,676 = 26,876,620 11,904,498 1,637,487 1,842,830
under regulation
Financial service
Hong Kong under regulation 1,957 18,259,797 23,173,378 8,708,214 2,067,224 2,185,154
Vietnam Financial service 38 231,009 279,761 216,138 43,741 32,486

under regulation

Financial service
under regulation

Financial service
under regulation

39,151,574 49,311,201 21,228,804 3,803,667 4,183,474

Note: For the details of taxation information, please refer to the SCSB’ s 2023 Q4 financial report.

The taxation information in 2022 by country:

Unit: person, hundred million in NT$

Number of Net interest Sales
employees income revenue

Business region Primary operating Net profit Income tax Income tax

before tax expense payable

(tax jurisdiction) activity

Financial service
under regulation

Taiwan

Financial service
under regulation
Financial service
under regulation
Financial service
under regulation

Financial service
under regulation

Phnom Penh,

Cambodia Office ! ) ) ) ) )
Jakarta,lndonesm ....... Oﬁlce1 ............................. ......................... .......................... .......................... ..........................
BaCth’VIetnam ....... oﬁlce1 ............................. ......................... .......................... .......................... ..........................
S — Others ................................................... 3967 ......................... 22 .................... ( 36) ......................... 5 ......................... 6 .......................... 1
OSSOSO Tota, ..................................................... 86 13 ....................... 332 .................... ;1;6. ..................... 232 ....................... 41 ........................ 37 -
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The SCSB's effective tax rate, cash tax rate, and differences over the last two years are
shown below :

Unit: thousand in NT$

Pre-tax Net Income 23,231,750 21,228,804 22,230,277
I | ncomeTaXExpense413572638036673969697
'(E;f;fgé’fuggﬁg 17.80% 17.92% 17.86%
I A dlustmentTax-exempt
income
I Adjustment-Temporary
differences
[ Towladlustments
Eﬂectwetaxrate(adlusted) .................................................... 1 780%1792% ................................................... 1 786%
S — Incometaxpald371247741834743947976
IO CaShtaxrate ................................................................. 1 598%1971% ................................................... 1 776%

Note 1: According to the "CSA Handbook 2024" by S&P Global, the average effective tax rate for the global banking industry is 21.29%; the
cash effective tax rate is 19.94%.

Note 2: The difference between the effective tax rate and the industry average effective tax rate is explained below: More than 90% of the total
income of the SCSB and its subsidiaries comes from Taiwan and Hong Kong. In Taiwan, the statutory income tax rate under the general
tax system and the minimum tax system is 20% and 12%, respectively. Hong Kong adopts a two-tier tax rate (8.25% and 16.5%).

.
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Themes in line with GRI Kev Material | Prioritized Stakeholders
Topic Standards ey Waterial Issues for Reading

GRI 205 Anti-bribery « All stakeholders
GRI 206 Anti-competitive Behavior
GRI 417 Marketing and Labeling
GRI 418 Customer Privacy

« Information security

o Risk management

« Privacy information protection
o Ethical management

Speaking of corporate operation, the SCSB views ethics and integrity as its two most pivotal pillars to ensure
smooth and responsible daily operations for its diverse stakeholders. By enacting key operational policies and
regulations, including "Corporate Governance Best-Practice Principles”, "Ethical Corporate Management Best
Practice Principles"’, and "Code of Ethical Conduct", all SCSB staff cautiously comply with the SCSB's existing
guidance accordingly. Furthermore, through delegating roles and responsibilities clearly, strengthening the
horizontal coordination and consolidation function, and cautiously monitoring regulatory discrepancies between
the internal control system and local financial regulations, the SCSB is then able to cultivate its sound ethical
company culture. Lastly, the SCSB is projected to enhance the degrees of transparency and integrity of its
disclosed information on sustainability reports to critically achieve expectations and trust held by shareholders,

clientcustomers, the public, and local authorities.
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1.1 Corporate Governance

Due to the rapid developments of globalization within the financial market, issues ranging from responsible corporate
performance to managing stakeholders' expectations, risk management, and information transparency are then put under
the spotlight. To implement business operations effectively and gradually improve measures targeting corporate governance,
the SCSB has created "Corporate Governance Best-Practice Principles" and assigned Chief Corporate Governance Officer
to strengthen the powers of the Board of Directors and reinforce the duties of the Functional Committees under the Board of
Directors. In addition, by building up comprehensive regimes and organizational structures, optimizing corporate management
efficiency, critically supervising managers' behavior, achieving business objectives, and attaining profit maximization whilst
ensuring the Board of Directors and senior management team function properly, the SCSB has prominently enhanced its
overall competitiveness.

G T D

« To ensure compliance and improve internal management
» To protect the interests of shareholders

» To strengthen the functions of the Board of Directors
 To ensure the Audit Committee functions well

» To respect the interests of stakeholders

Corporate Governance
Best-Practice Principles

« To improve information transparency

A The Organizational Structure of the SCSB
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4 Composition of the Board of Directors

Members of the Board of Directors

The SCSB's Board of Directors functions in accordance with applicable laws, the Articles of Incorporation and resolutions of
the Shareholders Assembly. The Board currently consists of six directors and three independent directors who hold meetings
on a quarterly basis. Each director serves as the director for 17.67 years on average. In addition, one Managing Director will
be elected from the Board of Directors, who arranges meetings on a monthly basis.

External Professional gﬁ:;?o?;
Title Independence | Nationality qualifications and Term

Attendance

(Note 2) Rate (%)

experience (Note 3)

Non-executive ) )
Finance, industry , non-

Lee Stephen Ching-yen Chairman ﬁ:ée:;gndem Singapore  Male >50 essential consumer >30 100%
. ds
director goo

Yung John Con-sing

Non-executive

Finance, non-essential

(Magnetic Holdings '[\)Ai?g;%'Pg ﬁ:;e;tc; dent HongKong Male  >50  consumer goods, real ~ 21-30  100%
Limited) direth)or estate
Non-executive )
) Republic ' .
Chen Mu-tsai Independent director of China Male 550 Finance, non-essential . . 100%
Director Independent Tai consumer goods
director (Taiwan)
. . gﬁgéfgrecutlve Republic Finance, non-essential
Yung Lincoln Chu-kuen Director Independent of China Male >50 consumer goods, >30 100%
direc?or (Taiwan) industry
Finance, information
Non-executive ) technology, non-
Gu George Chao-chi  Director director of Ghina  Male  »s0  ossential consumer 21-30  100%
9 Independent (Taiwan) goods, communication °
director service, real estate,
necessity
Non-executive .
) Republic ' .
Ly s . director . Finance, non-essential o
ChiuYi-jen Director Independent o_F China Male >50 consumer goods 11-20 100%
director (Taiwan)
) Republic Finance, non-essential
Lin Chih-hung Director gi(r):éfgrecutlve of China Male >50 consumer goods, <5 100%
(Taiwan) information technology
Non-executive :
) Republic .
Hsieh Miles King-hu Inldependent director of China Male 550 Industry, non-essential 5-10 89%
9 Director Independent : consumer goods
director (Taiwan)
Non-executive ) )
T . Independent director Repubhc Finance, real estate, i
seng Kuo-lieh Director Independent of China Male >50 non-essential consumer <5 100%
direc?or (Taiwan) goods

Note 1: A director is evaluated as the independent director by
complying with external independence based on the standard
below. The director must be a non-executive director and he must
meet at least four indices out of the nine indices below and must
meet at least two indices out of the first three indices:

(6) The director has not signed any service contract with the
company or management team.

(7) The director has no stakes with the NPO the company primarily
donated to.

(8) The director did not work in our external inspection institution or

(1) The director does not serve as our senior executive in the past :
serve as our partner in the past year.

year.
(9) The director has no conflict of interest with the independent

2) Our director this year or his family member does not accept
(2) Our di Sy I v P operation of the Board of Directors.

over US$60,000 from us or any parent or subsidiary, except for
the director permitted by the U.S. SEC 4200 clause. In addition, according to Article 4 of the Regulations Governing
Appointment of Independent Directors and Compliance Matters for
Public Companies, our independent director must not concurrently
serve as an independent director of more than three public

companies.

(3) The family member of the director this year did not serve as the
senior executive of our company or any parent or subsidiary.

(4) The director is not a consultant of the company or management

team and has no stakes with our consultant. : ) ) :
Note 2: Evaluate the director's experience in the industry based on
(5) The director has no stakes with our primary customer or GICS Level 1.

supplier.
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Diversity and Independence of Directors

The SCSB set up the Nominating Committee. Based on the candidate nomination system formulated according to the Company
Act, the Nominating Committee nominates all director candidates and checks their qualification. After the Board of Directors
makes the decision to approve the nomination, the list of director candidates is submitted to the shareholders' meeting for
election. The composition of the members of the Board of Directors must be diverse, according to the SCSB's "Corporate
Governance Best-Practice Principles". No more than one-third of the directors may concurrently serve as the company
manager. An adequate diversity approach shall be formulated based on the operation, operating type, and development need
of the Board of Directors. It shall include but not be limited to the standards in the following two aspects:

1. Basic requirements and values: Gender, age, nationality, species and culture.

2. Professional knowledge and skills: A professional background (e.g. law, accounting, industry, finance, marketing,
technology), professional skills and industry experience.

(Q)O)] The ability to make Accounting and ra Business

: {§} : judgments about —IA financial analysis o e management

' (OO operations X4 ability ;v e ability
j .

2 -

1 ; Crisis
E II The ability of risk Knowledge of the
Goo management % manaabgill‘iatr;]ent a industry
of Directors

°
An international o — - '
Possesses @ market T Leadership ability 0@ Decgsgor;a—(r:?taklng
perspective e \\ [ty

<4

The Ability the
Overall Board

Our directors generally have the knowledge, skill, and competence required for the occupational activity. They receive regular
education training, including specific industrial, environmental, social, and governmental knowledge, ensuring the Board of
Directors are competent enough to deal with detrimental impacts exerted on organizations. In 2023, no director served as
the representative of vulnerable groups or specific stakeholders. Furthermore, none of our independent directors is under
any of the circumstances in Paragraphs 3 and 4, Article 26-3 of the Securities and Exchange Act. Refer to our "Disclosure
of Directors' professional qualifications and Independent Directors' independence information" for evaluating the external in-
dependence of the director.

Recusal of Directors Over Conflict of Interest

To create a good governance system for the the SCSB’ s Board of Directors with comprehensive oversight and strengthened
management functions, the SCSB has established the "Rules of Procedure for the Board of Directors”, which specifically govern
the recusal of directors over conflict of interest. It requires the director not to participate in any discussion, voting, or cast a vote
on behalf of any other director if the director or the legal entity he represents has stakes with SCSB. This requirement aims to
effectively prevent any director from using his/her authority to transfer any improper benefit and undermine the interests of the
SCSB. In 2023, the SCSB’ s Board of Directors and Board of Managing Directors functioned well and the directors complied
with the applicable requirements in recusing themselves from decisions in which they had stakes.

A Functional Committees

To ensure the function of the Board of Directors effectively and improve the Board of Directors' decision-making quality, the
Remuneration Committee, Audit Committee, Risk Management Committee, and Nominating Committee have been established
under the Board accordingly.

Record date: 12/31/2023

Chen Mu-tsai, Independent Director The Remuneration Committee

T¢ ist the B f Di in fi lati
e To assist the Board of Directors in formulating and 100% Charter

regularly reviewing the policies, system, standards
and structure of performance evaluation and

Remuneration remuneration for directors and managers. Tser;g Kuo-lieh, Independent Director
Committee e To regularly assess and establish the system, 100%
standards and structure of remuneration for directors : ) .
and managers. Hsieh Miles King-hu, Independent
: . ) Director
e Six meetings have been convened in 2023. 100%
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Responsibilities Members and the attendance Basis of establishment

To fairly present the SCSB's financial statements.

e To selection (dismiss) CPAs and evaluate their
independence and performance.

e Appointment of the manager for finance, accounting
or internal audit
Audit e To effectively implement the SCSB's internal
Committee control.

e To ensure the SCSB's compliance with applicable
laws, regulations and rules.

e To control the existing or potential risks of the SCSB.
e Eight meetings have been convened in 2023.

e To review the risk management policy.

e To review the risk management strategy, including
risk appetite and limits.

e To review the appropriateness of risk management
mechanisms and structures to ensure adequate
resources and systems for the implementation of risk
management.

e To review the risk management reports submitted
regularly by the management, including credit

ManaRlsekment risk, interest rate risk, market risk, country risk,
Com?nittee operational risk, liquidity risk, capital adequacy

management, risk pressure testing and risk
assessment for transactions of derivatives.

e To review the risk management mechanisms for new
types of business

e To review all matters related to risk management that
shall be reported to the Board of Directors pursuant
to the requirements of domestic and foreign
competent authorities.

e Four meetings have been convened in 2023.

e To review the list of candidates for independent
directors.

e To review the candidates for appointed senior

managers (job grade of 12 or higher) based on

L the standards of diverse backgrounds including

Nominating the professional knowledge, skills, and experience
Committee required for appointed senior managers.

e To evaluate the performance of appointed senior
managers and regularly review the succession
plan.

e Six meetings have been convened in 2023.

Chen Mu-tsai, Independent Director

100% The Audit Committee Charter

Tseng Kuo-lieh, Independent Director
100%

Hsieh Miles King-hu, Independent
Director
100%

U ) o The Risk Management
Chiu Yi-jen, Director, 100% Committee Charter
Tseng Kuo-lieh, Independent Director,

100%

Hsieh Miles King-hu, Independent

Director

100%

Lee Stephen Ching-yen, Chairman The Nominating Committee
100% Charter

Yung John Con-sing, Managing
Director
100%

Chen Mu-tsai, Independent Director
100%

To set up a robust remuneration system for directors and managers, the SCSB established the Remuneration Committee to
regularly review the performance evaluation of directors and managers, and the policy, system, standards, and structure
of remuneration, regularly evaluate and formulate the remuneration for director and manager, and propose suggestions to
the Board of Directors for further discussions. For other mechanisms associated with directors and managers (e.g. bonus,
termination payments, the claw back provision, and retirement benefits), there'll be applicable compensation relevant
guidelines to follow.

The SCSB carries out the market pay rate evaluation every year to examine the market position of the fixed salary of the
manager and makes sure that the fixed salary is competitive in the market. The variable pay of the manager depends on our
"Remuneration Policy", 'Regulations for Remuneration Management', "Regulations for Employee Remuneration Distribu-
tion", and "Regulations for Employee Treatment'Remuneration is closely associated with operational performance. Eval-
uation includes financial indicators such as goal achievement rate, income before tax, ROE and EPS, and non-financial in-
dicators such as risk management policy, customer policy, internal control, compliance and the comparison of the afore-

mentioned indicators with the performance of peers.

ility Report

Note: The annual salary of the President was 9.51 times of the median employee salary in 2023 and 14.66 times of the median employee
salary in 2022.
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4 Remuneration Policy for the Board of Directors

In accordance with the SCSB's Articles of Incorporation and applicable laws and regulations, an amount of legal reserve
is set aside from the annual net operating profit as remuneration for the directors of the SCSB after all taxes have been paid
and after the losses of the previous years have been offset. An amount of special reserve is then set aside or reversed
pursuant to applicable laws and regulations or based on operational needs. Any remaining profit shall be included together
with the undistributed profit accumulated during the previous years in a proposal for distribution to be approved by the Board
of Directors and submitted to the regular meeting of the Shareholders Assembly for ratification. If the SCSB has earned any
profit during the current year, an amount of no more than 0.6% of the profit for that year shall be distributed as the directors'
remuneration. However, if the SCSB still has any accumulated losses, it shall be offset.

In addition, the remuneration for the Board of Directors puts the result of performance evaluation for the Board of Directors
and each director into consideration. The degree of understanding of the overall goal and mission, operating engagement
and internal control by the Board of Directors and each director are assessed. The assessment includes our goal and strategy
for sustainability development and ESG (Environmental, Social, and Governance), to ensure that the directors understand our
sustainability risk and effectiveness of supervision. In 2023, the directors' remuneration amounted to NT$46 million (excluding
the remuneration for part-time employees) which accounted for approximately 0.27% of the profit for that year. It was submitted
to the Board of Directors for approval in March 2024.

tunless the legal reserve has reached the total amount of capital.

M Evaluation of the Performance of the Board of Directors

To implement corporate governance, enhance the functions of the Board of Directors, set performance targets and increase
the operational efficiency of the Board, the SCSB established the "Rule for Performance Evaluation of Boards". Internal
evaluation will be conducted annually on the status of operation of the Board and functional committees and the performance
of the Board members. In addition, evaluation may be conducted by external independent organizations or expert teams every
three years.

Information on external evaluation disclosed in the annual report is as follows:

(I) External evaluation:

From 2021, according to the "Rule for Performance Evaluation of Boards", the performance of the Board of Directors
is conducted three times a year by an external independent professional institution or a panel of experts and scholars. Evalua-
tion includes the composition, guidance, authorization, supervision, communication, internal control, risk management,
self-discipline of the Board of Directors, and others such as the meeting of the Board of Directors and support system. The
latest performance evaluation was completed in 2021. The result indicates that directors can communicate with rele-
vant units sufficiently at the Board of Directors and functional committees and perform functions effectively. Independent
directors are active and accountable, proactively take part in setting our vision and long-term strategy goal, contribute
their profession, express their opinions, and elaborate their function of guidance and supervision. SCSB will enhance and im-
prove the execution of the Board of Directors by continuing to refer to the independence evaluation result of the third party.

|
Board of Directors i Rule for Performance

i Evaluation of Boards

(I Internal evaluation:

Participation in the operations of the SCSB

Improvement of the quality of decision making in the Board of Directors
Composition and structure of the Board of Directors

Selection and continuing education of the directors

Internal control
Participation in the operations of the SCSB

Functional committees
Board of Directors Awareness of the responsibilities of the functional committees

I
I
I
I
Once a year I
1
I
I
I
I
1
I
I
I
Functional committees | « Improvement of the quality of decision making in the functional
I
I
I
I
1
I
I
I
I
I
I
I
I
I
I

Evaluation
cycle

: Individual directors committees
Evaluation
scope members

* Internal control

Members of the Board of Directors

Self-evaluation among
the Board of Directors

: e Familiarity with the goals and mission of the SCSB
amgr?lf-t%\/:l‘ﬂigct)ignal * Awareness of the responsibilities of a director
C%mmittees ¢ Participation in the operations of the SCSB
Evaluation Self-evaluation among ¢ Internal relationship management and communication
method the directors : Professions and continuing education of the directors

Internal control

1
1
1
I
|
I
1
1
|
I
I
1

e Composition of the functional committees and selection of their !
|
1
1
1
I
|
I
I
1
|
1
I
1
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The result of the performance evaluation of the directors in 2023 is shown below, and the evaluation result is deliberated by
the Nominating Committee and reported to the Board of Directors alongside the Remuneration Committee as the reference for
director selection or nomination and remuneration formulation.

Evaluation item Evaluation Results

Evaluation of the performance of the Board of Directors Good
Audit Committee Excellent
Performance evaluation Remuneration Committee Good
for the functional
committees Risk Management Committee Excellent
Nominating Committee Good
Performance evaluation for individual directors Good

A Sustainability Performance and Compensation

To embed sustainable development in daily operations, the SCSB has established a linking mechanism between compensation
and various performance indicators. According to the "Measures for Performance Management and Development of The
Shanghai Commercial & Savings Bank",the annual performance goals of senior executives are divided into two categories,
namely work objectives (80%) and leadership competency (20%). In the work objectives, KPIs are listed on the balanced
scorecard (BSC) including the annual ESG goals, and relevant indicators as well as weights will be set under the business
indicators according to the responsibilities of executives, and the sustainability team’ s annual goals will be included together.
For the remuneration part, annual performance bonuses are issued in accordance with "The Shanghai Commercial & Sav-
ings Bank Regulations for Remuneration Management" based on the SCSB's profits and the personal performance of
senior executives.

Performance Target Indicators and Weights for Senior Executives

Indicator and weight Description of indicator

¢ Financial performance includes per department's budget control, annual
income, net profit before tax, etc.

e Operating performance is determined according to the department's
responsibilities, such as lending market share, customer satisfaction,
completion of system construction, etc.

Financial and operating
performance

e According to the responsibilities of the six working teams and the SCSB's
Sustainability Strategy Target Plan, formulate corresponding KPIs for senior
executives, including digital financial innovation, climate governance, energy
conservation and carbon reduction, information security, personal privacy,
climate scenario analysis and operational risk management, occupational
health and safety, employee training, etc.

(For more on the sustainable development goals of each working team, please
refer to the Chapter 0 of Sustainable Development Strategies.

Implementation and progress of
Work objectives annual ESG goals
0% (at least 5%)

e Strengthen the professional functions of personnel, enhance the employee's
competitiveness, and obtain professional certificates in foreign languages,
finance, information, digital finance, etc.

Personal training and career
development

e |ncluding the self-check results of each department, risk control and the

Internal audits & controls number of risk events within the unit, etc.

Leadership competency e The evaluation dimensions include Leadership, Innovation, Accountability,
20% Discovery, and Service.

SCSB Sustainability Report
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President and Senior Executive Vice President Annual ESG-related KPIs

2024 Work Goals Weights (%)

Green credit and green investment increased by 15% compared to last year 3

Corresponding Sustainability Topic

(*Annual Material Topic)
Sustainable Finance*

Rank among the top 25% for FSC's The Principle of Fair Customer Treatment

Customer Relationship Management ) ) i ; 3
evaluation, Trust 2.0 Evaluation and continue to receive awards
Digital Finance and Service Innovation* Increase the proportion of digital financial transactions to at least 85% 3
Risk management* Passed ISO 22301 Business Continuity Management System (BCMS) certification 4
Energy resource reduction commitment: Reduce gasoline/electricity/water
Green Operations, Climate Strategy and consumption, and waste generation per NT$1 million revenue by 3% compared 4
Management* to the previous year. Green energy consumption accounts for 8% of SCSB's
total electricity consumption
According to core strategies and operational objectives, key talent development
Employee Training and Career in 3 to 5 years would focus on fostering 30 talents respectively in international 5
Development* finance, digital finance, sustainable finance, information technology, and
marketing fields
Legal Compliance*, Information security*, No major anti-money laundering deficiencies or information security incidents
Data Privacy and Protection* occurred in 2024 3
The total proportion of ESG-related KPIs 22

President and Executive Committee Members’ Multiple of Base Salary

In December 2023, the President of the SCSB possessed 1,141,031 shares with 9.04 times of his base salary while the Senior
Executive Vice President held 2,734,527 shares with 23.68 times of his base salary. Lastly, the First Executive Vice President
held 3,626,667 shares with 32.84 times of his base salary.

Note: The calculation of multiple of base salary (number of shares held by a person* share price at the end of FY23, namely
NT$46.8)/ base salary of a person.

A Appointment of the Chief Corporate Governance Officer

In order to effectively help members of the Board of Directors obtain required information and ensure the Board of Directors
exercise their function efficiently, the SCSB has appointed the Secretarial Office of the Board of Directors as the Chief
Corporate Governance Officer to oversee all governance-related matters and formulate SOPs for addressing board requests,
thereby creating a comprehensive operating process. In 2023, the SCSB continued to offer directors legal information, promote
board performance, and arrange ongoing corporate governance training courses for all directors.

In 2023, each director completed at least six hours of continuing education courses, totaling 239.2 hours of training and
equivalent to an average of 26.58 hours per director. The courses covered areas including financial-friendly services, climate
risk management, ethical management, anti-money laundering, and information security. Director expertise and training were
also included in performance evaluations to continuously enhance director professionalism and optimize their supervisory
functions.

N
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1.2 Ethical Management

The SCSB stays committed to ethical management. Besides following all kinds of regulations strictly, the SCSB continues to
enhance the system and process. In order to strengthen our ethical management culture, the SCSB formulated the "Ethical
Corporate Management Best Practice Principles", "Code of Ethical Conduct", and "Procedures for Ethical Management and
Guidelines for Conduct". These three rules specify precautions for employees when carrying out tasks and strictly require the
operations management team and employees to adhere to ethical management regulations, including prohibition of unjust
enrichment, corruption, illegal charitable gift-giving and illegal political donations. Regulations and donation amount are openly
disclosed for public view. Via education training and campaign and in-depth implementation of three lines of defense for
internal control, the SCSB continues to enhance thorough and transparent information disclosure, internal control and audit
system. Through internalization of ethical management into corporate culture, external stakeholders have more faith in us.
The Secretarial Office of Board assesses ethical management compliance and reports the assessment result to the Board of
Directors regularly.

Name of the regulation Main content

e To prevent conflicts of interest

e To prevent any opportunity to seek personal gain

e Duty of confidentiality

e Fair trade

e To protecting and properly use the assets of the SCSB
e Compliance with applicable laws and regulations

e To encouraging the reporting of any act that is illegal or
violates the Code of Ethical Conduct

e Penalty measures

Code of Ethical
Conduct

e Prohibition of unjust enrichment and corruption and illegal
charitable gift-giving

e Prohibition of illegal political donations

e Protection of trade secret

e Prohibition of unfair competition

e Protection of consumer rights

e Whistleblowing system

* Risk assessment

&b‘

Ethical Corporate
Management Best-
Practice Principles

e Regulations for acceptance of any kind of advantage

e Regulations for whistleblowing of corruption, bribery and
unethical conduct

e Regulations for political donation
e Procedures for charitable giving

—

Procedures for Ethical
Management and
Guidelines for Conduct

()
_—‘/

(v e’
Regulation Governing
Outward Donations

S
-
Preventiﬁder

Trading Administration
Measures

e Amount of donation, division of administration authority

e Subjects governed by insider trading laws
e |nsider trading situation

e Authority for event handling

e Violation penalty
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Donation to the SCSB Associated with Political/Policy Impact

Policy lobbyist, lobbying organization and lobbying interest group

Political organization and candidate

Industrial trade associations and think tank groups affecting campaign or legislation

Others (e.g. expenditure for election agenda and referendum)

Total

Scope

Procedures Tailored to Whistleblowing

"Procedure for handling Whistleblowing" have been established to encourage employees to report cases of violations. The
SCSB will do its best to protect the whistleblowers, including keeping personal information confidential and making sure that
their rights and interests are not affected. The Compliance Department accepts the case and investigates the dedicated unit
being reported. When receiving a case, the Compliance Department may ask the relevant unit or the Chief Auditor to appoint

0
0
0
0

0

100%

auditors to investigate the case. Handling of the case is described below:

The Compliance
Department investigates
the accepted
whistleblowing report
itself or asks the
relevant unit to initiate
investigation and send a
report.

The investigation report shall be
submitted to the Reported Case
Review Committee meeting for
review. If directors, executive
vice presidents, and other top
management are involved within
reported cases, reports are then
asked to be raised to independent
directors and seek further review
from the Audit Committee.

The Compliance Department
reports the case, handling and
improvement to the Board of
Directors.

0
0
0
0

0

0
0
0
0

0

100% 100%

Unit: NT$

Donation and expenditure wmmmm

0
0
0
0

0
100%

The Reported Case Review
Committee takes the

responsibility to notify the

whistleblower.

Note: The accepted whistleblowing report refers to the whistleblowing report that shall be accepted according to the "Procedure for handling

Whistleblowing. "

» Whistleblowing Processing Method and Channel

Whistleblowing mailbox: compliance@scsb.com.tw
Whistleblowing helpline: (02) 6618-9952
Postal address: No. 2, Sec. 1, Minquan E. Rd., Zhongshan Dist., Taipei City. The recipient information should be stated as the Chief Compliance Officer

A Ethical Management

Zero tolerance policy is adopted for violation against internal work rules such as relevant regulations, Code of Ethical Conduct
and Ethical Corporate Management Best-Practice Principles. The violation will be reported to the Personnel Review Board for
discussion if it was true. The handling record will be kept. Warning and admonishment will be made, and a demerit will be
recorded, depending on severity. In 2023, the SCSB received a total of 7 reported cases where 2 were handled with care. In
addition, after reviewing the ethical management confirmation statement signed by different units, no violation against ethical
management occurred. Similarly, the SCSB was not involved in any cases related to corruption and bribery, fraud, insider
trading, anti-competitive practices, antitrust and monopoly behavior, or any relevant legal disputes and penalties regarding

market manipulation in 2023.

2023 SCSB Sustainability Report
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A Ethical Management Training and Communication

At SCSB, ethical management is the foundation of stable governance. To make sure that employees understand anti-corruption
regulations, besides internal messages, unit managers and announcements to all employees, anti-corruption is also promoted
at morning meeting and via the precautions in the Ethical Corporate Management Best-Practice Principles. The promotion
covers all employees. As for the Board of Directors, anti-corruption is communicated via corporate governance forum. The
anti-corruption trainings are designed for employees based on their job grades and business types (in which visual disabilities
are arranged with oral training sessions instead). The following is the information related to such courses organized in 2023.

Percentage of
No. of participants participants among
the course target

Number of employees

Region covered Course target T

Non-managerial
Taiwan, Hong Kong, empbyeges 2,544 2,544 100%

Vietnam, Singapore,
China (Wuxi), Thailand,
Cambodia, and
Indonesia

Managerial employees 374 374 100%

Directors 9 9 100%

Note: Data is calculated by the end of December 2023 and in accordance with all active SCSB staff

Worker group Coverage (%) erﬂer;/tglgtr:#é%rtngbs)lgnlng Providing edziz?tlon training
100 100

Employees 100

Contractor/Supplier/Service

provider 100 100 100

Subsidiary 100 100 100

prewery.
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1.3 Compliance

The SCSB conducts its business in accordance with government policies and applicable laws and regulations. The
Compliance Department established under the President is responsible for planning and management of the compliance
system. A senior manager is appointed as Chief Compliance Officer to coordinate compliance matters and report to the Board
of Directors and Audit Committee regarding the status of compliance implementation. The report shall include the causes,
possible impact, and improvement suggestions analyzed by each unit for cases of major defects or malpractice in compliance
every half year.

The dedicated unit Anti-Money Laundering and Counter-Terrorism Financing Center established under the Compliance
Department is in charge of planning, management and implementation of anti-money laundering and counter-terrorism
financing. A senior manager is appointed as the functional head. Execution of the anti-money laundering and counter-terrorism
financing is reported to the Board of Directors and Audit Committee at least every half year.

» Structure Diagram of Compliance

PS ® ® The chief compliance officer, concurrently served as
i-"' Board of * The the anti-money laundering and counter-terrorism
{' Directors Fk President *rgr* financing functional head

o The Compliance Department (including the
M  Anti-Money Laundering and Counter-Terror-
ism Financing Center)

4

o .; The Audit

Committee Compliance officer of all units/Operation

and compliance officer

o >
_>
~

The financial services industry is a licensed sector subject to scrutiny by competent authorities. In response to regulatory
changes and requirements from competent authorities, proactive measures must be adopted to prevent legal violations and
potential penalties that could hinder the Company’ s image and business development efforts. The SCSB's "Compliance
Policy" (hereinafter referred to as "the Policy") states that legal compliance is not only the responsibility of the legal compliance
unit or personnel but also the responsibility of all SCSB employees. Every employee must implement and practice compliance
measures, as well as proactively identify and disclose compliance-related risks, and proactively improve relevant business
policies, manuals, and regulations. Additionally, they should take improvement actions against non-compliant conducts
identified to effectively materialize compliance management. At the same time, the Compliance Department continued to
collect information on the latest regulations and disseminate them to relevant units through the "Law and Regulations News
system". The SCSB also revised relevant business regulations and manuals in response to regulatory changes and applied the
system to track and manage updates, thereby ensuring various operations and management regulations are updated on time.

The SCSB has appointed Legal Compliance Officers in all units (referred to as the "Business, Operation & Compliance Vice
President" in domestic business units) in charge of promoting legal awareness and executing legal compliance operations.
Besides supervising the introduction and implementation of relevant regulations by the Legal Compliance Officer of each
unit, the Compliance Department also arranged quarterly training courses to promote legal awareness and train the Legal
Compliance Officers of various units.

Every unit conducted biannual compliance self-assessments to foster legal awareness and compliance among its employees.
In addition, from time to time written reviews were carried out to reinforce awareness and implementation of compliance in each
unit. Overseas branches were requested to report on compliance and AML/CFT operations every month, and quarterly telephone
conferences were conducted with Legal Compliance Officers at overseas branches to strengthen communication and oversight.
Furthermore, compliance operations execution status updates were compiled by the SCB every quarter, while monthly compliance
communication meetings were held with SCB to enhance communication on compliance-related issues. The SCSB has not
violated any product and service information, labeling, or marketing communication regulations in the past two years.

The SCSB introduced a compliance system in 2011 when the Board of Directors approved "The Compliance Policy", which is
reviewed regularly to ensure legal compliance and updated as necessary. Moreover, the Compliance Department prepares
an annual compliance plan based on the SCSB's "Compliance System Measures", which is approved by the President and
implemented accordingly. The SCSB places great emphasis on sustainable development issues. Apart from explicitly stating
in "The Compliance Policy" that the Board of Directors, top management, and all SCSB personnel must uphold the principles
of ethics and comply with local laws and the SCSB's sustainability policies in all business activities, the SCSB has also
implemented different measures of the compliance system to create a culture of compliance throughout the SCSB and facilitate
sustainable financial development. In addition, the practice of sustainable financial development has been incorporated into the
annual compliance plan, which involves adding relevant compliance self-assessment items and performing written reviews from
time to time on specific compliance matters in relevant units. This serves to verify and confirm the implementation of relevant
standards for sustainable financial development in operational procedures or relevant control mechanisms.
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Compliance Risk Assessment Process

The following describes our process for compliance risk
management and supervision:

)

(1

(I

To adapt to regulatory changes, the Compliance
Department conducted collection and inventory
of regulations and created regulatory data file for
compliance risk management. Based on the advice on
update or adjustment of the content in the regulatory
database, the relevant unit reports the Compliance
Department to update compliance data file.

Based on our Guidelines Governing Risk Management
and Supervision Framework of Compliance,
the Compliance Department deliberates the key of fi-
nancial examination carried out by competent authori-
ties, major examination faults caused by banks in Taiwan,
competitor sanction case and our internal and exter-
nal financial examination faults. By carrying out
comprehensive evaluation and selection for man-
agement issues, the Compliance Department cre-
ated the self-assessment survey of compliance risk
for all units to perform selfevaluation of compliance
risk.

) If the self-assessment result shows high risk, the unit
performing the self-assessment proposes improvement
measures and the Compliance Department tracks
further improvements.

Compliance Incident Management
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(IV)The Compliance Department summarized the self-

—

assessment result by all units, and integrated other
objective evaluation factors (e.g. maintenance of
compliance database, compliance defect or risk
incident of the business) to execute the procedure for
compliance evaluation.

If the result of compliance evaluation indicates high risk
or the result of compliance evaluation is significantly
different from the self-evaluation result of compliance
risk, the compliance test procedure will be activated.
If the result is acceptable or poor for a certain unit, this
unit shall propose improvement plans. If the Compliance
Department believed that the unit needs to be improved,
it may require the unit to formulate or modify the plan
and track the execution of the improvement plan.

Vulnerability
: 4 _ analysis and
Ma|ntenance Colmpllance Comphance Compliance gupervision of !
of regulations risk self- risk Al o improvement !
database assessment assessment fisktes plan and :
schedule

In 2022, the SCSB's Hsinchu Branch was involved in the offsite payment incident and further corrected with mitigating actions
taken while incidents in 2023 were listed below:

Date of

penalty
happened

Compliance incidents

Mitigating actions taken

e During the SCSB's executive meeting in March, the SCSB reiterated the importance of
strictly complying with the existing recruitment process to avoid violating the Labor Standards
Act, the Gender Equality in Employment Act, and other regulations. Moreover, in August 2023,
the SCSB arranged a training applied to all staff, namely "Sexual Harassment Prevention and
Gender Equality in the Workplace" to bring employees’  attention to this matter

The Taoyuan City Government
fined the SCSB's Yangmei
branch NT$300 thousand for

showcasing recruitment ads
involving gender discrimination ® The matter was reported to the Personnel Review Committee for deliberation according to the

elements, violating Article 7 of the SCSB's existing guidance. As for the unit manager, who failed to supervise colleagues to

Gender Equality in Employment abide by the Gender Equality in Employment Act and other internal regulations, the President

Act accordingly of the SCSB issued a bank-wide notice and addressed the importance of preventing similar inci-
dents from happening in the near future

March 8, 2023

The Indonesian  authorities

fined the SCSB's Jakarta

Representative Office IDR 3 e The SCSB requested all overseas representative offices to be strongly aware of reporting
million (roughly NT$6,000) over items, deadlines, and frequencies asked by local authorities. In addition, auto-generated
failing to submit the annual reminders of upcoming reporting items have been facilitated within the system consequently
activity plan within the grace

period

March 21,
2023

See the completed corrective actions below:

e Strengthened regulations on the management of administrator privileges for personal
computers, as well as centralized management of workstation administrator privileges and
regular password updates

Optimized the storage and use of portable devices and updated the management
mechanism

e Optimization measures for the report distribution application system:
(1) Strengthened the preservation of system logs
. (2) Reviewed system access authorization
internal control system for the ) ) ) )
confidentiality of customer data (3) Monitored usage records regularly and conducted random checks to verify their necessity

and information security e Upgraded the functionality testing while updating the PC operating system-related software to
comprehensive functional validation, in turn increasing the scope and depth of the test. The
implementation outcome was tracked and confirmed.

¢ Reinforced mandatory training targeting customer data protection

The Financial Supervisory
Commission (FSC) in Taiwan .
slapped a fine of NT$10 million
on the SCSB for exposing per-
November 28, sonal data and failing
2023 to establish and rigorously
implement a comprehensive
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A Anti-money Laundering

In order to tighten requirements concerning anti-money laundering and counter-terrorism financing, internal control, and
compliance in banks, the SCSB has established a group anti-money laundering policy and the relevant procedure. A dedicated
Anti-Money Laundering and Counter-Terrorism Financing Center has been established under the Compliance Department with
a responsible officer, and an inter-departmental Anti-Money Laundering and Counter-Terrorism Financing Committee has also
been established. Supervisory officers for anti-money laundering and counter-terrorism financing have been appointed to all of
our business units to build a top-down hierarchical management system. The external independent verification unit has been
authorized every year to conduct the Anti-Money Laundering and Counter-Terrorism Financing Program Review.

3rd line of defense * Internal G.IUdit :
External independent unit

e Anti-Money Laundering and Counter-Terrorism Financing Center
All business management departments

All operating units of the entire Bank 1st line of defense e Operating unit

Inter-departmental department

Dedicated unit 2nd line of defense

The SCSB performs three lines of defense for anti-money laundering and counter-terrorism financing. For the first line, the
business unit conducts customer and trade reviews and self-evaluation. (The business exclusive to the business unit is conducted
by the business unit.) For the second line, the Anti-Money Laundering and Counter-Terrorism Financing Center (dedicated unit)
and all business management departments carry out supervision. In addition to operation planning for anti-money laundering and
counter-terrorism financing, the Center and all of these business departments execute activity spot checks and assessments for
business units. (The KPI item for the business unit and its compliance manager includes tasks for anti-money laundering and
counter-terrorism financing.) For the third line, the internal audit unit and an external independent unit conduct third-party verifi-
cation at least once a year. The head of the Anti-Money Laundering and Counter-Terrorism Financing Center and managers
of all branches discuss on anti-money laundering and counter-terrorism financing issues at quarterly compliance meeting. If
any business unit has any concerns about the implementation of anti-money laundering and counter-terrorism financing, it may re-
port its concern to the Anti-Money Laundering and Counter-Terrorism Financing Center via internal consulting form.

Through the establishment of an internal counseling system, the SCSB can reinforce the effectiveness of three lines of defense

and communication between lines of defense. In addition, to enhance effectiveness and efficiency of anti-money laundering

and counter-terrorism financing education training, the SCSB gradually reinforces application of RegTech and introduces

Robotic Process Automation (RPA). The SCSB uses these technologies for customer due diligence (CDD), regular re-

view, transaction monitoring, and characterization threshold calibration to increase efficiency and reduce labor burden. For

example:

1. The SCSB develops and utilizes Robotic Process Automation (RPA) to collect shareholding structure of the legal entity
customers with complex ownership structure from the government website automatically and calculate the final number of
shares of natural person systematically. The technology is used to find the ultimate beneficial owner.

2.The SCSB participates in the development of a project for optimization of the CTP system of Taiwan Depository & Clearing
Corporation. The multiple layer shareholding information is added to enhance the utilization of domestic shareholding
information via the real-time/batch download function of Application Programming Interface (API). This effectively assists in
identification of beneficial ownership in the complex shareholding structure for anti-money laundering.

The SCSB's crime prevention-related management measures are elaborated below:

The SCSB has implemented due diligence policies and procedures for offline and online customers in accordance with the Regulations Governing the

Anti-money Laundering of Financial Institutions following:

e Utilize reliable and independent sources of documents, data, or information to identify and verify customer identities, and keep records and copies of
customers' IDs

e For transactions made by agents, the SCSB would carefully look into the authenticity of agents and keep reliable and independent sources of docu-
ments, data, information, and copies of agents' IDs

o |dentify a customer’ s beneficiaries and apply reasonable measures to verify their identities, including using reliable sources of data or information.

e When it comes to measures to verify customer identities, the procedure should include understanding the purpose and nature of the business and
obtaining the necessary information

Ensure updated counter-terrorism lists and sanction lists provided by database vendors through referring to authorities' latest information . Review
existing customers on a daily basis targeting counter-terrorism lists and sanction lists daily to ensure existing customers exclude contentious ones.
On the other hand, the AML center will conduct real-time verifications against the United Nations Consolidated List or OFAC list to make sure that
database vendors update the lists within two working days at the latest

The SCSB calculates customers' risk scores based on factors including geographic location, customer profile, products and services, transac-
tions, or payment channels to generate risk levels (high, medium, low). Furthermore, the SCSB implemented corresponding control measures for
customers with different risk levels by adhering to the spirit of RBA. On the other hand, the SCSB views all politically exposed persons (PEPs) as
high-risk customers. These PEPs and all high-risk customers are required to conduct enhanced due diligence (EDD). In addition, any transactions
made by high-risk/PEPs customers are asked to seek senior management's signoffs and approval in advance. Lastly, all high-risk customers have
accepted to undergo annual reviews and supervise with strict transaction monitoring measures.

When abnormal activities indicative of potential high-risk money laundering cases were detected while handling customer account openings, over-
the-counter transactions, or suspected cases in the SCSB's AML system, they were reported to the Compliance Department Officer for legal com-
pliance review regardless of the transaction amount or completion status. Upon approval, the cases were reported to the Investigation Bureau
of the Ministry of Justice.

The SCSB joined the Criminal Investigation Bureau's "Eagle Eye Anti-fraud Alliance" project and established a financial fraud detection and
early warning mechanism (Eagle Eye Model) to identify suspicious accounts in advance. The initiative serves to enhance employees' ability to
identify and prevent fraud, thereby curbing the use of dummy accounts for fraudulent purposes.
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Anti-money Laundering and Counter-terrorism Financing Education Training

In order to continue to help employees learn more about anti-money laundering and counter-terrorism financing, the SCSB
held 106 seminars with a total of 16,496.7 hours for anti-money laundering and counter-terrorism financing in 2023. To build a
culture that emphasizes anti-money laundering and counter-terrorism financing, the SCSB offers subsidies to help staff become
the CAMS international anti-money laundering specialists or take the exams organized by domestic institutions recognized by
the Financial Supervisory Commission for Anti-Money Laundering and Counter-Terrorism Financing Specialists. Via E-LEARNING
and weekly morning meetings, education training for anti-money laundering and counter-terrorism financing is provided by
sharing ideas on a topic. A total of 13 sessions were held during morning meetings in 2023. (A total of 129 sessions were held
from May 2017 to December 2023.) All staff were required to attend the seminars.

In addition, the SCSB actively encourages employees to acquire professional licenses for anti-money laundering and counter-

terrorism financing and pass the relevant exam. The number of staff with professional licenses for anti-money laundering and
counter-terrorism financing and qualifications for passing certain exams in 2023:

Certified Anti-Money Laundering Specialist (CAMS) 236

Anti-money laundering and counter-terrorism financing exam for professionals 1,276

Achievement of Anti-money Laundering and Counter-terrorism Financing

Year EZNETEETEETD

The feedback for the results of distribution and utilization of the financial information
from the Ministry of Justice Investigation Bureau (calculated as the feedback date)

84 98 102 65

The distribution and utilization rate of the financial information from the Ministry of

. . . 25.23% 30.53% 26.85% 26.32%
Justice Investigation Bureau (the SCSB) ’ ? ? ?

