ITAFPERITRF 000 ## S BLREHE IR FTERS
it = The Shanghai Commercial & Savings Bank

Questionnaire of Self-Evaluation of Performance of the [YEAR] functional committee
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Applicable : Each director filling out the performance evaluation of the functional
committee.

Evaluated period : From1Janto31Dec  (year)
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Evaluation Items Evaluation Results Note

RUEMF 8- Fi ¥4 Participation in the company’s operation
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[s it true, on average, an individual member’ s
attendance (not including attendance by proxy) at| 1 | 2 | 3| 4 | 5
the committee is good.

100% : 5 99%~81% - 4 80% : 3
79%~61% = 2 under 60%(include) : 1
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Do the members read and understand meeting
materials before the functional committee
meeting?
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Do the members make Valldated,contrlbutlons;at thel 1 | 2|1 3|41 5
functional committee meetings?
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Do the functional committees convene the meeting| 1 | 2 | 3 | 4 | 5

regularly?
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Are the functional committee’s scopes of authority clearly| 1 | 2 | 3 | 4 | 5

and appropriately established?
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Does the committee diligently assess and keep track
of existing or potential risks to the company?
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Does the functional committee timely,




professionally and objectively submit proposals
to the board of directors for discussion as the
references for decision-making by the board of
directors?
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Do the members of audit committee engage in
communications and exchanges with CPAs? (When new
accounting standards are published or there are
major adjustments to financial statements,
directors should meet to discuss. )
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Applicable to audit
committee only.
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Does the audit committee regularly evaluate the
independence, and performance of certificated of
hiring accountants?

THEAR G
Applicable to audit
committee only.
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Does the remuneration committee prescribe and
periodically review the performance review and
remuneration policy, system, standards, and
structure for directors and managerial officers?
(The decision on the remuneration of directors and
managers should not be significantly different
from the financial performance)
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Applicable to

remuneration
committee only.
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Does the remuneration committee regularly review
the performance evaluation criteria of the
directors and submits them to the board of
directors for approval, and determine the
directors’ salary compensation based on the
results of the performance evaluation?
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Applicable to

remuneration
committee only.
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Nominating
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Nominating committee lay down the standards of
independence and a diversified background
covering the expertise, skills, experience,
gender, etc. of members of the board and senior
executives, and finding, reviewing, and
nominating candidates for directors and senior
executives based on such standards.

committee only.
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Is the functional committee being provided with
timely information in the form and of the quality
at an adequate level to enable the committee to
perform its functions? When necessary, managers,
internal auditors, certified public accountants,
attorneys, or other professionals retained by
this committee may also be invited to attend the
meeting as non-voting participants and to make
explanatory statements.
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Does the functional committee spend sufficient
time on discussion at the meeting?
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Does the functional committee receive appropriate
proposals for discussion and resolution at the
meeting?
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When an issue on the agenda requires recusal of
a member to avoid conflict of interest, does the
member recuse him/herself and keep a record? ( If

an independent director member of the audit committee

or remuneration committee has a personal interest in

ty of the
415
415
415
415
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any agenda item, the director shall explain the essential
content of the interest. If the director's personal interest is
likely to prejudice the interest of the company, the director
member may not participate in discussion and voting, and
shall recuse himself or herself from the discussion and
voting, and also may not exercise voting rights as a proxy

for any other independent director member.)
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Do minutes of the committee properly reflect what
has been discussed at the meetings, and any
qualified opinion or concerns expressed and
raised by individual director or in unanimity?
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Have resolutions made at the functional committee
been properly followed up?
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Does the functional committee regularly and
effectively conduct performance evaluations?
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the functional committee
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Are the members of the functional committee are
appropriately formed and have the required
expertise in the decision-making process?
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Do the members of functional committee maintain their

independence during their tenure?
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Do the members of the functional committee, in
terms of committee makeup, have adequate skills,
knowledge and experiences that would satisfy the
company s current needs, and take into account the
performance evaluation results of the functional
committee?
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Nominating committee establish and review on a
regular basis programs for director continuing
education and the succession plans of directors
and senior executives.

Nominating
committee only.

AL F A1l Internal control
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Does the audit committee effectively evaluate and
supervise the effectiveness of various internal
control systems and risk control measures?

TEPAR fu
Applicable to audit
committee only.
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Do the internal control systems approved by the
audit committee include the five major
elements/principles, and cover the control
operation for all operational activities and
transaction cycles?

TEPAR fu
Applicable to audit
committee only.
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Do the members of the audit committee take actions to
understand and supervise the company's the overall efficacy
of the internal control system ,accounting system, financial
position and financial reports, internal control system
reports of Anti-Money Laundering and Countering Terrorism
Financing, compliance reports, audit reports and their

follow-up?

THPAR fu
Applicable to audit
committee only.
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Do the functional committee members value the
compliance of all laws, regaulations and codes of
practice?
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Are the functional committee members keeping
confidentiality the internal information =of the
company they have obtained during performance of
their duties?
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iufP Others (Determine what to be included, if any, on your own)

% ¥ /Director: (& % /Signature)

p #F /Date:

H1 A PEELESBEEZ G NER P E R RPIEP 40T ! The evaluated results are presented in five levels. The
evaluated criteria are as follows:
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Number 1: Very poor (very disagree); Number 2: Poor (disagree); Number 3: Medium (normal); Number 4: Excellent
(consent); Number 5: Extremely Excellent (very agree).

2 A3 a‘ﬁ@%{ F R mE v kiE o TN H I 3P o If the evaluation results of an individual item to be
evaluated are not a full indication of what is being evaluated, add more information in the note column.
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