The domestic distribution and utilization rate of financial information 11.82% 9.94% 8.76% 16.69%

Strengthening of the SCSB's Cultural DNA of Anti-money Laundering and Counter-terrorism Financing

e The SCSB continues to promote the education training of anti-money laundering and counter-terrorism financing gradually. Besides courses for relevant
staff required by regulations, education training in anti-money laundering and counter-terrorism financing is provided to all staff via all kinds of physical
courses, E-LEARNING, exams and sharing at meetings. The courses are updated regularly. External experts have been invited to deliver speeches at
SCSB's compliance quarterly meeting. Six hours of external training have been provided to compliance managers. We aim to gear our anti-money
laundering and counter-terrorism financing policy to the latest international trend. These measures helped us create a culture of anti-money laundering
and counter-terrorism financing and a significant outcome has been achieved as follows:

[5'_&

Encourage and guide

emﬁ/lloyees.tp acquire the

CAMS certificate and the

license for counter-terrorism
financing

=]
v

Guide staff to take the
exam for the certification of
anti-money laundering and
counter-terrorism financing

Continue to promote the
education for anti-money

E-LEARNING

laundering and counter-
terrorism financing

In order to enhance the
anti-money laundering
capability of staff to the
international level, the
SCSB encourages and
subsidizes staff to take
the CAMS exam. The Anti-
Money Laundering Center
hired a lecturer to teach a
course. A total of 236 staff
acquired CAMS by 2023,
which is accounted for
8.07% of all SCSB staff.

The Anti-Money Laundering
and Counter-Terrorism
Financing Seminar is held
routinely at each unit. A
topic is assigned to each
seminar, and the compliance
manager of each unit (i.e.
the supervisor for anti-money
laundering and counter-
terrorism financing) leads
staff to share the case
and idea of anti-money
laundering and counter-
terrorism financing.

Anti-Money Laundering
and Counter-Terrorism
Financing Center records
trainin%; courses every
year. All staff join training
and take quizzes for SCS
to examine the training
outcome.

While SCSB employees are
encouraged to keep up with
the latest AML regulations,
the SCSB also assists
employees in taking exams
for the certification of anti-
money laundering and
counter-terrorism financing.
By December 2023, a
total amount of 1,276 staff
obtained the certificate
which is af)g)roximately
43.63% of all SCSB staff.

J
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A Audit Management Policy

The SCSB's risk-oriented audit system has been implemented thoroughly, including both domestic and overseas operating
units, management units and logistics support units, overseas branches, subsidiaries, overseas offices, and SCSB reinvested
overseas holding (paper) companies have been investigated throughout the year. The SCSB has performed all kinds of
investigations for all units 189 times in 2023. The audit result shows that no severe violation occurred.

Audit Inspection System

Low risk year Typical inspection No major violation
0;’5:5::5 Once a year Report audit No major violation
Domestic . . . n .

Twice a Financial and risk management and compliance A~ cr ]
asr:,c:,gi‘aei;sr?:ss year program inspection/report audit No major violation
g:'aerﬁﬁ:z Once a year Typical inspection No major violation

For the case concerning
customer privacy and data
breach, the inspection
shortcomings have been
addressed by the business
unit by implementing
improvements and reporting
to the competent authority
according to regulations.

The competent
authority' s let-
ter From time
handling and to time
reporting case
investigation

Project inspection

Audit-related Management License

Number of employees acquired
the certificate in total

Certified Internal Auditor (CIA) 5
Certified Financial Service Auditor (CFSA) 3
Certified Information Systems Auditor (CISA) 1
Certification in Control Self-Assessment (CCSA) 1
ISO 27001 Information Security Management System Lead Auditor International Certification 2
Passed the BS 7799 Lead Auditor Exam 2
Securities analyst 2
Certified Anti-Money Laundering Specialist (CAMS) 14
Passed the Proficiency Test for Bank Internal Control and Audit 35
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1.4 Risk Management

A Risk Management

In the SCSB's risk management organizational structure, the Board of Directors is the highest decision-making unit. It must
take at least six hours of risk courses a year to learn about risk management issues on anti-money laundering, anti-corruption
and information security. The Risk Management Committee established under the Board of Directors is responsible for bank-
wide risk management. The Risk Management Department established under the President, and our Deputy Executive
Vice President Wan-li Teng supervises the Risk department and is responsible for building a bank-wide risk management
mechanism and independently performing its duties for bank-wide risk management. Every responsible unit shall appoint risk
managers based on its size, significance and complexity to conduct risk management for the unit. In addition, the Loan Review
Committee and Investment Review Committee established under the President are responsible for loan risk management and
investment risk management respectively.

Furthermore, for the purpose of incorporating the risk management metrics into financial incentives, the SCSB has set up

specific risk management metrics for senior management personnel and general employees respectively to enrich the risk
management culture within employees’  daily operations.

Three Lines of Defense for Risk Control

Auit Comitee/Risk Management Commitee/Nominating Commits/Remuneraon Comitee  Board of Directors
S S -~
T T D :
=
o
‘ ‘ * £
( N N\ ) — (30
1st line of defense 2nd line of defense 3rd line of defense § 5
c ®
To take for identifying and To take responsibility To take responsibility for review- 3 S
L) - , : - ; : - 8 e
managing all the relevant risks @ for helping and monitor- S ing and evaluating the effective- Q 0}
X of operation activities, and ing the risk identification O ness of the internal control and &’ %
x designing and implementing and management for risk ~ management  system = D)
effective internal control = w the 1stline of defense designed and carried out for the 3 >
procedures for the characteris- 1st and 2nd lines of defense and @© 'g
tics of these risks ¢-F-l-» ¢-4-4--» offering timely advice 4T Pt
c =]
1. Business unit :0__), °
2. The unit conducting internal check and ﬁ c
review on customers is available %
3. The adminisiration department establish- The unit monitoring manage- Auditing Department g'
ing the internal control procedure, ment risk and compliance S
conducting the risk management (@]
procedure, maintaining effective
!nternal control ar]d proposing the ¢ -de o -l VY ) d--an)
L improvement plan is available L )L )

The internal audit, self-check, compliance and risk management mechanism have been established within the SCSB to maintain
effective, proper operations of the internal control system. The SCSB entrusts the accountant to check of internal control system
every year. Risk-oriented internal audit mechanism has been implemented for now. The SCSB draws up and conducts the internal
audit plan based on the risk assessment result. Risk-oriented internal audit mechanism is described below:

Risk-oriented Internal Audit Mechanism

The risk-oriented internal audit mechanism has been implemented in the SCSB. Risk assessment is carried out once a year.
Based on risk property, internal control, and audit implementation, the SCSB utilized auditing staff to formulate the audit
plan for the next year according to the risk assessment result and regulations before the end of every fiscal year. The audit
plan is submitted to the Audit Committee/Board of Directors for approval and filed to the competent authority as required for
enforcement purposes. A differentiated check is performed based on the risk level of the checked item. Regular examination
and adjustments are made depending on the actual situation. The key is to focus on major risks, distribute the audit resources
in an effective way. The SCSB seeks to improve its internal control system and strengthen its management structure. Self-
assessment of internal audit quality is performed and the evaluation result is used to keep improving the audit activity.

In 20283, a major operational risk event involving improper management of customer data occurred. The SCSB has since
implemented numerous improvement measures including establishing comprehensive management regulations for PC
administrator permissions, introducing mechanisms for managing external storage media, reviewing the effectiveness of data
protection control mechanisms, continuously reinforcing application system management measures, and increasing awareness
among employees regarding the protection of personal data through promotion, education, and training measures. Moving
forward, the SCSB will continue advancing its operational risk control measures.
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e } \
R - ® On-site check
5 ® Audit risk assessment alsl e Off-site supervision and check
! e Connection between risk 57 e Information collection, analysis

assessment with audit plan
(including annual and individual
check plans)

. N men
Implementation of and assessmel

audit work Based e Use of CAATs-Big data

on risk aspect technology y

Audit plan

Risk-oriented
audit operating ~\
cycle
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® |mplementation of intemnal
self-evaluation

e Utlization, tracking and report of
evaluation results

To give feedback on the audit results

Quality Assurance
Improvement
Program (QAIP)

0"C
|EE(=QI Regular reviews

.,,. e Commurication meeting
r 4 e Audit recort

Execute external and internal
audit checks, develop tracking
lists, and report

Risk communication,
disclosure
and follow -up

® To conduct interim risk assessment
and review the audit plan
(e.g., on a quarterly/semiannual basis)
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A Risk Management KPIs Set-up

o

The SCSB asks managers and employees of the Risk Management Department to set up specific KPIs and job objectives
that critically incorporate the risk management metrics into financial incentives. In 2023, the KPIs of the Deputy Executive Vice

President of the Risk Management department can be seen in the table below.

C°g§g”gi’;‘l’(‘“9 KPIs and Job Objectives in 2023 Weight (%)

e Stress testing is asked to be conducted within the SCSB and its branches thoroughly on a quarterly basis.
Submitting sensitivity analysis of market risk and material for composing financial reports to the Accounting 4
Department, OBU, and other departments every quarter. Providing information to external rating firms and
audits conducted by accounts

Market Risk

N / Operation Risk Build up RCSA procedure targeting new departments for review by adding 60 new items to the existing 3
4 ) P procedure as well as reinforce the operation management at the same time
(7]
4.70_* ° Managemem of human resour,ce and knowledge Credit Risk e Set up the policy communication platform for both corporate finance and personal finance to critically 5
;e ® Leaming growth and succession plan assist two departments in achieving project goals and optimizing risk management
\_ Education training ) e Implement Task Force on Climate-related Financial Disclosures required by local authorities and the Risk
Management Department (e.g. TCFD scenario analysis, climate stress testing, drafting guidelines, and
publishing TCFD reports)
e |ead all business units to calculate the carbon footprint of investment and financing portfolios, promote the
We have nine members of the Board of Directors. All of them received at least six hours of risk education training in 2023. SCSB's goal and SBTi, and empower the decarbonizing plan
Target e —— Number of Training Hours Climate Risk . l(DSeoF())lgé g?d implement the internal carbon price mechanism applied to operating electricity usage at SCSB 8
Participants Participants Taken ) ) ) ) , ) )
e Empower and reinforce the internal management guidance and mechanism targeting climate risk and
Corporate Governance Forum - Information Security Strategic Thinking and Practice 27 hours provide suggestions for the department to draft guidelines
e Fill in climate-relevant external questionnaires and evaluations based on the Risk Management
Corporate Governance Forum - International Sustainability and Financial 9 57 hours Department's requirements (e.g. Corporate Governance Evaluation, Sustainability Evaluation, and DJSI )
Development Trends e Review the SCSB's execution process applied to whole stakeholders and delegations of roles and
Anti-corruption and Whistleblower Protection 9 18 hours responsibilities whilst optimizing the function of the stakeholder management system
Others e Strengthen key units (and new ones)' awareness to build up KPIs and operating objectives 9
Information Security Session - Opportunities for Digital Transformation in the e In 2023, there was no incident associating with operation risk happened in the SCSB nor putting the
Financial Services Ind d loT Information Security Risks and O iti 0 27 hours i
inancial Services Industry and loT Information Security Risks and Opportunities SCSB's reputation at a stake
The Board of Corporate Governance Session of Corporate Sustainability - Notice for Short-term 9 9 hours
Directors and Insider Trading M Risk Identification and Responses
Anti-money Laundering (AML)/Combating the Financing of Terrorism (CFT) Issues 9 18 hours ] ) o ] ] o o
The SCSB designs the Risk Management Policy in the hope of setting up a comprehensive risk identification and response
Understanding ESG and Sustainable Finance 9 18 hours process. Moreover, the SCSB also critically manages material risks including market, credit, geopolitical, operational, asset
. o o and liability-oriented, as well as climate change risks. On the other hand, by incorporating global ESG trends and the annual
Corporate Governance Session of Corporate Sustainability - Ethics is Our Core Value 9 135 hours analysis of material issues into the SCSB’ s risk identification process, reactive measures tackling emerging risks as well
Customer-friendly Financial Services 9 18 hours as the mitigating and monitoring mechanism are then created to eliminate the risk exposure rate and potential impact on the
SCSB as a whole.
The Principle of Fair Customer Treatment in the Financial Services Sector 9 29.7 hours

The SCSB provided staff of the Risk Management Department with all kinds of internal and external education training ranging
from sustainable responsible finance, climate risk management, credit risk, operational risk, liquidity risk, and market risk.
Furthermore, employees are arranged with diverse risk management courses with detailed training outcomes in 2023 as below:

Course category Target audience Number of participants | Average training hours

Anti-money laundering All active staff during the courses holding period

Anti-corruption All active staff during the courses holding period

Information security All active staff during the courses holding period
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2,911 5.67 hours
2,880 1.96 hours
2,915 4.20 hours

» Emerging Risks ldentification Procedure

Create a risk factor

list via collection and

research.

ol %

= e,

By referring to the study
report released by the
external institution and the
sustainability report made
by benchmark corporation
in the industry, every year
the Risk Management
Department offers a risk
factor list and emerging risk
evaluation list to all relevant
responsible units.

DT
P S L ——

P ———

an

By referring to the risk
factor list, all operation
management units conduct
qualitative or quantitative
evaluation based on
occurrence and impact to
identify the emerging risk
that must be taken notice of
for operations and business.

! I
\

Af?'

Construct a response,
mitigating measures or
supervision mechanism and
submit the emerging risk
evaluation list to the Risk
Management Department.
After summarizing emerging
risks of all operation
management units, the Risk
Management Department
reported the risk to the
Sustainable Development
Committee and Risk
Management Committee for
review and submitted it to
the Board of Directors for
approval.

Build the response,
mitigating measures or
supervision mechanism.

View the outcome
and disclose open

information.

Continue to observe the
impact of identified risk and
the operation of mitigating
measures. Disclose the
results of risk identification
and response in public
information.
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Rating Risks by Scale

Market Risk- The Fed's rate-cut confidence wobbles as

inflation

slows

Geopolitical Risk

Operation Risk-Financial (Al) Scams
Liquidity Risk
Compliance Risk

Country Risk- China's Real Estate Crisis

Credit Risk-Business Real Estate Crisis

Technology Risk

Talent Recruitment and Retention
Climate Risk

Country Risk (Whole)

Market Risk (Whole)
Operation Risk (Whole)
Credit Risk (Whole)

The SCSB incorporates magnitude and likelihood as two important factors into mapping out different risks by scale, where
reactive actions and mitigating processes are then developed to cope with risks that could exert prominent impacts on the SCSB.
This way, the SCSB is able to reinforce its risk management capability and strengthen the operational resilience consequently.

Risk Items/ Evaluating ltems Magnitude Likelihood EmReE’kmg

2

I RN

© 01 o

6
10
13
12
14

Note1: Risk ltems / Evaluating ltems represent sequences based on risk rating.
Note2: Magnitude represents level differences between Big and Mild with numeric values ranging from 1 to 14.
Note3: Likelihood represents level difference between Big and Mild with numeric values ranging from 1 to 14.

Types of
Emerging
Risk

Corresponding
Material Issues

Operating
Performance and
Compliance

2023 SCSB Sustainability Report

Affected
Duration

A 3-5 year
(beyond)
long-term
impact

Risk
Explanation

1
As Taiwan is
a small open

economy 2.

and highly
dependent

on exports,
this trait also
makes Taiwan
easily affected
by the global
environment.
Apart from the

Israel-Palestine 3.

conflict and the
Red Sea crisis,
many countries
are set to hold
presidential and
parliamentary
elections,
including
Taiwan and the

US. During the 4.

election period,
uncertainties
stemmed from
comments
made by
candidates and
future policies,
that all exert
impacts on
regional
economies
and investment
decision-
making
processes

Impacts on the SCSB

. The re-arrangement of the global supply

chain, the trend of capital flows, and
enterprises' willingness to invest in Taiwan
Geopolitical conflicts may lead to significant
fluctuations within the financial service
market and harness a nation's fiscal health.
The shift in consumption patterns and the
imbalance between supply and demand
both have driven the rising operating costs
and led to reduced revenue. This way, the
rising default risk stemming from credit
and investment positions could affect the
SCSB's profitability significantly

As international regulations become
increasingly stringent, and the prevalence
of trade retaliation and economic sanctions
(such as OFAC and the EU), not only
business activities of global enterprises
are affected but the market expansion is
limited. Thus, when it comes to expanding
business, the SCSB needs to pay attention
to relevant news to avoid association with
reputational risk

The SCSB's exposure to China (excluding
Hong Kong and Macau) stands at NT$
47.5 billion. Due to the cross-strait tensions,
recession, and a 20% decrease in
business, there is a considerable revenue
cut of NT$ 400 million. On the other hand,
if the semiconductor and Al industries
contemplate cross-strait tensions and
further decide to redirect their orders to third
countries such as Japan and South Korea,
it could strongly affect the development of
domestic enterprise, leading to a serious
drop in GDP growth. In addition, under
severe stress testing, an additional NT$ 15
billion loss is expected to occur in the very
fiscal year, affecting the capital adequacy
ratio by roughly 1.5%

3. Gather and disseminate the

Chapter 0
Sustainable Strategy and Management

Types of
Emerging
Risk

Corresponding | Affected
Material Issues | Duration

N 0w O M W

—
o

Vv Information
Security, Data A 2-5 year
Financial (Al) Privacy Protection, mid-to-
Scams Digital Finance, long-term
/ and Service impact
12 Innovation

14
13

T o

Reactive Measures

1. Monitor fluctuations in global
political and economic
situations, sudden market
events, or changes in the net
value/credit rating of financial
products. Adjust investment
positions accordingly and
formulate risk control strategies
to lower the impact of
geopolitical or non-systemic
risks.

2. Continue to expand global

business operations

to enhance regional
diversification, deepen
engagement with premium
customerele, and diversify
sources of revenue, thereby
mitigating the impact of
changes in political and
economic situations in any
single region.

The expected
rate cut
could face
a backlash
of soaring
inflation

A 2-3 year
mid-to-
long-term
impact

Operating
Performance

latest regulations and sanction Management

case studies from competent
authorities in various countries
around the world, as well

as adjust and formulate
appropriate regulations

and response solutions
accordingly. Before engaging
with customers, conduct due
diligence investigations and
confirm the flow of funds to
prevent SCSB from being
involved in sanctions. In
addition, effectively manage
operational risks associated
with SCSB's customers.

Chapter 1
Governance —

ways Ethical

Risk
Explanation

According

to the World
Economic 1.
Forum (WEF)'s
2024 Global

Risk Report,
Al-generated
misinformation

is identified

as the most
contentious 2.
global risk in

the upcoming

2 years. The
prevalence of
financial (Al)
scams and

the rapidly
changing

criminal

methods have
damaged
customer rights,
asset security,

and public faith 3.
in financial
institutions,

This further
weakened

the stability
of society,
economy, and
cash flows

The Fed
confirmed that
inflation has
eased and the
bond market
reflected the
end of the
hiking cycle.
This way, it is
expected to
see rate cuts

in 2024 though
the Fed has no
clear plan for
cutting rates

so far. Besides, 2.
excessive
expectations of
rate cuts have
led to an asset
bubble. Also,
the fixed rates 3.
could drag the
economy and
face recessions

Chapter 2

Environment — Always Sustainable

Impacts on the SCSB

As scammers utilize sophisticated
methods and tools such as Al
face-swapping and voice cloning
technology and cooperate with
bank insiders, these all make
the SCSB hard to function
its management mechanism
effectively

Since the government has raised
their attention toward the banking
sector's anti-scamming functions
and role, financial inspectors also
shift their attention toward anti-
scamming direction, the SCSB
self-regulates itself to advance
systems, manpower, and anti-
scamming methods. Moreover,
the SCSB strictly adheres to local
authorities' requirements and
projects to well-function its anti-
scamming methods to maintain
the firm's reputation

If the SCSB encounters severe
operation risk and is sanctioned
by the FSC, the capital provision
will then be asked to raise 0.4
times, increasing NT$ 19.8 billion
Risk-Weighted Assets (RWA) and
affecting the capital adequacy
ratio by about 0.31%

. If the Fed decides to cut rates

and the high interest rates remain
unchanged, it could lead to a
fall in real estate prices. With
changing work patterns, leading
to lower demand for renting
offices, the commercial real estate
market in the US is under great
pressure. Financial institutions are
facing increased difficulties due
to the depreciation of commercial
properties used as collateral
for loans, resulting in higher
borrowing costs and refinancing
difficulties. The elevated default
risk may set off a chain reaction in
the financial market and lead to a
potential crisis

If the Fed cuts interest rates
abruptly and the capital market
rebounds, it can exacerbate
market volatility and increase the
possibility of stock and housing
market bubbles

If the Fed's interest rate cuts
lead to intensified inflation and
necessitate further rate hikes, the
SCSB will record an OCI loss of
roughly NT$ 13.3 billion in bonds,
with a total value of NT$ 216.6
billion

Chapter 3
Society — Always Caring

Chapter 4
Appendix

Reactive Measures

. Utilizing posters, websites, and various

channels to raise the public awareness
toward anti-scamming and available
measures taken when experiencing
scams. This way, the re-occurrence of
scamming incidents could become more
manageable

. Arranging consecutive trainings for

all SCSB employees to enhance their
awareness toward scams and empower
their abilities in fraud prevention. Also,
collaborating with local law enforcement
units actively to prevent individuals from
becoming victims to scammers whilst
fulfilling the SCSB's corporate social
responsibility

. The SCSB has established a

comprehensive AML system and
mechanism to continuously monitor
and update customer account
statuses through behavior monitoring
and ongoing due diligence reviews.
Suspicious Transaction Reports (STRs)
are submitted and measures are taken
for any anomalies found.

. Besides using the "Management

Report for Suspected lllegal and
Abnormal Deposit Accounts" to flag out
problematic accounts, the SCSB has also
implemented Al detection technology
known as the "Eagle Eye Alert Model",
which detects customer lists that may
become red-flagged accounts, allowing
SCSB staff to make judgmental calls
and prevent incidents from happening.
Additionally, new measures are currently
being developed for "red-flagged
accounts" to continue enhancing the
overall anti-fraud capabilities

. Enhance Al applications and provide

relevant knowledge, education, and
training to improve the SCSB's ability
to identify Al authenticity. Offer prompt
support and assistance to the public and
employees to identify various Al fraud
techniques

. Monitor international political and

economic situations, as well as
changes in financial markets closely.
Consider market expectations and
prevent possible economic downturns.
Adjust the design of financial products
progressively, devise appropriate
product strategies, as well as plan long-
and short-term investment portfolio
strategies to maintain the SCSB's sound
asset allocation

. Recommend mainly conservative

products to customers and diversify
investment portfolios to spread risks. The
SCSB's investments should consider
diversifying investment portfolios to
spread risks. In addition to diversifying
product types, the SCSB should also pay
attention to (maturity dates) to prevent
over-concentration of cash flows in a
specific period and decrease the risk of
large-scale reinvestments

. If there's a potential increase in the risk

of a customer's debt defaulting, it is
imperative to reach out to them in time to
discuss possible solutions and measures
to address the situation, such as
applying for grace period extensions or
modifying repayment methods to protect
the SCSB's credit rights
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Types of
Emerging
Risk

Talent
attraction
and
retention

Corresponding | Affected

Material Issues

Duration

A 3-5 year

Talent Attraction mid- to

and Retention

long-term
impact

bility Report

Risk
Explanation

In a diverse
career
development
environment,
recruiting and
retaining talent
pose ongoing
challenges for
enterprises.

In addition to
an emphasis
on marketing
and revenue
planning,
strategies

to attract
candidates
are key factors
influencing
the long-

term growth
and health of
enterprises

1.

2.

4,

Impacts on the SCSB

Fierce competition in the talent market,

coupled with workplace anxiety and fatigue, 2.

could lead to a high risk of employee
resignation

Factors including talent migration, aging
populations, and different job preferences
amongst younger candidates, have
reflected that talent management has
become a critical issue for enterprises to
attain their sustainable operation goals

. Issues relating to striking a work-life

balance, health conditions, and other
factors could affect employees’  daily
performance considerably. Likewise,
striking a work-life balance has become
a key factor in keeping young talents in
recent years

If the SCSB's employee retirement and
turnover rate reach 20%, it is necessary
to conduct a more proactive measure to
recruit new talents while keeping existing
ones, resulting in an increase in personnel
expenses of NT$450 million

Reactive Measures

1. Set up diverse recruitment

channels: Apart from posting
job vacancies on the SCSB's of-
ficial website and the 104 Job
Bank, the "Dreams Program"
was introduced to job seekers.
Meanwhile, through the ongoing
development of collaborative
channels and negotiations
with partner institutions, the
SCSB expects to optimize the
availability of talent recruitment
channels

Talent retention: Posting job
vacancies information in public
to enable qualified employees,
who are also interested in

the new positions, to apply

for the roles. The SCSB
provides talents with career
path mapping, promotions,
and opportunities to work in
different regions based on per
employee's willingness and in-
terest

. The SCSB designs competitive

salary structure by taking the
market conditions and peer
salary structure into account so
as to attract talents

. The SCSB utilizes digital

platforms and the innovative
training designs to soar up
talent cultivation. Meanwhile,
the SCSB has introduced
automated training processes
to help with daily operations,
aiming to lower the employee
resignation rate triggered by
work fatigue

. Starting in 2020, the SCSB has

collaborated with the Taiwan
Institute of Psychotherapy to
establish Employee Assistance
Programs (EAPs), aiming to
achieve health and workplace
wellbeing

Chapter 0
Sustainable Strategy and Management

Chapter 1
Governance - Always

Chapter 2
Environment — Always Sustainable

Chapter 3

Chapter 4 @
Society — Always Caring

Appendix

1.5 Information Security

Due to the popularity of digital finance, topics such as personal data protection and information security have received
contentious attention within the financial industry in recent years. By acknowledging the importance of information security,
the SCSB has acquired the certificate of the ISO 27001 Information Security Management System (ISMS), set up information
security goals, and built up a cross-department information security committee to arrange quarterly meetings and carefully
inspect and manage the information security policies, risk assessment, incidents investigation, reports, corrective actions, and
regulations.

A Structure and Function of Information Security

Information Security Management Committee

Through the cross-department Information Security Committee, discussion and supervision have been conducted for material
business, internal information security policy, and important information security issues regularly. The SCSB planned for the
practice of information security control measures throughout the entire bank. Furthermore, the SCSB assigned Senior Executive
Vice President Kuo-Kuei Peng in the first half of 2023 and Executive Vice President Hsu-Yen Lin in the second half of 2023 to
serve the role of Information Security Officer of promoting information security policy and resource coordination. In addition,
the SCSB also appointed Managing Director Con-Sing Yung and Director Yi-Jen Chiou as information security counselors
to participate in quarterly meetings held by the Information Security Committee and to further assist in information security
governance affairs and show support for information security from the Board of Directors.

Chief Information Security Officer

Information

Information Risk Channel

Security
Department

Compliance
Department

Management
Department

Management
Department

Technology
General

Department

Reviewing the

Board
of Directors

1 0 . i 1 1 1 . i
; i Reviewing ; Reviewing the ' information ] Reviewing
! ] the R AGETT ! ; . the results
o ] - . ) . i1 investigation ] security !
Reviewing : Rewewmg i information ! reportof the | management . of th_e
the 1 theissuere- |  security risk ' information ! matters thatthe | operations
information : llated ,  assessment ! security event domestic/ . _ related to
security ' to informa- , report and the . and ' international ! mforma_tlon
policy ' tion security E acceptable | improvement ! authorities require E security
1 i 1 1
: i level of risk : measure : to report to the :
1 1
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Information Security Protection Measures

The SCSB has set up the Demilitarized Zone (DMZ) to separate internal and external networks, separate network segments
in the internal network based on the business nature, to reinforce the information security protection structure. The following

O

» Outsource the establishment of 24/7 “Informa-
tion security Monitoring Center (SOC).”

’ Continue to apply for the e-commerce and
information security liability insurance.

» Perform the vulnerability scanning regularly.

’ Perform the penetration testing regularly.

protection measures are established:

Reinforce the Information Security Protection Measures

@...Q
LoD

@ I il A

Intrusion Prevention System (IPS),
firewall, (F/W), Distributed Denial of
Service (DDoS)

S S ————
TN

»
2023 SCSB Sus ity Report

Vulnerability scanning,

penetra-
tion testing, web application
firewall (WAF), and Patch

P S S —

»
»
»
»

Perform social engineering drill regularly.

Introduce the verification for ISO 27001
Information Security Management System.

Information system continuous operation drill

Set up the Demilitarized Zone (DMZ)

Introduced the Endpoint Detection and

’ Response (EDR) mechanism to bolster the

T

Zero Trust initiative

o—@Q
o(‘)o
o—0
Data encryption

and identity
identification

Application

Source code test,
app certification

T

Certificate

e e e e e - ——

TN
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Appendix

A Keys to Information Security Governance and Implementation

o

To ensure our information security management, we strengthen information security awareness by and management of all our
employees via information security protection, establishment of relevant mechanism and control mechanism and talent training.

» Three policies and five goals of information security:

Confidentiality,
completeness and
availability

Compliance with domestic/
international information security
law

Maintaining the effectiveness of
ISO 27001

______________________________________

bsi.

Certificate of Registration

@& = -

Regularly reviewing the
effectiveness of the information
security mechanism

______________________________________

Establishing protection structure for
information security

______________________________________

Regularly performing protection
drill and evaluation for information
security

» Three Backbones for Information Security Governance

Information
security

°‘|?=_,.fL

Qs
v—
v

V —

ISO 27001 certificate of SCSB

» Compliance

* SOP/ISO certification

[ ] q .
w@ * Information security test

[ Information + Security ]4

V'S
T
'
'
'
'
'
'
'

Prevent computer crime

emmmmn

protection
structure

Establishment
of information
security
mechanism

Training for
information
security
talents

2

 Handling of information security
incident

» Network security control
mechanism

« Application security control
mechanism

« Database security

« Information security awareness
education

« Information security expert
cultivation

 Eexpert cultivation talent
certification
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Our internal information security education training is subject to the "Management Regulations for Information Security
Education" we formulated. Courses and training are planned for different types of staff, including new employees, regular
employees and the staff of the Information Security Department. The information security education training plan of the year
is submitted to the Information Security Committee by the Information Security Department. After approval, the plan is handed
to the President for approval. It will be announced and put into practice by the President after approval. The outcome of
education training is handed to the Information Security Department for evaluation of management outcome. In 2023, the SCSB
organized 3 hours of basic information security training for new employees and 4 sessions of information security courses
for all employees with a total of 4 hours. The courses cover information security awareness, application and risk of emerging
technology information security, social engineering, and loT information security. The SCSB provided 15 hours of training
for the staff of the Information Security Department, including internal and external seminars. Meanwhile, we perform social
engineering drill for the employees and Board of Directors every year. We will assist the department that performs significantly
below our expectations based on the result of the drill. We will perform the drill again to evaluate the effectiveness and to
ensure the consistency of information security.

= The information security plan — After the plan is approved,
. — different types of bank
of the year was submitted to —
. ) — employees have been
the Information Security O arranged to join the
> Committee. information security training.

2 Approval by
the Committee

1 Plan Proposal A

p STl
S
Drill for
Information

Feedback was obtained

2

s [ ] I [ | I from outcomes of various Security .g ® Various drills have been :
: q drills of information security. gﬂglzmented, including :
N s Information security training r 4 do ’ peretrayon t(.astn;g.” s
N will continue to be reinforced. and social engineering driil. =
: 4 Outcome HE 3 Drill Implementation :
: Feedback ‘e :

Drill for information security in 2023

3 times of information security drills were held in 2023 (including the social engineering drill, DDoS attack drill, and ATM
incidents) to help all employees become more familiar with real-time actions taken in response to any form of information
security incident.

Drill

frequency Content of the drill

Items of the drill Drill outcome

Through email social engineering drill tool and test
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Establishment of Security Incident Event Management (SIEM)

The SCSB aims to strengthen our capacity for log analysis, information security monitoring, and warning. SCSB extended
Arcsight Log, the existing centralized retention equipment, purchased the Security Incident Event Management (SIEM)
platform module, and extended and adjusted the system structure software license to establish our Security Incident Event
Management (SIEM) platform. The purpose was to adapt to future needs of retention, analysis, and monitoring of information
security incident logs.

* Unix * Imperva_ ( Arcsight Arcsight Logger-1
* Windows ~ SecureSphere Svsl SmartConnector Record storage
* IPS(ISS ysiog N o normalization
(1SS) \ Record normalization
» F5_BigIP
* AIX * WebSphere |
* Oracle +Z0S e
- EAl - AS400 FTP s Arcsight Logger-2 Arcsight
< SUN The storage normalization Manager
- Weblogic Arcsight of data for reference . C:]nrtsr .
SmartConnector-2 e e
Data for reference Record normalization
VMWare _ VW)
— _—
" Data to be analyzed
Windows — | | \ Arcsight ESM
— _—
. ______—————'——
CheckPoint Data for reference
Y

To continue to reinforce information security for business needs in 2023, the SCSB activated the establishment project of loT
equipment network segmentation. The targeted benefit is to meet the requirement for loT physical segmentation specified by
the competent authorities. The goal is also to use firewalls to separate the WAN in the branch based on the operating status.
It would be convenient for identification and management, and beneficial to the overall enhancement of information security
protection for loT equipment.

Reinforcement of information security control of loT

To manage the IoT equipment used for operation management, the SCSB completed the network partition establishment
program of loT equipment. The LAN of the branch is separated by firewalls based on the operating status for easy identification
and management. Information security protection of loT equipment is enhanced. The SCSB continues to strengthen the
information security of loT information systems, raise awareness of correct information security, improve the habit of information
security, and avoid information security incidents such as sensitive data exposure.

~
~

Social engineering
drill

DDoS attack drill

ATM incident drill

Once a year

Once a year

Once a year

email, the SCSB forged a legal sender to send a
test email to all employees to check their awareness
of prevention of email social engineering attacks.
Meanwhile, the SCSB carries out reinforcement of
internal education training as the basis for enhanced
further management

The test was about the situation that when the
SCSB was under the DDoS attack, whether existing
reporting and response processes for invasion can
effectively reduce or mitigate hacking and reduce the
scope of impact

According to Article 10-3 of the "Regulations on
Security Operations for ATM Systems Provided by
Financial Institutions", financial institutions providing
ATM services should establish monitoring and
incident response mechanisms. Procedural drills
should be performed annually, where drill conditions,
responsible units, execution time, response records,
and explanations of the drill records should be
documented in the drill procedure table

2023 SCSB Sustainability Report

After examining the outcome of social engineering
drill, the SCSB has executed the reinforcement of
internal education training, and referred to
the drill outcome as the basis for further en-
hancement and management

Network data surge occurs when an attack is initiated
during the drill. After performing a check, it is
confirmed that our protection mechanism can detect
and block the attack in a short time. The website
service being attacked did not fail. It can be opened
and connected. This shows that the protection
mechanism we created can offer adequate protection

When an incident is detected, drill participants
must follow the internal abnormal event operation
procedures and notification processes to prevent
further damage and implement subsequent corrective
procedures. The procedural drills serve to enhance
relevant personnel's ability to respond to incidents,
thereby maintaining the effectiveness of the internal
control system
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The SCSB explicitly specified the "Regulations Governing Information Security Incidents" and "Establishment Regulations for
Information Security Incident Response Team" to define the reporting process and response guidelines for information security
incidents. The SCSB is able to resume operation quickly and effectively according to systematic processing procedures and
take required improvement measures. When an information security incident occurred, the manager of the Information Service
Department, managers of all sections and the manager of the Information Security Department formed the Information Business
Emergency Response Team. This team is responsible for taking emergency response measures and activating the continuous
operation plan of relevant businesses. Meanwhile, this team helps the Head Office prepare for the press release and explain it to
the public. The SCSB received 1 customer data breach in 2023 with actions and precautions taken to mitigate risk escalations
timely. For more detailed information, please refer to Chapter 1.3 and Chapter 1.7 respectively.

» The reporting procedures for information security incidents

Managers of
all sections

Information
Business
Emergency 03

Response Team I\/]Icanager
o

Information
Security
02 Department
Manager of
Information
Service
Department

Information Public

announcement

Reported from Head Office

security incident the unit

Establishment of a smart green engine room

To further strengthen the operating efficiency and security of our information hardware and follow the green trend of energy
saving and carbon reduction in the meantime, the SCSB introduced the design concept of the green engine room. The four

themes are as follows:
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“ . ) Fals
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reliable
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intelligence

The modular design has been adopted.
The engine room can be expanded

along with business growth. The modular
extension of the air conditioning system
is carried out. Efficiency has been
enhanced. Energy saving is ensured.
Numerous energy saving measures have
been carried out to achieve the standard
for green engine room.

The space design complies with
requirements. Access control,
monitoring and security control
mechanism, and quakeproof
measures for the host used for core
operation have been established.
The IP KVM operation has been
recorded. The engine room complies
with ISO 27001.

This engine room has the operating
control ability. It is integrated with
environmental control data and has
the ability of capacity management.
It monitors and adjusts resources,
changes the management ability, and
notifies the bottleneck and impact
encountered during use. It possesses
the efficiency management ability. We
are able to find the current condition
and change the future.

The Tier 3 design is adopted for the
power system, UPS, and air conditioning
system. On the other hand, the Tier 4
design and the graphical environmental
monitoring system are adopted for
pipeline planning.
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1.6 Customer Relationship Management

With the service tenets "always placing customers' needs first" and "considerate, efficient and respectful" in mind, the SCSB
focuses on customer-oriented innovative, convenient service and proactively improves service quality. Currently, the SCSB
established "Consumer Protection and Fair Customer Treatment" in the Strategic Planning Section of the Head Office. It is
responsible for integrating the feedback channels for customers' messages, following up and analyzing consumer disputes
and customer complaints, and reporting improvement measures to senior management to continue to improve our service
quality.

The SCSB has been awarded the "Top 25%
Outstanding Banks "by the Financial Supervisory
Commission's "Assessment of the Implementation
of Treating Customers Fairly Principles" for four
consecutive years since 2019. In 2022 and 2023,
SCSB also won the "Excellence Bank's Award- Best
Service Quality Prize" of Excellence Magazine for two

consecutive years.

To continue to fulfill our customer-first service tenet and care customer's opinion, the international standard ISO 10002
Customer Complaint Management System was officially introduced at the end of 2021 to comprehensively review customer
complaint management, and reinforce participation of top management engagement and lateral collaboration and
communication among departments. Through regular management meeting, the possibility of optimization of customer service
experience is being discussed for each case. The top management continues to monitor the execution outcome. SCSB passed
the 10002:2018 certification in 2022 and continued to pass the certification in 2023. The president served as a "one-day
lobby manager" at the branch, demonstrating the importance of senior executives to customers with practical actions, feeling
the hard work of front-line colleagues, and listening to customer needs and suggestions, which shows that the Bank attaches
great importance to listening to the voices of customers, and also promotes the improvement and optimization of the Bank's
principles of fair hospitality.

The SCSB obtained I1ISO 10002 customer
bsi. ® ¢ i - s

Certificate of Registration

complaint management system verification and
affirmation. In 2022, the certificate was issued by
Hsieh Chun Hao, the COO of the British Standards In-
stitution (BSI). Lin Chih Hung, then president of
SCSB, received the certification on behalf of the

. company. In 2023, it continued to pass the review

certification and obtained the renewal certificate.

The president takes practical actions to practice
the importance that the SCSB's senior executives at-
tach to customers' voices. He visits the branch to
serve as a "one-day lobby manager" and has an
in-depth understanding of customers' voices and
the hard work of customer service staff on the front
line (portrait of President Kuo, Ching-Yi the

second row from the right)
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4 Consumer Service and Protection

By adhering to FSC's ten principles of fair customer treatment, the SCSB achieves KYC (Know Your Customer) and KYP (Know
Your Product) based on the service idea of "always placing customers' needs first" and examines and tailor financial planning
for customers meticulously. We are committed to the idea of customer first and "considerate, efficient and respectful" will be our
best corporate image.

The SCSB stipulated the Guidelines for Consumer Protection and formulated the consumer protection policy based on the
principle of fair customer treatment. The service provided, the transaction, and all kinds of standard form contracts and terms
formulated, are based on fair and reasonable, equality and mutual benefit and ethical principles. In addition, the SCSB offers
all kinds of customer opinion and appeal channels. Customers aged 65 years old and above can get in line first for specialist
service, spend less time waiting and use a more friendly financial service. Based on the rules for appeal protection principles,
the SCSB set up dedicated departments and assigned adequate staff for customer appeal. The SCSB ensures that relevant
staff adhere to the SOP, handle appeals by financial consumers properly and protect rights of financial consumers.

To fulfill and enhance protection for rights of elderly customers, all kinds of regulations related to
consumer protection and fair customer treatment are added and updated, including ISO 10002
Complaint Handling Management System Operation Directions, the Principles for the Fair Treatment
of Elderly Customers, the Principles for Financially Friendly Services, the Principle of Fair Customer
Treatment, the Regulations for Establishment of Consumer Protection and Fair Customer Treatment
Committee, Consumer Protection Policy and Customer Information Management Guidelines were
amended. Management for the personal information of the appellant for controversial case is reinforced.

e Consumer Protection

A Listen to the Customers Policy

The SCSB collects customer opinions through multiple channels and formulates the "Regulations for SCSB's Customer
Information Management', which stipulates processing procedures, response deadlines, confidentiality of customer
information, follow-up audits, personnel training, and other relevant standards for information submitted by customers.
Complaints raised by customers due to consumer rights issues can be submitted to the SCSB through the 24-hour telephone
customer service center, e-mail, or in writing and signed . The SCSB's procedures for accepting complaints, investigating, and
responding to complaints have records and processing timelines to ensure the effectiveness of the consumer dispute handling
mechanism.

Diverse Communication Channels for the Customer
»

Quick inquiry and relevant links and contents are provided here. The customer
Smart customer services can input the question he/she wants to inquire or search for relative topics
on the SCSB's website through help.

Text and voice bot query services are provided.

The SCSB's

LINE account Personal LINE account binding, announcement of latest news and discounts

(02) 2552-3111
Free line: 0800-003-111

24-hour service hotline

Designated personnel will collect the customer's opinions and try to handle it
as soon as possible per the related regulations.

Feedback mailbox service@scsb.com.tw

Customer Opinion Handling Process

The SCSB will continue to pass ISO 10002:2018 verification in 2023, and utilize standardized customer complaint handling
processes and tracking timeliness to ensure that each customer complaint case can be handled clearly. Tracking, from
absorption, processing, and questionnaire survey to case closure, as well as the case closure mechanism of independent
personnel to ensure that every customer complaint case can be properly handled. The starting point for analysis of situations,
personnel services, etc. is to discover possible improvement opportunities from the data and to comprehensively enhance the
attention and awareness of customer complaints by front, middle, and back-office personnel. A total of 122 dispute cases will
be accepted in 2023.
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» Customer opinion handling process is as follows:
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Customer Satisfaction Survey

Over the hundred years of the SCSB's operation, the service DNA has been blended in our operation details. For example,
we ask the new employees to take at least five hours of manner training. We established the "5 Heart to Heart Rules Manual in
the Business Hall." It establishes the key coping points for welcoming the guest, the waiting area, walk-in service, transaction
and walking the customer out respectively. In addition, the SCSB wants to know what do customers think about all the
businesses and services we provided, in order to take corrective and preventive measures based on customer's advice and
needs and enhance our ESG outcome. Since 2022, the SCSB has adopted the electronic method. The customer can scan the
QR Code to fill out the customer satisfaction survey by counter.

Unit: Percentage

Customer satisfaction rate “ Actual result for 2023 Goal for 2023

In the satisfaction survey, the percentage of number

of customers feel satisfied out of all the customers 98.16% Over 95%

Satisfied customers

Scope of data: All domestic

operating units Percentage 100%

Mystery Shoppers' Survey

In addition to maintaining the testing questions of the previous mystery shopper routine, the SCSB 2023 service testing will also
take into account the impact of the new coronavirus pneumonia (COVID-19) on various industries around the world and the
changes in the profile of customer groups, such as the impact on the Internet or mobile devices. Operations, online account
opening, online loan application, etc., are continuously adjusted in line with the current situation, and financial-friendly issues
of recent concern to the competent authorities are included in the content of counter inspections and telephone inspections of
business units, thereby strengthening employees' business efficiency degree and response proficiency, continue to deepen
the SCSB's brand value and enhance customer experience. In 2023, service testing will be carried out for 72 business units
and 35 logistics units across the SCSB through on-site and telephone interviews, as well as implementation and satisfaction
analysis surveys to maximize customer satisfaction.
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The average score of branch on-site inspection service quality in 2023 is 72.95 points. Compared with the score in 2022, the
total score has improved by 2.3 points. This is mainly due to the on-site branch inspection of "counter transactions" and "overall
branch experience". The performance is better than last year. Significant progress.

e From the branch on-site visit records in 2023, service staff quickly ended the service and interaction after completing the
deposit transaction; when responding to customer inquiries, they briefly explained the key points; the project with the best \
performance was "Business Promotion", and wealth management staff could Recommend suitable planning and investment Fair Hospitality Competition
methods from the customer's perspective, and during the interaction process, show your professional certificates promptly in
the accounting office or the process of self-introduction, to gain the trust of customers.

e The branch telephone interview score improved by 0.35 points (total score of 10 points), mainly because the service staff can
slow down and speak clearly when answering the phone so that customers can feel the sincerity of the service staff when
answering the phone. Tone. After customers inquire about wealth management or lending, service staff take the initiative to
leave their extensions and surnames to express their willingness and enthusiasm for follow-up services, which can increase
the customer's favorability when calling the branch.

To improve the SCSB's financial-friendly services, the SCSB hold the first fair customer service competition from
December 2022 to October 2023, planning 6 major projects, including proposals for optimizing the principle
of fair customer service, branch services for the elderly and people with disabilities Customer-friendly cases,
participating in consumer protection-related courses organized by competent authorities, participating in activities
or lectures for vulnerable groups such as the elderly or those with disabilities, customers using sign language
interpretation services, successfully preventing customers from being defrauded, etc.

Those who meet the conditions for extra points for the activity items will be included in the scoring and ranked
according to the total score. The top 10 will be awarded bonuses. Units that score in all 6 items will be provided
with standard bonuses; the results of the Fair Hospitality Competition  will be included in the organizational
performance in 2023. Assessment - "Service Quality and Fair Hospitality" project and employees are actively
encouraged to participate in the event.

» Mystery Shoppers' Survey Process

Customer
problem inte-
grated handind

Customer care

v Site -
Ah . : : Other
visits Guest welcoming business promotion Walk-in service observation

Principle of
Fair Customer Treatment

Financial Friendly Zone

@ ---------o-oeoe @---------mmemoe- @--------ommoeoe- [ 2
. _ Phrase to say Attitude on the
(e 2 el whenforwarding the phone

A Financial Friendly Service

The SCSB has set up "Financial Friendly" and "Aged Friendly" sections on its official website. The "Financial Friendly" section
integrates the implementation status of the SCSB's "Financial Friendly Service Measures", Q&A on financial friendly service
operations, the SCSB's "Accessible Service Facilities (Measures) Available at Each Branch', and applications for people with
disabilities through the Internet ATM inter-bank withdrawal fee reductions and automated service equipment environment
inventory and refined lists are convenient for customers to refer to; the "Aged Friendly" area compiles service information
related to elderly customers, including: housing for retirement, trust planning, life/medical/security Nursing care, long-term care
from the Ministry of Health and Welfare, whole life insurance, information related to the SCSB's cross-industry services,
anti-fraud reminders, etc., are convenient for the elderly to use.

M Customer Satisfaction Feedback

2023 Customer Financial Friendliness Feedback

» Service Highlights of the Year Related to Treat Customers Fairly

Set up a barrier-free Make Braille stickers for Friendly signs such as
voice ATM and passbook covers /
provide spare cash card covers /
headphones to borrow service bells )

Elderly customer Aunt Wu (age 84 years old) asked the counter staff to
assist with ATM transfer payment. After inquiry, the counter staff found that
the transfer payment was to renew the opening fee of the stock investment
APP, so she notified the supervisor to provide care and share the current
various investment fraud status. However, Aunt Wu insisted that she had
not been defrauded.

The supervisor asked the deposit customer service assistant manager to
report it to the police station, and the police provided care and dissuasion.
At the same time, he called the 165 anti-fraud hotline for verification and
confirmed that the account had been reported as a warning account.

Provide sign language
interpretation /
synchronous |istening
and speaking services

Provide "free form filling"
and QR code online form
filling services

J
a a

"Guide Dogs Welcome"
g .
Provide a QRcode at the online

and "Sign Language Ser-
vices" are posted

counter to enlarge the contract or read

the contract terms aloud through your

The number calling system is
equipped with a "friendly ser-

Provide a
writing table

vice" item to give priority to

Make simple communi-
cation word cards

Aunt Wu then believed that she had encountered a scam.

mobile phone calling numbers Y,
' Aunt Wu expressed her gratitude to our reception desk's colleagues
Lets protect the accumulated wealth at the branch for their patient assistance. They immediately sought
together confirmation from various sources when she found out she had any
concerns, which saved her from monetary losses.

Post smart text customer service
QR codes in the 24-hour
automated service area
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Hold the Tst
Fair Hospitality
Competition

Set up a friendly service
space to be friendly to
elderly/dementia customers

The branch provides
magnifying glass and
photocopy enlargement service:

Successfully prevented elderly
customer Aunt Wu from being
defrauded

After this case, a letter was received from the Criminal Police Brigade of
the Tainan City Police Department praising the East Tainan Branch for
successfully preventing the fraud.
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Appreciation from the Customer in 2023

4

Care and love make the elderly barrier-free

Enthusiastically assisting elderly
customer Mr. Ke in applying for the
reissue of financial cards

An elderly customer, Mr. Ke (80 years old), came to
the branch anxiously a few days ago and wanted
to report the loss of his financial card. To provide
financial-friendly services to elderly customers,
the foreign exchange staff immediately called the
number first, so that Mr. Ke could sit at the low

counter with peace of mind.

The handling staff asked Mr. Ke why his debit card was
lost, and learned that his wife accidentally lost it when
taking it out. The handling staff then assisted in checking
the account balance and confirmed that the deposit had
not been stolen, which relieved Mr. Ke's worries; At
the same time, because Mr. Ke is hard of hearing, the busi-
ness, operation and compliance supervisor immediately
stepped forward to care and help respond to customer
issues, so that the handling staff could concentrate on pro-
cessing card loss reports and reissues.

Mr. Ke said that he often forgets things, and his family
has arranged for him to go to the hospital for a dementia
test. When Mr. Ke reset his password, the handling staff
reminded him that the old and new passwords can be the
same, and contacted his wife to explain with his consent. , to
reduce the inconvenience of having to reset your forgotten
password in the future.

After Mr. Ke completed the business, the business,
operation and compliance supervisor personally took Mr.
Ke to the ATM and guided him to reset the magnetic stripe
password. After confirming the balance of the passbook
with Mr. Ke, he escorted him to the branch door.

Mr. Ke praised the SCSB very much and said that the
service attitude of the clerks at another bank was different
when he handled the same business. To express his
gratitude to the colleagues at Chung Ho Branch for
their enthusiastic assistance and considerate, efficient
service!

~N

<

| am a wheelchair user with severe physical disabilities. | recently went to the North San Chung Branch to upgrade my online banking
privileges and negotiate an account. Due to many inconveniences and restrictions on my mobility, even though | was accompanied by
my family, the service staff, Ms. Huang, still tried her best to help. | was the most helpful and provided the auxiliary equipment at hand
in a timely and considerate manner so that | could sign smoothly. Ms. Huang was soft-spoken and patient during the service process,
making me feel very at ease and cordial, which enabled me to complete all the business | needed to handle during this trip. When we
wanted to know about the contents of your company's credit card, Ms. Huang also showed professional and detailed explanations,
allowing me to fully understand the advantages of this card and apply for it.

Thank you for having such a high-quality staff in your company to serve customers. Thank you for your kind service! (Mr. Liao)

-

('555{

This afternoon | went to the Hsin Tien branch to apply for online banking services. The process was much more complicated than |
expected, but the SCSB's staff who helped me handled the process patiently and actively consulted senior staffs if | didn't understand
anything. ; And she still handled the customer's needs without haste even when it was almost 15:30. | am grateful to her. (Mr. Chen)

-
an

~N

| would like to commend the Feng Yuan Branch's assistants and service staff because my uncle received a scam call (the other party
pretended to be me and wanted to borrow money from my uncle) and asked my uncle to remit money to my friend. So my uncle went to
Feng Yuan Branch to remit NT$ 200,000. The SCSB staff repeatedly confirmed whether my uncle knew my friend. My uncle lied about
knowing him and insisted on remitting money. After the remittance, my uncle called me to confirm whether my friend had received the
money. Until then he did realize that he had been defrauded. | quickly notified Feng Yuan Branch, and with the prompt assistance of the
SCSB staff, | successfully intercepted the payment. | hope the SCSB will reward her. (Ms. Fu )

J
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Thank you, Chung Li Branch. When | wanted to transfer from my other bank account to my account at SCSB, | miskeyed the account
number and the account was transferred to an account that was not my own. | immediately contacted the Chung Li Branch where |
opened my account, for assistance. When the manager found out, he first checked my identity carefully, helped me communicate with
the other party to the wrong account many times, actively coordinated the remittance, and repeatedly reassured me not to be nervous.
They will try their best to assist me and make me feel at ease. Thank you very much!
After that, the money was successfully recovered and remitted to the correct account | wanted to remit. | am grateful and happy. Thank
you again to everyone at the Chung Li Branch, especially the manager who helped me coordinate this process, which made me very
secure. | will be more careful in the future, I'm sorry for troubling everyone! (Ms. Qiu)

-
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M Fulfill Consumer Protection

The inter-departmental Consumer Protection Committee has been established to fulfill the principle of fair customer treatment
and handle and track the dispute over financial products. To continue to reinforce the management system and measures of
our principle of fair customer treatment, the Establishment Regulations of Consumer Protection Committee was changed to
our Establishment Regulations of Consumer Protection and Fair Customer Treatment Committee. The change was reported to
and approved by the Board of Managing Directors in 2022. The committee convener, committee member and director-general
are President and the unit manager of relevant unit, respectively. The function of the committee is adjusted. Meanwhile, the
responsible unit of consumer protection and fair customer treatment is changed from Channel Management Department to
Head Office to show how much we care about financial consumer protection and fair customer treatment.

» Consumer Protection and Fair Customer Treatment Committee Composition

The president

Head of Head Office Strategic Planning

Director general

i President/Senior Executive Vice President/Corporate Banking Department/
! Personal Banking Department/Wealth Management Department/

| Insurance Agency Department/Trust Department/Treasury Department/

i Deposits Department/Digital Banking Department/Credit Card Center/

i Call Center/Risk Management Department/Compliance Department/

! Legal Affairs Department/Head Office Strategic Planning

:g; of relevant units

(& Compliance officer |

Besides this, the SCSB complies with the regulations for principles of product or service suitability. Before drawing up a
contract for financial product or service with the financial consumer, the SCSB fully understands the information of financial
consumer and checks if the product or service is suitable for the financial consumer. For the review meeting regarding
launching of the trust and insurance product, before the launch and sale of any financial management product, the SCSB
will assess and review the content, legality and risk attribution of the product at the aforementioned review meeting. The
product can only be launched for sale after its review is approved. The product review mechanism is for the protection of the
investors' rights. The mechanism serves a medium for the SCSB to realize the corporate social responsibility.

If there's a new product/service we never undertook, or before each unit submitted the application to the competent authority
or took on business, relevant review documents shall be submitted based on regulations and submitted to the Compliance
Department for new product and service compliance review. The chief compliance officer of the Head Office claims that the
product or service meets legal and internal regulations and leaves a signature to show that he takes the responsibility for
approval. This ensures that the operating activity meets legal and internal regulations. When a customer desires to purchase a
financial product, he/she needs to finish the Know Your Customer (KYC) survey. The purpose is for the SCSB to assess the risk
tolerance of the customer before providing relative financial services. The sales control mechanism regulates the salesperson
to recommend the suitable product (Know your product, KYP) to the customer based on his/her investment attributes.

The trading system of online bank platform and branch verifies whether or not the product risk capacity is suitable for the
customer. The mechanism will help realize the goodness of fit review of the product. The salesperson is responsible for
carefully helping the customer assess the investment and financial management products to be purchased. These will help
the customer not to exceed the investment risk he/she can tolerate. To fully know the customer and provide the financial
management service that fits the customer's need, the SCSB established a control mechanism for the after sales service. We
will regularly and occasionally review the customer's investment status to secure the customer's investment assets.

5 [
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1.7 Privacy Information Protection

A Personal Data Protection Policy and Measures

"The SCSB Group Personal Data Protection Policy" has been drawn up to set up the basic management structure of the
personal data protection system in the SCSB and its subsidiary. The Policy also guarantees the rights of the owner of personal
information. In addition, the SCSB's "Personal Data Management Policy" and relevant management guidelines are based on
the "Personal Data Protection Act". "The SCSB Group Personal Data Protection Policy" specified that the SCSB and its suppliers
must comply with the Policy to realize and reinforce personal data protection. The SCSB's personal data protection system
was certified for Personal Information Management System (PIMS) in 2016. The SCSB set up the Personal Data Protection
Management Team. Via risk evaluation, security regulations, system management, process improvement and education
training, the SCSB continues to conduct Plan-Do-Check-Act (PDCA Cycle) to strengthen and protect customer's personal
data obtained during the personal data life cycle. Meanwhile, the SCSB adopted the three lines of defense of the international
management Best-Practice to guarantee customer privacy through systematic group risk management procedure. Collection,
handling and use of personal data at the SCSB complies with the "Personal Data Protection Act".

2nd line of defense 3rd line of defense

®

Audit regulation
compliance inspection

1st line of defense

:
|
|
' /=y
|
D oite

o e
|
! Management and supervi-
: sion of the implementation
I of personal data protection
|
|

mechanism

Self-check by the unit

S

— e e = —————————

1st line of defense: All units shall execute the internal control procedure effectively for daily work associated with personal
data protection. They shall implement self-check and self-evaluation and correct and improve the defects
during self-check immediately.

2nd line of defense: Be responsible for setting up the personal data protection mechanism and evaluating the effectiveness of
implementation. Regularly report the outcome for implementation of personal data protection mechanism
to the Board of Directors or top management.

3rd line of defense: The audit unit is in charge of checking the compliance to and implementation of our internal regulations
and internal control system every year. Customer privacy is listed as one of the essential check items.
Defects during checking will be rechecked and improvement must be guaranteed.

The SCSB includes "Personal Data Protection" as part of the compliance risk self-assessment items from time to time, with
each domestic unit performing its compliance risk self-assessments. If any assessment reveals a high level of risk, the unit
should propose improvement plans and implement them accordginly.

To prevent customer data breaches and enhance the response capabilities to incidents of personal data infringement, the
SCSB has established the "The Regulations for Reporting and Handling of Personal Data Security Incident". When a suspected
personal data security incident occurs, the unit's Legal Compliance Officer should report it to the unit supervisor and make
an initial assessment of the incident’ s severity right away. Thereafter, the Personal Data Protection Management Team should
be notified immediately to ensure the proper handling of the personal data security incident and protect customers' rights.
This involves communicating compensation plans and other necessary measures with customers. Subsequently, a security
incident review meeting will be convened with relevant unit supervisors to formulate mitigation and prevention measures.
Disciplinary actions against relevant personnel involved in the incident will be taken according to internal regulations.

In 2023, the SCSB received a letter from the local authorities stating that a data breach incident had occurred (accounting for
100% of exposed personal information) and was fined NT$10 million by Financial Supervisory Commission (FSC). In addition,
according to the letter issued by FSC, the number of the SCSB's customers' personal information breaches in this case was
14,010, which was 0.68% of the statistical population of customer personal information held by the SCSB. Moreover, relevant
units have gradually improved monitoring of the use of "external storage media (USB)", strengthened access log management,
and updated user access rights based on the principle of least privilege to enhance control measures.
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» Reporting level of incidents on all levels

Incident level Rules for judgment Reporting level

« Occurred to at least 10clients a day.
Personal information

« Over 100 personal data entries leaked in one incident. protection manage-

| | |

| | |

| | |

| | |

| | |

| | |

: « Media attention or coverage, the client filed a litigation or the law : Hight : ment team and Au-
Laval T ‘ ‘ | diting department.

o I enforcement authority requested for investigation, normal operation or | I
incident | ) A 1 1

. therights of lots of subjects is endangered. ‘ ‘

| | |

| | |

| | |

! | | . .

Personal information

Level 2 |+ Personal data security incidents other than the Level 1 incident | Low | protection management
incident | | | team

| | |

| | |

We follow the "Standards Governing the Security of Personal Data Files for the Designated Non-government Agency"
established by the Financial Supervisory Commission to establish relative internal regulations for the personal file security
maintenance. To prevent personal information from being accessed inappropriately, control measures have been established
for the regulations and systems of related operations. These will effectively secure personal information, protect the cus-
tomer's right to personal information security, and maintain information security and privacy.

The SCSB has paid great attention to the security of personal data protection and adhered to the "Implementation Rules of
Internal Audit and Internal Control System of Financial Holding Companies and Banking Industries" since 2017. A certified
public accountant (CPA) conducts on-site audits of the design and implementation of the SCSB's personal data management
system, and the relevant results are submitted annually to the FSC for review and approval. In addition, the SCSB has
commissioned an accountant to conduct a bank-wide personal data protection audit in 2023.

4 Customer Rights Notification

To respect the rights of customers to exercise their personal information, the SCSB formulates the "Personal Data Management
Policy" to inform customers of the purpose of use of personal information, the type of personal information, the duration, area,
target and method of use, the rights and methods in line with the Personal Data Protection Act. Similarly, the subject may
exercise his rights in accordance with Article 3 of the Personal Data Protection Act and freely choose to provide his or her
personal data when failing to provide impact harnessing the interests of subjects, and the impact on the subject's rights and
interests if he or she fails to provide his or her personal data at his or her own choice.

The SCSB's website also clearly states "Notification for the Contents of the Obligation to Inform the Practice" based on Article 8,
Paragraph 1 of the "Personal Data Protection Act" with the following key points:

- The type of personal data and information collected

- The purpose and use of personal data collected

- Protection for the type of personal data collected

- Our retention period of collected personal data based on regulations and the purpose of business

- The subject and situation of use of personal data by the third-party

The SCSB fully informs customers of their rights to give prior consent to rights to opt-in and opt-out, request access to data
held by the SCSB, and request data correction, deletion, removal of personal data (including transferring personal data to
other data service providers), termination of processing and utilizing data accordingly.

In addition, in order to enhance customers' understanding of the SCSB's personal data protection measures, the SCSB has set
up a Personal Data Protection Q&A section on its webpage which enables customers to quickly acknowledge the SCSB's per-
sonal data protection mechanism via simple and easy dialogues. As for putting customers’ personal data into secondary
usage, which refers to initiating telemarketing on customers with a collaborative relationship in accordance with the Personal
Data Protection Act and other regulations, the amount of calls accounts for 7.65% of the total number of the SCSB's natural
and legal persons. Moreover, internal regulations have been established to cater above activities and further comply with the
following principles:

1. Seek customers' prior written consent or authorization

2. Evaluate customers' ability to maintain confidentiality of customer data critically before establishing a sound partnership

3. Transfer encrypted end-to-end customer data with collaborative partners, and only authorized persons could utilize data for
business purposes

4. Conduct both regular and spontaneous audits on collaborative partners to examine operations in compliance with
legitimacy.
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1.8 Digital Finance and Service Innovation

The SCSB's digital development continues to adhere to the vision of becoming a bank with the best digital experience in the
minds of customers, focusing on customer needs and based on data analysis, providing customers with indispensable and
convenient financial services, and becoming a guide for business departments and branches. A good helper for retaining
guests. In addition, the SCSB has long participated in the Fintech Innovation Park and has become a member of the Enterprise
Lab, maintaining good interactions with the park's new startups. Through the Enterprise Day activities held regularly in the
park, the SCSB arranges for new startups to communicate with relevant departments of the SCSB and jointly seek cooperation
opportunities. The results of digital financial promotion in 2023 include an increase of 1.1% in the number of active users of
e-World Banking (eWB), a 17.4% increase in mobile banking users, and a growth of 50.2% in digital accounts. In the future, the
SCSB will continue to improve its digital service content. Every year, it actively evaluates the introduction of various Fintech new
technologies or cooperates with new startups to develop new business models for various digital services.

Looking forward to 2024, the SCSB has budgeted various system construction, new function development, and Fintech-related
cooperation projects, and will continue to promote the development of various digital financial businesses in conjunction with
the organizational restructuring of the Digital Finance Department.

The main promotion projects are as follows:

The SCSB has launched a new personalized online

banking system construction project in August 2022 RELE . HERLEERWELERA
to provide general customers with new personalized LT E ]
1 online banking services. It hopes to continue to : =
Personalized __, improve the usage and satisfaction of online bank- @~ q _
neg;/n?(ri\rl‘gne J ing selrvices. It is exp.ected to be completed in 2024 ' 3 wrese ey
system and will be launched in three phases.

The SCSB has launched a corporate online banking APP service for corporate
customers in 2022. This service uses NFC sensing technology to execute
single transactions in Taiwan dollars, demonstrating the SCSB's innovation in

2

Corporate improving transaction convenience and security. The SCSB plans to launch
onl meA'lD)Snkmg the service in 2024 In the first quarter, it provides multi-lingual, Taiwan dollar
bulk, and Taiwan dollar salary transfer transaction services. In the future, the

SCSB will continue to expand the service scope of the APP to ensure that it Introduction to the Global One

can meet the diverse financial needs of customers. P MBI (el A

Recons?ru ction The SCSB plans to carry out a corpor.ate online banking §ystem r(-?con.stfuction projec.:t to create a
of corporate one-stop comprehensive financial service platform. In addition to simplifying the existing functional
online banking processes, it will re-create a visual, autonomous, scenario-based and intelligent experience and add
intelligent monitoring and early warning functions. Provide business users with the most secure services.

|

The SCSB plans to provide exclusive text customer service for corporate
customers in the first quarter of 2024 on Line's official account; and provide
intelligent and convenient services through SmartRobot, presenting frequently
asked questions in graphic cards, processes, and videos to guide customers
to quickly obtain answers. ; In the future, we plan to expand the application to
live phone customer service LINE CALL. LINE official account

LINE official

account text
customer

service

%

In line with government policies, the SCSB has completed the first phase (wholesale) and second phase
(universal) pilot plans for retail payment scenarios, hoping to provide specific groups with solutions to their
transaction pain points and shorten transaction times. In the future, we will continue to carry out the next
phase of pilot projects in line with policies, pay attention to the application of international digital curren-
cies, and develop an ecosystem suitable for digital currencies.

Digital
currency
applications

—

In 2023, the SCSB adjusted the Digital Finance Department into the Digital Finance Business Depart-
ment, which is responsible for the operation, marketing, risks, and operations of digital financial business.
It has a FinTech Department, a Digital Strategy Department, and a Digital Marketing Department, which
are respectively responsible for the Innovation and application of financial technology, digital financial
business promotion, digital product research and development and training of digital talents, etc.

Organizational
transformation of
the Digital
Finance Depart-

&

ment
As a brand developed by the SCSB for young people, |, s s sessass ol |
we plan to launch the CloudBank APP online virtual =  =tredd
channel, covering functions such as planning, payment, ?\%?:,‘I-‘isn‘
CloudBank —= accounting, and invoicing. It uses a gamified interface to ' Lt
digital brand integrate various bank services and preferential informa- st o e e
tion and incorporates external partners’ Product informa- P 1.96%
tion to create new products and business models. 7 E ﬁgm Cloud Bank by SCSB
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AMK MFI (Cambodia)

AMK is committed to building a safe and easy-to-use mobile bank. Its functions include online account inquiry and
transfer, mobile payment, fund transfer between Bakong member banks (Bakong is a blockchain payment system
launched by the National Bank of Cambodia), and scanning QR codes to pay (supports AMK PAY, Bakong, KHQR,
and UnionPay) and other multiple functions. In 2023, the number of mobile banking users increased by 264,000;
merchants increased by 62,000.
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2.1 Sustainable Finance

2.2 Climate and Natural-related
Information

2.3 Green Operations

2.4 Sustainable Procurement and
Supplier Management

e Y ey 13 2
Themes in line with GRI Kev Material | Prioritized Stakeholders
Topic Standards ey Waterial Issues for Reading

GRI 302 Energy o Sustainable finance « Financial institutions
GRI 303 Water and Effluents « Climate strategy and management ~ * Suppliers
GRI 305 Emissions e Customers
GRI 306 Waste ¢ Organizations associated with
GRI 308 Supplier Environmental the environment
Assessment

GRI 414 Supplier Social Assessment

With attention drawn to the effects brought by global warming and climate change, the SCSB strives to influence
its financial peers to co-develop green and sustainable products and services, assist Taiwan in smoothly shifting
into a low-carbon economy, and reach net-zero emissions eventually. When it comes to daily operations, the
SCSB has actively engaged in promoting energy conservation and emissions reduction, providing customers
with paperless banking service, and introducing its headquarters with the concept of green building design to
gradually become a role model in the sustainability field. Meanwhile, in order to cope with the impacts of climate
change, the SCSB has implemented the structure of Task Force on Climate-Related Financial Disclosures (TCFD),
announced by the Financial Stability Board (FSB), into its system to critically assess climate-related risks and
opportunities, design effective reactive measures based on scenario analysis, and enhance corporate climate
resilience while fulfilling the goal of sustainable developments.
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2.1 Sustainable Finance

The SCSB works collaboratively with government guidelines, plans out products and services by resonating with the green
finance aspect, and supports the development of diverse industries, including solar power, green tech, and key start-ups. In
addition, as the Financial Supervisory Commission (FSC) has actively promoted the "Green Finance Action Plan 3.0" since 2022,
the SCSB projects to advance both investing and financing business for the Six Core Strategic Industries and other green energy
industries wholeheartedly to fulfill the goals of sustainable developments and net-zero emissions. Furthermore, the SCSB officially
joined the Equator Principal Association back in October 2022 where the firm would adopt the "Equator Principles 4 (EP 4)",
proactively conduct potential environmental and social risk management targeting credit cases, empower business partners to

fulfill their environmental protection goals and social responsibilities, as well as optimize the sustainable finance impact.

For investments and financing businesses involving high carbon-emitting fossil fuels, the SCSB has set the following phased

reduction targets:

Unconventional Oil & Gas Coal Enterprises

. Financing:

—

. Financing:
e As of 2023, the SCSB will no longer undertake new financing
in the unconventional oil & gas industry

e The SCSB currently does not hold any credit positions in
unconventional oil and gas
Decarbonization 2. Investment:

strategy e Starting in 2023, the SCSB will no longer undertake new
investments in the unconventional oil & gas industry

e Setting 2023 as the SCSB's base year, the investment
positions will reduce by 50% by 2030

® |n 2040, there will be no investment position in unconventional
oil & gas

e Criteria for Identifying Unconventional Oil & Gas Industries
in Financing Activities * Enterprises with unconventional
oil & gas production-related business activities (including
extraction, production, and infrastructure projects) for over
30% of revenue

e Criteria for Identifying Unconventional Oil & Gas Industries in
Investment Activity * Enterprises with unconventional oil &
gas production accounting for over 30% of revenue

e Including oil and gas produced or extracted through
unconventional techniques, such as shale oil and gas, tar
sands, Arctic oil and gas, deep water oil & gas, ultra-deep-
water oil & gas, and liquefied natural gas derived by non-
conventional extractions

Applicable
scope*

1

As of 2023, the SCSB will no longer undertake new financing
in coal enterprises

Setting 2023 as the SCSB's base year, the financing
positions will be converted into 0 by 2040

. Investment:

Starting in 2023, the SCSB will no longer undertake new
investments in coal enterprises

Setting 2023 as the SCSB's base year, the investment
positions will reduce by 50% by 2030

In 2040, there will be no investment position in coal
enterprises

Enterprises with coal-related business activities account for
over 25% of revenue

Including coal mining, coal power, and coal infrastructure
(such as coal processing plants, railways for coal
transportation, receiving stations, pipelines, etc.) Specific
industries involved may include sand and gravel extraction
and other mining activities, electricity supply, railway
transportation, and coal product manufacturing

Investment services: Including active investments in stocks and bonds, passive investments, and third-party managed

. investments
Business scope

financing/project financing

Note: The applicable scope does not include investments or financing for state-owned enterprises in different countries or funding for

sustainable transition purposes.

Financing services: Including credit lines/lending activities, underwriting fixed income product activities, and infrastructure

and energy technology developments.

\_

Issuing Sustainable Bonds to Empower Green Industries

The SCSB follows the "Green Bond Principles 2023", set up by the International Capital Market Association (ICMA),
and the "Green Bond Investment Plan" developed under the Taipei Exchange's (TPEx) "Operation Directions for
Sustainable Bonds". Moreover, the SCSB's first-ever sustainable bond was released in 2023 with a total amount
accounting for NT$2 billion focusing on renewable energy, energy efficiency improvement, pollution prevention,
water resource conservation, water waste management, and affordable social housing. On the one hand, in
2023, the total cases of the SCSB's green credits, which were in line with investment plans and the Joint Credit
Information Center's (JCIC) guidelines, were 934 with its remaining balance of NT$14.5 billion. On the other
hand, the SCSB also underwrote NT$500 million green bonds with funds utilized in sectors of renewable energy
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SCSB's Credit and Debit Cards Achieved Carbon Neutrality
Claim Verification

The whole series of the SCSB's credit and debit cards (with the EasyCard
function) have undergone third-party verification and obtained the Ministry of
Environment's Carbon Footprint Label in 2023, which makes the SCSB's debit
cards become the first-ever labeled cards in the financial service industry. In
addition, starting in 2022, the SCSB has issued a new series of environmentally
friendly credit and debit cards to effectively calculate the amount of COZ2e.
Similarly, in February 2023, both products were awarded with the Ministry of
Environment's Carbon Footprint Label Certificate. Following in October 2023, the
SCSB further obtained carbon neutrality verification targeting its credit and debit
cards as well as attained PAS:2060:2014- Carbon Neutrality Claim Certification.

ENTER - .
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A Sustainability Engagement with
Customers

The SCSB projects to closely engage with clients by
following the "Regulations for Sustainable Development
Engagement" and designing the "SCSB Sustainability-
linked Credit Extension Guidelines" to promote sustainable
credit business. Moreover, the SCSB serves itself as the
benchmarking management bank, and clients who achieve
ESG indicators such as GHG emissions intensity, water
consumption per unit of revenue, water consumption per
unit of production, electricity consumption per unit of
production, wastewater emission intensity, and suppliers'
social responsibility, would benefit from rate cuts in return.
This way, clients' adherence to ethical management, environ-
mental protection goals, and the fulfillment of achieving the
sustainable finance management policy would be more
effective consequently. At the end of 2023, the SCSB had
processed 28 Sustainability-linked loans, with a total credit
balance of NT$17.222 billion. Apart from internal guidelines,
the SCSB aims to further promote ESG-centric consulting
services in 2024 and assist SMEs in achieving low-carbon
innovation developments, offering infrastructure-centric
project loans for factories categorized under government un-
registered and certain ones. At the end of 2023, the SCSB
assisted in the completion of 288 applications, with a total
lending balance amounting to NT$1.518 billion.

The SCSB finished setting up the sustainable investment
sector, which is a specific page within the SCSB web-
site, in 2023 with a view to having stakeholders and in-
vestors acknowledge the concept of sustainable invest-
ment and the social impacts made by their investment
decisions. Likewise, the SCSB also furnished an ESG-
themed investment web page where sustainable invest-
ment-conscious enterprises and individuals were wel-
comed to critically choose from ESG funds and overseas
bonds. Lastly, there were a total of 16 listed funds meet-
ing the Financial Supervisory Commission's (FSC) ESG
fund criteria in 2023 with an accumulative amount of 47
listed funds in the same year.

The SCSB's "Standard for
Sustainable Development Promotion”
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A Responsible Financing

The SCSB not only follows the "Equator Principles" and the "Principles for Responsible Banking (PRB)" but formulates the
"Guidelines Governing SCSB's Responsible Lending", "Guidelines for Loans Applicable to the Equator Principles’, the "SCSB
Sustainability-linked Credit Extension Guidelines", and "Credit Risk Management Policy" to review ESG risk factors deriving from
lending applicants, investigate thoroughly negative sustainable information, and assess the potential impacts. Additionally, the
extension of credit should take the following criteria into consideration, namely monitoring the status of credit applicants after
granting loans, reviewing from time to time whether credit applicants fulfill their corporate social responsibilities, and proactively
developing reactive plans for fear of credit applicants exerting potential negative sustainable impacts.

I&\
0'&0 - All SCSB staff are required to explain the ESG factors to both enterprises and individuals
m_m before engaging in new credit business
Business - Communicate ESG risks and opportunities with both enterprises and individuals via the
engagement SCSB's officail website, social media, marketing material, promotional advertising, mobile

apps, and service/products application forms. The coverage rate is 100%

07_,/ - Screen (KYC/CDD) customers to avoid associating with high-risk ESG industries and
ESG issues covering anti-money laundering, environment, human rights, labor relations,

and corporate social responsibility

- Review (KYC/CDD) whether clients fall under the categories of the Six Core Strategic
Industries, green energy industry, and other ESG-friendly industries

- Refuse to conduct business with clients in coal mining, new coal-fired power plants,
unconventional oil and gas, rainforest logging, tobacco manufacturing, arms (excluding
local governments' defence industries), gambling industry which is not for public welfare

Understand
customers and the
screening list

Seek for
authorization

- Seek approval from relevant authorities after describing the result of ESG factor assess-
ment comprehensively
- ESG factors could affect the interest rate criteria and credit extension

nta
- ad - Review from time to time whether the customer fulfills environmental protection, corporate
?, ethical management and social responsibility
Follow-ups - If ESG risk factors are found within clients' core business and behavior, clients' granted
loan amount could be retrieved by the SCSB gradually and encounter denial in terms of
loan extension

Credit Business with the Six Core Strategic Industries

The SCSB actively provides funds to the Six Core Strategic Industries, empowers economy transmissions, and aids in industry
recovery. In 2023, there are 14,033 credit cases in total with the credit balance accounting for NT$140.6 billion.

Types of credit Balance (NT$ thousand)

Information and digital industries 47,891,131
Cybersecurity industry 30,853,338
Precision health industry 13,525,862
National defense and strategic industry 69,060,696
Strategic and stockpile industries 54,375,262
Green and renewable energy industry 49,120,950

Note: As the Six Core Strategic Industries contained double-counting ones, the balance amount applied to each column would not be
consistent with the credit balance of the Six Core Strategic Industries.
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Credit Business with Green Energy
Infrastructure

To achieve the net-zero goal in 2050, the SCSB supports
the development of green energy infrastructure and
encourages customers to invest in the construction of solar
power plants, wind power plants, and renewable energy
systems and plants. In 2023, there are 403 credit cases in
total with the credit balance accounting for NT$4.59 billion.

Types of credit Balance (NTS$ billion)

Solar power 2.94

Offshore wind power 1.65

Project financing

Sustainability-linked

Chapter 3 Chapter 4 @
ble Society — Always Caring Appendix

ESG Corporate Credit in 2023

i | e | 25507

Green credit

(see Note below) 934 14,549,955

G 28 17,222,013

Note: The criteria of green credit is in line with the Joint Credit

Information Center's (JCIC) definition of green credit.

The SCSB's project financing business complies with the requirements of "Guidelines for Loans Applicable to the Equator
Principles". Internal experts and independent third-party organizations evaluate the environmental and social risks of
projects, categorizing them into three levels, namely A, B, and C. The evaluation includes human rights, climate change, GHG
emissions, and biodiversity, as well as environmental and social management systems and plans to bolster and implement
environmental and social risk management for project financing cases. In 2023, there were 2 cases applied to the Equator
Principles and underwritten by the SCSB with detailed information below.

Events

Class C
energy
storage
system-
NT$4.1 bil-
lion and 8-
year term
syndicated
loan

Class
B solar
fish farm-
NT$15.8
billion and
3-year term
syndicated
loan

Affected environmental and social aspects

e The parent company executing the project holds ISO

9001: 2015 Quality Management Systems, ISO 14064-
1:2018 - Greenhouse Gases Part 1, and ISO 45001:
2018 Occupational Health and Safety Management
Systems

Due to Standards for Determining Specific Items
and Scope of Environmental Impact Assessment
for Development Activities, set up by the Ministry of
Environment, per project is recognized as energy
storage equipment instead of power generation one
with a 2.5 km underground electric transmission line that
does not exceed 50 km and is waived of conducting
the environmental impact assessment accordingly
as well as follow "Standards for Determining Specific
ltems and Scope of Environmental Impact Assessment
for Development Activities'issued by the Ministry of
Environment

Per project is not located upon any pivotal wetland
with a 6.53 km underground electric transmission line
generating 161 KV that does not exert detrimental
environmental impact and is thus waived of conducting
the environmental impact assessment

Management measures and results

The project obtained the Taiwan Power Company’ s review
opinion on the energy storage system’ s parallel operation and
plans to establish a 200 MW energy storage system parallel
project in Liuying District

Per project adopts the Environmental and Social Management
System (ESMS), covering policies, identification of risks and
impacts, management programs, organizational capacity and
competency, emergency preparedness and response, stakeholder
engagement, monitoring and review, etc.

Appointed external consultants to conduct due diligence and
asked a third party to perform the due diligence review

Per solar fish farm consists of 242 MW nameplate capacity

Per project adopts the Environmental and Social Management
Plan (ESMP) and the Environmental and Social Management
System (ESMS), covering policies, identification of risks and
impacts, management programs, organizational capacity and
competency, emergency preparedness and response, stakeholder
engagement, monitoring and review, etc.

Appointed external consultants to conduct due diligence and
asked a third party, DNV, to perform the due diligence review

Note1: In 2023, there were 2 cases applied to the Equator Principles. However, the Class B solar fish farm project will take effect in 2024,
and the EP stated the disclosing scope includes effective projects in the previous fiscal year. This way, disclosed information on the
SCSB's website would apply to the Class C energy storage system project only.

Note 2: To ensure compliance of Equator Principles, the environmental and social risk team will consider external independent third-
party assessment opinions, such as TUV. Additionally, the SCSB had also obtained limited assurance from Deloitte Taiwan for two
Equator Principles cases in 2023.
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» Environmental and social risk evaluation process in the Equator Principles

- C L.
@/ \ % 4-'@-»

o= ol
Evaluate whether Internal External The environ- Monitoring for Prepare an
a new case is experts experts mental and post-loan annual report
applicable to the conduct conduct social risk environmental for disclosing
Equator environmental environmental team performs and social risk the Equator
Principles and social risk and social risk review Principles
evaluation evaluation

Green Building Loans

To encourage the public to purchase green buildings, the SCSB offers creditors the "Green, Own Home" limited-time mortgage
plans under the condition of collaterals bearing the "Green Building Candidate Certificate", the "Green Building Label", or the
"Smart Building Label" recognized by the Ministry of the Interior (MOI). In 2023, 667 loans applications were approved, with a
balance around NT$7.8 billion.

M Responsible Investment

The SCSB follows the "Principles for Responsible Investment (PRI)" and the "Stewardship Principles for Institutional Investors"
to formulate regulations such as the "Regulations Governing Responsible Investment”, "Regulations Governing Climate Risk
Investment Management", and "Stewardship Standards", to dedicatedly develop green finance. In addition, through integrating
ESG factors into investment decisions, promoting responsible investment and stewardship, and amplifying the sustainable
influence within the financial services industry to foster a sustainable financial ecosystem. The discretionary asset management
firms contracted by the SCSB have all signed statements of the "Stewardship Principles for Institutional Investors", covering
100% of the environmental, social, and governmental risk in the investment process.

- The SCSB would not invest in coal mining, tropical rainforest logging, the tobacco
industry, Polychlorinated biphenyls (PCBs), nuclear weapons, and illegal gambling

- The SCSB refrains from investing in projects involving pornography, drugs, money
laundering, terrorist activities, forced labor, child labor, or violations of human rights.
Furthermore, investments were also avoided in cases where the Board of Directors
conducts businesses that violate laws, articles of association, or shareholder meeting
resolutions, and have a significant impact on the rights of shareholders or investors.

Exclusion list

Secccccc e c——c——————————

..........................................................................................

- ESG due diligence was conducted for investment targets involving environmental
pollution, social disputes, and poor corporate governance, or for industries or
companies involved in potentially contentious issues.

- ESG indicators from domestic and international impartial organizations were incorpo-
rated into investment evaluation criteria, prioritizing companies with low to moderate

Screening standards ESG risks as investment targets.

..........................................................................................

c - Continued to monitor, analyze, and evaluate ESG-related information on investment
targets after the investment, and evaluated whether to change investment strategies
or limit quotas.
- Discretionary trustees must adhere to SCSB's list of prohibited activities.

Due diligence
governance
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ESG-related Investment and Investment Products

The SCSB investment decisions targeting firms are highly associated with whether a firm is selected by the DJSI constituent
stock. Moreover, the SCSB actively invested in targets listed in databases such as Bloomberg L.P. that meet sustainable
indicators. As of the end of 2023, the total balance of ESG-related equity and bond investments was roughly equivalent to
NT$146 billion, possessing roughly 58.11% of the total equity and bond investments. There were 64 ESG-related investment
products with a total AUM accounting of over NT$1.1 billion.

— ESG-relevant Investment Categories Balance (NT$ billion)

Outstanding sustainable firm equity

investment (e.g. DJSI and CommonWealth 7.539
Equity investment Magazine's CSR Awards)

ESG rated equity investment 2.322

Green bond 7.132

Social bond 2.660
Bond investment

Sustainability bond 6.666

ESG-rated bond 119.75

Note: ESG ratings are derived from Bloomberg queries for investment targets with E, S, or G ratings.

ESG-related Investment Product Categories AUM (NT$ million)

ESG fund (registered in the ESG fund section) 316.6

ESG overseas bond (registered in the ESG fund section) 819.305

» G
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2.2 Climate and Nature-related Information

According to the Global Risk Report 2024 from the World Economic Forum (WEF), climate change and environment-related
risks will continue to pose serious threats to the world in the next decade. These risks include extreme weather events, critical
changes to Earth systems, biodiversity loss, ecosystem collapse, natural resource shortages, and pollution. Responding to the
impact of climate change has become a global challenge, and in recent years, governments around the world have proactively
formulated regulations to address it, including net-zero emissions targets. In January 2023, Taiwan also amended the "Climate
Change Response Act' to include a net-zero emissions target by 2050. As more climate-related regulations are launched for
various industries, businesses face both challenges and opportunities.

In response to numerous climate-related risks and opportunities, the SCSB has continued to uphold the framework of FSC’ s
Domestic Bank Climate-related Financial Disclosure Guidelines. In 2024, the Board of Directors approved the SCSB’ s
"Guidelines Governing Nature and Climate Risk Management" to identify and analyze significant nature-related and climate-
related risks and opportunities within the SCSB’ s business activities. This enhances the SCSB’ s governance and strategies
in addressing nature and climate change issues. At the same time, the SCSB has set indicators and targets to regularly monitor
management practices and respond to stakeholders' concerns about how the SCSB fosters nature and climate resilience in the
financial services industry.

4 Governance

The Board of Directors at the SCSB is the highest governing body of nature and climate change-related issues. Additionally,
regular reports and recommendations from the Risk Management Committee and Sustainable Development Committee enable
the Board of Directors to effectively develop and establish policies and procedures for nature and climate risk management.

» The Responsibilities and Duties of the SCSB's Nature and Climate Risk Management Unit:

Board of Directors « Lead the SCSB's environmental, social,
and governance (ESG) strategies.

* Review the target and performance of the

* Review nature and

climate manage- Risk y ! SCSB's nature and climate actions.
ment recommen-  4- Management’ i

dations and - H

reports. Committee

* Promote and implement ESG

) goals related to environment,

Sustainable Development society, governance.
Committee * Report the implementation

) outcome of nature-related and
Convener: President climate-related ESG targets.

( » Assessing natural and )
climate-related risks and .
Environment

response measures C el i » Promote green finance and
*Promote and implement Susta|nab|||ty Fllar?:regg%':ebalsn responsible investment
nature and climate action Team
plans
J/ \ J
e A e A

« Ensure that nature and climate
change risks are adequately
identified, managed, and Risk
addressed when conducting
transactions or providing
funding to clients in highly
climate-sensitive industries.

» Promote green finance and
responsible investment
businesses, gradually
establishing the SCSB's
leadership  position in
sustainable finance in the
capital market.

Treasury
Department

Management
Department
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Article 6 to 8 of the SCSB’ s Guidelines Governing Nature and Climate Risk Management,

e Risk Management Committee: Per the authorization of the Board of Directors, the committee should exercise care of
a prudent manager by conducting at least an annual review of nature and climate risk issues, as well as submitting
recommendations and reports to the Board of Directors.

e Asset and Liability Management Committee: Responsible for reviewing nature and climate risk management-related
regulations submitted by the Risk Management Department and examining lending and investment portfolios. This is to
ensure that financial risks associated with natural capital or climate change comply with nature and climate risk management
policies.

e Sustainable Development Committee: Responsible for reviewing strategies, risk management, indicators, and goals related
to nature and climate issues, and regularly monitoring their progress. The Sustainable Development Committee convenes
regular quarterly meetings and reports to the Board of Directors at least once a year on the implementation outcome of
nature and climate strategy-related goals.

Under the leadership of the President, the Sustainable Development Committee acts as the consolidating and guiding unit
for the SCSB’ s sustainability development and nature and climate risk management. The committee convenes quarterly
meetings to review the outcomes of climate-related policies, regulations, risks, and opportunities. The responsibilities of the two
climate risk-related groups are:

e The "Environmental Sustainability Team" is led by the Risk Management Department and the head of the department. The
team is responsible for overseeing nature capital and climate change-related issues, coordinating with various business
units to identify risks and opportunities, and implementing action plans related to nature capital and climate change and
environmental protection response measures. This ensures that nature and climate risks are adequately identified, managed,
and addressed when conducting transactions or providing funding to clients in highly nature-sensitive or climate-sensitive
industries.

e The "Responsible Finance Team" is led by the Treasury Department and the head of the department. It is responsible for
promoting the sustainable development of credit extension standards, green finance, responsible investment, and other
relevant businesses, as well as implementing due diligence governance. This ensures that the SCSB maintains a strong
foothold in the capital market and gradually establishes its leadership in the field of sustainable finance.

According to Article 24 of the SCSB's "Guidelines Governing Nature and Climate Risk Management", it is the responsibility of
the Risk Management Department to gather and summarize the information and reports on natural and climate risks provided
by each responsible unit at the end of the previous year. These reports are to be submitted to The Sustainability Development
Committee on an annual basis. After consolidating and analyzing this information, the Risk Management Department must
report relevant natural and climate risk information to the Board of Directors at least once a year. Additionally, the Risk
Management Department compiles response measures developed by the respective units, enabling the Board of Directors
and senior management to incorporate these considerations into their strategic planning and business monitoring.

Apart from the above mentioned top management units, various headquarters management units under the President
are responsible for assisting in system implementation, talent training, measuring, monitoring, and reporting nature and cli-
mate risks according to their respective business functions. Furthermore, business management units under the Presi-
dent are responsible for managing various business functions according to their responsibilities. They are also required to
draft system requirements, request the Information Technology General Department to build databases, provide nature
and climate assessment-related data and results, and collaborate with the implementation of nature and climate action
within the SCSB. The headquarters, business management units, as well as other units such as the operations unit and Au-
diting Department, operate under the SCSB's "Practical Guidelines for the Three Lines of Defense in Internal Control".
Each unit carries out its duties based on its respective business functions to identify and assess nature and climate risks
and opportunities relevant to the SCSB. They formulate nature-related and climate-related strategies and measures (includ-
ing nature-related and climate change-related risks and opportunities), establish mechanisms and processes for nature and
climate risk management, carry out risk management, help the Risk Management Department perform bank-wide climate
change scenario analysis and stress testing, and support the implementation of climate actions.

¢ Professional Competency Training for the Nature and Climate Risk Management Unit
To ensure that the SCSB’ s nature and climate risk management unit is equipped with the necessary capabilities to identify
and respond to climate risks and opportunities effectively, themed training sessions and education are conducted annually
for members of the Board of Directors and top management. The training aims to endow them with the knowledge and
skills required to gain insight into international trends related to nature and climate change and sustainable operations. (For
detailed information about nature and climate change education and training, please refer to 1.4 Risk Management and 3.2
Employee Training and Career Development).

e Sustainability and Climate-related Management Incentives

The rewards and performance of the SCSB’ s top management are evaluated based on the achievement of performance
and work targets. The work targets include sustainability and climate development goals, which were formulated based on
the annual work priorities planned by the SCSB’ s six major working groups and the SCSB’ s "Sustainable Strategic Target
Planning".

In 2023, the SCSB included the goals of "reducing gasoline/electricity/water consumption/waste per NT$ million revenue by
3% compared to last year" and "green energy consumption accounting for 8% of the SCSB’ s total electricity consumption"
into the KPI of the President and the Senior Executive Vice President, accounting for 4% of their overall performance
evaluation. (Please refer to 1.1 Corporate Governance for sustainability and climate-related KPI information).
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Identifying Risks and Opportunities

The SCSB’ s climate risk and opportunity identification and risk management process is as follows:

P ———

Collect climate-related
topics by referring to do-
mestic and foreign cli-
mate change studies and
reports.

o
L

When climate risks occur,
quickly initiate mitigation
and response measures
and recover as quickly as
possible to reduce losses.

Discuss topics related to
risks and opportunities and
their relevance to the
SCSB's business activities.

Veccccccea=

Regularly review strategic
goals and implementation

outcomes, as well as
conduct rolling adjust-
ments of implementation
strategies.

PR ———

Various business units as-
1 sess the potential impact,
! likelihood, and possible tim-
! ing of climate risks and op-
| portunities on their business
1 activities.

,
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Adopt corresponding
strategies according to cli-
mate risks and opportuni-
ties, and formulate quali-
tative or quantitative KPls.

——mmmmm———

Map the matrix to deter-
mine climate risk and
opportunity-related mate-
rial topics.

!
Analyze potential financial
impacts and assess fea-
sible response strategies.

The SCSB conducted climate change risk and opportunity identification by consolidating the opinions of various departments.
The types of climate risks and opportunities are listed in the following table. Risks and opportunities were categorized based
on their timing into short-, medium-, and long-term (short-term: occurring within 1 to 3 years; medium-term: occurring within 3
to 5 years; long-term: occurring after more than 5 years). The scope of risk coverage includes not only the SCSB’ s business
operations but also upstream (suppliers) and downstream (clients, consumers). Furthermore, discussions and evaluations
were conducted regarding the impact of climate change risks and opportunities identified on the SCSB's business or financial
aspects. Adaptive action plans were formulated to address relevant risks accordingly. After discussions were made between the
Risk Management Department and various departments, three physical risks and seven transition risks were identified in 2023:

M RiSkTopic M RiSkTopic

Increased severity of
extreme weather events
such as typhoons and
floods.

R1 Acute Physical Risk
R2 Chronic physical risk
R3 Chronic physical risk
R4 Technology risk
R5 Market risk
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Increased average
temperature.

Rising sea level

Financing or investment
targets are faced

with technological
transformations

Changes in market demand

R6 Reputational risk

Policy or regulation-related

R7 transition risks
Policy or regulation-related
R8 O
transition risks
Policy or regulation-related
R9 O
transition risks
R10 Emerging regulation

Increased level of concern
or negative feedback from
stakeholders.

Increased cost due to
transition to a low-carbon
economy.

Loss of clients or business
due to increased control
standards for credit
extensions and investments

GHG emissions regulations

Carbon pricing mechanism
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The following graph was the SCSB's climate change risk matrix. The size of the circles reflected the SCSB's ability to
control these risks. Larger circles indicated a higher ability to effectively manage and control the risks, while smaller circles
represented a lower degree of control or an inability to intervene.
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6.000
Increased severity of extreme weather inancing or investment target
events such as typhoons and floods. are faced with technological
transformations
Increased cost due to transition
4.000 to a low-carbon economy.
Loss of clients or business due to
increased control standards for credit
extensions and investments
GHG emissions
regulations
Increased average
Changes in temperature
2000 market demand
Carbon pricing
mechanism
Increased level of concern or negative
feedback from stakeholders.
Rising sea level
0.000
0.000 2.000 4.000 6.000

Probability of Occurrence

The SCSB also identified climate-related opportunities as illustrated below:

m opportunity Topic m opportunity Topic

O1

03

04

Products and  Digital transformation and low-carbon services -
Markets Enter new markets 05 services Digital financial services
Resilience Strer_]gthen self-competence to control 06 Fielsc_)urce Increase energy efficiency
and increase performance. efficiency
Participate in renewable energy projects R
0 esource . -
Resilience and measures to elevate energy o7 efficiency Relocate to more efficient buildings

efficiency.

R&D green products and services -
Increase green loans and low-carbon
products

Products and
services
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The following graph is the SCSB's climate change opportunity matrix. The size of the circles reflects the SCSB's ability to
control these opportunities. Larger circles indicate a higher ability to effectively manage and control the opportunities, while
smaller circles represent a lower degree of control or an inability to intervene.

6.000
Digital transformation and low-carbon
services - Digital financial service
Gnter new markets

4.000
wn
@
<
@
<
S Relocate to more
3 efficient buildings
D R&D green products and services -
2! Increase green loans and low-carbon

2.000 products

Participate in renewable en
ergy projects and measures to
elevate energy efficiency

Strengthen self-compe-
tence to control and in-

crease performance .
Increase energy efficiency

0.000

0.000 2.000 4.000 6.000

Probability of Occurrence

4 Climate Risk and Opportunity Management and Strategies

Climate change risks are a significant consideration in the SCSB’ s sustainable development blueprint. Under the FSC’ s
instructions, the SCSB has integrated different departments and stipulated the "Guidelines Governing Nature and Climate
Risk Management', taking into consideration credit or other indirect financial activities involving carbon-related asset credit
risks. Through scenario analysis, the SCSB gauged the potential impact and challenges of different scenarios on business
development, strategy, and financial performance to respond to possible situations in the future with more flexibility and
resilience. At the same time, the SCSB allowed investors and stakeholders to understand its level of response to climate
change topics, and how to make corresponding decisions.

Response Measures for Material Climate Risks:

Risk Topic PoIlcyt:);r:‘seigt;itlc’lzt:;)srll(-;elated Technology risk

Financing or investment targets

Policy or regulation-related transition risks

Increased cost due to transition to low- Loss of clients or business due to enhancing lending

Risk type are faced with technological !
carbon economy. transformations and investment standards control.
Time of ) . - Medium-term(occurring within 3-5 P~ : G
AR Short-term(occurring within 1-3 years) years) Medium-term(occurring within 3-5 years)

Competent authorities and
markets are more demanding

in terms of achieving net-

zero emissions, necessitating
transformational actions by
investment and financing targets
to comply with regulations or

meet market requirements. This
leads to increased costs and
potential risks such as failed
developments due to high levels of
technical uncertainties, decreased
repayment capacity, or reduced
lending returns, thereby impacting
the overall interests of the SCSB.

Competent authorities are increasingly
demanding in terms of compliance
with energy conservation and carbon

Risk reduction measures. Moreover, the

description SCSB may incur additional costs for

purchasing energy-saving equipment
or replacing obsolete equipment due
to its commitment to SBT targets.

Recently, international attention on investment and
financing standards within the financial services
industry such as the "Equator Principles" and
"Principles for Responsible Investment" has continued
to increase. Financial institutions adopting such
standards may raise lending standards for clients,
potentially affecting their willingness to cooperate and
leading to client attrition.
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Risk Topic

Adaptive
action
plans

Impact on
cash flow

Impact on
cash flow

3.

Chapter 1

Policy or regulation-related
transition risks

Regularly announce electricity-
saving performances throughout the
SCSB and conduct competitions and
rankings.

Replace air conditioners, lighting
fixtures, and relevant equipment with
energy-saving equipment.

Priority will be given to setting up the
SCSB's self-owned premises and fu-
ture locations under green building
standards.

Introduction of the ISO 50001 energy
management system as well as the
promotion of energy conservation and
carbon reduction.
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Chapter 2
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Technology risk

e The SCSB manages investment
business by incorporating ESG
risk and climate risk assessment
mechanisms, gradually
reducing investments in high-
energy-consuming and high-
carbon-emission industries
while increasing investments in
sustainable and high-performing
companies. To address the
technological transformation
risks faced by the investment
targets, the SCSB continuously
monitors, analyzes, and evaluates
relevant information before
and after making investments.

If any investment targets fall

under exclusion criteria during

the investment period, the

SCSB will promptly review and
assess whether the investment
target could make any related
improvements or plans, and adjust
the investment strategy or limit the
investment amount accordingly.

Policy or regulation-related transition risks

Incorporate high-carbon emitting enterprises into ESG
risk assessments, provide clients with explanations
regarding areas needing improvement based on
assessment results, and continuously monitor progress
towards improvement.

Incorporate sustainable management factors such

as ESG into responsible investment considerations,
screen potential investment targets for ESG
conditions, and conduct ESG due diligence on poor
investment targets involving environmental pollution,
social controversy, and poor corporate governance.
Establish a negative list for industries or companies
with potentially controversial issues, such as tobacco,
arms, gambling, fur trading, mining, logging, and other
industries. When submitting investment applications,
due diligence and prudent evaluation are required.
After evaluation, sustainable development. The project
can only be undertaken if there is no significant
adverse impact. Some industries, such as coal mining,
tropical rainforest logging, tobacco manufacturers,
polychlorinated biphenyls, nuclear weapons, and
illegal gambling, excluded from consideration.

Prior to evaluating new long-term equity investment
proposals, an ESG check will be conducted. If the
investment target or its industry has had instances of
violating ESG-related regulations in past operations,
participation in the investment will not be considered.

Evaluation of Impact on Financial Performance and Cash Flow

. A consultant was appointed to

assist in the introduction of the ISO
50001 energy management system,
which increased cash outflows from
operations, totaling approximately
NT$1.33 million. NT$630,000 has
been paid in 2022 and NT$350,000
has been paid in 2023.

. In 2023, a total of 865,513 kWh of

green electricity was purchased,

with a total cost of NT$4,996,366. It's
caused the Increase in cash outflows.
Due to the disposal costs incurred

in replacing old air conditioners

and lamps, the cost of disposal and
scrapped equipment losses have
slightly increased. The relevant air
conditioners and lamps have been
amortized and have no residual value.

. Purchasing energy-saving equipment

such as air conditioners and lighting
fixtures will increase procurement
costs, totaling approximately NT$6.35
million.

. Upon appointing a consultant to

aid in the implementation of the ISO
50001 energy management system,
subsequent annual management fees
will escalate, leading to an increase in
accounts payable over the next 1 to
3 years, totaling NT$350,000. These
fees will be settled upon completion
of verification.

. The ongoing replacement of aging

air conditioners and lamps will
marginally elevate disposal and
scrapped equipment costs over

the next 1 to 3 years. Given that the
relevant equipment holds no residual
value, there are no associated
depreciation costs.

. Sustained procurement of energy-

saving equipment like air conditioners
and lamps will raise equipment
acquisition expenses over the next
1to 3 years, estimated to total
approximately NT$3 million.

Impact during the reporting period

The SCSB's investment targets
must take transformation actions
to comply with legal regulations
or meet market demand, resulting
in an increase in operating costs
and expenses, or even failure in
development due to excessive
technical uncertainty, affecting
the profitability of the investment
targets and may lead to portfolio
profits fell.

Expected future impact

As a result of the smooth progress
in the technological transformation
of investment targets and favorable
revenue and market performance,
the SCSB’ s investment portfolio
profits have surged.

2.

. The SCSB incorporates ESG risk assessment

factors into the evaluation and consideration factors
of investment business for high-carbon emission
industries, potential targets, and new long-term
projects, which indirectly affects the profitability of
the investment portfolio or the willingness of credit
customers to borrow, resulting in a reduction in
interest income.

2. The SCSB's investment targets have passed ESG

assessment factors, which can highly avoid social
disputes caused by the investment targets, or the
invested companies facing environmental and
social penalties and lawsuits, which will indirectly
lead to an increase in their credit risks and a
decrease in the company's market value. Therefore,
by improving investment management and control
standards and reducing the credit risk of investment
targets, the SCSB's losses due to the decline in the
value of financial assets or the inability to recover
their book values have been reduced.

. By incorporating ESG risk assessment factors

into the evaluation and consideration criteria for
investment businesses, particularly concerning
high-carbon-emission industries, potential targets,
and new long-term projects, it anticipates an
indirect impact on the profitability of the investment
portfolio or the willingness of credit customers to
borrow, leading to a decrease in interest income
over the next 3 to 5 years.

The SCSB's investment targets, having successfully
passed ESG assessment factors, are poised to
mitigate social disputes associated with investment
targets, along with potential environmental

and social penalties and lawsuits faced by
invested companies. This, in turn, is expected

to reduce credit risks and enhance market

value. Consequently, by enhancing investment
control standards and minimizing the credit risk

of investment targets, the SCSB anticipates a
decrease in losses stemming from the depreciation
of financial assets or the inability to recover their
book values over the next three to five years.
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Response Measures for Material Climate-Related Opportunities:

Opportunity  Digital transformation and low-carbon services - Enter new markets Relocate to more

type Digital financial services efficient buildings
Time of . ' . ’ . Short-term(occurring
CElor e Medium-term(occurring within 3-5 years) Short-term(occurring within 1-3 years) within 1-3 years)

Enhance digital services and provide low-carbon,  In response to the international trend of green industry

more convenient digital financial services to development, companies with better performances Use green buildings and

minimize paper-based operations and increase in low-carbon, green, and ESG will become the eco-friendly facilities to
Opportunity  operating efficiency. Furthermore, collaborate with - mainstream in the market in the future. The SCSB can  achieve water-saving,
description  suppliers to share GHG inventory information, leverage sustainable due diligence and engagement  energy-saving, waste-

obtain service carbon footprints to reduce carbon ' to make more accurate green investments, as well reduction, and cost-

emissions and cost from operations, and satisfy ~ as explore new business opportunities in the green reduction benefits.

clients’ needs for low-carbon services. finance market.

e Implement green-themed investments and issue
sustainable development bonds. Concurrently,
increase the allocation of green stocks and debt
investments and underwriting annually to enhance
the investment portfolio's resilience against climate
change risks. The long-term objective is to elevate
green stock and debt investments to over 10% of

« Complete and optimized digital service the SCSB’ s overall investment position.
platform, including resetting the personal e Collaborate with the government's net-zero

The SCSB kicked
off a reconstruction
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Expected future impact

1. Profits from green-themed investments and ESG-
related industry investments are forecasted to
boost investment income, including dividend and
interest income, over the next 1 to 3 years.
2. Interest income is expected to rise over the next 1
to 3 years due to profits from the credit business of = The SCSB expects
green building mortgages. to save 20,000 kWh
. The SCSB plans to issue sustainable development  of electricity annually
bonds to raise funds for assisting customers in by utilizing a new
sustainability-related projects. The amount of building, leading
financial bond financing is projected to increase to an approximate
over the next 1 to 3 years, thereby boosting cash NT$300,000 reduction in
inflow from bond issuance. electricity bills over the
4. The SCSB will repay funds and interest in next 3 to 5 years.
installments according to the repayment period of
the sustainable development bonds. The amount
of bond repayments is expected to increase over
the next 1to 3 years, resulting in increased cash
outflow for bond repayment.

1. The SCSB anticipates a continued increase in
fee income from digital financial services over
the next 3to 5 years. 3

2. With the rise in commissioned software
development fees and maintenance costs, the
payable amount to suppliers is projected to
increase over the next 3 to 5 years.

3. Due to heightened demand for digital financial
systems development, software licensing fees
are expected to rise over the next 3 to 5 years.

Impact on
cash flow

A Climate-Related Scenario Analysis

online banking system, continuing to optimize

transformation policy and introduce corporate

and add new functions to the mobile banking
APP, expanding digital account online account
opening services to foreigners and sole
proprietorship partnerships, and resetting
corporate online banking

finance green credit projects. These projects

extend loans for general and forward-looking
economic activities aligning with the green credit
criteria defined by the Joint Credit Information

Center(JCIC) and the "Reference Guidelines for the

Identification of Sustainable Economic Activities"

project in 2020 for
the headquarters
building,
incorporating the
application of
renewable energy
equipment. As

a result, the new

Integrating business activities with the concept

of carbon reduction, all series of credit cards

and debit financial cards are made of PET-G

) environmentally friendly materials. Through
Adaptive the application of environmentally friendly raw

action plans materials, the carbon emissions generated

when issuing credit cards are reduced. At

provided by the Financial Supervisory Commission.
Emphasis is placed on sustainable linkage

credit, offering economic incentives like reduced
interest rates to encourage borrowers to commit to
predetermined sustainable performance goals and
key performance indicators. Regular assessments

building not only
offers ample
natural lighting
and lowered air
conditioning usage
but also achieves

the same time, all card types have obtained
carbon footprint label certification to facilitate
regular tracking in the future and continue to
reduce carbon emissions generated during
the service process (our credit cards and
debit cards have obtained the "Executive
Yuan Environmental Protection Agency" in

of borrowers' sustainability goal achievements
inform potential adjustments to credit conditions,
such as interest rates. Additionally, initiatives

promoting solar photovoltaic loans and green bond

issuances are continued.

Integrate sustainable development trends and
climate change risks into the evaluation of trust

partial energy self-
sufficiency through
rooftop solar
power generation
equipment.
Construction of the
new building was

February 2023 Product Carbon Footprint product proposals. Assessment criteria encompass =~ completed in 2023
Label Certificate”, and obtained the "Carbon third-party rating agency scores, whether the and has obtained
Neutrality Declaration Verification Statement" issuer and investment industry fall within sectors the Green Building
issued by SGS in October of the same year) to be avoided (e.g., tobacco, alcohol, gambling, Label. It is officially
pornography, illegal weapons manufacturing), and opened in 2024.
whether the issuing institution has had significant
negative ESG issues within the past year.
e When applying for a green building mortgage,
preferential loan plans are extended if the collateral
meets the qualifications of the "Candidate Green
Building Certificate" and "Green Building Label."
Impact assessment of financial performance and cash flow
Impact during the reporting period
1. Fees, service charges, and foreign exchange 1. lg@%ﬁﬁg%n%&gﬁ?
gains from digital financial services increased ! % d
by 0.17% compared to the previous year, 1. Profits from green-themed investments and ESG- struction and deco-
leading to an increase in cash inflows. related industry investments, such as dividend and ration projects, re-
2. With the rise in fees for entrusted software interest income, have increased, resulting in a rise sulting in an in-
development and maintenance, the payable in cash inflows from operating activities. crease in payable
amount to suppliers has increased. 2. The SCSB underwrites green bonds to support amounts to suppli-
3. To mitigate carbon emissions during customers in sustainability-related projects, ers and a subse-
operations, The SCSB has adopted PET-G boosting profits from bond underwriting and quent rise in cash
environmentally friendly material for credit augmenting cash inflows from operating activities outflows from opera-
and debit cards. The average production by approximately NT$500,000. tions, totaling ap-
cost per card has increased from NT$73.5t0 3. The SCSB underwrites socially responsible proximately NT$3.4
Impact on NT$79. Based on the 2023 production volume bonds to aid customers in sustainability-related pillion.
cash flow of 120,649 cards, the payable amount to endeavors, thereby increasing profits from bond 2. Procurement of

suppliers has increased, totaling approximately underwriting and elevating cash inflows from solar power panels,

NT$663,570. In addition, the SCSB entrusted operating activities by approximately NT$900,000. high-efficiency
an external consulting company to purchase 4. In response to new market opportunities, expand ice water hosts,
carbon rights and conduct carbon footprint the credit business of green building housing loans ~ @nd other energy-
and carbon label construction operations to increase the loan amount. saving equipment

and entrusted a verification unit to perform 5. The SCSB issues NT$1 billion in green bonds and I/Siﬁltir:']%rrje%v;ebu”dmg

carbon footprint verification and carbon neutral
declaration certification. The total entrustment
fee was NT$1.5 million.

. Due to heightened demand for digital financial

systems development, software licensing fees
have risen.
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NT$2 billion in sustainability bonds to raise funds
for assisting customers in sustainability-related

projects. This increase in financial bond issuance

leads to a rise in capital inflows.

procurement costs
and the cash
outflow of acquired
equipment , totaling
approximately
NT$500 million.

To reflect the impact of climate risks on the SCSB, a scenario analysis is conducted to assess the severity of potential
impacts on each business area in the event of physical climate risks and transition risks. the SCSB used the Representative
Concentration Pathways (RCPs) from the Assessment Report 5 (AR5) of the Intergovernmental Panel on Climate Change (IPCC)
to project the climate scenario. The scenario analysis will help the SCSB to develop appropriate risk management strategies
and responses to potential impacts, to enhance its climate resilience.

Note: AR5 includes four assumed scenarios: RCP 2.6, RCP 4.5, RCP 6.0 and RCP 8.5. Each scenario represents an increase in radiative
forcing per square metre of 2.6, 4.5, 6.0 and 8.5 watts respectively by 2100. In addition, the IPCC published the Sixth Assessment Re-

port (AR6) in 2021, which introduced the Shared Socioeconomic Pathways (SSP). These pathways incorporate socio-economic devel-
opment elements into climate change scenarios. These elements have not yet been included in this report.

Climate Risk Scenario Analysis of Self-owned Locations

To understand the possible impacts of climate risks, the SCSB conducts scenario analysis to assess the extent of the impact
on each business locations when physical climate risks and transition risks occur. The SCSB utilizes a risk sensitivity map
based on physical risk severity levels of 1 to 3 (extreme rainfall frequency within 24 hours), vulnerability levels of 1 to 10 (flood
potential, slope disasters), and exposure levels of 1 to 10 (exposure amounts). Using RCP 8.5 and RCP 2.6 as the hypothetical
scenarios for risk impact, a risk analysis of the SCSB’ s assets was carried out for the mid-century period (2036-2065), and
corresponding climate risk management strategies were also proposed.

Risk exposure as a Risk exposure as a

(S:IellTsail:ﬁlit Climate Risk Sensitivity Number of Locations percentage of total Number of Locations percentage of total
y assets (%) assets (%)
High 300-201 0 0 0 0
Medium 200-101 9 3.09% 0 0
100-81 6 0.31% 3 0.65%
80-51 16 0.67% 5 0.26%
Low
50-11 41 1.00% 62 4.15%
below 10 3 0 5 0.01%
Total 75 5.07% 75 5.07%

Note: The exposure amount is determined by evaluating the combined asset value and revenue of each location.
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Analysis Outcome of Self-owned
Locations

The SCSB conducted a climate sensitivity analysis at 75 of
its locations in Taiwan. The analysis was performed under
the most severe conditions of RCP 8.5, and the results
showed that none of the locations were highly sensitive.
Out of the 75 locations, nine (12%) were categorized as
medium-sensitivity locations, while the remaining 66 (88%)
were considered low-sensitivity locations. Notably, 44
locations (58.67%) had a climate risk sensitivity of less than
50.

Under the RCP 8.5 scenario, the SCSB's total exposure
to physical risks is approximately 5.07% of the total asset
value of its locations. The exposure value of medium-
sensitive locations is approximately 3.09% of the total asset
value of all locations. The exposure value of low-sensitivity
locations (including locations with a sensitivity of 1 to 100)
represents approximately 1.98% of the total asset value of
all locations, with locations with a climate sensitivity of less
than 50 representing approximately 1% of the total asset
value of all locations .

Response Strategy and Climate
Resilience Evaluation

According to the analysis results, the SCSB’ s
operating locations in Taiwan are not exposed to
significant physical risks. However, to ensure effective
control of the impact of physical risks, various operating
locations have established response plans and disaster
prevention protocols, as well as data backup readiness
to minimize the damage of short-term natural disasters
and maintain operational continuity in the aftermath of
disasters.

Climate Risk Scenario Analysis of
Supplier Locations

The SCSB used RCP 8.5 and RCP 2.6 as the
hypothetical scenarios for risk impact, taking into
consideration the combined risks of flood potential and
slope land disaster, categorizing climate sensitivity
into three levels: high, medium, and low. A higher
climate sensitivity represents a greater threat of climate
disasters. Based on this, an analysis of the exposure
situation for 134 suppliers in Taiwan for the mid-century
period (2036-2065) was conducted in 2023.

/4

Sustainabili

Self-owned Operating Locations -
Combined Risks of Flooding and Slope
Land Disasters

e Evaluation factors: Operating address, asset value, annual
revenue of the location

e Risk consideration factors: Flood potential, slope land
disaster

Risk Level: Risk Level:

Low Low
Medium I Medium

High | High

e RCP8.5

Supplier Location - Combined Risks of
Flooding and Slope Disasters

e Evaluation factors: Supplier location, supplier procurement
amount, substitutability

e Risk consideration factors: Flood potential, slope land
disaster

Risk Level: Risk Level:
Low Low
Medium Medium
High High
e« RCP85 ¢ RCP 2.6
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Analysis Outcome of Supplier Locations

According to the scenario evaluation, most of the SCSB’ s 132 suppliers have medium to low climate sensitivity. Together, they
accounted for 99.75% of the SCSB’ s overall procurement amount in 2023. There were only two suppliers with high climate
sensitivity, accounting for 0.25% of the procurement amount.

Unit: NT$
N T TR
Clin:lgt_e Climatg Risk Nurgfber Procurement fcérc((f’zgjg??r?e Nurgfber Procurement fﬁf((:‘;:;g;[iph%

Sensitivity Sensitivity suppliers amount (NT$) pr(;cmu;eurgtent suppliers amount(NT$) pr(;crﬁ;inr:tent
High 90-61 2 2,500,000 0.25% 1 610,000 0.06%
Medium 60-31 16 120,125,806 11.87% 1 1,890,000 0.19%
30-21 13 46,540,685 4.60% 6 27,277,411 2.70%
Low 20-11 58 274,200,422 27.10% 23 145,294,890 14.36%
below 10 45 568,350,505 56.18% 103 836,645,117 82.70%
Total 134 1,011,717,418 100% 134 1,011,717,418 100%

In addition, to understand the impact of physical risks on suppliers, the SCSB assessed how different types of suppliers were
affected by physical risks under the RCP 8.5 scenario. The SCSB also performed substitutability analyses on various suppliers,
which were categorized into three levels, namely high substitutability (other suppliers can be found within a month), medium
substitutability (other suppliers can be found within three months), and low substitutability (other suppliers can be found within
six months). Key suppliers with low substitutability were mainly involved in the information industry, accounting for 17.22% of
exposure.

Unit: NT$

High substitutability Medium substitutability Low substitutability
Type of Total

The proportion of

Procurement exposure | exposure for low

Nun(1)1fber Procurement Numbt_er of | Procurement Numbt_er of | Procurement Rroportion sut;it;tgltizl:;ﬁty

suppliers amount suppliers amount suppliers amount

Engineering 25 443,202,124 0 - 1 2,466,621 44.05% 0.24%
Labor 16 20,803,097 2 4,795,290 3 23,871,342 4.89% 2.36%
Procurement 0 - 0 - 0 - 0.00% 0.00%
Information 21 250,856,724 10 30,797,017 27 174,201,167 45.06% 17.22%
Uniform 0 - 0 - 0 - 0.00% 0.00%
Insurance 5 26,605,888 0 - 0 - 2.63% 0.00%
Asset 0 - 2 569,798 1 178,500 0.07% 0.02%
Finance 11 13,980,439 4 565,226 6 18,824,185 3.30% 1.86%

Note: The exposure amount is calculated based on SCSB's procurement amount, assuming that climate risks occur and suppliers experience
product deterioration or supply interruptions, which may impact the procurement amount.

§

2023 SCSB Sustainability Report

97



98

@@;ﬁﬁ%#tﬁ&

THE SHANGHA| GONMERGIAL & SAVINGS BANK, LTD.

Response Strategy and Climate Resilience Evaluation

Although the current assessment reveals that the supply chain has negligible impact on operations, the SCSB will continue to
monitor the stability of supplier delivery and vigorously find new suppliers to improve substitutability. Furthermore, to enhance
the climate risk preparedness of suppliers, the SCSB hosted supplier conferences to promote climate risk prevention measures
and disaster relief knowledge, while high-risk suppliers were advised to install flood control equipment.

Climate Scenario Analysis of Lending and Investment Portfolios

To ensure objective evaluation and continually monitor the impact of climate change risks on business and operations, the
SCSB continued to abide by the "Planning for Climate Change Scenario Analysis by Domestic Banks" (hereinafter referred to
as the "operational plan"). Using the end of 2023 as the baseline, the SCSB analyzed potential risk impacts on domestic and
international lending, bonds, and equity investment portfolios under scenarios of orderly transition, disorderly transition, and no
policy scenario by 2030 and 2050.

The SCSB referred to the analysis methodology outlined in the operational plan, employing both macroeconomic pathways
(including GDP, bank lending rates, and unemployment rates) and microeconomic pathways (including revenue losses,
collateral losses, and additional cost expenditures) to conduct a comprehensive analysis and assessed the expected losses
under different climate scenarios.

Description of Physical and Transition Risks

Risk type Orderly Transition Disorderly Transition No Policy

Application of IPCC AR5 RCPs

PRy SICal
risks
RCP 2.6 scenario RCP 2.6 scenario RCP 8.5 scenario
Application of the NGFS climate change scenario framework to assess the impact of carbon emission intensity and carbon
. prices.
Transition
risks ....................................................................................................................................................................................................................... B

"Net Zero 2050" scenario "Delayed Transition" scenario "Baseline" scenario

.
LY
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Scenario Analysis Outcome

In 2050, under scenarios of orderly transition, disorderly transition, and no policy scenario, the SCSB expected loss amounts
for general corporate clients are 9.52%, 10.41%, and 8.40% respectively, as a percentage of the baseline year (2022) net
worth. For individual clients, the expected loss amounts are 0.22%, 0.20%, and 0.24% respectively, of the baseline year net
worth. Overall, the disorderly transition scenario for 2050 shows the highest expected loss, with a combined expected loss for
general corporate and individual clients amounting to 10.61% of the baseline year net worth.

'Data source: A Discussion on Climate Change Scenario Analysis and Stress Testing of Credit Risk in the Banking Industry, JCIC.
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Orderly Transition Disorderly Transition

No Policy

The ratio of expected  Business 84.34% 92.97% 81.30% 101.70% 80.55% 82.10%
losses to pre-tax
income for the fiscal

Percentages

year 2023 Individuals 2.04% 2.13% 2.55% 1.97% 2.10% 2.38%
Business 8.63% 9.52% 8.32% 10.41% 8.25% 8.40%
The ratio of expected
losses to net worth
Individuals 0.21% 0.22% 0.26% 0.20% 0.21% 0.24%

Note 1: Pre-tax profit (NT$16,484 million) is the pre-tax profit for the fiscal year 2023 as reported in the 2023 Q4 financial statements.

Note 2: Net worth (NT$161,030 million) is the net worth after earnings distribution approved at the most recent shareholders' meeting for the
past year.

4 Climate-related Metrics and Targets

GHG Emissions of Self-owned Locations

To monitor the management of climate-related risks and strengthen internal energy management, the SCSB has adopted the
ISO 50001 Energy Management standard since 2022, with third-party verification.

Since 2022, the SCSB has also adopted the ISO 14064-1:2018 Greenhouse Gases Part 1, conducting annual inventories and
obtaining third-party certification. SCSB continuously tracks greenhouse gas emissions through regular annual inventories and
uses it as a climate-related indicator. For information on greenhouse gas emissions in 2023, please refer to section 2.3 Green
Operations.

Financed Emissions

The SCSB employs the Partnership for Carbon Accounting Financials (PCAF) methodology to calculate the carbon emissions
of investment and financing portfolios. As per the calculations, the total carbon emissions of the investment and financing
portfolio for 2023 are 2,838.15 thousand metric tons of CO2e. The carbon footprint of the investment and financing portfolio
will be 2.95 metric tons of CO2e/million NT dollars (approximately 90.45 tons CO2e/$M invested). Most asset classes show a
declining trend in their carbon footprint from 2021 to 2023. The SCSB will continue to track the carbon emissions of investment
and financing portfolios and assist investment and financing objects in low-carbon transformation.

GHG Emissions of Investment and Financing Portfolio (ktCO2e)

Asset Class “m 2023 Quality of the data in 2023

Business loans 2,247.01 884.62 1,021.04
Listed equity and corporate bonds 1,179.13 937.12 984.36 2.67
Sovereign debt - - 368.22 2.00
Commercial real estate 25.04 29.01 30.17 4.05
Mortgages 469.43 417.47 434.36 5.00
Total 3,920.61 2,268.22 2,838.15 3.81

Note 1: Business loans do not include commercial real estate, mortgages, and project financing.
Note 2: From 2021 to the end of 2023, SCSB has no automobile and motorcycle mortgage loan positions.

Note 3: The SCSB’ s project financing from 2021 to 2023 are all renewable energy power generation projects, therefore only the avoided
carbon emissions are calculated. In 2023, the data quality of project financing is score 2.00.

Note 4: In 2023, the SCSB’ s investment and financing emission coverage rate is 91.16% (holdings included in calculation/total existing
holdings)

Note 5: Due to the update of the PCAF methodology in 2022, financial carbon emissions for both 2021 and 2022 have been recalculated
this year. Furthermore, with the introduction of the PCAF method for sovereign debt in 2022, the SCSB has also incorporated it into the
calculation of financing emissions starting from 2023.

Note 6: The financial emissions of business loans and listed equity and corporate bonds in 2021 are significantly higher than those in the
following two years. This is due to the higher carbon emission coefficients of specific industries (such as the power generation industry)
in that year.
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Investment and financing portfolio carbon footprint (Metric Ton CO2e, tC0O2e/NT$ million)

Business loans

Listed equity and corporate bonds 9.35 6.80 5.40
Sovereign debt - - 6.69
Commercial real estate 0.69 0.72 0.71
Mortgages 1.88 1.48 1.40

The following are the carbon emission results of the investment and financing portfolio, which includes corporate loans, stock,
and corporate bond investments. The 2023 carbon footprint results are presented by the industry category of Directorate
General of Budget, Accounting and Statistics, Executive Yuan.

Among them, the top three industries with the highest absolute carbon emissions are "Electricity and Gas Supply" (33.72%),
"Manufacture of Other Non-metallic Mineral Products" (15.51%), and "Manufacture of Electronic Parts and Components"
(6.02%). Further analyzing the carbon footprint of the investment and financing portfolio, could find that the industry with
the highest carbon footprint is the "Waste Collection, Treatment, and Disposal Activities; Materials Recovery". The second
highest is the "Other Professional, Scientific and Technical Activities", and the third is the "Manufacture of Other Non-metallic
Mineral Products". The carbon footprint values of these industries are 2,420.28, 2,216.22, and 1,321.14 metric tons CO2e /$M
invested, respectively.

Top ten industries with the largest carbon footprint among investment and financing clients (tons CO2e /$M invested)

3000.00
2500.00
2,420.28
2,216.22
2000.00
1500.00
1,297.61
1000.00
500.00 519.05 Y]
: 416.67
0.00 Waste ! Other 'Manufacture ' Electricit | Manufacture ' Manufacture ' Support | Creative, Water ' Remediation
y
Collection, | Professional, of Other | and Gas | of Petroleum | of Paper and | Activities for | artsand | Transporta- = Activities
Treatment ' Scientific 'Non-metallic ©  Supply ' and Coal | Paper | Transporta- ! entertain- tion ' and Other
and Disposal | and | Mineral | | Products | Products | tion | ment | | Waste
Activities; ' Technical ' Products | | | I activities | ' Manage-
Materials | Activities | | | | | | | | ment
Recovery | | | | | | | | | Services

Besides inventorying stock and bond carbon emissions, the SCSB also follows the PCAF definition to include projects with
clear funding purposes such as the construction or operation of wind or solar power generation facilities in the project financing
category to calculate carbon emissions. Using year-end positions as the benchmark, the SCSB selected and reviewed power
plant project financing, calculating the annual avoided emissions for renewable energy generation projects (primarily solar
and wind power plants). The following is the project financing data for power plants in the last three years. In response to
the global shift towards a low-carbon economy, the SCSB intends to continue to expand financing for renewable energy power
plants in the coming years.
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Avoided Emissions (ktCO2e)

Project Financing for Power Plants 9.23 122.70 33.10

Note * Due to the large-scale renewable energy loan participation case in 2022, resulting in the highest avoided emissions in the past three years.
Nature-related Assessment

In September 2023, the Network for Greening the Financial System (NGFS) released a guidance framework on nature-related
financial risks, highlighting the significant impact that nature-related risks may have on the global economy. This framework
emphasizes that failure to consider, mitigate, and adapt to these impacts and changes will pose significant risks to the stability
of financial institutions and financial markets.

As a financial institution, the SCSB not only plays a pivotal role in fostering industrial and economic development but also finds
itself at the forefront of the impact amid the dynamic market environment.

In 2023, the SCSB expanded its risk analysis efforts beyond climate risks and introduced a nature-related risk assessment
for the first time. To ensure financial stability and fulfill the responsibility of facilitating sustainable industrial development, the
SCSB referred to the Taskforce on Nature-related Financial Disclosures (TNFD) framework in 2023 to conduct an inventory and
evaluation of operating locations and credit extensions. By evaluating the impact and dependence of operational activities on
nature-related resources, the SCSB can identify risks and opportunities that may arise from environmental changes. This serves
as the foundation for adjusting business strategies and formulating response plans to prevent major irreversible impacts on the
natural ecology due to operational strategies.

Evaluating Nature-related Dependencies and Impacts

» Evaluating Process Description:

The SCSB follows the "Additional guidance for financial institutions" published by TNFD in September 2023. This guidance
identifies 16 nature-related sensitive industries as primary targets for evaluating the relationship between the value chain and
the natural environment. Additionally, the SCSB adopts the LEAP assessment approach (Locate, Evaluate, Assess, Prepare) to
identify nature-related risks and opportunities in its investment and financing positions.

The SCSB utilizes the ENCORE (Exploring Natural Capital Opportunities, Risks, and Exposure) database model to categorize
the dependence and impact of various industries on biodiversity into five levels: very low, low, medium, high, and very high. By
integrating information such as the exposure proportion of financing positions and the intersection with biodiversity hotspots,
the SCSB analyzes the potential impact and relevance of value chain activities on ecosystems.

A
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The following are the results of the dependency and impact evaluation -

» Dependency Evaluation

Provisioning Services
Direct Physical Input

of concern in tl_1eTNFD TRl Fibres
additional guidance based other
energy | materials

Recommended sectors

Qil, gas, and consumable fuels *

Chemicals

Construction materials

Containers and packaging

Metals and mining

Paper and forest products [ ]

Construction services (includes

manufacture of metal products)

Sewerage, waste collection,
treatment, and disposal

Transport and associated
services (includes passenger
airlines)

Automobiles

Textiles, apparel, and luxury
goods
Beverages and food products
(includes agriculture)

Personal care products

Pharmaceuticals

Semiconductors and
semiconductor equipment
Utilities (including electric
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» Impact Evaluation

Recommended sectors of concern

in the TNFD additional guidance

Oil, gas, and consumable fuels
Chemicals
Construction materials
Containers and packaging
Metals and mining
Paper and forest products

Construction services (includes
manufacture of metal products)

Sewerage, waste collection,
treatment, and disposal

Transport and associated services
(includes passenger airlines)

Automobiles
Textiles, apparel, and luxury goods

Beverages and food products
(includes agriculture)

Personal care products
Pharmaceuticals

Semiconductors and
semiconductor equipment

Utilities (including electric utilities,
gas utilities, independent power and
renewable electricity producers, and

water utilities

Recommended sectors of concern

in the TNFD additional guidance

Qil, gas, and consumable fuels
Chemicals
Construction materials
Containers and packaging
Metals and mining
Paper and forest products

Construction services (includes
manufacture of metal products)

Sewerage, waste collection,
treatment, and disposal

Transport and associated services
(includes passenger airlines)

Automobiles
Textiles, apparel, and luxury goods

Beverages and food products
(includes agriculture)

Personal care products
Pharmaceuticals

Semiconductors and semiconductor
equipment

Utilities (including electric utilities,
gas utilities, independent power and
renewable electricity producers, and

water utilities
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Total

Non-GHG air pollutants

Very High High Medium Low Very Low

Outstanding of the
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0.75%
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SCSB's portfolio
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34.79%
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Biodiversity Hotspot Evaluation of Value Chain

The SCSB utilized the "National Ecological Network Map" released by the Forestry and Nature Conservation Agency, Ministry of
Agriculture, to analyze data on "Biodiversity Hotspots" (the map is based on the overlay and estimation of the distribution data
of 42 mammal species, 110 bird species, 25 amphibian species, 48 reptile species, and 82 insect species in Taiwan). Each
hotspot is based on a grid of 1X1 km, and the diversity of various biological populations within the hotspot area ranks in the

top 5% of Taiwan.

To gain a better understanding of the distance from the SCSB’ s value chain activities to biodiversity hotspots, the SCSB
analyzes whether its self-owned locations, supplier locations, and the company locations of financing clients are located within

Chapter 3 Chapter 4
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or adjacent to biodiversity hotspots within a 500-meter radius. The analysis results are as follows:

Overlapping Between Value Chain and Biodiversity Hotspots

Self-owned Locations

M Biodiversity Hotspots

A 5CSB's Self-owned Locations

Supplier Locations

| | Biodiversity Hotspots

A Supplier Locations

Financing Clients Locations _

M Biodiversity Hotspots

A Financing Clients Locations

None of the 75 self-owned locations were situated near or within

biodiversity hotspots.

None of the 134 supplier locations were situated near or within

biodiversity hotspots.

A total of 232 financing clients bases can be classified, of which 2
are in areas that are highly sensitive from a biological perspective.
However, upon conducting our assessment, we found that none of
these financing clients in the aforementioned locations have violated
any environmental regulations. Moreover, they are not industries
that have a high impact or dependence on the natural environment,
and their financing constitutes only a small proportion. Based on
our preliminary assessment, we can conclude that they are unlikely
to have a significant impact on the surrounding environment and
ecology, nor will they face any direct impacts due to changes in

natural capital.
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A Nature-related Risks and Opportunities Identification and Coping Strategies

Upon identification, the SCSB’ s self-owned locations are not located in areas sensitive to natural factors. However, to avoid
potential impacts on biodiversity in the future, we have autonomously taken the following measures:

1. In 2022, the SCSB officially signed and joined the Equator Principles Association and strengthened the management of
lending cases by following its assessment framework. This helps avoid dealing with clients posing significant environmental
and social risks while ensuring that our lending business development does not have severe impacts on natural capital.

2. In 2023, the SCSB introduced the ISO 46001 Water Efficiency Management System to assess and track water consumption
of equipment, adjusting facility effluents to achieve water conservation effect.

3. We constructed environmentally friendly office buildings with high daylighting and low energy consumption, equipped
with solar panels and high-efficiency chiller units. This reduces energy and resource consumption during operations while
minimizing damage to natural capital.

4. We adopted the ISO 20400 Sustainable Procurement Guidance Standard to assess the sustainability risks of suppliers. Apart
from avoiding collaboration with suppliers that may cause severe environmental impacts, we also establish procurement
principles and goals through management systems to actively purchase products with energy-saving effect or energy-
saving labels.

Regarding the locations of lending clients, the SCSB has conducted biodiversity hotspot assessments. The SCSB identified
two sites situated in biodiversity hotspots. Further analysis of their industries and operating conditions indicates that they are
not highly dependent on or impactful to ecological environments. However, to prevent adverse impacts on natural capital from
its own operations and throughout the value chain, the SCSB has mandated that ESG and nature-related factors be considered
before approving corporate loans. In 2022, the SCSB formally signed and joined the Equator Principles Association, following
its assessment framework to enhance the management of credit cases. This ensures that the SCSB avoids engaging with
clients posing significant environmental and social risks while developing its lending business without severely impacting
natural capital.

A Future Outlook

Supporting international sustainability initiatives has always been the SCSB’ s policy commitment to promoting sustainable
development. The SCSB has already committed to setting science-based targets in March 2023 and is anticipated to submit
targets for validation by 2025. Moving forward, the SCSB will not only focus on reducing carbon emissions in its operations but
also continue to monitor the carbon risk of investment positions as well as carbon emissions associated with investment and
financing activities. Furthermore, the SCSB will consider engaging with invested companies and low-carbon transformation-
related industries in the supply chain to achieve science-based carbon reduction targets. The SCSB will strive to contribute to
the low-carbon transition of the global economy.

Moreover, the SCSB has evaluated nature-related risks and opportunities. To facilitate harmony between business development
and ecological conservation, the SCSB will apply the comprehensive LEAP methodology outlined by the TNFD to analyze the
dependence and impact level of its operations, investments, and financing businesses on the natural environment, as well
as the associated risks and opportunities. This will deepen the SCSB’ s management of environmental impacts within its
business.

SCSB Sustainability Rep
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2.3 GREEN OPERATIONS

As a member of the financial services industry, the SCSB not only adopted the TCFD framework to analyze climate-related risks
but also continued to develop action plans to reduce potential direct environmental impacts. In 2022, the SCSB implemented
the ISO 14001 and ISO 50001 international standards both with third-party verification. And formulated an "Environmental,
Occupational Safety and Health, Energy and Resource Management Policy". Moreover, the SCSB also attained the ISO 46001
certification in 2023, aiming to apply systematic management policies to lower water consumption.

Through these ISO standards related to environmental management, the SCSB has launched various improvement
projects related to energy, water resources, and waste. This demonstrates the SCSB's continued efforts to practice our com-
mitment to environmental responsibility and sustainable development.

To integrate environmentally sustainable business policies into internal operating processes, the SCSB has started planning
a carbon pricing system in 2023 and has also begun developing a risk assessment system based on carbon pricing. The
introduction of carbon pricing will enable the SCSB to reflect potential carbon costs in its decarbonization strategies
for investment and financing. It will also help the SCSB to manage energy management systems at various branches.
This approach will incentivize colleagues to adopt environmental sustainability actions while also serving as a stress test mech-
anism for managing investment and financing risks.

Internal Carbon Pricing

» Internal Carbon Pricing for Operational Management

¢ QOperational management - Internal carbon pricing: NT$300/ton

Carbon pricing category: Shadow price

GHG Scope: Scope 2

e Pricing method: Formulated after comprehensive consideration of domestic regulatory trends and internal car-
bon reduction costs.

The SCSB uses the carbon fee rate that may be formulated by Taiwan's Ministry of Environment as the initial in-
ternal carbon price at the operational management level. However, since Taiwan’ s carbon fee benchmark
has not yet been officially announced, the SCSB’ s internal carbon fee will be adjusted in the future based
on the official pricing announced by the competent authority.

. . . . Better energy-saving performance fosters
Various business units The proportion of carbon fees Unit perforr?]gnce ggoa/th and creates an

calculated their internal carbon from various business units incentivizing environment. In addition, the
fees according to the electricity %> relative to total revenue will %> carbon pricing mEclhEmiEm helps SCSB

consumption and energy- be included in the annual to objectively assess the potential energy
saving measures implemented. performance evaluation. costs at its operational locations in Taiwan.

*According to discussions at the Ministry of Environment’ s carbon fee rate deliberative meeting, domestic carbon fees of Taiwan may
be levied based on NT$300 per ton. (This price is based on the recommended rates in the report "Carbon Pricing Options for Taiwan-
Report Prepared for Taiwan Environmental Protection Administration" which was commissioned by the Taiwan Environmental Protection

Administration from the London School of Economics and Political Science.)

J
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» Internal Carbon Pricing for Investment and Financing Business Management

Investment and financing business management - Internal carbon pricing: NT$1,500/ton

Carbon pricing category: Shadow price

GHG Scope: Scope 3

Pricing method: Formulated after comprehensive consideration of domestic regulations, carbon trading
market trends, and pricing levels in the industry. To ensure that the carbon fee reflects true costs, the sys-
tem's carbon pricing benchmark in the future will take prices in the international carbon trading market and
fluctuating factors such as inflation into consideration. It will be revised concurrently with the price levels at
different times.

If the estimated carbon fee for a
client reaches a certain proportion
or threshold, the system will issue a
warning and mark the customer as
a high-risk client.

Calculated the estimated
carbon fee by multiplying
the client’” s annual carbon
emissions by the carbon
price set in the system.

Conducted internal carbon
pricing process assessments
for specific high-carbon-
emitting industry clients
through the system.

The RM needs to confirm with the credit extension enterprises
whether they have planned or implemented the following low-
carbon transformation projects and report the findings internally.

1. Conducted carbon reduction measures such as process improvement.
2. Conducted carbon reduction measures such as replacing obsolete factory ::

After discussions within the
SCSB, if the client has made
improvements or implemented
low-carbon transformation
projects, one can Undertake
relevant credit projects after
passing internal resolutions.

equipment with new ones.

3. Used or rented green buildings, energy-saving buildings.

4. Introduced standards such as ISO 14064 or ISO 50001.

5. Applied IFRS S1 and S2 standards in disclosing financial information, as well
as set reduction targets.

6. Joined international initiatives (such as RE 100 or SBTi, etc.)

7. Implemented other carbon reduction and transformation measures.

P e

Ny

SCSB Sustainability Rep
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o

Environment and Energy Management
System

The SCSB regularly collects and studies the law as
well as the opinions of internal and external stake-
holders to identify environmental and energy-related
risks and opportunities that may have a significant im-
pact on the SCSB by following the PDCA cycle, as well
as to continue improving environmental and energy per-
formance.

Since the SCSB is in the financial services sector, our
main environmental impact during internal operations
is resource consumption, particularly paper usage.
To address this problem, the SCSB has implemented

Promote
recycling and
dispose of the
waste
adequately.

B>

Endeavor to cut

Promote

policies such as promoting electronic forms, paperless down the usage electronic

meetings, as well as paper recycling and classification of water, o operations for
to minimize paper consumption. In terms of direct and electricity and ‘ lower paper
indirect energy and resource consumption, the SCSB petroleum gas. consumption.

consumes mainly water, electricity, and fuel for official
vehicles. To mitigate its environmental impact, the SCSB
has implemented policies such as procuring energy-
efficient equipment, optimizing lighting intensity, installing
timers for lighting control, managing air conditioning

usage, adjusting water flow, and performing regular m’

Prioritize
green
purchase.
Use products
with the green
mark.

<

maintenance and management of official vehicles. In
compliance with relevant environmental regulations, the
SCSB is committed to protecting the natural environment
by enhancing the efficiency of resource utilization in its
operational activities and internal management practices.

Paperless Policy

* The SCSB continually encourages customers to apply for credit cards online to save paper and meet carbon
reduction targets. Customers who apply for the Minions Card online are offered a three-year waiver of the annual
fee. In 2023, more than 78.5% of credit card applications were made online, totaling 32,677 applications. If each
application uses two A4 sheets of paper, the online credit card application service saved 65,354 sheets of paper.

* The SCSB is also promoting the use of electronic statements instead of printed statements. In 2023, the number of
customers using only electronic statements reached 217,147, with a total of 1,060,761 electronic statements issued
throughout the year. Assuming that each statement and envelope uses two A4 sheets of paper, these customers
would collectively save at least 2,121,522 sheets of paper in 2023.

According to the Ministry of Environment's Carbon Footprint Information Platform, one A4 sheet of paper has a

carbon footprint of 0.0068 kg. In addition, based on the estimation method recommended by the Intergovernmental

Panel on Climate Change (IPCC), the mailing process for each physical statement generates approximately

6.32 g of CO2e. Therefore, the reduction in paper, envelopes, and statement mailing operations due to SCSB’ s

paperless efforts in 2023 resulted in a reduction of 21,574 kg of CO2e. Additionally, the SCSB issued 1,096

electronic documents in 2023. Assuming each document would have used two A4 sheets of paper, this also

reduced carbon emissions by approximately 14.9 kg of CO2e.

Estimated carbon reduction due to paperless policy (kg CO2e)

: Carbon reduction resulted from a decrease in paper statements 14,426.34
Use of electronic 1.060.761 : : -
statements WO, Carbop reduction resulted from a decrease in paper statement mailing 6.704.01
operations e
Online qred]t card 32,677 : Carbon reduction resulted from a decrease in paper-based applications 444.40
application
Electronic documents 1,096 : Carbon reduction resulted from a decrease in paper documents 14.9

J
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A Energy Consumption and GHG Emissions

The energy consumption of each the SCSB operating location mainly consists of electricity and gasoline fuel for official
vehicles. In 2023, the total energy consumption of the SCSB was 62,286 GJ, which is a 5.6% increase from last year's 59,003
GJ. Per capita energy consumption was 21.30 MWh, up by 3% from 20.65 MWh last year. The increase in energy consumption
is due to the resumption of the SCSB's physical business after the epidemic, leading to increased fuel usage for gasoline,
diesel, and natural gas.

Gasoline 6,953 5,963 5914 6,667 1,852.23
Diesel 135 47 13 81 22.71
Natural gas - - 123 134 37.23
Steam - 602 410 556 154.59
Non-renewable
electricity 49,602 50,789 51,275 51,732 14,369.90
- - 1,268 3,116 865.51
Renewable
Electricity
Total 57,401 59,003 62,286 17,302.17
Unit GJ MWh
Goal Achievement
. 2022 20.65 MWh
Percapita @Nergy
consumption
2023 21.30 MWh

Note 1: Energy unit conversion is calculated based on 1 cal=4.184 J, 1GJ=0.2778 MWh.

Note 2: The calorific values of automotive gasoline, diesel, and imported natural gas in Taiwan are calculated based on the "Unit Calorific
Value Table of Energy Products" published by the Energy Administration of the Ministry of Economic Affairs. The coefficients are 7,800
kcal/l, 8,400 kcal/l, and 9,000 kcal/m3 respectively.

Note 3: Automotive gasoline in Vietnam, Indonesia, and Thailand is based on the IEA's "Oil Information 2023 Edition", "Indonesia: Fuels: Diesel
and Gasoline" and "The Comparison of Fuel Consumption for Small Gasoline Engine Fueled by Commercial Gasoline Fuel in Thailand
under Different Conditions" respectively. The calorific value coefficients are 7,840 kcal/l, 8,888 kcal/l and 8,059 kcal/l respectively.

Note 4: Automotive gasoline in China is calculated based on the calorific value published in the "National Standard for Automotive Gasoline
GB 17930-2016", with a calorific value coefficient of 7,909 kcal/L; purchased steam is calculated based on the calorific value
announced in the "General Principles for Calculation of Total Energy Consumption GB/T2589-2008," with a calorific value coefficient of
3.763 GJ/ton; natural gas is calculated based on the calorific value announced in "General Principles for Comprehensive Energy Con-
sumption Calculation GB/T2589-2020", and the calorific value coefficient is 0.0356 GJ/ cubic meters

Note 5: The calorific value coefficient of purchased electricity in Taiwan is 3,600 GJ/million kilowatt-hour. In other regions, the coefficient
specified in the power purchase agreement is used for the calculation.

Note 6: Renewable electricity is purchased directly. A total of 842 certificates were purchased in 2023, totaling 865,513 kWh.

Note 7: The data statistics includes the Shanghai Commercial and Savings Bank's headquarters, branches, and offices (118 locations in
total).

Note 8: The target for 2023 is a 3% reduction in per capita energy consumption compared to the previous year.

Note 9: The 2023 Sustainability Report has included energy consumption of the Cambodian subsidiary (AMK Microfinance Institution Plc,
AMK). AMK's company-wide energy consumption in 2023 was 16,470.03 GJ.
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2023 Electricity Conservation Program

Electricity Conservation Program Implementation Methods and Outcomes

The SCSB implemented the 1SO 50001 The SCSB revised the Advert|S|ng.S|gnboard Manalgement Measures on
17 May 2023. In response to the Taiwan government's promotion of energy
energy management system standard . . . . ,
; g e : conservation and carbon reduction, and line with the SCSB's ESG corporate
in 2022. The "Advertising Signboard . . o : . . .
) . image, the opening and closing times of branch signage lights will be adjusted
Management Measures" were revised and

approved on 17 May 2023. It is required to as follows:
turn off signboard lights early and modify (A) Daylight saving time: From May to October each year, opening at 18:00

: : and closing at 21:30.
;ﬁg;ﬁgﬂif roe];jilggb;a(arrdg;g:ct;:SriSLMn (B) Wintertime: from November to April of the following year, opening at 17:30

by controlling the power consumption of and closing at 21:00. .
equipment Each branch saves an average of 4,493 kWh of electricity per year, and the 72

branches in Taiwan are estimated to save 323,466 kWh of electricity.

The SCSB conducted a GHG inventory following ISO 14064-1:2018 Greenhouse Gases Part 1. The organizational boundaries were
set using the operation control method and emissions were calculated by applying the emission factor method. The coefficients
were derived from the GHG Inventory Table 6.0.4 published by the Ministry of Environment and the electricity emission coefficients
published by the Energy Administration.

To achieve sustainable operations and implement sound carbon reduction measures, the SCSB has set a target to lower carbon
emissions by 3% annually from the baseline year of 2022 to the target year of 2030.

Scope 1 emissions for 2023 increased by 366.1 tCO2e compared to 2022. This is mainly attributed to the use of dormitories and
the gradual easing of COVID-19 restrictions, resulting in the resumption of physical business travel. The Scope 2 emissions had
decreased by 25.87% compared to 2022. Combined Scope 1+2 emissions for 2023 was 0.1702 tCO2e per NT$ million of revenue,
reflecting a decrease of 28.27% compared to last year, thereby achieving the goal of reducing carbon emissions per NT$ million of
revenue by 3% compared to last year.

Scope 1 and Scope 2 Emissions

GHG Scope 2020 2021 2022 GHG Scope 2023
Scope 1 513.3 707.2 702.9 Scope 1 1,069
Scope 2 (Market-based) 7,323
Scope 2 710132 7,4079 9’8788 .....................................
Scope 2 (Location- based) 7,323
Scope 1+2 (Market-based) 8,392
Scope 142 7,526.5 8,115.1 10,581.8 R s
Scope 1+2 (Location- based) 8,392

Unit tCO2e
Goal Achievement

2022 & Carbon emissions per 0.2878 1C02e.
2023 & NT$ million of revenue 0.1702 tCO2e
L . Hé“&-c;b-(.)-r.t-i.(;r; P B'Hﬁ:;-é.r g S o

Note 1: The electricity carbon emission coefficient in Taiwan adopts the 2022 electricity carbon emission coefficient announced by the Energy
Administration of the Ministry of Economic Affairs. The coefficients in other regions adopt the local carbon emission coefficient or the
data of each region in the Ecoinvent environmental database.

Note 2: The remaining emission coefficients other than electricity mainly refer to the "Greenhouse Gas Emission Coefficient Management Table
Version 6.0.4" announced by the Ministry of Environment of the Executive Yuan. The GHG emission coefficient for steam is taken from
the Ecoinvent environmental database.

Note 3: The global warming potential (GWP) is based on the IPCC Fourth Assessment Report in 2019-2020 and the IPCC Sixth Assessment
Report in 2021-2023.

Note 4: The %eenhouse gas emissions inventory uses the "operation control" method and the statistical gas categories include CO2, CH4,
N20, HFCs, PFCs, SF6, and NF3.

Note 5: The target to be achieved in 2023 is a 3% reduction in Scope 1 and Scope 2 carbon emissions per million of NT$ revenue compared to
the previous year.

Note 6: The Scope 1 and Scope 2 reporting boundary includes The Shanghai Commercial and Savings Bank's headquarters, branches ,
and offices (118 locations in total) The GHG emissions from the SCSB's branches in Taiwan in 2023 have been verified by SGS and the
verification report is attached to this report.

Note 7: The SCSB's greenhouse gas (GHG) emissions for 2021 and 2022 have been verified by a third party and have received the ISO 14064-
1:2018 Greenhouse Gases Part 1 verification statement. The verification was conducted by SGS in April 2023 and December 2023,
and the verification %eriod covers 1 January to 31 December 2021 and 1 January to 31 December 2022. The scope of the verification
includes all the SCSB locations in Taiwan.

Note 8: The carbon emissions data disclosed by the SCSB in the 2022 Sustainability Report are the external assurance results of the first
half of 2023. In the second half of 2023, the SCSB conducted additional verification on the GHG emission. Therefore, in the 2023
Sustainability Report, the carbon emissions in 2022 have been revised simultaneously based on the verification results.

Note 9: The 2023 Sustainabilik/ Report has included the greenhouse gas emission information of the Cambodian subsidia% (AMK Microfinance
Institution (Fl)lé AMK). AMK's company-wide emissions in 2023 were Scope 1: 486.33 tCO2¢, Scope 2: 1,532.95 tCO2¢, and Scope 3 *
1,591.50 tCO2e.
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Scope 3 Emissions

No statistics

Scope 3 - Purchased Goods and Services (Upstream electricity) available 1,206.5 1,190.1 1,347.9

Scope 3 - Employee commuting Ngvs;ﬁggtli:s 1,808.4 1,951.2 1,856.7
eope s B o 124868 .......................... 1157

Scope 3 - Emissions from product end-of-life stage Ngviﬁggtlss 5.8 4.1 5.0
Scope 3 - Emissions from investment and financing activiies 95185039206072268222 ................... 2 838151
- tco2e ...............................................................

Note 1: The upstream electricity carbon emission coefficient adopts the Product Carbon Footprint Information Network-Electricity Indirect
Carbon Footprint (2021).

Note 2: For the emission coefficients of employee commuting and business travel, domestically, the Product Carbon Footprint Information
Network and the Ministry of the Environment's "Taiwan Vehicle Life Cycle Assessment" research project are adopted. Overseas, the
coefficients for each region are taken from the Ecoinvent environmental database. The statistics of emission of employee commuting
include both domestic and overseas employees.

Note 3: End-of-life emissions are based on the SCSB 2022 Credit Card Carbon Footprint Report (valid until 24 November 2024).

Note 4: Emissions from investment and financing activities are inventoried using the PCAF methodology. Due to the update of the PCAF
methodology in 2022, financial carbon emissions for both 2021 and 2022 have been recalculated this year. Furthermore, with the
introduction of the PCAF method for sovereign debt in 2022, the SCSB has also incorporated it into the calculation of financing
emissions starting from 2023.

Note 5: The global warming potential (GWP) is taken from the IPCC Sixth Assessment Report 2021.
Note 6: The target to be achieved in 2023 is a 3% reduction in carbon emissions per NT$ million revenue compared to the previous year.

Note 7: The Scope 3 reporting boundary includes the Shanghai Commercial and Savings Bank's headquarters, branches, and offices (118
locations in total)

4 Water Resources Management

The SCSB obtained all water supply from a third party, the Taiwan Water Corporation - without using groundwater or other
water sources. Water was provided to office buildings and service locations for employees and some clients, without directly
impacting water sources. Wastewater was discharged into the sewage system, collected through a network of pipelines,
and sent to sewage treatment plants, thereby preventing pollution of other surface water bodies. Furthermore, the SCSB has
implemented water-saving measures for toilets and other water-consuming equipment and purchased products with water-
saving certification marks. In 2023, the SCSB’ s total water withdrawal was 65.1 ML, an increase of 8.2 ML compared to 56.9
ML in 2022. The water withdrawal per capita was 2.22 ten thousand liters, which is equivalent to a 12% increase from the
previous year.

Water withdrawal (ML)

Per capita water withdrawal (Ten thousand liters) 2.02 1.94 1.99 2.22

Goal Achievement

Per capita water withdrawal increased by 0.23

Per capita water withdrawal increased compared with the previous year Ten thousand liters

Note 1: The SCSB assessed water stress using WRI's Agueduct tool and determined that Taiwan is not located in a water-stressed
area. Therefore, it was concluded that the SCSB does not withdraw water from water-stressed areas.

Note 2: According to the "Tap Water Quality Standards", the water withdrawn by the SCSB can be classified as fresh water.

Note 3: The data statistics includes The Shanghai Commercial and Savings Bank's headquarters, branches, and offices (118 locations in
total).

Note 4: The target for 2023 was to reduce water withdrawal per capita by 3% from the previous year.

Note 5 * The 2023 Sustainability Report has included the greenhouse gas emission information of the Cambodian subsidiary (AMK Microfinance
Institution Plc, AMK). AMK's company-wide water withdrawal in 2023 was 44 million liters.
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2023 Water Efficiency Management Programs

Water Conservation Program Implementation Methods and Outcomes

To reinforce water management, the SCSB completed the verification of the ISO 46001 Water
Efficiency Management System in 2023. Subsequently, the SCSB analyzed water usage to identify
potential savings areas and adjusted the water flow rates of faucets and flush valves in pantries and
restrooms accordingly. After the improvements were made, an annual water saving of about 201.60
cubic meters was achieved.

Adjusted water output in pantries and
toilets

4 Waste Management Programs

The SCSB operates in the financial services sector and generates only non-hazardous waste. The SCSB encouraged
employees to practice waste classification. Currently, designated recycling areas have been created in the headquarters
building and branches to perform waste classification. Entrust legal recycling companies to dispose of waste by recycling,
incineration, or landfill. Therefore, waste generated during the SCSB's operations did not lead to serious environmental
pollution.

In 2023, 201 tons of waste was generated across all branches, reflecting a decrease of 63 tons compared to 2022. Non-
recyclable waste was 107 tons, a reduction of 63 tons from last year. The decline can be attributed to the paperless policy. In
addition, the per capita amount of non-recyclable waste generated was 0.07 metric tons, a 25.8% decrease from last year’ s
0.09 metric tons, exceeding the 3% reduction target.

Total waste recycled/ reused (tons)

Total waste incinerated (tons) 140 250 170 107
Total waste (tons) 205 386 264 201
Per capita amount of waste (tons) - - 0.09 0.07

Goal Achievement

Per capita waste generation
decreased by 0.02 metric
tons

Per capita waste generation has decreased compared with the previous year

Note 1: Reuse methods for non-hazardous waste include only recycling/reuse and incineration. It does not include reuse, composting,
recycling, deep well injection, burial, on-site storage, etc.

Note 2: Data statistics cover all locations of the SCSB in Taiwan.
Note 3: The target for 2023 is to reduce the amount of non-recyclable waste per capita by 3% from the previous year.

Note 4: This annual report includes the waste generation data of the Cambodian subsidiary (AMK Microfinance Institution Plc, AMK). AMK's
company-wide waste generation was 227 tons in 2023.
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2.4 Sustainable Procurement and Supplier Management

The SCSB's supplier management not only requires suppliers to comply with government regulations but also follows
established guidelines such as the "Outsourcing Guidelines", "Outsourced Vendor Management Guidelines", "Selection of
Entrusted Institutions Guidelines", "Procurement Guidelines", "Purchasing Operation Supplier Management Rules" and
the "Supplier Corporate Social Responsibility Standards". These ensure that contract contents do not violate mandatory or
prohibitive legal requirements. the SCSB has also included integrity clauses and anti-corruption declarations in supplier
contracts, requiring all suppliers to acknowledge and comply with these statements, ensuring adherence to the Banking Act,
Anti-Money Laundering Act, Personal Data Protection Act, and Consumer Protection Act.

In 2023, the SCSB adopted and certified for the ISO 20400 sustainable procurement guidelines standard, integrating the
concept of sustainable operations into the SCSB's procurement system and supplier policies. For supplier management,
when the procurement amount exceeds NT$100,000 or a contract signed, suppliers must provide a Supplier Corporate Social
Responsibility Self-Evaluation Form and a Supplier Corporate Social Responsibility Commitment Letter. This ensures that
partner companies have not experienced major occupational accidents, environmental penalties, or violations of labor laws. In
2023, the SCSB conducted written report reviews for 134 suppliers and performed on-site audits for 32 suppliers, with all on-
site audits passing. Additionally, 14 new suppliers were selected based on environmental and social standards, accounting for
100% of the new suppliers in 2023.

| B & &

Integrity Clauses and
x Corporate Social Anti-Corruption Declarations
O Responsibility } ------------------- }

Auditing of

Standards Business  Ethics, Integrity !
suppliers

Management ~ Commitment,
Anti-Corruption  Commitment,
Production Safety, Occupation-

g g g g g g g g g g g g gy

Supplier  Corporate - .
Procurement Sogig | Responzibility al Health, Protection of *Auditing of suppliers
amOUI_’It Standards Workers' Legal ' Rights, *Service Quality
;_’F;fgg '3090 S ) S Resource Conservation ) *Environmental Protection
’ *Labor Rights
. *Rating:
General Supplier Standards A, B, C, Falil
:
e e e e _’l (. J

The SCSB's suppliers mainly include properties, labor services, engineering, information technology, and insurance. In 2023,
the primary procurements were in the engineering and labor services, amounting to NT$445 million and NT$455 million,
respectively. The SCSB's procurement suppliers are primarily local. In addition to considering product quality and on-time
delivery, the SCSB prioritizes environmentally friendly and energy-saving products, such as LED energy-saving light fixtures,
FSC-certified photocopy paper, and energy-saving labeled computers and monitors. In 2023, the SCSB's total procurement of
equipment amounted to approximately NT$6.02 million.

The SCSB also purchased 842 Renewable Energy Certificates (equivalent to a total of 865,500 kWh of renewable energy)
in 2023. The SCSB will continue to increase the proportion of environmentally friendly and energy-saving products in its
procurement. Through green procurement, the SCSB aims to promote the growth of the green consumer market, create green
benefits, and further expand energy-saving and carbon reduction efforts.

ﬂ 2023 Green Procurement Measures and Performance Procurement Amount/Quantity

1 Replacement of LED energy-saving light fixtures at business locations Total procurement: 2,048 fixtures

> Interior decoration of the new headquarters building in compliance
with green building standards, using green building materials

3 Purchase of energy-saving equipment with energy-saving labels Procured 257 computers, 189 monitors, and 2 laptops, totaling
NT$6,024,100
Replacement of LED light fixtures totaled NT$2,312,125;

4 Procurement of Energy-Saving Equipment Replacement of air conditioning totaled NT$4,046,300
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Note: The increase in transaction amounts in 2022 was attributed to the construction of the SCSB's new building and the implementation of
core system development projects. In 2023, with the completion of the construction project, the SCSB's procurement has returned to
the levels of previous years.

Achieving ISO 20400 Certification for Sustainable Procurement, Committed to
Green Supply Chain Management

In 2023, the SCSB introduced the ISO 20400 Sustainable Procurement guidelines and achieved certification
in January 2024. By conducting sustainable risk assessments on our suppliers, the SCSB identified potential
risks in our supply chain related to environmental impact, occupational health and safety, and consumer privacy
protection. This allowed the SCSB to establish risk control measures and management strategies appropriate for
the procurement stages of operations.

Based on the risk assessment results, the SCSB also conducted educational training, surveyed the status of
the supply chain, revised management regulations and supplier policies, and audited procurement processes.
Through the transformation of working guidelines and management systems, the SCSB has strengthened the
internal concept of green procurement, integrating sustainable principles into daily operations. The SCSB has
also extended the sustainable procurement philosophy to our partnering suppliers, aiming to play a guiding role
and work together with our supply chain partners to support the balanced and sustainable development of the

economy, society, and environmental ecosystems. )
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Themes in line with GRI . Prioritized Stakeholders
3.1 Employee Composition and Topic Standards Key Material Issues for Reading
Diversity
GRI 401 Employment o Employee training and career o Employees
2 Eip e W] S CEEer GRI 403  Occupational Health development « Financial institutions
Development and Safety
o Talent attraction and retention » Organizations associated with community

GRI 404 Training and Education

3.3 Employee Compensation and « Media
Benefit
3.4 Occupational Health and Safety The SCSB is committed to the principles of "Talent First" and "Social Inclusion'. In terms of employee welfare,

it hopes to support in continuous career development of employees by providing a good working environment

3.5 Human Rights and Equality
and a complete training structure. In terms of financial inclusion products and services, the SCSB aims to help

AR STl disadvantaged groups learn about finance and provide convenient services. The SCSB has been advocating
3.7 Sustainability and Financial the event Financial Knowledge Promotion in Campuses and Communities organized by the FSC and the event
Education Finance Charity Carnival organized by TFSR for more than ten years. Numerous financial seminars and PukiiBank

Finance Camp for Kids have been held to teach participants the right concept of consumption and financing.
For the financial friendly service, accessible facilities are available in most branches to serve accessible groups.
Numerous financial products with positive social benefits have been launched. The SCSB actively provides digital

3.8 Social Engagement

financial service and strives for inclusive financing.
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Diversity indicators for employees in the end of 2023

Gender diversity indicators Employees indicators

3.1 Employee Composition and Diversity

Employee is one of the important factors for us to achieve the vision of common prosperity. To build a happy working
environment, the SCSB actively recruits young talents through diverse recruitment channels and natures of work, hoping to

maximize employee diversity. In addition, human rights and equality values are highly valued for recruitment, no discrimination Female employees 1,639 Total employees 2,931
against any gender, species, age group, political bias, marital or family status. The total number of employees in 2023 is 2,031, Js s

74 more than in 2022 (2,857 employees), no significant difference. Females in management level 182  Total employees in management level 374

Emp|°yee composition in the end of 2023 Females in entry management level 140 = Total employees in entry management level 233

Employment contract Employment type Females in mid management level 32 Total employees in mid management level 102

Females in top management level 10  Total employees in top management level 39

Permanent employees Temporary employees Full-time employees Part-time employees

<300|y§ars 394 13.44% 0 0.00% 394 13.44% 0 0.00%
30-50
Female 915 31.22% 0 0.00% 913 31.15% p) 0.07%
years old
>500>|’§ar3 329 11.22% 1 0.03% 329 11.22% 1 0.03%
<300|y§ars 165 5.63% 0 0.00% 165 5.63% 0 0.00%
30-50
Male 672 22.93% 0 0.00% 668 22.80% 4 0.14%
years old
>5oO|y§ars 452 15.42% 3 0.11% 455 15.52% 0 0.00%
Subtotal 2927 99.86% 4 0.14% 2924 99.76% 7 0.24%
Taiwan 2,837 96.79% 4 0.14% 2834 96.69% 7 0.24%
Region
Overseas 20 3.07% 0 0.00% 90 3.07% 0 0.00%
areas
Total 2,927 99.86% 4 0.14% 2,924 99.76% 7 0.24%

Note 1: In 2023, 172 students took the internship at SCSB (not significantly different from 2022). Also in 2023, we hired 17 employees with
disabilities and 2 Taiwanese indigenous persons.

Note 2: In 2023, we did not hire any employee with no guaranteed hours of work. Most of our part-time employees are company massagists.
Note 3: Percentage calculation = The number of this type of employee/Total number of employees

Note 4: Section 3.1 on employee-related data only covers the SCSB which does not include its subsidiaries. For the information of subsidiaries,
the SCB (Hong Kong), the SCSB Leasing (China), and the AMK MFI (Cambodia), please refer to Chapter 4.

Our promotion policy is based on the "Regulations Governing Employee Transfer". The job opportunities opening are
announced in the entire bank and a just, fair and open selection principle is adopted. To ensure that diverse chances of
promotion are available to all employees, the SCSB strives to provide chances to employees for expertise building. For
instance, the SCSB organized the financial professional course to all staff of business department who have been working one
to three years to enhance their expertise regardless of gender. Therefore, the gender ratio balance of most types of employees
is enhanced in 2023. The SCSB expects to enhance the ratio of male to female employee serving in entry management before
2025. The SCSB keeps the percentage of both of male and female employees in entry management at 60% and below to
enhance adaptive development and equality of gender in promotion opportunities.

2023 SCSB Sustainability Report

Females in management levels in the
departments generating income

Female employees with duties associated with
science, technology, engineering and math 72
(STEM) to all positions associated with STEM

Total employees in management levels in the
departments generating income

Total employees with duties associated with
science, technology, engineering and math (STEM) 255
to all positions associated with STEM

Percentage in | Percentage in

Gender diversity indicators 2023 2022 Difference

Percentage of female employees to all employees 55.92% 55.06% +0.86%

Percentage of females in management level to all employees

) 48.66% 47.23% +1.43%
in management level
Percentage of females in entry management level to all employees 60.09% 58.70% +1.37%
in entry management level
Percentage of femalfes |n- mid management level to all employees 3137% 30.56% +0.81%
in mid management level
Percentage of femalfes in top management level to all employees 25 649% 9 259, +3.49%
in top management level
The n.umber of females in manafgemell'lt levels 51.15% 49.06% +2.09%
......................................... In all the revenue-generating UNIts e
Percentage of female employees with duties associated with science, 28 249, 26.81% +143%

technology, engineering and math (STEM) to all positions associated with STEM

Note: Revenue-generating units include business departments, business units, and channel management departments.

Number of .
. Percentage in total number of
; : Number of Percentage in total employees on
Nationality employees employees management employees ;:;r‘l’;rllanagement
level
Taiwan 2,841 96.93% 364 97.33%
China and Hong Kong 43 1.47% 6 1.60%
Vietnam 31 1.06% 3 0.80%
Singapore 16 0.54% 1 0.27%
- —
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Composition of new employee hires and employee turnover in 2023

New employee hires Employee turnover

Percentage in total Percentage in total

<30 years old 4.61% 2.18%
Female 30-50 years old 54 1.84% 40 1.37%
>50 years old 4 0.14% 2 0.07%
. <30year80|d57 ................................... 1 94%30 ................................... 102%
Male 30-50 years old 41 1.40% 19 0.65%
>50 years old 3 0.10% 3 0.10%
[ TOtaI .................................................................. 2 94 ................................. 1 003% ....................................... 158539%
T Talwan .............................................. 2 71 .................................. 925% ....................................... 139474%
Region
Overseas areas 23 0.78% 19 0.65%
[ TOtaI .................................................................. 2 94 ................................. 1 003% ....................................... 158539%

The average recruitment cost in the past four years (NT$)

Average recruitment cost 17,071 12,978 12,326 15,158

Note: Average recruitment cost = Recruitment cost this year/Total number of new employees this year.

Every year by analyzing the employee turnover rate of all job grades and the reason of leaving, SCSB identifies employees
with potential flight risk and high flight risk, and formulates response and improvement measures accordingly to increase the
retention rate. The average total employee turnover rate over the years is kept around 5%, shows that our employee care and
welfare are recognized by employees to a certain degree. SCSB will continue to enhance employee retention measures.

Employee turnover rate in the past four years

Total employee turnover rate 4.11% 5.01% 4.80% 5.39%

Voluntary turnover rate 4.11% 4.83% 4.69% 5.29%

Note 1: Calculation of the total/voluntary turnover rate is to calculate the percentage of the number of employees resigned/voluntarily resigned
employee in the total number of employees.

Note 2: This table only covers the SCSB which does not include its subsidiaries. For the information of subsidiaries, the SCB (Hong Kong), the
SCSB Leasing (China), and the AMK MFI (Cambodia), please refer to Chapter 4.
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Turnover rate for the past four years by job grade

Turnover rate of all employees with job grade from 4 to 5 2.95% 3.09% 3.37% 3.99%
Turnover rate of all employees with job grade from 6 to 7 0.64% 0.89% 0.57% 0.51%
Turnover rate of all employees with job grade at 8 and above 0.19% 0.04% 0.07% 0.10%

Note 1: This table excludes retiree, employee on leave without pay, and laid off employee.

Note 2: This table only covers the SCSB which does not include its subsidiaries.

Analysis of reason for employee turnover in 2023

Reason of employee turnover/Job grade Job grade from 4 to 5 Job grade from 6 to 7 Job grade at 8 and above

Incompetent

T — Careerp|annmg .............................................................................. 31 .................................................. 82
OSSOSOy D eath ......................................................................................... 1 .................................................. 6 .................................................. 1
— o thers ........................................................................................ é. ................................................. OO
IOSTTTTTTRTI Heauhorfam"y.ssue ........................................................................ 13 ................................................. 30
I — Advancedstud.es ............................................................................ 1210
| Workmmherbanks .......................................................................... 2610

Change career or start a business 19 1 0
FOTTT ST TT USSR TH SOOI Tota| ...................................................................................... 117153

Internal fill rate in the past four years

Internal fill rate 34.50% 47.31% 44.73% 44.60%

Diverse recruitment

To correspond to our core strategy this year "Talent First", the SCSB provides internship through three
diverse channels, academia-industry collaboration, overseas referral and non-profit organization.
Students can understand practical operation in banking industry. In 2023, the SCSB recruits all kinds
of talents, regardless of their school major or nationality. IT and digital talents are our priority. The SCSB
collaborates with colleges and universities to cultivate sustainable banking talents. In addition, SCSB  Recruitment website
set up the "Pre-work Preparation Plan". It works with all universities, association and foundations with

good reputation in Taiwan. There are 14 universities the SCSB has been working with, including National

Taipei University, National Taipei University of Business, Soochow University, Tamkang University, Fu Jen

Catholic University, Chung Yuan Christian University, Shih Hsin University, Tunghai University, National

Central University, National Sun Yat-sen University, National Taipei University of Technology, National

Cheng Kung University, National Taiwan Normal University and National Taiwan Ocean University. "House

of Dreams" becomes a new partner for the Plan. Fresh graduates (seniors in college and sophomore

in graduate school) can take internships at our business unit or information department in the second

semester. We measure student's performance during internship. Students who perform well become

full-time employees depending on the needs.

Recruitment . . .

The SCSB set up the "Pre-work Preparation Plan". v'A total of 22 students joined the
"House of Dreams" becomes a new partner for the Plan. internship program.

Fresh graduates (seniors in college and sophomore in = v'14 colleges worked with us in
graduate school) can take internships at our operating academic—-industry collaboration.
unit or information department in the second semester. - v'A total of 59.1% of the students
We measure student’ s performance during internship. taking part in the Plan have been
Students who perform well become full-time employees recruited as full-time employees.
depending on the labor need.

To expand the talent
source and build a long-
term, stable partnership
with sources of great
talents.

University
collaboration
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3.2 Employee Training and Career Development

The SCSB remains committed to the vision of "cultivating core skill and creating an abundant reserve of human capital'. This
vision is the strategic key point to talent development and cultivation. A top-down approach to talent cultivation has been
rigorously planned carefully in conjunction with modern online education training courses. It is believed that corporate growth
is predicated on sound human capital, and every employee is a valuable asset the SCSB must cherish and invest in. The SCSB
has stipulated the "The Regulations Governing Education Training " in conjunction with a talent cultivation structure, strategic
goals, and talent development needs. Furthermore, annual education and training plans were arranged according to clear
training needs and targets, and the outcome is evaluated to reinforce the sustainable thinking of the SCSB's employees.

\\\\\\\\l\IIHHI/IIIII
Iy

i
Competences Training and Key Talent 28
Training

Development

Development

a ® Management associate trainee program(for ~ ",
Executive Vice President) 7
e
® Management associate trainee program(for iz
Deputy Executive Vice President) <
® Management associate trainee program(for
Branch Manager)

eManagement associate trainee program(for

operations and compliance officer)
eFourth-line business professional advanced
training

eFinance professional basic/
advance training

—~
—
—
—
—
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® One-year training plan
for new hires

Certificate
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Training
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i Compliance Train the Functional e .
Target/Subject Competences Development Key Talent Certificate Subsidy

Top Management associate trainee
management program (for senior executive)  Cultivation of
New trainee program international
Mid-level (for Branch Manager) finance

talent
management Management associate trainee

program (for Branch Manager)  Cultivation of

M ; iato trai information
! anagement associate trainee  tachnolo -
Low-level program (for operations and I 9y External training
management : : talent
compliance officer) Training :
- — Cullivaitten of multiple ~ Train the trainer Business Lanaguage
Business staff training program of digital functional (Introduction) training learining Professtional
Business staff finance compliance ’ SUssiely certificate
New business staff trainee program — tglent Train the trainer Self-developed subsidy
(Advance) training
cl?setglri)\:er New customer service supervisor CU|tit\/ati08|0f
i sustainable
service officer iEllizs (SOl finance
Junior staff Business professional basic / talent
unior sta advanced training
New Hires One-year training plan
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A Talent Development and Competencies Training Plan

The SCSB hopes its employees enjoy working and challenge themselves. Besides transfers within the unit, those who have
demonstrated exceptional performance and potential will be included in the SCSB's talent pool. Job rotation and overseas
training were implemented systematically. These include the top manager cultivation plan, management trainee cultivation
plan, and innovative talent cultivation plan, helping employees to accumulate their experience, turning them into talents for

strategic development, and allowing them to fulfil the goal of career development. The key cultivation programs of this year are
as followed:

» Program name: Digital Development Key Employee Training

e Coverage: 41% (roughly 1,200 employees participated in the program)
e Program Details:

In respond to the trend of digital Fintech development and application, the SCSB strives to engage in digital

transformation, shape a digital culture, popularize digital innovative thinking, and elevate employees’  digital

skills by implementing digital development key employee training in 2023.

1.Arranged for colleagues from various departments and management units to attend the "Business Data
Analysis and Data Visualization Presentation Design" and "Agile Application Model in the Finance Industry"
online courses.

2.Conducted digital classes presented by internal experts through synchronous distance-sharing to strengthen
the fundamental digital knowledge of all colleagues, as well as enhance the familiarity and recognition of the
SCSB's digital financial services/products.

3.Process Automation Basic Training:
(1) "RPA Process Optimization Workshop"
(2) "Robotic Process Automation (RPA) Practical Operation Course"

4.Data analysis personnel training: "Precision marketing practice and customer loyalty prediction model" training
course

e Business Benefits:

In line with the SCSB's vision of digital transformation, it has conducted the "Commercial Data Analysis and
Data Visualization Presentation Design" and "Agile Application Model in the Finance Industry" for 1,167 and 1,186
employees, respectively. Furthermore, process automation basic training and data analysis personnel training
were carried out to bolster specialized talent training and enhance colleagues’ digital skills. Meanwhile,
digital class activities were conducted to expand the popularity and recognition of digital transformation among
more than 4,600 employees, thereby increasing colleagues’ recognition of digital transformation and their

ability to undertake digital innovation projects. The ultimate aim is to help the SCSB realize this year’ s digital
transformation strategy.

.
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» Program name: Financial Expertise Course Training Plan

Coverage: 5.98% (175 employees participated in the program)

Program Details:

To enhance the financial expertise of business unit employees so that they can offer customers comprehensive
financial services, in addition to the "Financial Expertise Basics Course" (abbreviated as "Financial expertise
B (asic) course") general training for junior staff (lasting 1-3 years), the "Financial Expertise Advanced Course"
was also conducted (referred to as "Financial expertise A (dvanced) course") in 2023 to implement diverse
training for promising junior staff with more than four years of experience. The course focuses on retaining
diverse talents and involves the sharing of legal basis and relevant cases that need to be followed across four
business fields. In addition, relevant courses such as fair hospitality, trust, wealth transfer, ESG, and sustainable
management.

Direction for Course Topic Planning:

1. Basic knowledge (including the SCSB's policy regulations)

2. Business product cross-selling experience sharing (simulated scenario)

3. Business Q&A

Business Benefits:

Three sessions of "Financial expertise B (asic) course" were held for 145 employees; one session of "Financial
expertise A (dvanced) course" was held for 30 employees. The following benefits were achieved:

1. Improved business unit staff business skills across different fields

2. Provide customers with more comprehensive financial services and bolster customer service experience

3. Increase the product sales of business units

4. The number of financial certificates held by employees with grades four to five in 2023 was 4,881, which is

693 more than in 2022 (4,188 financial certificates), strengthening the professionalism of employee services

AN
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» Financial Friendliness and Fair Customer Treatment Training

In 2023, the SCSB provided online courses including "Financial Friendly Service" and "Treating Customer Fairly Principles in
the Financial Service Industry" for all employees. Besides the above courses, the SCSB also organized the "Introduction to the
Financial Consumer Protection Act" and "Service Quality and the Five Hearts Service Rules" online courses for new employees.
For business unit employees, the SCSB launched the "Building an accessible bilingual financial service environment by
2030" program in conjunction with the Financial Supervisory Commission (FSC) to create a friendly bilingual financial service
environment. In 2023, "English speaking training courses for deposit counter staff" and "English conversation courses for bank
counters" were arranged to provide high-quality bilingual services to foreign customers. In addition, we have collaborated
with the TASLI to produce an online course entitled "20 Commonly Used Sign Language Tips for the SCSB" to practice the
SCSB's service philosophy of "Always placing customer's need first and always satisfying customers' needs". In 2023, 6,041
employees took part in the relevant courses, and the SCSB was recognized at second level in The Principle of Fair Customer
Treatment appraisal by the FSC.

» Senior Manager Trainee Plan

According to Article 23-1 of the "Corporate Governance Best-Practice Principles for Banks", "Banking industry shall set up the
management level development plan. The Board of Directors shall evaluate the development and implementation of the plan
regularly to guarantee sustainable operation." Consequently, the SCSB continues to organize the senior talent cultivation plan,
including:

1. Implemented leadership assessment and accelerated development plans, established high-level management talent
standards based on the SCSB's strategic vision, applied assessment center technology to assess the ability of manager
trainee talents, and implemented individual development plans (IDP) based on the results of the ability inventory. The SCSB
arranged for 27 management trainee talents to receive the L3 Ready leadership assessment in 2023.

2. Arranged for two management trainee talents to participate in the "2023 Leading Executive Apex Program (LEAP)" organized
by TABF. Through diverse learning activities such as mutual learning exchanges between top managers, case studies,
practical exercises, overseas courses, and strategic topics, the SCSB will equip future financial top management talents
with the three key capabilities of leadership, strategy, and sustainability.

3. Continued to organize the business English communication skills enhancement program, plan courses focusing on meeting
hosting and discussion, and arrange for five and 39 management trainee talents to participate in one-on-one classes
and group classes, respectively. It is hoped that through ongoing English conversation learning, managers can express
and communicate more accurately in English, and demonstrate their professional qualities in business situations such as
participating in international conferences, working abroad, or attending international seminars.

4. Arranged for five management trainee talents to participate in overseas seminars to obtain the latest information on
globalization and develop personal leadership. They interacted with financial peers from different regions around the
globe and formed networks to gain an in-depth understanding of diverse cultural perspectives, which will assist the
SCSB in expanding its international financial business. "Individual development plan (IDP)", "English communication skills
enhancement program"”, "2023 Leading Executive Apex Program (LEAP)", "overseas seminars", and online multimedia
courses, etc. A total of 47 managers participated in the training program in 2023

» Sustainable Finance Talent Training

In 2023, the SCSB applied the theme of "Diverse Cores and Digital Sustainability" to conduct various courses such as theme
training, sustainable skills, and general knowledge popularization for internal colleagues and top managers. Moreover, the
SCSB also regularly arranged for directors, supervisors, and top managers to participate in specialized sustainability-related
training and seminars on international sustainability and financial development trends, climate change, and energy transition,
as well as the challenges and opportunities of offshore wind power development in 2023. To advance internal sustainable
development policies and relevant business needs, the SCSB has arranged for colleagues to participate in the "Sustainable
Finance Manager" training course organized by the Taiwan Institute for Sustainable Energy (TAISE) and the "Sustainable
Finance Professional Talent Training Course" organized by the Taiwan Academy of Banking and Finance (TABF). In 2023, the
total number of participants in the SCSB's sustainability-related educational training was 6,535, totaling 11,280.5 hours of
training.
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4 Employee Training

To meet the training needs for employee development, the SCSB provided basic courses at all branches and departments,
and established the SCSB e-College as the learning platform without time restriction. The SCSB provides diverse training
methods and open learning classes. The courses are easy to access and the learning space has no any restrictions. The
employees can join the professional or knowledge basis courses on the e-learning system through the Internet, e.g., anti-
money laundering, legal compliance, information security, and risk awareness. This way, the employees are able to access the
convenient and efficient learning environment and evaluate the learning results based on their own needs.

SCSB
E-learning
course

e-Learning

% Legal Compliance

Risk Awareness

Anti-money Information
Laundering Security

Certification Subsidy Plan

1. The SCSB actively participates in the sustainable finance certification program promoted by regulatory authorities,
encouraging employees to undertake and obtain certifications in sustainable finance competency tests.

2. Language proficiency is recognized as a critical element supporting employees' engagement in international
communications and exchanges. Therefore, the SCSB has established language subsidy standards, providing subsidies
for language proficiency enhancement. As of the end of 2023, approximately 2,390 employees have obtained various
language certifications. In alignment with the Financial Supervisory Commission's policy to foster a bilingual financial service
environment, the percentage of employees passing English proficiency tests accounts for 81.54% of the total workforce.
Apart from language enhancement subsidies, operating departments are also empowered to assess and proactively apply
for funding subsidies for other necessary certifications based on employees’ needs.

3. In addition, to the aforementioned subsidies, in 2023, in accordance with financial policies and operational strategies, the
SCSB trust department also provided subsidies for the certification of "Elderly Financial Planning Consultants" and "Family
Trust Planning Consultants".
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2023 average employee training hours and expense

Employee type Average training hours Average training expense (NT$)
<30 years old N/A N/A
Top management 30-50 years old N/A N/A
>50 years old 60.18 11,651.50
<30 years old N/A N/A
Mid-level

management 30-50 years old 90.98 29,930.30
>50 years old 68.72 31,455.56
Female <30 years old N/A N/A
Entry-level 30-50 years old 77.72 12,036.47

management
>50 years old 73.32 10,695.88
<30 years old 65.34 7,346.02
Non-management - 44 54 ears old 61.67 9,549.81

level

>50 years old 56.06 9,665.57
<30 years old N/A N/A
Top management 30-50 years old N/A N/A
>50 years old 62.09 45,286.71
<30 years old N/A N/A
Mid-level 30-50 years old 73.71 16,983.72

management
>50 years old 78.76 23,713.22

Male ......................................................................................................................................................................................................

<30 years old N/A N/A
Entry-level 30-50 years old 52.86 8,510.11

management
>50 years old 62.27 10,227.41
<30 years old 74.94 8,216.76
Non'mf‘er‘vae?emem 30-50 years old 61.16 9,653.61
>50 years old 52.61 8,862.62
Taiwan 63.70 10,258.98
China and Hong Kong 26.92 4,966.90

Nationality

Vietnam 31.78 5,314.94
Singapore 17.09 7,669.17
Taiwanese indigenous peoples 97.34 16,941.92

Note: The total number of female employees is 1,639, with a total training duration of 103,523.22 hours and an average training duration of
63.16 hours per employee. The total number of male employees is 1,292, with a total training duration of 79,860.28 hours and an average
training duration of 61.81 hours per employee.

Training type Average training hours Average training expense (NT$)

Physical course 28.04 9,748.15

All employees 62.72 10,139.13

Note 1: The employee count calculated in this table excludes part-time staff.

Note 2: The data in this table only covers the SCSB and does not include its subsidiaries. For the information of subsidiaries the SCB (Hong
Kong), the SCSB Leasing (China), and the AMK MFI (Cambodia), please refer to Chapter 4.
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3.3 Employee Compensation and Benefit

The SCSB adheres to the sustainable strategy of "Balanced and Growth". In terms of talent capital management, apart from
talent selection, cultivation, and utilization, the retention of talent is also a crucial focus for the SCSB. The SCSB establishes the
Employee Welfare Committee to organize employee clubs, various activities, and diverse benefits. Additionally, a portion of the
revenue is allocated to provide multifaceted subsidies, discounts, and additional compensation reward mechanisms. Since
2020, the SCSB has established Employee Assistance Programs (EAPs) to provide counseling services, facilitating enhanced
communication channels. Furthermore, the SCSB aligns with governmental regulations, demonstrating comprehensive care for
employees in compliance with various legal policies and regulations.

A4 Employee Caring

The SCSB treats employees like family members and places significant emphasis on their physical and mental well-being.
Various welfare measures are regularly implemented, including comprehensive health checks for all employees. Additionally, a
range of club activities and travel subsidies are provided, allowing employees to enhance their relationships and relieve stress
outside of work. The SCSB also values the voices of its employees and has established the iTalking Employee Care Mailbox
as a safe and confidential communication channel. Employees can use this platform to raise any work-related inquiries,
suggestions, concerns, or requests for assistance. Furthermore, to aid employees in enhancing their professional skills and
career development, a platform is provided for those seeking job transfers. These initiatives aim to boost employee morale and
satisfaction, serving as catalysts for the SCSB's growth.

» iTalking Employee Caring Mailbox

®BiTalking & THIEE &ﬁé

v Goal Setting Child
Employee Education 4 Viedical Pandemic Travel .
) Ins gy \
_ T ——— V Performance Appraisal Hea\t\'\ Subsidies Care Urance Subsidies ,’

heck-up Subsidies £ Subsidie
B T B4 44 0R 3% italking@scsb. com. tw Y Feedback Collection c ) S

FEHRTAE - HEERE RS
RIS EEETRE - BE— BRI |

ALIERE G !

Since 2022, the SCSB has implemented the "New Employee Care Program" and continued to carry out questionnaire surveys,
telephone interviews, and other relevant measures in 2023 in order to understand how new employees are adapting to their
work in the SCSB, offer timely assistance, and collect employee feedback for relevant departments to adjust future business
directions. A caring tea party was held for 165 new employees with less than a year of experience in 2023, allowing them to
interact with care staff based on three major topics including "Business and Company System', "Workplace Environment" and
"Work Adaptation", sharing experiences in practical operations, offering advice on how to quickly integrate into the SCSB, and
inviting supervisors from the Human Resources Department and Channel Management Department to engage in real-time,
two-way communication with new employees.
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Chapter 0 Chapter 1 Chapter 2 Chapter 3 Chapter 4 @
Sustainable Strategy and Management Governance — Always Ethical Environment — Always Sustainable Society — Always Caring Appendix

» 2023 New Staff Welcome Tea Party

New hires Worked Worked Worked

A for 1 for 3 for 6
caring program  ~ . months months

2 Phone call . 3.2 Focus grou

Ask  soft, open-ended Ask the employee about Invite the employees to a 1.Topic: The new hires
questions about work work adaptation, familiarity joint dinner, and ask them experience sharing.
adaptation, communication to the system, interpersonal about daily life and if they 2.Target audience: New

with the manager, interper-
sonal  relationship, and
workplace atmosphere. Ask
if the employee needs help
or if he has any suggestion.

relationship, communication
with the manager, familiarity
to work, work guidance,
satisfaction and confidence
in work.

needs support. hires which needs special
care identified through
phone interview, and the
employee who adapts well.

A e e,

A
e e

If there's an abnormal signal (who needs special If there's an abnormal signal (who needs special
care), the employee support team involves or care), the employee support team involves or
refers to EAP. refers to EAP.

A
e s

The SCSB collaborates with external professional consultants, the "Chinese Foundation of Psychotherapy and Counseling
Foundation", to establish an Employee Assistance Program (EAPSs) to serve employees, aiming to cultivate a mentally and
physically healthy workplace environment. The counseling scope of the SCSB's Employee Assistance Program (EAPS)
includes work-related issues, family matters, parent-child relationships, interpersonal relationships, self-exploration, emotional
management, real estate transactions, car accident disputes, divorce and alimony, inheritance and other legal topics.
Employees can utilize this resource through toll-free phone calls, emails, or face-to-face individual counseling sessions.

To foster a culture of mutual care within the organization and enhance employee well-being and engagement, the SCSB
continues to address human rights risks related to "Occupational mental health." Since 2020, the SCSB has organized
"Supervisor Mental Training" courses, which continued through 2022. These courses aim to enhance supervisors' sensitivity
and communication skills with subordinates, thereby creating a healthy work environment. In the fiscal year 2023, the SCSB
conducted occupational mental health training courses, inviting Ms. Lin Cui-fen, a professional counseling
psycholo-gist, to deliver the sessions. These courses aim to strengthen the psychological resilience of new staff
members and en-hance supervisors' sensitivity and communication skills with subordinates.
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»Psychological Techniques and Effective Communication Skills for Leading New
Employees in 2023

L L]
AN 7

Benefit Measures Taiwan Overseas

Travel subsidies that are
better than the current
market standards

nable Strategy and Management

Chapter 1
Governance — Always Ethical

Chapter 2

Full-time employees who have completed one year of service
before the end of previous year.Subsidiary employees who
participate in travel itineraries organized by China Travel Service
(Taiwan) Limited may receive up to NT$20,000 worth of subsidies
(including Welfare Committee subsidies).

Environment — Always Sustainable

Other benefits

Physicians and nurses offered on-site consultation services,
health education and guidance.

In 2023, the pandemic prevention vaccination leave (half-day
with full pay) and pandemic care leave (without affecting full
attendance) continued to be implemented.

According to regulations on special employee benefits that are
better than legal requirements and the Welfare Committee’ s
regulations for employee retirement, marriage, funeral subsidies,
and emergency assistance.

Organized the annual spring evening banquet, sports activities,
anniversary celebrations, and Employee Assistance Programs
(EAPS).

Chapter 4
Appendix

Chapter 3
Society — Always Caring

According to regulations on special employee
benefits that are better than legal requirements
and the Welfare Committee’ s regulations
for employee retirement, marriage, funeral
subsidies, and emergency assistance.

Organized the annual spring evening banquet,
sports activities, anniversary celebrations, and
Employee Assistance Programs (EAPS).

4 Employee Benefit (Full-time Employees)

Benefit Measures

Life insurance

Taiwan

Employee group insurance

Overseas

Employee group insurance

Club subsidy

In accordance with the Employee Welfare Committee's Club
Subsidy Guidelines (Table Tennis Club, Tai Chi Club, Golf Club,
Yoga Club, Softball Club, Traditional Martial Arts Club, Basketball
Club, Badminton Club, Art Club, Saxophone Club).

In accordance with the Employee Welfare
Committee’ s Club Subsidy Guideline.

Guaranteed 13-month
annual salary

Employees who were still working for the SCSB at the end of the
year received a double salary payment equivalent to one month’ s
salary in late December, calculated according to the proportion of
days worked in the current year.They were also entitled to Chinese
New Year bonuses, anniversary vouchers, and year-end bonuses.

In principle, the performance bonuses will not
be lower than one month’ s salary.

Bank employee preferential
savings deposits

During the tenure of full-time employees.

Bank employee preferential
loans

Full-time employees who have completed at least five years of
service.

Retirement subsidy
measures

1. Under the old system, pensions are processed according to
the SCSB’ s employment regulations; under the new system,
pensions are processed according to the Labor Pension Act.

2. President and retiree dinner program.

Organized according to regional laws and
regulations overseas.

Due to the unique nature of the SCSB’ s business, some units or
employees may opt for flexible working hours or shifts via written
agreements.

Various departments may flexibly adjust the
start and end times of work based on business
needs.

Maternal health protection

Applicable to female employees of the SCSB who are pregnant,
postpartum, or breastfeeding (including those who continue
breastfeeding for up to one year after childbirth) in accordance
with the maternal health protection plan.

Medical care subsidies

Full-time employees who have completed one year of service. Em-
ployees, their spouses, and minor children and those who are
currently studying are eligible to apply for hospitalization or
surgery subsidies.

Child education subsidies

Full-time employees who have completed one year of service.From
kindergarten to graduate school, every child currently studying will
be provided with child education subsidies every semester.
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Note: Please refer to "About This Report" for important operational locations.

In addition, female employees are entitled to clear provisions regarding leave and wage benefits during menstruation,
pregnancy (antenatal care, fetal health), maternity leave, childcare, and breastfeeding. The SCSB specifies paid maternity
leave of 8 weeks, paid prenatal leave of 1 week, and paid paternity leave of 1 week for both primary and non-primary
caregivers, in accordance with legal regulations. Furthermore, the SCSB goes beyond legal requirements by providing an
additional 4 days of paid maternity leave. Parental leave is not limited to female employees; all eligible employees have the
right to apply for parental leave to meet their family caregiving needs, thus expanding the protection for the SCSB employees.

Parental leave

“mm

Number of employees applying for unpaid parental leave in 2023

Number of employees to resume from unpaid parental leave in 2023 (A) 31 3 34
[T —————————— e e S 0 2 a1
R e A e e R S 0 4
| N ofiamployess resumedlram unpaid parenlal lave in 2022 ard siayedlover A yearin2oa3@) | s o a7
Retumrate Of th e . p arental |e ave . % _B/A ............................................................................................................................ 93 5% .......... 667% .......... 912% .
Retemlonrateoftheparemal|eave%=D/C ....................................................................................................................... 800% 900% .......... 822% .

Note: Only the employees in Taiwan applying for parental leave are included in the data.

Nursing and Childcare

The SCSB provides lactation rooms in the following locations: the fifth floor of Headquarters (Minsheng) Building, the 3rd floor
of the Neihu Building, the 3rd floor of the Jiaxin Cement Building, Ren'ai Building and the 6th floor of the Personal Banking
Building. These rooms are designated for postpartum female employees, offering a supportive environment. Furthermore, to
cultivate a supportive workplace environment and assist employees in balancing work and family caregiving responsibilities,
the SCSB has signed an agreement with Hess Educational Enterprise Co., Ltd. To provide corporate childcare services.
Employees whose children attend childcare or nursery schools affiliated with the company are eligible to offset relevant
expenses and extend childcare services.
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4 Compensation

The SCSB benchmarks market salary levels to provide employees with competitive compensation. Bonuses are discretionary
and distributed during the Dragon Boat Festival and Mid-Autumn Festival based on the annual profit situation. Year-end
performance bonuses follow a performance-oriented assessment system, reviewing the execution of annual work performance
goals and considering overall employee behavior and performance throughout the year. After discussions between supervisors
and employees, the annual performance assessment grades are determined, serving as a reference for year-end performance
bonus distribution. Outstanding performers may also have opportunities for promotion and salary adjustment. Additionally, the
SCSB offers employee benefits such as preferential deposit rates and loans for home purchases in accordance with related
regulations. In 2023, the average salary ratio of female to male general employees at the SCSB was approximately 0.86:1,
while the ratio for female to male employees at the supervisor level and above was approximately 0.80:1.

Average salary ratio of female and male

Female 0.86 Female 0.80
Taiwan ................................................................................................................................................................................................... .

The average salary and medium of the salary of non-managerial employees

Item 2023 2022 2021 Difference

Number of full-time non-managerial employees (person) 2,606 2,476 2,382 5.25%

Taiwan ﬁvgr&ge salary of full-time non-managerial employees (thousand 1,390 1367 1.290 168%

Medium of the salary of full-time non-managerial employees
(thousand in NT$)

Note: The calculation of the disparity ratio is based on the percentage result of (2023 - 2022) / 2022.

Salary ratio of female and male on all levels

Item of gender pay indicators Salary ratio of female and male

Salary for managers on executive level 0.81:1
Remuneratlonformanagersonexecu“velevel ................................................................................................................... 0851
OSSOSO Sa Iary for managers on : gen eral managem ent Ievel ............................................................................................................... O 83 1 .
— Re mun eratlon for man agers on . general man agement Ievel ........................................................................................................ O 82 1 .
[ sa Iary for nonmanagemen temploy e es ......................................................................................................................... O 88 1 .
T — Remun eratlon for non-managemen tem ployees .................................................................................................................. O 86 1 .
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Gender pay indicators

ltem of gender pay indicators Gender difference (%)

Difference of average salary 16.23%
Dlﬁerenceofmedlansalary ........................................................................................................................................... 1 413%
L Dlﬂerenceofaveragebonus2024%
Dlﬁerenceofmedlanbonus ........................................................................................................................................... 1 753%

Note 1: Salary covered salary and perk covering the period from January to December; the bonus covers holiday bonus, full attendance
bonus, payment in lieu of untaken annual leave, year-end bonus, and other variable compensation.

Note 2: Gender Salary Difference = (male salary-female salary) / male salary; Gender Bonus Difference = ( male bonus-female bonus) / male
bonus.

Note 3: The data in this table covered the SCSB's employee in Taiwan and did not include its oversea branches and subsidiaries. For the
information of subsidiaries the SCB (Hong Kong), the SCSB Leasing (China), and the AMK MFI (Cambodia), please refer to Chapter 4.

A Long-term Incentive System

Long-term Incentive
Measures

To enhance employee morale, motivation, and retention, and share the fruits of sustainable operations, the SCSB
established the "SCSB Employee Stock Ownership Association" in 2021, and formulated the "Management
Employee Stock Ownership  Measures for the SCSB Employee Stock Ownership Trust", covering 99.90% of all employees. A fixed amount of
Trust employees’ monthly salary was allocated for purchasing trust stocks. Furthermore, the SCSB provided a monthly
incentive bonus (hereinafter referred to as the bonus) to employees based on their monthly contribution amount,

serving as an incentive for employees to hold the stocks for the long term.
The SCSB awarded commemorative trophy and incentives as mark of recognition to colleagues with 25 and 30

years of seniority, applicable to all employees.

To strengthen corporate governance and ensure the linkage between executive compensation, operational
performance, future risk management and talent retention, the SCSB added deferred incentive clauses to the
"Regulations for Remuneration Management" in 2023. This provision applies to 1.13% of all employees and will be
activate in 2024. Under this clause, thirty percent of the performance bonuses for managers at the rank of deputy
executive vice president (in grades twelve and above) will be deferred and distributed over a period of three

Deferred compensation

years.
Employees who have served the SCSB for 15 years and apply for retirement within the same year, but have not
Service bonus completed the entire year of service, are eligible for a service bonus. This policy covers 95.91% of all employees
at the SCSB.

A Fair Performance Appraisal

1. Performance Review: To achieve the SCSB's organizational strategic objectives and enhance employee competitiveness,
the performance management system is utilized to cascade strategic goals from the entire organization down to individual
objectives within each department. Throughout the year, continuous communication and dialogue between supervisors
and subordinates are conducted to review goal execution, identify areas for improvement, and provide timely feedback
to employees. All the SCSB employees are required to participate in regular performance evaluations, which fairly assess
their job performance through mechanisms such as goal management and performance ranking. The performance
management system covers all employees, with a coverage rate of 100%.

2. Team Performance Evaluation: To incentivize business departments to enhance operational efficiency and empower
employees to execute annual strategic objectives collaboratively, the SCSB has established the "The Shanghai Com-
mercial and Savings Bank Organizational Performance Evaluation Measures for Business Unit", which sets group evalua-
tion items and allocation according to each unit's strategies for the year. Departments that meet or excel in their evalua-
tions will be rewarded with bonuses to encourage teamwork efforts.

3. 360-Degree Performance Feedback Mechanism and Agile Communication: In addition to self-assessment and supervisor
evaluations in the annual performance appraisal, multi-dimensional performance assessment is undergo through Channel
Management Department. Branch staff undergo service quality sampling assessments conducted by the Channel
Management Department across all branches and support function nationwide. Meanwhile, feedback on customer
satisfaction from mystery customers call-in and platinum customer service award is also incorporated into the evaluation
mechanism.

4. Furthermore, specific departments and project teams hold regular stand-up meetings or weekly meetings during daily
operations to discuss business execution, pending tasks, and strategies for addressing execution challenges. This fosters
a culture of agile communication, ensuring effective and immediate communication between subordinates and supervisors,
achieving multi-dimensional performance assessments.
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» Performance Appraisal Flow and Frequency

Annually Annually Annually

Freedom of Association

The SCSB grants employees the freedom to associate, and there is an internal employee union available for employees to
join voluntarily. Employees participating in the union receive equal treatment in all aspects (including but not limited to salary,
bonuses, training, transfers, promotions, etc.). As of December 2023, the percentage of employees participating in the
employee union accounted for 14.91% of the total workforce, representing a 0.32% increase compared to the same period in
2022.

Method of
performance «——
appraisal

Frequency —

Employee Work Experience Survey

Employees are the SCSB's most important asset. To optimize the employee work experience, SCSB has been conducting the
employee engagement survey since 2020 to gain insight into their feedback and concerns. In 2022, the SCSB commissioned
an objective third-party external consultancy to carry out an anonymous employee commitment and satisfaction survey,
expanding the scope of the employee experience survey to include full-time employees worldwide. The survey aims to
comprehensively evaluate the workplace experience of employees and understand their perspectives. Subsequently, the SCSB
will conduct rolling policy adjustments based on the survey outcome and important suggestions from follow-up interviews to
attract, retain, and cultivate outstanding employees, as well as plan the improvement directions. Also, the employee satisfaction
level and commitment were analyzed according to diverse categories in conjunction with the above employee turnover rate
analysis at various levels to facilitate early identification of potential turnover risks. Furthermore, improvement strategies for
areas with lower scores (such as care mechanisms and benefits systems) will be devised to increase employee satisfaction
and retention rates.

Survey Dimensions:

Employee engagement: Strategy and execution, job satisfaction, organizational culture, harmony and encouragement of
innovation, career development

Employee commitment: Meaningful work, supportive management, positive work environment, opportunity for growth,
leadership and trust, happiness and stress levels

Employee satisfaction: Nature of work, work environment, company culture, corporate philosophy

Employee engagement: The online questionnaire survey is administered every two years using a 5-point scale (5 for
very important, 4 for important, 3 for average, 2 for unimportant, and 1 for very unimportant). Employee engagement is
calculated based on the percentage of responses indicating "very important" and "important" among the total number of
responses.

Employee commitment and satisfaction: The online questionnaire survey is administered annually using a 5-point scale
(5 for strongly agree, 4 for agree, 3 for neutral, 2 for disagree, and 1 for strongly disagree). Employee commitment and
satisfaction were calculated based on the survey results
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Survey result for engagement of employees

2022-2023

The SCSB employees in Taiwan
(excluding appointing managers,
police, workers or students)

The SCSB employees in Taiwan
(excluding appointing managers, police,
workers or students)

Data coverage 37.6% 43.1%
H— Engagement of al .I. employees ................................................................................... 95 8% ...................................................................... 9 41%
I Engageme mofma Ie employees ................................................................................ 95 3% ...................................................................... 9 3 O%
Engagem ent of femal e . employees ............................................................................... 96 2% ...................................................................... 9 4 9%
Engagemem of employees . agm gbe Iow30 ....................................................................... 95 3% ...................................................................... 9 3 8%
- E ngagement of employees agmgsﬂoso ........................................................................ 95 5% ...................................................................... 9 3 2%
— Engag ement ofemploy eesagm g over 50 ........................................................................ 96 6% ...................................................................... 9 56% o

Note: Survey on engagement of employees is held every two years. Last time it was conducted in 2022. Therefore, the SCSB used the result
for 2023 as the result for 2022 as well.

Survey Results of Employee Experience and Satisfaction in 2023

Overall
Commitment

Number of

Respondents Overall Satisfaction

Year of Survey

Coverage Area Response Rate

2022 Taiwan and overseas 842 29.52% 76.62 76.11

Note 1: The base date for the number of respondents is based on the period from January 1 to December 31 of the respective year. The total
number of employees for each year is based on the number of employees in the SCSB as of December 31 of the respective year.

Note 2: The response rate is calculated by dividing the number of respondents by the total number of the SCSB employees.

The SCSB values employee communication and has therefore commissioned an external consultancy to conduct the employee
commitment and satisfaction survey using a third-party platform since 2022. All employees of the SCSB were invited to
participate in the survey to understand their assessment across five dimensions: meaningful work, supportive management,
positive work environment, growth opportunities, leadership and trust. Moreover, happiness and stress levels were also
included as survey dimensions. Through the systematic collection of feedback and cross-analysis with relevant indicators
such as employee performance and turnover, the SCSB has formulated talent experience optimization strategies and laid the
foundation for the planning of the following year’ s talent management strategy.

2022 Survey Result Analysis and Improvement Plan 2023 Improvement Plan Implementation Status

e Organized leadership skills and communication skills-related courses:
In 20283, occupational mental health training courses were planned
for branch managers, the Business, Operation & Compliance Vice
President, and deposit RMs.

e Implemented a new employee care program: Conduct questionnaire

e |t is recommended to expand the low-level management leadership
management course and incorporate more team-building and
corporate culture-building thinking.

e |tis recommended to monitor the learning progress of new employees

and conduct pulse surveys regularly to obtain feedback and
suggestions that can be compiled and provided to relevant units to
assist them.

It is recommended to provide new employees with standardized online
pre-employment training that is consistent with their job description
and regularly hold physical training courses for new employees.

It is advised to have in-house legal, accounting, and tax professionals
produce online tutorial videos addressing key issues in daily
operations.

surveys, phone interviews, care tea parties, and relevant measures
for colleagues with less than one year of seniority. The program was
organized to help NT$ customer service personnel understand the
SCSB's policies, regulations, services, and operations.

Physical and Online Training Courses:

. Theme promotion by external professionals.
. Produce e-learning courses on relevant topics based on the

professional nature of various units’ businesses.
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3.4 Occupational Health and Safety

The SCSB attaches great importance to employee health and safety. In 2022, the SCSB | == \
introduced the ISO 45001 occupational health and safety management system and | =
successfully obtained certification. Starting in the second half of 2023, the SCSB will expand
the scope of certification to the entire country, and a certification coverage rate of 90.36% is
expected to be achieved by 2024. A committee should be established in accordance with the
"Regulations of Occupational Health and Safety Management " and the SCSB's "Regulations
of the Establishment of Occupational Health and Safety Committees", and quarterly meetings
should be convened. According to Article 11 of the Regulations of Occupational Health
and Safety Management, labor representatives should account for over 1/3 of committee
members. The SCSB's committee consists of 11 members, of which four are labor
representatives, thereby complying with legal requirements.

Considering the work patterns of employees, the SCSB follows the framework of the Four Major Plans for Labor Health
Services to formulate short-, medium-, and long-term occupational and environmental safety and health indicators and targets.
Furthermore, the SCSB conducts surveys to identify and evaluate high-risk groups, implements improvement measures
including health management and medical personnel interviews, as well as plans relevant health promotion activities. In 2023,
the SCSB implemented projects to address potential workplace risks. These include the installation of partitions in electrical
switch boxes to minimize the chances of operators accidentally touching live components; the installation of guardrails along
the edges of roofs to prevent fall accidents; the installation of handrails and anti-slip strips on stairs to prevent falls and injuries
while using stairs.

Short-, Medium-, and Long-term Indicators and Targets of Occupational and
Environmental Health and Safety

Explanation of Performance Indicator 2024 2025 2026
Calculation Methods Targets Targets Targets

Name md?ggft%?mance

Category

(The actual number of environmental, health, and
safety energy-related education training participants/
The expected number of environmental, health, 100% 100% 100%
and safety energy-related education training partici-
pants) * 100%

Environmental Emergency response drill - (Cumulative number of emergency response drills/

safety achievement rate planned number of emergency response drills) * 100%

Occupational Health and = (Number of Occupational Health and Safety Committee
Safety Committee meeting meetings/legally required number of Occupational 100% 100% 100%
achievement rate Health and Safety Committee meetings) * 100%

The overall satisfaction of

Occupational implementing friendly and

safety healthy workplace promotion
lectures and activities

Employee environmental,

Environmental health, and safety energy

safety education and training
achievement rate

Occupational
safety

Satisfaction survey score/total survey score = 80 80 85 90

Health Risk Evaluation

High Health Risk Factors The SCSB's Response and Management Measures

Since most of the SCSB's employees work in a sitting position and use computers for a long time, they are prone
to occupational hazards related to visual fatigue, repetitive tasks, and poor posture. Consequently, the SCSB has
established the "Human Factors Hazard Prevention Plan" and the "Prevention Plan for Abnormal Workload-related
llinesses". To address potential occupational diseases, the SCSB has planned and implemented necessary safety
and health measures, as well as performed hazard identification and risk assessments for potential high-risk
groups. Moreover, the SCSB also arranged for occupational health service medical personnel to provide individual

assessments and health education guidance.
i Due to the potential problems of respiratory system issues and reduced attention caused by variations in indoor
Indoor CO, concentration CO, concentrations, the SCSB has commissioned a work environment monitoring organization approved by the
variations competent authority to conduct biannual monitoring of CO, concentrations in the workplace. All monitoring results in

2023 complied with legal regulations.

Poor work posture

High stress and extended working hours may lead to occupational cardiovascular and cerebrovascular diseases,
as well as hazards associated with night shift work. Therefore, the SCSB has implemented the "lliness Prevention
Program Due to Abnormal Workload" to manage employee health. Also, colleagues can take advantage of
SCSB's Employee Assistance Programs (EAPs) free of charge, which includes access to professional counseling
Abnormal workload/long  psychologists and clinical psychologists who offer employees professional counseling services in a bid to enhance
working hours/night shift their quality of life.
operation-related hazards
The SCSB has formulated a comprehensive overtime application process and regularly monitors employees’
overtime hours. For employees with abnormal overtime hours, the SCSB communicates with them to understand
the situation and adjust their workload as necessary. In 2023, there were no violations of the Labor Standards Act
concerning working hours.
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The SCSB strives to uphold and care about employee health. The SCSB pays for the health examination for new employees
and provides regular health check-ups that are superior to legal requirements. The roving check-ups are conducted on-site
every three years. These are followed by a classification of employees’ health conditions, on-site health service interviews,
and health education for high-risk groups by the SCSB’ s occupational health service medical personnel. In 2023, medical
personnel conducted 15 and 96 on-site health services with doctors and nurses, respectively, interviewing 381 employees
(with an overall satisfaction rate of 98.3%). Additionally, the PDCA approach is applied to understand employees’ pain points
(needs) through empathy, assess internal and external resources and environments within the SCSB, as well as devise the
"Labor Health Service Plan " and "Implementation Work Items and Timetable". Furthermore, practical health promotion lectures
and activities were planned to encourage employees to value their health. The headquarters, Neihu, Chiaxin, and personal
banking building were awarded the Badge of Accredited Healthy Workplace - Health Activation Mark by the Health Promotion
Administration, Ministry of Health and Welfare in 2021. In 2022, the headquarters, Neihu, Chiaxin, personal banking building,
and Renai building received the Badge of Accredited Healthy Workplace - Health Promotion Mark. In 2023, Chung Ho, Pan
Chiao, Neihu Technology Park, San Chung, and Chung Hsiao branches received the Health Activation Mark.

Item: Item:

1. Understand pain points focusing on 1. Joint participation of management.
employee needs (focus). 2. Promotion through health e-newslet-

2. Analysis of health (physical) examina- ters.

tion data.

3. Evaluate intemal and external resources,
and prioritize the planning of health
promotion plans.

4. Support from management.

5. Occupational Health and Safety Commit-
tee members: Drafting of annual
employee health service plan
implementation items and schedule,

as well as occupational health and °

. Implement various health promotion
activities.

. EAPs recommendations.

. On-site health services.

. Work environment inspection, identify
and assess workplace risk factors.

. Club activities.

. Occupational Health and Safety
Committee members:  Regularly
report implementation status.

=
i

o o w

© N

safety management plan.

Item:
Occupational safety and health commit-
tee member: ltem:
1. Annual achievement report. Occupational safety and health commit-
2. Conduct review and rectification of tee member:
relevant projects based on evaluation Regularly report on effectiveness
results. evaluations including the number of
3. Propose improvement plans, further participants in  health  promotion

activities, satisfaction levels, health
check-up data analysis, and health
literacy improvement.

plan and develop diverse health
promotion solutions, and obtain
support from top management.

On-site Health Service was Provided by Contracted Occupational Health Service
Physicians and Nurses

Contracted Services Contracted Service Frequency Number of Service Users in 2023

Headquarters building four times/year

Neihu building three times/year

Chiaxin building twice/year

Renai building twice/year

Other units throughout Taiwan four times/year

Contracted labor health
service physician

In 2023, 47 employees consulted on-site health service
physicians

The headquarters building employs full-time

nurses, while the service frequency at other =~ In 2023, a total of 1,227 employees visited on-site health
branches is shown below: service nurses. The services provided included blood pressure
Neihu building three times/month monitoring, weight and body fat measurement, minor wound
Chiaxin building twice/month care, and health consultation. In addition, 334 employees used
Renai building twice/month the service at other branches.

Other units throughout Taiwan once/month

Contracted labor health
service nurses
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Number of
Health Lecture Topic participants Overall satisfaction

"Nutrition & Weight Loss" How to eat smart and healthy during Chinese New Year 98.0%

"Cardiovascular and Cerebrovascular Disease Prevention" Tips on maintaining a healthy
heart and healthy brain, no CPR for me

"Infectious Disease Prevention - Post-Pandemic" Traditional Chinese medicine can help
long-COVID patients

"Cardiovascular and Cerebrovascular Disease Prevention" Beat silent killers -
Hypertension and hyperlipidemia

In 2023, there were zero cases of occupational diseases, permanent disabilities, or fatalities resulting from occupational
accidents at the SCSB. There were zero severe occupational injuries and 11 recordable occupational injuries, all of which were
commuting accidents. The actual working hours were 5,814,704 hours, resulting in a recordable occupational injury rate of 1.89
(million hours * number of occupational injuries/actual working hours). No other workers experienced occupational injuries, and
the overall average absenteeism rate for the SCSB employees in 2023 was 0.33%, which is below the SCSB's target of 0.5%
for the same year.

Note 1: Refer to the "Regulations of the Examination of Injuries and Diseases Resulting from the Performance of Duties by the Insured Persons
of the Labor Occupational Accident Insurance" stipulated by the Bureau of Labor Insurance, Ministry of Labor, for the definition of
severe occupational injury.

Note 2: Absenteeism rate = (Occupational injury and sick leave + sick leave + personal leave/total work hour) x 100%. In 2023, the
absenteeism rate excludes employees on long-term sick leave due to severe illnesses.

To bolster employee awareness of occupational health and safety, the SCSB continues to emphasize that employees must be
able to withdraw from work immediately when faced with urgent and severe risks to their lives or health while performing their
duties. The SCSB has also protect employees from any adverse consequences resulting from such actions. Moreover, the
SCSB carries out regular occupational health and safety training sessions as required by the law. In 2023, the SCSB arranged
for all employees to partake in the "Disaster Emergency Response Measures and Bank Office Disaster Prevention" online
course, which achieved a 100% completion rate. The Administration Management Department is responsible for the annual
inspection of fire equipment and AEDs to ensure that equipment at each location can effectively respond to emergencies.

Note 1: The training completion rate calculation for "Disaster Emergency Response Measures and Bank Office Disaster Prevention" excludes
employees on unpaid leave, long-term leave, new employees who joined in December of the current year, and overseas employees.

Employee Health and Safety Plan

Project Items

Project Description and Achievements

The SCSB has formulated the "Maternal Health Protection Plan", where occupational health service medical personnel
provide care, counseling, and guidance for pregnant, postpartum, and breastfeeding female employees, as well as evaluate
maternal workplace hazards. In addition, dedicated breastfeeding rooms are available at the headquarters (Minsheng),
Neihu, Chiaxin, personal banking building, and Renai building. The breastfeeding rooms comply with the standards for the
establishment and management of breastfeeding rooms in public places, providing female employees with a better and
safer breastfeeding environment. Breastfeeding rooms at the headquarters, Neihu, Chiaxin, personal banking building, and
Renai building received the Excellent Breastfeeding Room Certification from the Taipei City Department of Health.
The SCSB issued health e-newsletters to internal colleagues, focusing on disease prevention and control, health care, and
employee health promotion. The diverse topics include the impact of prolonged sitting in the office, healthy eating, diabetes
prevention, cardiovascular disease prevention, dementia prevention, and senior-friendly measures. In 2023, 27 e-newsletters
were issued.
Adult heart and liver The SCSB offered health check-ups for adults aged 40 and above. In 2023, 81 employees participated in the program and
health check-up 47 employees participated in screening for Hepatitis B and C.
The health stairs were established and beautified to encourage colleagues to take the stairs more often. Climbing stairs
instead of taking the elevator not only improves cardiopulmonary function and physical endurance but also helps boost
employee work efficiency and morale. By integrating exercise into daily routines, the program can promote energy
conservation and health. In addition, information such as floor step count and calories burned is also displayed.

Maternal Health
Protection Plan

Provision of
healthcare
information

Health stairs
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Project ltems Project Description and Achievements

Cancer screening Cancer screening activities were organized. In total, 42 and 17 employees received pap tests and mammography,
activity respectively, achieving an overall satisfaction of 97%.

Adult heart and
liver health check-
ups held by the
government

81 and 47 employees received adult check-ups and hepatitis B/C screening, respectively, achieving an overall
satisfaction of 92.6%.

Physical fitness tests In 20283, physical fitness tests were conducted in the headquarters (Minsheng) building and Neihu building for 239

employees.

Flu shots In 2023, the SCSB organized two workplace flu shot sessions, offering both publicly-funded and self-funded flu shots at

the headquarters (Minsheng) building for 81 employees.
To promote exercising, the Welfare Committee or the SCSB provides a subsidy for joining the Financial Cup held by The
2023 Alwavs Bankers Association of the Republic of China (BAROC). The SCSB continues to care about the physical and mental
E T y health of employees. In 2023, the SCSB participated in seven contests including golf, badminton, bowling, basketball,

nergetic —Workout . i ‘2nd table tenni iving ni d individual awards. A total of 89 empl joined th Aft

Contest ennis, and table tennis, receiving nine group and individual awards. A total o employees joined the program. After

the SCSB joined the "i Sports Calendar Ecosystem Points Competition" for the first time and won third place in 2022, the
SCSB won the runner-up award in 2023.
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3.5 Human Rights and Equality

To fulfill corporate social responsibility, protect the basic human rights of employees, suppliers, and business partners (e.g.
customers), the SCSB strives to create an environment that ensures human rights and adheres to regulations of each global
location . The SCSB agrees to and supports various principles disclosed in the "International Bill of Human Rights", "ILO Core
Conventions on Labor Standards', and "The UN Global Compact". To eliminate any infringement or violation of human rights
and reflect the responsibility of respecting and safeguarding human rights, the "SCSB Human Rights Policy" was formulated,
and the "Employee Service Regulations" explicitly stipulate that employees should respect human rights in their daily work.

On the other hand, the "Sexual Harassment Prevention, Appeal, and Penalty Measures" and
the "Plan for Unlawful Infringement Prevention on Duty" have been formulated for physical
violence, verbal abuse, psychological violence, and sexual harassment. The sexual harassment
prevention section is available on the website, providing a complete complaint and handling
system, and protecting employees from unlawful physical or mental injury at work. In 2023, a
branch was fined NT$300,000 for violating Article 7 of the Gender Equality in Employment Act
by publishing unlawful recruitment information. Subsequently, SCSB immediately reiterated
compliance with the recruitment procedures at the monthly business meeting that month.
Moreover, the entire Bank received training on "Prevention of Sexual Harassment and Gender
Equality in the Workplace" in August to increase employee awareness and prevent accidental
violations of relevant regulations.

The SCSB Human Rights Policy

2
OO -

> >
Initiate Form a Handll)e th((e‘ Reporting
investigation group c%sneru?:: 3 Channel

If the unlawful infringement Reporting Channel for Unlawful
or sexual harassment has | Infringement and Sexual Harass-
been verified, the SCSB | ment
may transfer, demote, cut

pay, punish employees or

Immediately assign staff to Our Human Resources Depart-
perform investigation to ment will set up an investigation
ensure fair treatment forall | team, consisting of labor
parties, and respect and @ representatives. Ask police to
protection of privacy. interfere  when necessary to
ensure independent and fair impose other punishments
investigation. If the investigation | on the employees based
result shows that an internal | on relevant regulations
unlawful infringement has : such as working rules,
occurred, the infringement will be depending on the severity.
reported to the SCSB's Person-
nel Review Committee for
review. In case of external
unlawful infringement, this will be
handled by judicial authorities.

Dedicated Management Unit:
Human Resources Department

Hotline: (02) 2531-9206

Email: hr@scsb.com.tw
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» Workplace Sexual Harassment Prevention Promotion Series

To reinforce colleagues’ sexual harassment-related awareness, the SCSB has launched the e-academy
course entitled "Sexual Harassment Prevention and Gender Equality Course". To further strengthen colleagues’
sensitivities toward relevant issues, the Business, Operation & Compliance Vice President conducted
presentations based on different themes for them during morning meetings for four consecutive weeks.

Content of "Sexual Harassment Prevention and Promotion during morning meetings over four weeks:

Gender Equality Course": * Part 1: "Self" protection
» Sexual harassment prevention at the workplace » Part 2: Preventing "you" from becoming the
* "Keep Your Hands Off" Refuse sexual harassment perpetrator
at the workplace e Part 3: What to do when "he/she" is hurt
e Guidelines for preventing employment * Part 4: Build mental strength

discrimination and gender discrimination

e Channels for submitting sexual harassment
complaints and counseling at the SCSB - EAPs

HSERERER ‘%ﬂh/mﬁﬁi*{&ﬁﬁﬁ g%
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The SCSB's Human Rights Risk Due Diligence Process

>) Corresponding

Inventory of Evaluation on Analysis on action for
human rights impacted impact to human mitigation/re-
issues groups rights mediation

e Human Rights Issue Inventory: Annually or upon the establishment of new business relationships (such as mergers,
acquisitions, joint ventures, etc.), a comprehensive inventory of key human rights issues and affected groups is conducted.
The scope of human rights issue information collection includes forced labor, human trafficking, child labor, freedom of
association, labor-management negotiations, equal pay for equal work, discrimination, overtime hours, occupational mental
health, etc. In 2023, an identification of human rights risks to suppliers, all employees of the SCSB, and third-party personnel
(contract workers) was conducted. After identification, responses were initiated concerning the two identified issues:
‘overtime hours" and "occupational mental health."

e Impact Group Assessment: Based on the issues of concern to the SCSB, the potential sources of risk related to impact
groups are assessed, and human rights impact analyses are conducted accordingly.
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Identification of Human Rights Impacts:

Female employees

Groups at Risk of Human Rights Issues Third-party employees

e Employees

e Female employees

e Indigenous peoples

e Third-party employees

* Overtime hours
e Occupational health and safety

Potential Human Rights Issues « Occupational Mental Health

e Diversity, inclusion, and anti-discrimination

e Overtime hours

e QOccupational health and safety

e Occupational Mental Health

e Diversity, inclusion, and anti-discrimination

Human Rights Impact Analysis and Mitig

Proportion of
operational staff
identified with human
rights risks

Type of
mitigation/
remediation
measures

Human rights
risk issues

Impacted Sources of
groups risk

ion/Remediation Measures

Proportion of staff
involved in related
improvement
measures

Response measures

To ensure compliance with
labor laws and regulations,
the SCSB explicitly stipulates

Impacted
Groups

. To meet specific

Suppliers/Third-party Employees

Percentage of
Human Rights
Risks Identified

Type of
Mitigation/
Remediation

Source of Risk

Mitigation -
Prevention of injury

stainable

Chapter 3

Response measures

The SCSB has complied with labor regulations.
Temp worker regulations were specified explicitly in
the "SCSB Temp Worker Management Regulations".
For other rules, refer to the SCSB's "Work Rules" and
"Employee Service Regulations'

The working hours of the temp worker complied
with the rules. For overtime of temp workers, the
SCSB authorized the dispatching agency to assist
in monitoring the execution of their duties.

The SCSB shared articles every month on topics
such as work adaptation, career assistance,
interpersonal relationships, marriage and parenting,
family care, legal issues, and psychological
counseling, offering solutions to assist temp workers
in improving their work and life quality.

Temp workers received the same assistance as the
SCSB employees. Employee Assistance Programs
(EAPs) assisted temp workers by hiring external
professional "employee consultants" to help identify
and resolve issues that may affect them in three
major areas including "work", "life", and "health".
Counseling was provided via phone or email, and if
necessary, face-to-face counseling sessions were
carried out to foster a supportive organizational
culture and work environment.

1. Stipulate CSR Code of Conduct for Suppliers
2. The addition of ethics clauses and anti-corruption
statements (including occupational health) to

supplier contracts.

Mitigation . e
~Injury absenteeism-related provisions
. in its "Work Rules," "Employee
prevention Service Regulations "
1. Alignment and "Overtime Application
with Specific Procedures."
Business
. At the end of each month,
Overtime Al SCSB Needs 2. {9pNote 1 the SCSB conducts a tally 100%Nete 2
hours employees 2. Employees of employees who have
Individual accumulated over 30 hours
Factors of deferred clock-ins for the
Remediation — month. This information is
Restoration communicated to department
supervisors to facilitate timely
adjustments to workload,
ensuring a balance between
work and personal life for
employees.
Monthly Article Sharing
comprises topics such as work
adaptation, career assistance,
Mitigation interpersonal relationships,
~Injury marriage and parenting, family
. caregiving, legal matters, and
prevention psychological counseling,
T, providing solutions to assist the
I gﬁgzlrt\l/\ilgrsf SCSB employees in enhancing
both their work and life quality.
10 BMPIOYEE e
care needs The SCSB offers Employee
. 2. Employees' Assistance Programs (EAPs),
Occupational | c~qp megta?/ S leveraging exterga\ professional I
mental employees health in 21% ‘employee counselors" to aid 100%
health high-risk employees in identifying and
stgtes resolving issues impacting
3. Work envi- their "persone}l "yvork," ."Ilfe,"
ronment Remediation — and "health” dimensions.

Counseling is provided via
telephone or email, with face-
to-face sessions conducted
when necessary, to support
employees' mental and
physical well-being, fostering a
culture of mutual care within the
organization and enhancing the
workplace environment.

Restoration

Note 1: The total number of employees with monthly accumulated overtime hours exceeding 30 hours in 2023 (January to December) divided
by the total number of employees in the SCSB (excluding locally employed personnel in overseas branches).

Note 2: In 2023, a total of 61 employees exceeded 30 hours of overtime work per month. After appropriate adjustments to workload by SCSB,
all employees showed improvement and did not violate the regulations regarding overtime hours stipulated in labor standards laws.

Note 3: The total number of cases utilizing Employee Assistance Programs in 2023 divided by the total number of employees in the SCSB

(excluding locally employed personnel in overseas branches).

Note 4: In 2023, there were a total of 61 cases utilizing Employee Assistance Programs. Through the involvement of external professional
‘'employee counselors," these cases assisted employees in identifying and resolving issues affecting their personal "work," "life," and

"health" dimensions.
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. Third-party business needs
Oxertlme employee (temp 2. Employees' per-
ours
worker) sonal reasons
Remediation -
Restoration
In 2023, 100% of
the contracts were
. Management's  signed based on Mitigation -
sensitivity to- labor regulations  Prevention of injury
wards employ- and temp worker
eeswhoarein  regulatons
Third-party ) \r/‘veﬁgnOf care
employee (temp = | .
worker) employees
mental health
is at a high-risk Remediation -
state Restoration
Mental :
health at . Worl; environ-
workplace men
In 2023, the Mitigation -
signing rate of the  Prevention of injury
Supplier Work environment Supplier Social

Responsibility
Commitment
reached 100%. Remediation -

Restoration

3. Signing of the Supplier Social Responsibility
Commitment

Implement supplier labor rights audits and
downgrade ratings or terminate transactions with
non-compliant suppliers.

Number of management sensitivity and psychological leadership
skill training sessions In 2023

Number of management sensitivity and psychological leadership
skill training participants In 2023

The SCSB has monitored human rights risk issues related to "occupational mental health" since 2020 and continued to do so
in 2023 by organizing training sessions on management sensitivity and psychological leadership skills. The aim is to enhance
management sensitivity and communication skills with subordinates to create a healthy workplace environment. In addition,
the SCSB vigorously promotes relevant concepts among its employees as part of its strategic focus on "fulfilling social
responsibilities and fostering a good image". Human rights education training continued in 2023 as part of these efforts.

Human rights education training

Total number of trained employees Percentage of trained employees

2,856 97.44%

Total training hours

Average training hours per person

56,813.96 19.89
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» Expand the Mental Health at Workplace Training Course

The SCSB expanded the "Mental Health at Workplace Training Course" to junior staff in 2023, inviting counseling
psychologist Ms. Lin Cuifen to design courses and practical exercises for colleagues in different positions including
new employees in business units, deposit RMs, branch managers, Deputy Executive Vice President, as well as the
Business, Operation & Compliance Vice President (including compliance managers in logistics units). Additionally,
the training will emphasize bolstering the psychological guidance skills of the management and providing assistance
to colleagues who may require counseling through our Employee Assistance Programs (EAPs). In 2023, 18 training
sessions were held for 518 colleagues. The EAP (including phone, email, and face-to-face consultations) was used
more than 60 times in 2023 and 2022, which represents a significant increase compared to 47 times in 2021.
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3.6 Financial Inclusion

The SCSB upholds the service philosophy of "Always placing customers' need first" orienting towards societal needs and ad-
vancing multiple initiatives to enhance the accessibility of financial services for vulnerable groups. These groups include chil-
dren, the general public, diverse communities, and the elderly, aligning with the principles of inclusive finance.

The SCSB's subsidiary, AMK, also offers micro-loans to farmers, contributing to local income and standard of living improve-

ments. The SCSB remains committed to ongoing efforts in introducing financial products that meet a broader range of needs,
contributing to a more prosperous and harmonious society.

A Financial Inclusion Loan

To support various enterprises domestically, the SCSB provided a total of 29,004 loans in Taiwan in 2023, with a loan balance
of approximately NT$352 billion. Among these, NT$280.605 billion was allocated to loans for small and micro-enterprises,
accounting for 79.71% of the total.

Social benefits Commercial benefits
Service Recipients Number of loans granted in 2023 Cumu*a:)t:lvseert:glndesflmary Loan balance at the end of 2023
(Loan) (NT$ billion)
(Account)
Large-scale enterprise 909 262 71.44
SME 17,518 3,908 211.651
Micro-enterprises 10,577 3,383 68.954

Note: Small and medium-sized enterprises (SMEs) are categorized according to the definition provided by the Financial Supervisory
Commission (FSC), with those having capital of less than NT$30 million being further classified as micro-enterprises.

To enhance investors' understanding of loans with social benefits, the SCSB provides specific disclosures regarding overdue
and collection information for micro-enterprises and loans utilized for community development. This practice aims to reflect
both the social impact of the loans and the risk management associated with them to investors.

Outstanding balance
of overdue loans at

Outstanding balance of

Number of collection collections at the end of

Number of overdue loans

Credit Category i(r|1_ ggrzl:; the end of 2023 casc(eLsoi:r3023 2023
(NT$ million) (NT$ million)
Micro-enterprises 3 8 362 613
Community
development 0 0 0 0
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In 2023, there were 77,024 personal loans in total and the balance was about NT$349.3billion by the end of the year. The SCSB
offered numerous loan programs including student loans, housing loans, and start-up loans , with a spirit of financial inclusivity.

Implementation of the programs in 2023 is shown below:

Category

Student loans

Philosophy

The SCSB offered outstanding students the necessary funds for
their studies to provide them with peace of mind while studying.

Number of Loans in

2023

Loan Balance at the

End of 2023
(NT$ thousand)

M Trust Transition

Chapt

ter 2 Chapter 3
Environ

.
ment — Always Sustainable

Chapter

Society — Always Caring Appendix

The SCSB proactively supported the Trust 2.0 Plan organized by the FSC. The Trust 2.0 Promotion Team was established at
the headquarters in January 2021, and the SCSB implemented two major programs including the Strategic Alliance and Trust
Helper. The former focused on the promotion of Trust 2.0 to implement comprehensive care trust, while the branch Trust Helper
offered immediate trust service to customers at branch locations, aiming to facilitate the establishment of care trusts for senior
citizens or people with disabilities. In 2023, the SCSB forged alliances with 241 partners from diverse industries, including
long-term care facilities, nursing homes, social welfare charity groups, accountants (including bookkeepers), attorneys, and

Reverse mortgage obtain a monthly income for their daily expenses 6
First-time purchase SCSB provided housing subsidies for youths in Taiwan so that they 5024 5 652 931
program for youths can purchase their own home with peace of mind ' e
. Provided start-ups with revolving loans to help stabilize their
Youth start-ups operations 58
Owner's cash loans : . .
. . SCSB stimulated the domestic entrepreneurial economy by
(BUSIneSﬁ)g:vsr';ers cash providing small loan channels for small and micro business owners 8
Relief loans igﬁ(gﬂe;?gported workers and small businesses to get through the 5297 1,372,457
Post-pandemic
revitalization loans 3,799 19,807,468
Type 1)
Post-pandemic Provided financial assistance to small and medium-sized
revitalization loans enterprises to facilitate post-pandemic revitalization and resume 134

Offered disadvantaged groups preferential interest rates, loan
amounts, and repayment terms for home purchase loans and home 176
renovation loans

Preferential loans for buildings secured by the "Green Building
Candidate Certificate", "Green Building Label", and "Smart Building 667
Label"

Helped seniors to remain self-sufficient by using their property to

(Type 2) operations (up to NT$4 million per loan application)

» Cambodian Subsidiary AMK MFI's Microfinance Solutions

AMK is dedicated to providing low and middle-income households, medium, small, and micro enterprises/
communities, and farmers (agricultural machinery loans) with preferential interest rates and loan pro-
grams. In 2023, a total investment of more than US$232,000 (approximately NT$7.157 million) was made to
help the abovementioned groups in realizing their dreams. In particular, loans for low and middle-income
borrowers amounted to about NT$5.239 million, loans for small enterprises and community develop-
ment totaled NT$339,000, and loans for farmers amounted to roughly NT$1.578 million.
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the medical industry.

Key Initiatives of FSC's Trust 2.0 Promotion Execution Status by the SCSB

1. Guide industry players to gradually enhance the capabilities and
organizational structure of their trust departments.

The Trust Department collaborated with the Wealth Management Department
and Insurance Agency Department to establish an expert team, offering clients
comprehensive services.

Established the Trust 2.0 Promotion Task Force, responsible for driving initiatives
related to Trust 2.0.

2. Revise the establishment and assessment principles of the trust
industry's salary system.

Incorporate the promotion of trust business into branch or personnel
assessments, with the trust department planning incentive programs to
enhance the promotion incentives for trust business.

Commenced the establishment of an employee stock ownership trust at SCSB
starting from 2021.

4. Promote the certification system for " Eldercare Financial Planning
Consultant" in trust expertise.

5. Promote the certification system for "Family Trust Planning Consultants" in
trust expertise.

Encourage employees to participate in the certification examinations for
"Eldercare Financial Planning Consultant" and "Family Trust Planning
Consultants" and obtain certification. Fully subsidize the tuition and examination
fees for certified employees and providing incentive bonuses.

6. Collaborate with social welfare organizations, care facilities, and medical
institutions in cross-industry partnerships.

Continue to launch incentive programs for cross-industry alliance referrals in
branches in 2023 to expand cooperation and promote elderly care trust through
seminars and advocacy.

Establish an elderly care trust business platform on the SCSB's website,
integrate various information and strategic alliances. Additionally, align with
the Trust 2.0 policy, the SCSB's alliance partner information is displayed on the
Trust Association's cross-industry alliance platform.

7. Talent cultivation, advocacy, and mechanisms for industry-academia
cooperation.

Implement training courses required for the Trust 2.0 project, covering various
professional courses related to trust business such as trust, law, accounting,
taxation, and asset management.

Conduct trust-related training courses for personnel in cross-industry alliance
industries.

Participate in the "Trust Love" campaign organized by the Commercial Times
targeting college youth.

Collaborate with industries related to elderly and disabled care, where the Trust
Department and industry partners provide services to each other's clients,
ensuring elderly and disabled individuals can enjoy a comprehensive and
fulfilling living experience.

The SCSB values cultural preservation and the rights of disadvantaged students, women, children, seniors, and people with
disabilities. The SCSB has assisted these groups by forming several charitable trusts and elderly care trusts. The trust situation

for 2023 is illustrated below:

Cateqor Philosoph The Trust Balance at
]
gory i/ the End of 2023 (NTS)

Education Fund Charitable Trust - Promoted Chinese culinary culture, enhanced the taste of life, cultivated

(12/29/2023), where US$1 = NT$30.735.
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¥

Note: The exchange rate used here is based on the Central Bank's announcement for the last business day of 2023

of Fu Pei Mei Dietary Culture happiness, and achieved harmony and joy in family life. 149,000
Qinen Education Fund The purpose of the trust is to care for the education and holistic
Charitable Trust of Rotary Club development of students who have lost their parents, provide academic 53 446.000
of ?aril % € frustor notary Lid excellence awards for students in domestic colleges and universities, T
Charitable P and assist the livelihoods of financially disadvantaged students.
trust Holistic Care Social Welfare Donations or sponsorships were provided for the welfare of children,
Fund Charitable Trust youths, women, seniors, people with disabilities, or other social welfare 2,000,000
services.
. . Donations or sponsorships were provided for the welfare of children,
?gigl Fund Charitable Trust of youths, women, seniors, people with disabilities, or other social welfare 200,000
services in Taipei City.
Senior care trust Through the planning of care trust funds, seniors or people with 171,178,406
Care trust disabilities can receive adequate care in nursing homes, allowing them = s
Trust for people with disabilities o enjoy quality family time without worrying about the security of their 30,977,733

assets.

Note: In 2023, the SCSB handled a total of 626 care trusts, with 599 for the senior and 27 for people with disabilities .
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» Let Trusts Become the Support for Survivors

Launch Technologies Co., Ltd., a TPEx-listed client of the SCSB, suffered an explosion and fire at its Pingtung factory
in September 2023, resulting in heavy casualties. The SCSB's Southern Region First Deputy Executive Vice Presi-
dent and Senior Vice President of the Kaohsiung Branch immediately expressed their condolences. Furthermore, they
recommended the client allocate approximately NT$500 million in compensation funds for the deceased and in-
jured employees. The money is deposited into a dedicated trust account for the specific purpose of employee com-
pensation.

The planning of survivors' trust can be divided into the following two types:

(1) Insurance trust: Concerning the planning of survivors' pension insurance, the SCSB offers insurance trust
services, where insurance claims are managed and utilized according to the contract, thus ensuring proper care of
beneficiaries.

(2) Monetary trust: Monetary trust planning protects survivors' pensions from fraud and misuse to achieve asset pro-

tection. It also addresses future needs of beneficiaries such as "children's education”, "youth entrepreneurship”, and
"retirement".

A Protected the Rights of People with Disabilities

The SCSB not only offered trust services designed for people with disabilities as well as their families and relatives to
accommodate their needs for managing wealth through trusts but also provided off-site signing services for customers who
were unable to visit the SCSB branches. Furthermore, the SCSB's online banking and mobile APP banking services offer a
user-friendly version and the SCSB's official website has obtained the "A" level certification for accessibility, providing a
userfriendly interface with A-level accessibility standards for the entire website. The digital banking "Transaction Section" on
the homepage of the official website offers online banking services designed for the visually impaired. Additionally, the
SCSB's ATMs provide "Accessible ATM" services for the visually impaired, including functions such as cash withdrawal,
transfer, balance inquiry, and changing passwords, all meeting accessibility specifications.

Item Implementation Status

e The SCSB's premises are equipped with accessible facilities including adequately positioned entrances with "Service Bells"
and "Accessible Service Counters". The queue management system has a "Friendly Service" feature to prioritize service calls.
In addition, "Form-Free" and QR code-based online form-filling services are provided for various transactions such as account
opening, deposits, withdrawals, and remittances/exchange deposit tickets.
The entrances feature friendly "Guide dogs are welcome" and "Sign language service" stickers, creating a welcoming
environment

e Security personnel and concierges are ready to help people with disabilities conduct various financial services. In addition,
considerations for accommodating people with disabilities were incorporated into the design and planning of branch facilities
to offer them various financial services

e Assistance was provided for people with disabilities to perform deposit and withdrawal transactions at the counter. The SCSB
staff would provide detailed information on the documents required and help them with various transactions

e Bank staff who were not designated account officers would assist visually impaired customers in opening a general current
savings account.

e The SCSB produced Braille stickers for passbook covers, ATM card holders, and service bells. The SCSB also provided
magnifying glasses, writing boards, and simple communication cards for the convenience of people with disabilities

e Provided property trust services to people with disabilities

e Provided off-site consultations and signing services to help those who are inconvenient to travel to take care of care trust
matters
Provided an enlarged version of the personal trust deed in friendly font.

* Disability certificate holders were eligible for discounts on trust handling fees and management fees.

® The SCSB provided bespoke planning and management services for trust funds

Provided an online customer service area for accessing various business information, and intelligent customer service to
resolve customer problems immediately
e The Palm Banking app has undergone OWASP security testing by the Taiwan Digital Talking Book Association and iForensics

Building accessible
design

Account opening and
deposit/withdrawal
services

Text-based customer
service
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Signed language e Various branches offered real-time video sign language interpretation/transcription services for hearing-impaired
interpretation/real-time customers. Branch staff can contact sign language interpreters/transcribers via video conference or customers can make
transcription service an appointment for on-site sign language interpretation/real-time transcription services in advance

e To cater to the needs of customers with hearing impairments, notifications for loan approvals were sent through
appropriate channels such as SMS or email

e As of December 31, 2023, all SCSB ATMs met the requirements for people with disabilities. There were a total of 271
wheelchair-accessible ATMs and 264 ATMs equipped with visual impairment features, including audio guidance (each
branch has at least one ATM with voice functions for the visually impaired).

Various branches provi re headphones for cu i of acce

ATMs.

The SCSB offered the "Application for Automated Service Fee Waiver and Account Modification fo
Disabilities" service on its official website

The SCSB's official website caters to the browsing habits of most users across different platforms and provides a user-
friendly interface that complies with the Level A standard of web accessibility.

The "Digital banking" transaction section on the official website offered ATM and online banking services designed for the
visually impaired

Accessible online bank

4 Sustainable Insurance

The SCSB's Insurance Agency Department strives to provide premium services to meet the insurance needs, risk
management, and financial planning of customers across all age groups. Furthermore, the SCSB offers comprehensive
financial insurance services aimed at personal and asset protection, retirement planning, and asset inheritance for the general
public.

Primary services of life insurance include allocating insurance products by customizing risk planning, offering adequate
advice, and analyzing customers' needs. The insurance products include health insurance, whole life insurance, endowment
insurance, principal repayment life insurance, investment insurance, annuity insurance, housing loan life insurance for housing
loan customers, as well as group and personal injury insurance for corporate customers. Primary services of property
insurance cover risks associated with factories, cargo transportation, trade credit, as well as director's and supervisor's liability
for corporate customers.

In 2023, the SCSB provided a total of 1,235 insurance products related to environmental care, social responsibility, and ESG
topics, generating a total premium of approximately NT$763 million. To give back to society and safeguard the rights of
vulnerable groups, the SCSB also sponsored micro-insurance for various disadvantaged groups annually. In 2023, the SCSB
sponsored a total of NT$95,067 for the benefit of 503 people.

. n Number of | Premium in 2023

'Green building materials"

can be used to repair Using green building materials to repair

Green home residential damage to homes helps to improve indoor air quality 307 895 379
insurance transform homes into and maintain indoor environmental quality '
energy-saving green for occupants
homes
Environmental Solar energy is a form of renewable,
care High ity | sustainable, and clean energy that can
Igh-quality insurance be applied to homes. To encourage
Solar electronics policies designed forvsolar national participation in green energy
energy,energy-saving, 7 101,991

insurance generation, SCSB offers insurance
coverage for individuals or businesses
with solar electronic equipment installed

on their ses

and carbon - reducing
"equipment"

In response to the
government's promotion
of inclusive financial

Small amount whole * services, the SCSB strives

The SCSB offered insurance plans with

low coverage thresholds and premiums,

providing economically disadvantaged or 8 301,939
senior customers with the opportunity to

buy insurance

life insurance to enhance basic protection
needs for economically

Social disadvantaged or specific
responsibility groups
Cooperated with With the appeal of "regular contributions
government policies to while still young and receiving monthly
promote annuity insurance income annuity after retirement", the
and enhance the Taiwanese  SCSB strives to generate a stable
people's planning for cash flow for retirees and mitigate their
longevity risk potential longevity risks

Annuity insurance 13 39,871,840
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| Tl | teme | s | Epecedsens 3.7 Sustainability and Financial Education
In line with the The insurance plans designed for ) )
government's promotion of  vulnerable groups serve to offer them Since 2006, the SCSB has collaborated with the FSC to - ;~ tiia : @I EETAE R

inclusive financial services, = essential protection with minimal premium (WEEY] RS < BEEH xi?l:h!ﬂi

Social Vicro . e | et e - o5 188 organize the "Financial Knowledge Promotion in Campuses and
responsibility ' C'0 nsurance the SCSB has allocate payments. in the event of dealn or aisabllity : Communities" in conjunction with the BAROC, TABF, and The RO ey e
funds to sponsor insurance - due to an insured accident, the plan can X ) | ) B
protection plans for vulner-  protect the insured and their families from National Federation of Credit Co-operatives R.O.C. (NFCC). o o g - e e
able groups financial hardship. The SCSB has been honored by the FSC and received the M ARBEEN W Aeptan oo a0 EVERTHERAH)
............................................................................................................................................................................................................................................................. W Nepian
Wonderful Benefits — ESG embodies practical actions sUbbortin certificate of appreciation for more than ten consecutive years
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SCSB has also organized children's financial camps and vari- oyl uﬁm oy
ous lectures via offline or online multimedia platforms such as prxaghasnaen  senaxRwesER SR LA
Facebook. The activities held in 2023 are shown below:
Number of Number of Startin Cumulative
Philosophy Target Group Sessions Participants in Year 9 Number of
Held in 2023 2023 Participants
Provided children with financial education and
. . . i < planning online financial literacy sessions for
‘ FlnanC|a| Plannlng for Youths Pué(llBanfk F:?.che parents not only enhances family relationships Children 1 55 2014 5,134
amp for Rids — ,;t 4150 allows them to learn about financial
concepts together
Elementary and
. ; middle school 15 1,077
Conduct financial  Assist young students and the general public students
literacy outreach in acquiring accurate financial knowledge College No statistics
programs in on topics such as money management, studegnts 1 80 2006 available
\ schools and understanding credit cards, financial planning, .20
. communities.  debt management, and fraud prevention. Other )
» PUkIIBank gsoﬂggrapmc 15 1,094
| - @ iirarns i o i A — R S S S
Children are parents' most important assets, thus the SCSB 4 i B, . Promoted trust-related knowledge in colleges ~> ~9S i .
) . . e o collaboration and universities university 1 77
is committed to safeguarding our customers’ most treasured = [ L el N OIS o eresieromeesssomeesssone fesssomssesss s esssesssefeteses st esseses oseesmeesss et
assets by offering minors under the age of 20 the PukiiBank Introduction of  Explained the concept of trusts and financial Students from
savings account, which provides preferential interest rates for trust service = fraud prevention to senior citizens, improving g0 "Njian 3 79 - B
! ) o ‘ ; g and practical their awareness of financial fraud and Universit
savings accounts. In addition, the personalized "PukiiBank Easy applications  illustrating the benefits of trusts Y
Debit Carq" (for qlomestlc and mt_ernahonal _Wlthdravyals and ESG sustainable N response to the ESG and sustainability trend,
transfers) is provided to engage in transactions. Trained youths development ﬁé?igfoﬁig?sé?g'nlgd tlgcceorgglgicnt ‘eg%feoslh%? General public 12 799 2022 1,060
to make purchases with Visa cards. By linking designated lecture series sustainability—related'tgpics o
accounts, maintaining transaction records in passbooks, and To lead market capital towards investment
ifv/i i " o el profitability and Sustainable Development
Ve,m(ymg momhly ,Spenqlr?g sta?ements, yOUthS Cah deve|0p the 'n"“mm"ﬁ'mfmm‘! =y Themed lectures Goals (SDGs), themed lecturers were organized - General public 5 430 - -
mindset of spending within their means and effective wealth MYWANNSHSHA to discuss topics such as carbon trading and
management. Since it was introduced in 2014, more than 5,982 e L — T [ IMPACLIIVESIMENL. | eeeeeeeeseeersseeeresseenioeserassesesaseesssassess oeeeersassessessassesees ecsrassesserasesserassosseraan essassesssmseserassess hrssssessmsesersmmseseremssees
With the themes of financial knowledge
ccounts e been epened Financia services P1OTeICr, STl rava peenion Sh o Nesasis g Nosaistcs
Note: The SCSBIS Cambodian SUbSidiary AMK MFI has also launched charity carnival enjoyabfe and educa‘[iona| carnival experience available available
the Smart Kid account to encourage youths under the age of 18to SRR ViRl bl | through a variely o BGHVIES. | | .. .eeoeeeeeeees e sssmsssssssessssss fossssssssssssssssssss ossssssssssssssssssssssssssjossssssssssssssssssss ossssssssssssssssssssssssssos
keep a good habit of long-term savings. For more details, please Public lecture on Invited e 1o share th L of trust
refer to https://www.amkcambodia.com/en/personal/deposits/ guardianship and V€0 €Xperts 1o share e concept ot ust: Genera| pyblic 1 60 - -
smart-kid-account/ UG and guardianship with the public
........ L R B
finance forum
- "Strategies ) ~ Corporate
for sustainable tShharedhhclév&[;o Fexplort% business o?_portupwttfs c(l%ntst o
i ; ; . roug rom the perspective of the ontaining
Also, thelSCSB lhas h.osted Puk||Bar_1k Fmanc_e Camp for Kids to businesses o0 Do orvices industry, TWSE and TPEx. Mioro- 1 120 2022 270
teach children financial knowledge in an easily understandable 'Ed‘g':;'snsg listed companies, and the traditional industry  enterprises )
manner through four board games, namely ‘Family Financial opportunities and suppliers
Management’, "Bidding Psychology", "Risk Management Expert’,  sytieFSdiadeaiipgionage-= 0y | HRRGUGRIBSGIIE s s st s s s s s s st s
and "Financial Wizard". These games assist children learn about _ Cross-domain  Consolidated information service providers
investment, risk management, bidding negotiation skills, and the innovation forum - solutions for supply chain management, Manufacturers
. . . . on intelligent energy conservation, and green finance to and green 1 40 B ~
importance of correct financial values through diverse gameplay manufacturing  share successful transformation case studies, process
experiences, thereby instilling in children the fundamental technology and gso\éer;r;nn;ent resources, and bank incentive manufacturers
concepts of saving, investing, and insurance from an early age. ~  =w==""1N" gy -~ [=}ZTE | 2 BOOUUOOUOMOIIMMIIIII ... ............¢1.1 1114454552555 5550 5545505 555550 5555555555 s
; ; ; Helped businesses in mitigating or adapting
Since it was launched in 2014, more than 5,000 students have _ to climate change-related risks, guide SCSB's envi-
joined the program. Introductlon.to industries in carbon reduction and sustainable ' ronmental de- 1 37 2020 120
green credit transformation, and explain the scope of green partment per-
financing, loan amounts, loan terms, pre-loan, gonnel
and post-loan management
Info-session for  Explained the care trust mechanism to offer :
care trusts and  senior citizens peace of mind about asset Professionals/ 5 98 - -
. senior citizens

\_
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3.8 Social Engagement

Since its establishment in 1915, the SCSB has been committed to the principle of "serving society," emphasizing the promotion
of public welfare activities. Through various initiatives, the SCSB provides a more secure life for the elderly, youth, and persons
with disabilities, striving to create a more compassionate society. To extend the power of "good" to every corner of society, the
SCSB established the "SCSB Cultural and Educational Foundation" and the "SCSB Charity Foundation" in 1990 and 2010,
respectively. In recent years, the SCSB has actively integrated its business operations with philanthropic efforts, combining
credit card rewards and occupational affinity cards for charitable purposes to effectively disseminate social influence. With
the ethos of "taken from the community, giving back to society’, the SCSB employees form a volunteer team, spreading the
power of "good" across various regions in Taiwan.

To effectively manage the resources invested in social engagement and assess their outcomes, the SCSB utilizes the Business
for Societal Impact (B4Sl) community investment assessment framework. In 2023, the SCSB categorized its social projects
into charitable donations, community investments, and business advocacy. Through quantified results, the SCSB evaluates the
input and output of relevant social welfare projects, aiming to allocate resources for social welfare engagement appropriately
and improve resource conversion efficiency. This ensures the sustainable development of charity projects, maintaining the
SCSB's original intention of fostering goodness in society.

In 2023, the SCSB's donations (excluding contributions to the Cultural and Educational Foundation, Charitable Foundation,
and its Cambodian subsidiary, AMK MFI) totaled NT$82.4342 million for the year. This included NT$67.1383 million for Credit
Guarantee Funds, NT$15 million for the SCSB Foundation to support cultural and sustainable development, NT$65 thousand
to the Ting Sheng Foundation in Vietnam for medical charity events, NT$47 thousand to support relief efforts for the Turkish
earthquake through the World Taiwanese Chambers of Commerce, and NT$26 thousand for the Clear Poverty Scholarship
Fund.

In 2023, the SCSB Cultural and Educational Foundation and the SCSB Charitable Foundation sponsored academic seminars,
cultural activities, and charitable events, with expenditures of approximately NT$27.4129 million and NT$3.4844 million,
respectively, bringing the total expenditure to approximately NT$ 3,089.73 million .

In 2023, the SCSB's subsidiary in Cambodia, the AMK MFI, donated about NT$1.77 million to NPOs such as the Cambodian
Red Cross and Smile Cambodia (which provides free surgery for children born with cleft lip, cleft palate, and other facial
deformities), as well as to local festivities and funeral events. In addition, the AMK MFI sponsored road safety awareness
campaigns for 380 primary school students, providing them with 200 helmets, five televisions, and 9,800 textbooks.
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e The SCSB Cultural & Educational Foundation was honored with
the "Gold Award" of the 16th "Arts & Business Awards", which was
presented by Minister of Culture Che Shih and accepted by Secretary-
General of the Cultural & Educational Foundation Yu-Ching Lu.

152 2023 SCSB Sustainability Report

IIII...IIIIIIII--____¥

Chapter 0 Chapter 1 Chapter 2 Chapter 3 Chapter 4 @
Sustainable Strategy and Management Governance — Always Ethical Environment — Always Sustainable Society — Always Caring Appendix

Donation Category

9 Cash 1% Working &% In-kind 9‘ Management
donations 9 hours @ donations cost
g Total Amount Donated Total Amount Donated = = Total Amount Donated “TotalAmount Donated

Unit: NT$ Unit: NT$ Unit: NT$ Unit: NT$

110,196,619 - 4,908,345 -

Total

. Total Amount Donated

Unit: NT$ ~

115,104,965 &

-

- ®
[ .
Lq )
v L
‘5,
Charity event category
Charitable &. Community @ Business Total
donations 0’{1'\0 investments initiatives o
- Percentage of Total [~y ) Percentage of Total :== Percentage of Total . Percentage of Total

Expenditure

Expenditure

Expenditure

Expenditure

8.36% 14.38% 77.26% 100%

Note: The data includes the subsidiary of the AMK MFI (Cambodia). The exchange rate is calculated according to the exchange rate
announced by the Central Bank on the last business day of 2023 (December 29, 2023), where US$1 = NT$30.735.

4 Charitable Strategy

With a century-long history, the SCSB has always aspired to be a commercial bank that assists individuals in starting families
and enterprises in transmitting their legacy. At its inception, the SCSB aimed to become a cornerstone of the community,
embodying the core philosophy of "Being thoughtful in all aspects, passing down from generation to generation." It actively
integrates its resources, strengthens relationships with customers and supply chain partners, and incorporates the needs and
expectations of stakeholders. Through three major philanthropic strategies: "Care and Love Society," "Taking Action to Cherish
the Earth," and "Invest in the Future with Wisdom," the SCSB combines its core financial strength to create the greatest possible
social impact.

Being
thoughtful in all

aspects
Passing down
from genera-
tions

Take action to Invest in future Expected social
Care and love "} p
society CheE”sr:‘hthe with Wisdom influence
a
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_ Care and Love Society

Value to the SCSB

Corresponding
SDGs

Responsibility
Unit

Communication
mechanisms

Goals for the next
3-5 years

Take Action to Cherish the Earth

Convey the "power of goodness" is Recognizing that the Earth and its
not just a belief but a commitment.  environment are finite resources, the
Through this belief, every employee, SCSB understands the importance of
business endeavor, and even clients - ensuring their sustainability. Only by
become partners with the SCSB safeguarding natural resources from
in responding to societal needs depletion can economic development
and providing resources. This in ecologically sensitive communities
foster deepened communication be sustained, allowing the SCSB and its
and connection among all parties commercial partners to thrive together in

involved.

1.1+~15

2122

00 HEALTH
AND WELL-BEM

5is

Head Office
The SCSB volunteer team
The SCSB Charity Foundation

e The Head Office consolidates
business resources, gathers
customer and national policy data,
and promotes social stability during
the pandemic.

e The SCSB volunteer team and the
SCSB Charity Foundation regularly - e
visit social welfare organizations to
assess their needs and ensure the
efficiency of resource utilization.

e Continued to support at least 30 e
public welfare events held by the
competent authorities every year o

e Continued to be included in the
top 50% of FSC's The Treating e
Customers Fairly Principlet
evaluation

e Continued to promote inclusive
finance and conduct Trust e
2.0-related outreach activities to
raise awareness

2023 SCSB Sustainability Report

the long term.
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Head Office

The Head Office collects a list of
ecological issues and ecologically
sensitive communities, participating
in regular and irregular activities,
deepening understanding, and
mitigating the economic impact of local
environmental vulnerability caused by
the community.

The Head Office collaborates with local
conservation organizations through
financial sponsorship and practical
conservation actions to safeguard
biodiversity and ecosystem functioning
in various regions.

Organized energy conservation and
carbon reduction incentive activities
Continued to promote paperless
measures

Gradually replaced the SCSB's
gasoline and diesel vehicles (including
leased vehicles) with hybrid or electric
vehicles

Completed climate-related information
disclosure as required by the competent
authorities

Invest in the Future with Wisdom

The SCSB acknowledges the transformative
power of knowledge in society: fostering skilled
labor forces, promoting stable economic
growth, and nurturing the ability to address
societal issues. By continuously investing in
these aspects, the SCSB contributes to the
advancement of human civilization. Moreover,
such societal investments inevitably yield
returns to the SCSB by providing outstanding
talent, loyal customers, and mutual progress for
humanity and SCSB alike.

QuaLmy

FDUCATION
434547
ENT WORK AMD
G GROWTH
8.10
1M4~117
13 o
13.3
17 o
17.16~17.17

&

Head Office
The SCSB volunteer team
The SCSB Cultural and Educational Foundation

e The SCSB volunteer team regularly visits
remote areas to identify the needs of rural
school children, ensuring access to quality
education and opportunities, and ensuring
fairness and efficiency in the distribution of
social resources.

e The Head Office and the SCSB Cultural &
Educational Foundation collect knowledge
lecture needs from key stakeholders
(rehabilitated individuals, retired military
personnel, disadvantaged women, people with
disabilities), organize relevant lectures, promote
the popularization of financial knowledge, and
provide basic management knowledge needed
for entrepreneurship.

e To promote sustainable development, the Head
Office and the SCSB Cultural & Educational
Foundation actively organize a series of
sustainability development seminars and
participate in campus ESG sharing to convey
sustainability knowledge.

e Promoted ecological activities and ESG-related
knowledge in conjunction with the Cultural &
Educational Foundation

e Cultivated digital finance talents

e Trained sustainable finance talents

4 Care and Love Society

e Strengthen cooperation with customers,
with 2 corporate clients responding to
charitable donations.

e Deepen brand value through media
exposure.

* Increase employee participation, with 173
staff volunteers involved.

Environmental/
Care and Love Social Benefits

Society

Commercial
Benefits

Supported the "Fountain of Wisdom Theatre Rural Tour" of the Stars Guardian Project

Chapter 3
Society — Always Caring

Participated in 16 charitable projects, with
donations totaling approximately NT$2.53
million.

Benefitted a total of 5,212 individuals
through charitable projects, including
4,532 beneficiaries of the charitable
foundation, 380 students, and 300
elderly individuals through the SCSB's
subsidiary AMK MFI (Cambodia).

¢ Since the Fountain of Wisdom Theatre (formerly W3 Theatre) was founded in 2012, it has staged nearly 100 charity
performances for children in rural, impoverished, and underprivileged areas in a bid to convey positive energy and
. new perspectives to children through drama. The SCSB donated NT$50,000 in 2023 to support its play "Pandora's
Hope", hoping to stand as a beacon of hope alongside the troupe for underprivileged children.
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Taiwan Film and Audiovisual Institute kicked off the "Rural Cinema Project" touring screening project in 2018 to
preserve Taiwan's invaluable film and audiovisual cultural heritage. The program hopes to let people living in rural
areas appreciate the allure of the sights and sounds of the big screen, as well as introduce cinematic art to people's
lives in 368 towns and townships across Taiwan. In 2023, the SCSB donated NT$500,000 to support the screening of
'Good Bye, Taipei" in Erlin by "Erlin Elementary School" and "Wishful Syncing" by "Pinglin Elementary School" in Guanxi.
Please refer to activity review for achievement details: https://www.youtube.com/watch?v=DN4x-RTn6élg
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Supported the "Kanner Diversity Support Program" with Love

R X TN
.

The Kanner Foundation of Taiwan vigorously promotes
the "Diversity Support Program" to provide funding for
people with Kanner's syndrome and their families in
areas such as "life care training", "artistic development’,
"social skills", and "occupational development training".
The SCSB donated NT$50,000 in the hope of

supporting and assisting people with intellectual
disabilities in preparing for employment to turn their
lives around and embrace a brighter future.
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The SCSB upholds the dual theme of "Love Earth & Support Eco-friendly Practices" and "Gratitude & Care" to reach
out to communities, care for underprivileged groups, and promote ESG and other public welfare activities. In 2023, the
SCSB donated NT$650,000 to Heartlight Education and Nursing Institution, Bolatu Rehabilitation Home, and Chaoxing
Foundation to replace old air conditioners, fans, washing machines, and chairs.
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Donation to

Charity Love Carnival"

©000000000000000000000000000000000000000000000000000000000000000000000,
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The SCSB and the SCSB Cultural & Educational
Foundation co-sponsored the "Charity Love Carnival’,
a charity event organized by the Foreign Trade
Association and the Little Tree Foundation. In 2023,
inspired by the core values of "Benevolence, Love, and
Sustainability", the SCSB combined diverse content

to create Taiwan's largest frameless classroom,
encouraging people to bravely love, embrace what they
love, and pursue sustainable love. This year, the event
attracted nearly 27,000 participants, while 500 rural
elementary school teachers and students were invited
to spend a night at the world-class exhibition hall to
experience diverse learning opportunities and expand
their horizons.

Please refer to USTV for achievement details: https://
www.youtube.com/watch?v=UhvOEH10ziA&t=2s
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4 Take Action to Cherish the Earth

e Joined the "Tree Planting Sponsorship
Program" and planted 1,630 trees
Organized beach cleaning activities,
collecting approximately 80 kilograms of
trash.

Environmental/ Launched the "Love Earth - Sustainable

e Promoted the environmental protection
movement and the SCSB's climate
governance culture through media ex-
posure

e Strengthened employees’
environmental thinking and enhance
organizational cohesion. A total of 100
employees and 135 family members
participated in offline activities

Business
Benefits Take Action ELEEWEELEING NT$ Fixed Deposit Project for Wild Birds"
and adopted the "Salt Field Wetland" to
safeguard biodiversity

Collaborated with multiple parties on the
"National Carbon Capture" program to
foster a national carbon economy

to Cherish the
Earth

Responding to the "Tree Planting Sponsorship Program" initiated by BNP Paribas, the SCSB
planted over 3,000 trees in India and an additional 4,347 trees in Indonesia in 2023.

The exclusive wealth management program introduced by BNP Paribas in Taiwan collaborates with the French social
enterprise, Reforest Action, dedicated to forest restoration. High-net-worth clients participating in sustainable financial
products developed by BNP Paribas can contribute to forest conservation by planting a tree in India or Indonesia
through Reforest Action for every US$10,000 invested. In 2023, the SCSB planted a total of 7,347 trees, generated
5,732 hours of local employment, sequestered approximately 860 metric tons of CO2e, and provided habitat for
17,196 animals, ensuring oxygen supply for 22,928 months.
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In response to the "Tree Carbon Sequestration" initiative by Green Hope Spring, the SCSB
collaborated with corporate partners and local residents to plant 1,111 Taiwan Ebony.

Green Hope Spring is committed to tree planting for the Earth's preservation and uses blockchain technology to track
tree planting records, aiming to develop a tree-centric circular economy system. In 2023, the SCSB participated in the
"Tree Light Avenue, Chishang Low Carbon Journey" project jointly launched by Green Hope Spring and the Chishang
Township in Taitung. This initiative involved planting various native Taiwanese tree species to enhance soil and water
conservation on unused local land. A total of 1,111 Taiwan Ebony were planted in 2023, capable of sequestering an
average of 16.65 metric tons of CO2e annually.
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Love Earth "Bird Conservation Project”  JHSSuuus s g A Invest in the Future in a Smart Way

The SCSB sponsored the Taiwan Wild Bird Federation and the Wild Bird Society of Tainan in adopting the state-owned
non-public "Salt Field Wetland" to protect wild bird habitats and hopes to support the following initiatives: (1) salt field
bird species surveys and patrols, (2) injured wild bird rescues, (3) training programs for wild bird investigators, (4)
research on migratory bird migration routes, and (5) assist in the exchange of international conservation experiences.
These measures were implemented to maintain environmental biodiversity.

Meanwhile, the SCSB hopes to join forces with its customers in protecting wild bird ecology. Driven by the appeal of
"You Deposit, | Donate", the SCSB launched the "Love Earth - Sustainable NT$ Fixed Deposit Project for Wild Birds",
which offers a one-year NT$ fixed deposit rate of 1.8%, higher than that of the industry standards, to encourage
customers to join this initiative. In 2023, 2,927 wild bird fixed deposits were received, generating a total amount of
NT$7.293 billion. The SCSB also donated a certain proportion of the proceeds to the aforementioned two associations
in order to contribute to wetland conservation and wild bird protection.

* Bolstered academic exchanges, with a
total of 14 schools joining the industry-
academia collaboration program

e Cultivated sustainable finance and

e Supporting multiculturalism, the SCSB
sponsored 37 academic and cultural

digital talents. In 2023, 172 interns were events and 25 music and arts events,
recruited Business contributing approximately NT$30.8973

* Hosted sustainable development Benefits e Social Benefits million (including over NT$7.15 million
lectures to reﬁne employees Future in a dedicated to promoting domestic
S A i Smart Way S R e s

¢ Organized the Shanghai-Hon : ,
Ko?wg-Taiwan Financ?al Techng|ogy total scholar_ship amount: Approximately
Competition 'InnoFuture' to promote NT$12.20 million
regional financial technology innovation
and collaboration

RN Financial Education rrSrrrrerrrePPrre PPy Y Culture & Art Lecture Series ERRPEITSPRITTIg

The SCSB vigorously hosted a wide range of
financial knowledge promotional activities to
improve customers' financial knowledge (please
refer to 3.7 Sustainability and Financial Education
for more details)

Environmental/

(RERBHIENE

AEWE EHERIE N

To build a society that embraces literature, create
the idea of lifelong learning, and enhance cultural
education in Taiwan, since 2002, the SCSB has held
knowledgeable and practical speeches with various
themes every month. The nine lecture series that are
still being conducted and the number of sessions that
have been held are outlined below: Literature Cinema
(73 sessions), Corporate Manager Enhancement
Book Club (205 sessions), Our Literary Dream
(160 sessions), Wealth Lecture Hall (55 sessions),
LOHAS (151 sessions), Meeting with Entrepreneurs
(32 sessions), Appreciating the Beauty of Sound
(195 sessions), Enriching Life (240 sessions), ESG
Sustainable Development (12 sessions). Each
session accommodates approximately 40-50
participants. With a total of nearly 1,300 sessions
in the lecture series, the cumulative number of
participants has exceeded one hundred thousand,
greatly appreciated by the general public.
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Love Earth and Support Environmental Protection "New Taipei Guanyin Mountain Hiking and
Cleanup"

The SCSB collaborated with the Cultural & Educational Foundation
and employees and their family members in northern Taiwan to
organize the mountain cleanup public welfare activity. The Guanyin
Mountain cleanup event saw the participants of 50 employees and
30 family members, picking up 10kg of trash. All participants brought
their reusable water bottles and rain gear to minimize the use of
disposable plastic products. While collecting trash along the hiking
trails, they also took the opportunity to educate tourists about the
importance of environmental conservation. The SCSB colleagues
also visited the Guanyinshan Raptor Exhibition Hall to help them
understand raptors and their ecology on the Guanyin Mountain.
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Sustainable Development Lecture and Forum Series

In response to sustainability trends and the SCSB's sustainable development, the SCSB organized a series of internal
and external sustainability development lectures in 2023 aimed at incorporating sustainability thinking into its corporate
culture. It is hoped to create more opportunities for sustainable exchanges between the SCSB and various stakeholders
through external lectures. In 2023, the internal "ESG and Sustainable Development" lecture series organized by the
Cultural and Educational Foundation consisted of 12 sessions covering diverse topics such as carbon trading, net-

zero emissions, and impact investment. To expand the impact of sustainability, in December 2023, the SCSB organized
the "Strategies for sustainable businesses-Exploring business opportunities through ESG" for the SCSB suppliers,
shareholders, and employees, hoping to gather the strengths of stakeholders to realize macro-sustainable development.
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Recognizing the shared goal of reducing carbon emissions, SCSB collaborated with National Cheng Kung University
(hereinafter referred to as NCKU) and GreenHope to launch the program to advocate for consumers to adopt eco-
friendly consumption behaviors.

The project involves the provision of the "National Carbon Collection" application system by GreenHope as the
foundation for personal carbon data services. Furthermore, NCKU encouraged the participation of students, faculty,
and alumni in creating personal carbon economy asset passbooks. After standardizing the data on carbon reduction
behaviors, it was converted into carbon data assets, which were used to provide peer-to-peer economic incentives to
generate tangible economic value.

Additionally, to encourage teachers and students to participate in the event more proactively, besides enjoying store
discounts, the SCSB also offered consumers the additional bonus of "get two rewards for every purchase made" to
promote national green consumption starting from campuses.
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The SCSB Cultural & Educational Foundation" has set up scholarships and administered various bursaries to
encourage outstanding students and cultivate professional talents. In 2023, 412 students received a total of about
NT$12.2 million worth of scholarships from the SCSB and the Foundation.
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Industry-academia Collaboration

The "InnoFuture" Fintech Competition, jointly organized by Bank of Shanghai, Shanghai Commercial Bank, and the
SCSB, focus on financial technology (Fintech) as its core, covering various forward-looking areas such as artificial
intelligence, biotechnology, blockchain, and the metaverse. By offering substantial prizes, the competition aims to
encourage teams from the three regions to implement innovative projects and even collaborate with SCSB on Proof of
Concept (PoC), hoping to bring more opportunities for innovative development to the financial industry.

2023
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4.1 Data for SOCiaI Indicators Diversity indicators for employees — Gender

Percentage of

SCSB Percentage of
Employee composition SCSB Leasing Total total employees
by category

in each category Female employees 1 ,639 - 1,315 3,937 45.15%
<30 years 394 243 1 809 1,447 16.59% <30 years - 6 - -
old old
T 3 0750 ..................... 913 ................. 501 ........................... 6892 .............. 1 81220780/ Top i 30_50 ...................................................... 888 177 o
years old ’ e manlzlg\glzlmen years old ) ) R
>50 years ) 5 >50 years
old 329 229 6 564 6.47% old 10 65 - -
<30 years 165 240 - 1,619 2,024 23.21% <30 years . 36 - 3
old old
FUIHIME EMPIOYEES s s e e s et sens frssss s ssestestes s arsas fostestessasansanssressente fossrestassrssassressresaes
Male 30-50 668 475 4 894 2,041 23.41% oment | 30-50 2 179 2 25 353 26.01%
years old : e man‘age:nen years old s
.................................................................................................................................................................................. eve
>50 years >50 years
old 455 238 4 17 714 8.19% old 30 75 - 1
Local 2,834 1735 15 3,737 8,321 95.42% Female <30 years ) 8 ) -
old
ey 30_50 ...................................................................................................................
management 35 118 1 108 518 49.43%
Subtotal 2,924 1,926 15 3,737 8,602 98.65% lovel years old
<30 years o >50 years ) )
old - 2 - - 2 0.02% old 105 43
30-50 o Total female employees in o
Female years old 2 - - 108 110 1.26% management level 182 658 3 205 1,048 36.72%
>50 years o Management level in
old 1 1 - - 2 0.02% the revenue-generating 134 65 - 33 232 21.11%
....................................................................................................................................................................................................... functions
<30 years ] ] ) ] ] ] e e ] R
old é%l_é:)’\cﬂ)swtlons associated with 72 39 B B 111 2362%
PAFEHME BMPIOYEES || oo b e e
Male 30-50 4 - - - 4 0.05% - _ _ _
years old Note: Revenue-generating units include business departments, business uints, and channel management departments.
>50 years ) . . . . .
old
Local 7 2 - 108 117 1.34%
Reg"on ..................................................................................................................................................................................
Oversea - 1 - - 1 0.01%
Subtotal 7 3 - 108 118 1.35%
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Diversity indicators for employees — Nationality

Percentage of

Employee composition SCSB Per<f:enta|ge management
by nationality Leasing en(1) Itthes level by
ploy! category
Management level 364 1 1 - 366
Taiwan N ........................... t ...................................................................................................... 32 63% 16.17%
on-managemen 5 477 5 ) ) 5479
level
Management level 6 907 6 - 919
Chlna and ...................................................................................................................................... 21 24% 4059%
Hong Kong Non-management 37 888 8 . 933
level
Management level 3 - - - 3
Vietnam Nonmana ............ t ...................................................................................................... 0.36% 0.13%
“nanagemen 28 - - - 28
level
Management level 1 3 - - 4
Singapore Non-management 0.22% 0.18%
15 - - - 15
level
Management level - - - 903 903
Cambodia Nonmanaemem ...................................................................................................... 44.08% 39 89°%
9 - - - 2,941 2,941
level
Management level - 41 - - 41
Nationality  Unifed States 7 0.89% 1 81%
Non-management : 37 : } 37
level
Management level - 19 - - 19
pn‘ted ...................................................................................................................................... O 450/0 0_840/0
Kingdom Non-management ) 20 ) ) 20
level
Management level - 1 - 1 2
P R R S S 0.00% 0.09%
Non-management . ) . } .
level
Management level - 4 - - 4
Camada 0.06% 0.18%
Non-management ) y . . 1
level
Management level - 2 - - 2
Malaysia e 0.03% 0.09%
Non-management ) ; ) ) ’
level
Management level - 1 - - 1
Porgal L 0.02% 0.04%
Non-management ) ’ ) ) 1
level

164 2023 SCSB Sustainability Report

Chapter 4

New hire employees ScsB SCB ngssi?\g Total

<30 years old 135 132 - 226 493
I 3075Oyear50|d .............................. . e e -
. >50year80|d .................................. e e e e -
- <3Oyearsow ................................ e . o
- 30,5oyearso|d .............................. e e T
. >5Oyear80|d .................................. e g e e
L . e e e e e
Region ...............................................................................................................................................................................................

Oversea 23 19 - - 42
. Tota.,,ewh.reemp.oyees .............................................. e o e — o
. : ota|emp|oyees .................................................... e e S e
T o . i e i e
D Thea‘,eragerecru.tmentcost(Nm)15158 ................... e e o e

Employee turnover

Leasing

<30 years old 64 99 1 158 322
o 3075Oyearso‘d ............................... 40 .......................... 81 .............................. .......................... 25149

s > 5Oyears O‘d .................................. 2 .......................... 28 ............................. ............................. .......................... 30 .

. < Soyearso‘d ................................ SO .......................... 95 ............................ 4 ........................ 491 ......................... 620

- 30750 years O‘d ............................... 19 .......................... 81 ............................. 1 ......................... 188 ........................ 290

s > SOyearSO‘d .................................. 3 .......................... 43 ............................. ............................. .......................... 46

Local ..................................... 139 ........................ 410 ............................ 6 ........................ 8621421
Region ...............................................................................................................................................................................................
Oversea 19 17 - - 36

Total employee turnover

(Leave without pay excluded ) 158 27 6 862 1,457
[ TOtaIVomntaryemployeetumover ....................................... 155 ........................ 347 ............................ 3 ........................ 5461055
OSSR Tmal employee s ..................................................... 2931 ...................... 1 929 .......................... 15 ..................... 3 845 ..................... 8 720 .
TOtaIemployeetumove”ate539% .................. 2214% .................. 4.1 OOO% .................. 2242% .................. 1671%
VOIuntaryemployeemmoverrate529% .................. 1799% .................. 2000% .................. 1420% .................. 1210%

2023 SCSB Sustainability Report



166

@@ LB R E R4y

THE SHANGHAI COMMERCIAL & SAVINGS BANK, LTD

Salary ratio of female and male on all levels

Salary ratio ( Female : Male ) SCSB - SCSB Leasing “

Salary for managers on executive level 0.81:1 0.61:1 0.62:1

Remuneration for managers

3 0.85:1 0.57:1 - 0.60:1
on executive level

SR L [ Sl 0.83:1 0.90:1 1.02:1 1.00:1

on general management level
Remuneration for managers 0821 0911 1031 0991

on general management level

Remuneration for non-management )

employees 0.88:1 0.98:1 1.08:1 1.19:1
Overall average of total remuneration 0.86:1 0.78:1 0.69:1 1.08:1

Gender pay indicators

Gender pay difference (%) SCSB SCSB Leasing “

Difference of average salary 16.23% 22.22% 30.58% -8.01%
[—— Dlﬁerenceofmedlansalary1413% .............................. 1 508%2233% ............................... 946%
I Dlﬁerenceofaveragebonus .......................................... 2 024% ............................. 3 746%386%035%
S leferenceofmedlanbonus ........................................... 1 753% .............................. 1639%000% ............................... 123%

Note: Gender Salary Difference = (male salary — female salary) / male salary; Gender Bonus Difference = (male bonus — female bonus) /
male bonus.

SCSB
Average tralnlng hours ( hour per caplta) SCSB -“

Physical course 28.04 13.39

Nationality ..............................................................................................................................................................................................................................

Australia - 39.00 - 6 22.50

2023 SCSB Sustainability Report
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Female

Mid-level
management

Entry-level
management

Male

Mid-level
management

Entry-level
management

Overall Average (Per Capita)

38.23

- 10.50

- 24.00

- 4.63

- 16.89

- 46.94
6.25 37.45
- 49.51
34.67 37.55
5.44 37.23
56.00 52.27
3.50 24.30
2.07 27.50
- 63.25

- 38.50
4.00 39.11
- 38.41
5.07 21.21
1.27 21.47
28.00 56.83
1.64 6.58
1.44 10.84
36.00 48.54
0.89 30.67
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Average training expense SCSB Average training expense SCSB

Full-time employee 2,924 1,926 15 3,737 8,602 <30 years old - 5,5672.67 - - 5,672.67
Physical course 9,748.15 1,980.39 - 349.77 3,908.97 Top 30-50 years old - 3,900.50 - 610.65 3,626.35
management
Virtual course 390.98 668.96 - 7.23 285.82 >50 years old 11,651.50 2.958.09 - - 4.117.21
Internal training 2,677.80 2,567.54 - 7.23 1,488.26 <30 years old - 5,156.67 - 125.50 4,769.65
External training 7,461.33 81.81 - 349.77 2,706.53 Female Mid-level 30-50 years old 29,930.30 2.882.44 - 922.90 2907.23
management
>50 years old 31,455.56 2,503.41 - 810.90 10,681.45
<30 years old - 4,764.67 - 69.72 2,156.36
) Entry-level
China and Hong Kong 4,966.90 2,774.35 - - 2,825.64 30-50 years old 12,036.47 1,935.19 - 52.09 2,510.55

management

Thailand management 30-50 years old 5,363.90 5,109.54 5,327.03

Cambodia - - - 356.97 356.97 >50 years old 45,286.71 2,181.19 - - 9,5634.49
B lndoneSIa____ ............................................. <30year80|d_ .................. 315541 ..................... 61067 .................. 196256
Austraha_ ...................... 64000_ ...................... 4713055565 ..... - mgjgggvme;m 3075Oyear80|d ............... 1698372 .................. 250242110366 .................. 247453

Canada - 2,477.60 - - 2,477.60 >50 years old 23,713.22 1,5662.36 - 557.30 13,059.08
Malay8|a7228007722800 ............................................. <30year80|d_ .................. 252280 ..................... 34762 ..................... 85544
R, Ponugali ...................... 684007768400 ..... mlzar:;é_;er%/glm 3075Oyear30|d851011 .................. 207345 ..................... 20966 .................. 104126

United States - 201.95 - - 201.95 >50 years old 10,227.41 2,208.00 - 21.60 8,486.66
Umtedegdom_ .................... 1 82974__ .................... 1 82974 ......................... 0 vera"Average(Percaplta) .............................. 1013913 .................. 264935 ..................... 30894 ................. 417391 .....
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4.2 GRI Content Index

Standards for the period January 1 to December 31, 2023.

The Shanghai Commercial and Savings Bank, Ltd. has reported in accordance with the GRI

Applicable GRI Sector
Standard(s)

No applicable GRI Sector Standard is being released when the Report is published.

Disclosure Items

Correspondent Chapter

Overview of the SCSB

GRI 2: General Disclosures 2021

32

About the Report
4.6 Independent Auditors’  Limited Assurance Report

2-1 Organizational details
Entities included in the organization’ s
2-2 o )
sustainability reporting
2.3 Reporting period, frequency and contact
point
2-4 Restatements of information
2-5 External assurance
2.6 Activities, value chain and other

business relationships

Overview of the SCSB
2.4 Sustainable Procurement and Supplier Management

Sustainable Development Strategies
1.1 Corporate Governance

2-8 Workers who are not employees
2-9 Governance structure and composition
2.10 Nomination and selection of the

highest governance body

Role of the highest governance body

Stakeholder and Material Issues
Sustainable Development Management

2-12 . . .

in overseeing the management of impacts
2.13 Delegation of responsibility for

managing impacts
2.14 Role of the highest governance body

in sustainability reporting

Sustainable Development Strategies
1.2 Ethical Management

Collective knowledge of the highest
governance body

Evaluation of the performance of the
highest governance body

2-21 Annual total compensation ratio

In 20283, the annual total compensation ratio was 9.51, and
the change in the annual total compensation ratio was -6.15.

2023 SCSB Sustainability Report

Disclosure Items

Statement on sustainable development
strategy

Chapter 4

Correspondent Chapter

Message from the Chairman
Message from the President
Sustainable Development Strategies

1.2 Ethical Management
3.5 Human Rights and Equality

1.2 Ethical Management
3.5 Human Rights and Equality

Processes to remediate negative
impacts

Stakeholder and Material Issues
1.2 Ethical Management
3.5 Human Rights and Equality

Mechanisms for seeking advice and
raising concerns

1.2 Ethical Management
3.5 Human Rights and Equality

1.3 Compliance

Significant non-compliance with laws and regulations identi-
fied by the SCSB: the fine above NT$100,000 or the com-
pany is penalized by being suspended from practice

Collective bargaining agreements

3.3 Employee Compensation and Benefit

The SCSB has established the labor union, and the labor
union plans to negotiate a collective bargaining agreement
after the SCSB’ s new building is completed in 2024,
Therefore, no group agreement has been signed in 2023.

GRI 3: Material Topics 2021

Stakeholder and Material Issues

128

Management of material topics

Stakeholder and Material Issues

GRI 201: Economic Performance 2016*

201-1

Direct economic value generated and distributed

Operating performance
3.8 Social Engagement

GRI 205: Anti-corruption 2016*

Communication and training about anti-corruption
policies and procedures

1.2 Ethical Management

36
162

Confirmed incidents of corruption and actions taken

1.2 Ethical Management

GRI 206: Anti-competitive Behavior 2016*

Legal actions for anti-competitive behavior, anti-trust and
monopoly practices

1.2 Ethical Management

GRI 207: Tax 2019

Tax Policy
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Disclosure Items

Correspondent Chapter Page

GRI 302: Energy 2016

302-1 Energy consumption within the organization 2.3 Green Operations 107

GRI 303: Water and Effluents 2018

303-3  Water withdrawal 2.3 Green Operations 107

305-1 Direct (Scope 1) GHG emissions 2.3 Green Operations 107
305-2 ....... Energymdlrect(scopez)GHGemISSIOHS23Greenoperat‘oms ............................................................................. 107 ..........
305-3 ....... Othermdlrect(swpeg)GHGemISSIonSQSGreenoperahons ............................................................................. 107 ..........

306-3 Waste generated 2.3 Green Operations 107

306-5  Waste directed to disposal 2.3 Green Operations 107

GRI 308: Supplier Environmental Assessment 2016

New suppliers that were screened using environmental

308-1  iiieria

2.4 Sustainable Procurement and Supplier Management 114

GRI 401: Employment 2016*

401-1 New employee hires and employee turnover 3.1 Employee Composition and Diversity 118
N Benefits provided to full-time employees that are not ’ ’

401-2 provided to temporary or part-ime employees 3.3 Employee Compensation and Benefit 128

401-3 Parental leave 3.3 Employee Compensation and Benefit 128

GRI 403: Occupational Health and Safety 2018

403-1 Occupational Health and Safety Management System 3.4 Occupational Health and Safety 136
403-2 Hazard |dent|f|cat|on, risk assessment, and incident 3.4 Occupational Health and Safety 136
investigation
403-3 Occupational health services 3.4 Occupational Health and Safety 136
~ Worker participation, consultation, and communication on .
403-4 occupational health and safety 3.4 Occupational Health and Safety 136
403-5 Worker training on occupational health and safety 3.4 Occupational Health and Safety 136
403-6 Promotion of Worker Health 3.4 Occupational Health and Safety 136
403-7 Prevention and mitigation of occupational health and 3.4 Occupational Health and Safety 136

safety impacts directly linked by business relationships

GRI 404: Training and Education 2016*

404-1 Average hours of training per year per employee 3.2 Employee Training and Career Development 122

Percentage of employees receiving regular performance

: 3.3 Employee Compensation and Benefit 128
and career development reviews

GRI 405: Employee Diversity and Equal Opportunities for Employees 2016*

1.1 Corporate Governance 42
3.1 Employee Composition and Diversity 118

405-1 Diversity of governance bodies and employees

2023 SCSB Sustainability Report
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GRI 414: Supplier Social Assessment 2016
4141 New suppliers that were screened using social criteria 2.4 Sustainable Procurement and Supplier Management 114
GRI 415: Public Policy 2016

415-1 Political contributions 1.2 Ethical Management 49

GRI 417: Marketing and Labeling 2016*

4171 Requirements for product and service information and = 1.3 Compliance 52
labeling 1.6 Customer Relationship Management 69

417-2 Incidents of non-compliance concerning product and 13 Compliance 52
service information and labeling ’ P

417-3 Incidents of non-compliance concerning marketing 1.3 Compliance 52

communications

GRI 418 Customer Privacy 2016*

Substantiated complaints concerning breaches of

418-1 customer privacy and losses of customer data

1.5 Information Security 63

Note: The topic with asterisk symbol is a material GRI topic this year. Its material topic management policy is disclosed in the chapter
corresponding to the index.
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4.3 Sustainability Accounting Standards Board (SASB) and
Index Comparison Table

legll;;g:re Index code Accounting index Correspondent chapter/Description
(1) Number of data breaches, (2) percentage : '
FN-CB-230a.1 that are personal data breaches, (3) number of 15 Informatlon SeCL.me . 63
1.7 Privacy Information Protection 76

hol ff
Data Security account holders affected

Description of approach to identifying and
addressing data security risks

(1) Number and (2) amount of loans outstanding
FN-CB-240a.1 that qualify for programmes designed to promote = 3.6 Financial Inclusion 145
small business and community development
(1) Number and (2) amount of past due and
nonaccrual loans or loans subject to forbearance

. . FN-CB-240a.2 . ; 3.6 Financial Inclusion 145
Financial that qualify for programmes designed to promote
Inclusion small business and community development
& Capacity
Building Number of no-cost retail checking accounts
FN-CB-240a.3  provided to previously unbanked or 3.6 Financial Inclusion 145

underbanked customers

Number of participants in financial literacy
FN-CB-240a.4 initiatives for unbanked, underbanked, or 3.7 Sustainability and Financial Education 151
underserved customers

Incorporationof
Erg’:;g:r'ae:;al’ Description of approach to incorporation of
Goverr:ance FN-CB-410a.2 - environmental, social and governance (ESG) 2.1 Sustainable Finance 82
Eactorslin factors in credit analysis
Credit Analysis
Absolute gross financed emissions, .
FN-CB-410b.1 disaggregated by (1) Scope 1, (2) Scope 2 and 22 C\\mate and Nature-related 88
Information
(3) Scope 3
. FN-CB-410b.2 - Gross exposure for each industry by asset class 2.2 Chmate and Nature-related 88
Financed Information
Emissions .....................................................................................................................................................................................................................
FN-CB-410b 3 Percentage of gross exposure included in the 2.2 Climate and Nature-related 88
financed emissions calculation Information
EN-CB-410b 4 Descrlpt\oh of the methoc_iology used to 2.2 Chmate and Nature-related 88
calculate financed emissions Information
Total amount of monetary losses as a result of
legal proceedings associated with fraud, insider
FN-CB-510a.1 trading, antitrust, anticompetitive behaviour, 1.2 Ethical Management 49
Business market manipulation, malpractice, or other
Ethics related financial industry laws or regulations
Description of whistleblower policies and .
FN-CB-510a.2 procedures 1.2 Ethical Management 49
O Global Systemically Important Bank (G-SIB) . . ) )
FN-CB-550a.1 score, by category Not applicable (The SCSB is not a G-SIB.)
S,\X::lzmlc Ssk Description of approach to integrate results
gement X
of mandatory and voluntary stress tests into 1.1 Corporate Governance 42
FN-CB-550a.2 . . )
capital adequacy planning, long-term corporate 1.4 Risk Management 57

strategy, and other business activities

(1) Number and (2) value of checking and

. Overview of the SCSB 32
FN-CB-000.A savings accounts by segment: (a) personal and 3 6 Financial Inclusion 145
(b) small business
Actl\"ty metric .....................................................................................................................................................................................................................
(1) Number and (2) value of loans by segment:
FN-CB-000.B (a) personal, (b) small business, and (c) 3.6 Financial Inclusion 145

corporate
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4.4 Taiwan Stock Exchange Corporation Rules Governing
the Preparation and Filing of Sustainability Reports by
TWSE Listed Companies and Index Comparison Table

. ‘s Corresponding
Artiele content chapters in the report

Number of data breaches,

percentage of data In 2023, the SCSB received a letter from the FSC stating that a data 1 5 Information
Table breaches involving breach incident had occurred (accounting for 100% of exposed personal Sécurit
1-3 personally identifiable information) and was fined NT$10 million. In addition, the FSC's 17 Privyac Information
No.1 information (PII), number letter indicated that "the number of the SCSB’ s customers' personal in- P. acy
: o . rotection
of customers affected by formation breaches in this case was 14,010".

data breaches

Target group Social benefit Business benefit

Loan balance by the end of
2023 (NT$ hundred million)

Number of loans in 2023

Number and amqunt Micro-business 10,577 689.54
Table of loans outstanding Note1: SMEs are the ones complying with the definition specified by
13 gua]lfleddt? prograTS the FSC, and micro-businesses are the ones with the amount|: 3.6 Financial Inclusion
No.2 esigned o promote of capital below NT$30 million.
small business and
community development Note2: The definition of community development is based on the

Ministry of Health and Welfare's "Regulations on Community
Development Work". There are no community development-
related loans this year.

Number of Participants
Name Target Group in 2023
PukiiBank Finance .
Camp for Kids Children 55
Middle and
o Financial Knowledge elementary school 1,077
mmgﬁég ﬁs;ggsams Promotion in Campuses students
LS and Communities College students 80 . -
T?gIe initiatives for unbanked, unit Othg u 1004 3.7 Sustainability and
No.3 underbanked ©r groups ; Financial Education
0. or underserved Industry-academia
disadvantaged groups collaboration - Trust College students 77
seminar
Introvductlon of trust Students from Song
service and practical . ) : 79
S Nian University
applications
Briefing session for care | b cional / Elderly 98
trusts and trust services
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. —_— Corresponding
Artiele content Ctishtetelniiioli=port

e Credit business with green energy infrastructure in 2023:

Types of credit  |Number of credit Balance (NT$ billion)

Solar power 402 2.94
Offshore wind

power 1 1.65

e [In 2023, 667 green building loans applications were approved,
with a balance NT$7,824,749 thousand.
e Loans with social benefits:

Category Number of Loans in 2023 ;8;; ?h?%ntchij;;:?j)&d of
Student loans 117 60,338
Reverse mortgage 6 7,034
First - time
purchase program 2,024 5,652,931
for youths
Youth start-ups 58 30,217
: Post-pandemic
1-3 environmental or social (Type 1) Eﬁr;iﬁggSustamable
i i Post-pandemic
No.4 ﬁ)ﬁgeflt for each business revitaligation e - 121710| 86 Financial Inclusion
(Type 2)

e Charitable trust and Care trust

The Trust Balance at the End

Category Name of 2023 (in NT$)

Charitable Education fund charitable

trust trust of Fu Pei Mei dietary 149,000
culture
Qinen education fund chari-
table trust of rotary club of 53,446,000
Taipei
Holistic care social welfare 5 000.000
fund charitable trust ’ '
Social fund charitable trust
of TBLC 200,000
Care trust Elderly care trust 171,178,406
DA

2.2 Climate and Nature-related Information
2.3 Green operations
The SCSB is a listed company with a capital over NT$10 billion. In 2023,

2.2 Climate and

Climate-related Nature-related

Table 2 information the GHG inventory of the SCSB and some subsidiaries was implemented. Information
The SCSB expects to acquire the validation report for total GHG emissions 2.3 Green Operations
in Scope 1 and 2 by the second half year of 2024.

2023 SCSB Sustainability Report S =

Chapter 0 Chapter 1 Chapter 2 Chapter ¢ Chapter 4

Sustainable Strategy and Manageme Governance lways Eth Environmen vays Sustainable Society — Always Caring

4.5 TCFD Climate-related Information and Index Comparison
Table

Disclosure ltems Correspondent Chapter

Describe the board’ s oversight of climate-related risks

a o 2.2 Climate and Nature-related Information 88
and opportunities.
Governance .........................................................................................................................................................................................................................
b Descr!be management s role in assessing and 2.2 Climate and Nature-related Information 88
managing climate-related risks and opportunities.
Describe the climate-related risks and opportunities the
a organization has identified over the short, medium, and = 2.2 Climate and Nature-related Information 88

long term.

Describe the impact of climate-related risks and
Strategy b opportunities on the organization’ s businesses, = 2.2 Climate and Nature-related Information 88
strategy, and financial planning.

Describe the resilience of the organization’ s strategy,
c taking into consideration different climate-related = 2.2 Climate and Nature-related Information 88
scenarios, including a 2° C or lower scenario.

Describe the organization’ s processes for identifying

a ) ; ! 2.2 Climate and Nature-related Information 88
and assessing climate-related risks.
Risk b gﬁg{:zgzdo:gglza“On s processes for managing - 5 Glimate and Nature-related Information 88
anag M Nt e
Describe how processes for identifying, assessing, and
c managing climate-related risks are integrated into the = 2.2 Climate and Nature-related Information 88
organization’ s overall risk management.
Disclose the metrics used by the organization to assess
a climate-related risks and opportunities in line with its = 2.2 Climate and Nature-related Information 88
strategy and risk management process.
Metrics and b Disclose Scope 1, Scope 2 and, if appropriate, Scope 3 = 2.2 Climate and Nature-related Information 88
targets greenhouse gas (GHG) emissions and the related risks. 2.3 Green Operations 107

Describe the targets used by the organization to manage
c climate-related risks and opportunities and performance - 2.2 Climate and Nature-related Information 88
against targets.
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4.6 Independent Auditors' Limited Assurance Report

Deloitte. L) et i - —

10016 6275 R EE-55 109882008
i - The Subject Matter Information invalved non-financial information, which was subject to more o
Oraitte & Touthe inherent 1i ions than l‘manc:nl The i may involve signi judgment, SUMMARY OF SUBIECT MATTER INFORMATION Sustainability
g by the and the different stakeholders may have M [——— Corresponding | e Coiteria| . DRI
iyl DL, Topei 110016, Tabwian different a‘ntap:mtiuns of such information. - = Section ;‘;“‘m‘:‘
T s @ 275088 Digciorieia st -
Fone1886 (2) 4051-6388 Independence and Quality Control Sustainahility ;.;,Dm ity
R e oL Corres . the Rales (@ [+ Credil business with i in 2071 44 Taiwan Siock|Products and Taiwan Sock
§ We have complied with the independence and other cthical requirements of the Norm of i Sabjost Mater uraation e ® | Applcable Criers| G (TS, : TR (TS| |Enchangs g by [Exchurac
INDEPENDENT AUDITORS' LIMITED ASSURANCE REPORT Profiessional Ethics for Certified Public Accountant in the Republic of China, which is founded on Pregarasion Topoeof Croft HumbercfCreft | i Comporton e el apratin (Corrion s
ity N N P A o of s (Govermir
fundamental principles of integrity, objectivity, professional competence and due care, oy e "
) ) ) iality, vessional L. L i Fil knvimnmentor [Filing o
The Shanghai Commercial & Savings Bank, Lid. confidentiality, and professional behavior. 7 l.mu 1 SCSB rfvad e o T FSC stng s ol brach 4 Taivan Stock [ Nurher of daia aiwan SWOCk NTST524,749 thousand. Sustainability ocicty. [Sustainability
‘The firm applics Standard on Quality M: 1“Quality | for Public i [y e s, he S i o Rules ot ' Lo withsociel 7 Limea Conpans umm
We have undertaken a limited assurance engagement on the selected performance indicators in the ags N . s s e P = Number of Loans in | 047 Bubnce s the d Companics e
Sustainability Report of The Shanghai Commersial & Savings Bank, Lid., (the “Company”) for the Firms issued by the A Research and D of the Republic of China, O wsiamd  [foion, i [Poportionand S— | | o e Kr 1
year ended December 31, 2023. whﬁ requires the firm to design, implement and opcral: a':}:em of quality management Filing of inumber of account _[Filing of oo o H 0
including policies or p regarding li with ethical . o L 3 T3
Subject Matter Information and Applicable Criteria standards, and applicable legal and lzgnlnwry requirements. umo:‘:m {‘,2’:.?"(1.’..,.,-.5 P ene e pogem T30 LT
mm aricle 4, Pamgragh lyﬂ\ﬂlmﬂ- 38 30217
1 for the Company’s selected performance indicators (“the Subject Matter Conclusion = - T e — L, fabdo -3, Ho | ,....ewsw_m., ] EEZC
lnfnrmauon"]mapplmbbewma B Iy Lo Ex of loans: auistanding | Exchange
Based on the procedures we have performed and the evidence we have obtained, nothing has come SSSE. Number of loans in 2023 Corporation Rules |qualifisd o (Corporanon Rules WMW'W1 revitalization 3 121,710
Responsibilities of Management 10 our attention that causes us to believe that the Subject Matter Information is not prepared, in all e MM":‘, o promotz. reparstian nd “Charitablc tust and care tnst
‘material respects, in accordance with the applicable criteria. el sz fied Filing of developmentaf | Filing of T Trngt Batance 2t
The management of the Company is responsible for the prepamation of the Subject Matter i N '“*‘“‘“‘“"“"""“""““"““’"F‘” L3 ol e and Sy e e End et 203
Information in accordance with Taiwan Stock Exchange Corporation Rules Governing the Other Matters | o sl ) " [Reostyrwse lcommmmies | Repons by TWSE T e LY R
Preparation and Filing of Sustainability Reports by TWSE Listed Companies, Universal Standards, e et oy Devcopmen |1 e aricle 4, Pamgrapih i Mei dictary cultuse b
Seetor Standards and Topic Standards published by the Global Reporting Initiative (GRI), and the Wark- e oo s, | Cormparson Table 1, Tabie 13, No2 ) ren cducston fnd chariBble W08 | g
rtesia Spmﬁ“ﬂy designed by the Company, and for such intermal control as management \slr'% :I;al}i[:zt“he mpnn;fble t‘ur conducung any fnn.hu assurance m M&;w change of the s Numborof [[44 Tawan Sk il (Charitable inust mw;wmr“w
determines is necessary to enable the preparation of (he Subject Matter Information that are free bl PP aller report. == G | o s Ruls oot oy |Corprion s bl it 2000000
from material misstatement resulted from fraud or error. B o o Htrs b : F
“The engagement partner on the limited assurance report is Shin-Tsung Wu. Poliitian Foance R 3 e imathespeitcd (Covering e — 1,178 405
Auditors® Responsibilitics |Campuses and Comemnitcs el e, L:? ﬁh:i.-ﬁw uidhout wlequuc | Fimeol - T
[Collepe mudens |
Gtter 0w ] [Reporssby TWSE Reports by TWSE
O esponsibiiy s o plan and congic our limited sssurance sngapement in accordance with o, = b Lited Compan
Standard on Assurance 00 “Assurance Other than Audits or Reviews [Trost g [y AP
of Historical Financial i nsued by the Accounting Research end D feetlemaniwel |} oem. " . ' '
Foundation of the Republic of China to issue a limited assurance report on whether the Subject Deloitte & Touche W,ﬂmmmm ey N
Matter Information (sce Appendix 1) is free from material misstatement, The procedures performed Taiped, Taiwan i ot Berty
in a limited assurance engagement vary in nature and timing from, and are less in extent than for, a Republic of China
reasonable assurance engagement and, thercforc, a lower assurance lovel is obtained than a
reasonable assurance. June 14, 2024
‘We based on our prufesslunal judgment in the planning and conducting of our work to obtain
evidence supporting the limited assurance. Because of the inherent limitations of any internal
control, there is an unavoidable risk that cven some material misstatements may remain undetected.
The procedures we performed include, but not limited to: Notice 1o R "
e e B e aot Iremton o For the comenicnce of readers, the independent auditors” limited assurance report and the
relcvant t the Subject Mater Information to identify areas where a material misstatcment of accompanying summary of subject matter information have been translated into English from the
the subject mattcr information is likely to arise. original Chinese version prepared and used in the Republic of China. If there is any conflict
berween the English version and the original Chinese version or any difference in the
+  Selccting sample items from the Subject Matter Information and performing procedures such interpretation of the two w_zr.ra‘om. ﬁn_ Chime_—languuge independent audiiors’ limited assurance
as inspection, re-calculation, re-performance, observation, and analytical procedures to obtain report and summary of subject matter information shall preval.
evidenee supporting limited assurance.
- - -2 -
| -3 -4-
- Industry-specific
[ e Tty syt Disclosures ol he -
Sustainability Sustuinability Mﬁ:’“"‘:?’ W I’s-m"u,:;cﬂk
N Sulb ot Matter Inforuaati the Rules oten v Subject Matier Information Corresponding |,y icable Criveria| . e Bales Moy
et Matter 1uf o Section Gaverning the ] Subjoct Matter Information Corresponding | \pticable Criterla| Section Gaverning the co vy
Preparation and Section. Governing ibe Prepuraion snd " ‘Subjict Mater Information g G,'mi“”
it Fripara r
Sostamablity s.-’::ﬂu rnp;lr:::rﬂ
purts imhil
B [Canfom 10 five sspocts in Sukeboldcrand [GRI 3+1- 2021 NiA T E [GRT 404-1: 2016 o com | empoyessnsiron | coome | G ETORE L D iy
(e AAIIOR SES (AAIO0D 5 10 de p—— verpe || Tmining amd Carcer |Average 8% Zo31 | |Diversity (Gender diversity s oty e oy ™
Sibcholder | SR Deflacd 9 ypes “Trning Hou {raining par year per 182 Totl employess in M et : "
denification | m"““ of sakehniders [0 NiA femployee lf prople classificd 008 The cumulstive
- = 140 ITa i ‘rank, gender, ?!E! [bencficiary
s Pepectivey kil [=50yean o 6018 el e oml M Rhpr ke by the fromctaidaclomes
Referred to miomational <30y cars ol A 32 [Total employes in mid 10z jndicators) " VR
Mid- 30-50 years ol 5098 “below NTS830 million. e
sustainability standards = ;:’:u n T = = Note2: The definition of conumunity development is based on the Ministry of
GRI Sta SASH, Female: <30y cars ald T Huml-nlwﬂﬁn: “Regulations on Comamunity Developeient
c“,!,,,::;or 3 mi:‘y Enley-level management mﬂ:ﬂmﬁ ;;E k_sh“-;;a':: 134 memmm.‘ 262 14, (In2023, m-mzmu-mﬂlmdwﬂlﬁﬁwﬂm?ﬂmplﬁ ;]n Sustaiuble n:am: WA
el ssucs e <30y cars old 6534 i . i ance o
fsses wethered. | Mon-nanagement level  [30-50 vears old 6167 incame. :m'm”
S0 years old 5606 Feaaic caployesawiti | 72 |Toul employees with 255 o
<30y ears old NA i i 14 i with e i
Zhysnald gn‘q =cience, technalogy, scicns, technology, [15. [The SCSB wims 1o F a ot 31 Sosainable  |Designmed. A
— A (STEM) 10 all positions (STEM) 1o all positions i Nt et the SCSB assi e e ot
30-50 years ol T | | msociated with STEM ssociaed with STEM : e o ! [t
vaie 50y ears old- e ote: v unts i incss Business units, NTS1.518 billion. i
ey el memagemert (30553 0am 0l S B T bl tosict | EnlimenTpe |ow-casbon
s
oo, 13 ionernal s e r e Permanent | Temporary | Full-tne | Fart-ime mmovmion
matoriality ww’ emal <30vears old 7494 Employecs | Employ ees | Emplayess | Frmployess developeents,
Impact analysis sumvays Nos-smmgessent level [ 30-50 vears old 5116 Count | Coum | Coont | Coums loferng
=50y ears old 5261 394 frastr
C le!e,w:nw\ 513 |peoject loans for
03 .523.22 ) ma
is 1,292, g 165
(79,8028 aiog ucion 61 o gy w8 fones in2023
T o 23 Green Desigraiod A 455
Arrange the onler of msaterial issucs based Oparations indicatar | 2
materiality | an the analysis of double-nsteriality. m—:emlm:” 184
aiatix diapram, isposal 90 0
Idenit l masenial 10 3.3 Employ Designated NA T
Confimst . mwm:mf:m pvatoriz fonand |imleor2 _— =
A tnatieial lssues [T Avulable: Benefit Gender pay Nationaliry N-r-\-r;l;f:m\w-l
& B (23 Green [GRI 0212016 WK Chinn and Hong Kong i)
MWH_ |Operations 2y it Ell
(K55 |within the mﬁ:uhmmmﬂmmmmm 16
21 Jorganseation et of ok e,y d
3723 e compensiion.
13459 Note 2: ams-l-y Differencs = (male salary-female salary e salary;
14,369.90
5 Note 3:
EE KL ] ihe SCSE INl s, and
Tiem 13 Green [GRT 303-3: 2018 WA
wi the AMK MF1 (Cambodia), please refes to 4.
(Water withdrrwal (WL) Opeeations Lidc ol T ?J.g__mguamymmm-mmm?mnwmm!m kX Desigunied EQ
0.33%. Health and Safety  [indicator 3
ek Teave + sick persomal is
» 1007%, In 2023 i employees
severe il nesses,
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